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Chuong 1

cO CHUDICH

Dinh nghia Phong trao

B4t ct ai luén tdm niém ban than qud nho bé dé lam nén
khdc biét déu chua tirng cd gdng di ngd vdi tiéng mudi vo ve
trong phong.

- CHRISTINE TODD WHITMAN




CU HICH KHGI NGHIEP

udn sach nay noi vé cach nhitng con

nguoi binh thirong tao nén su thay d6i

phi thueong. Cudn sach khéng xoay
quanh céc chinh tri gia hay CEO ctia cc cong -
ty 1on, nhitng nguoi vén da duge trao v van
quyén han va trach nhiém. Cudn sich nay viét vé
cach déng nghiép cua ban, hang xém ctia ban va
ban thén ban c6 thé huy dong céc ca nhan xung
quanh d¢€ hién thirc héa tim nhin ctia minh. Vay
st thé 1a nhwe thé nao?

Nam phat sau khi ¢6 gai 19 tudi, Manal
Rostom, d6i chd véi cdu em ho trén chuyén xe
buyt di tir Cairo dén Bién Do, chiéc xe nd 18p, 14t
nhao ba vong khi lao xuéng sa mac. Manal binh
an v6 su, nhung em ho cfia ¢4, Mohammed, bi
liét toan than. Cau qua doi ba tuan sau d6. Tai
nan nay khién Manal khéng khoi bang hoang.
Niém tin gitip 6 ddi mit véi mat méat va khung
hoang, va dau truede d6 ¢d chura tirng thyee sy siing
dao, trai nghiém 4y da thit chdt moi lién hé gitra
b véi dao HoicHat nidm sau) miqdhygia dinh
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khéng thiic ép, Manal van quyét dinh ddi hijab -
loai khin trium d4u truyén théng caa nguoi Hoi
gi4o. Cb chia sé: “Day la cach guri 10i cam on toi
Thian linh vi d cho t6i thém co hdi sdng”.
Manal d6i hijab trong 14 nidm ti€p theo. Mdc
di1 phai d8i dién véi sy phan xét cia nguoi
phuong Tay - nhitng nguoi hodc van la 1dm véi
hijab hojc nghi rang day 1a mét dang ap dét cho
phu nit, c6 lai cam thdy dugc chap nhéan tai Ai
Cap va Kuwait. Va roi diéu gi d6 da thay dai.
Ngay cang nhidu phy nit ¢ biét khong con doi
hijab nita. C4c bai bédo phan ddi viéc doi hijab bat
dau xudt hién trén phurong tién truyén thong.
Con & Dubai, noi ¢6 séng, phu nit Hoi gido doi
hijab bi chi trich va bi cAm xuAat hién & mot vai
diém céng cong. Manal khong phan xét nguoi
khac chi vi phan déi viéc ddi hijab, nhung theo
cam nhan ctia 6, viée d6i hijab mang lai cam giac
k&t nSi véi niém tin cho ban thén va nhiéu nguoi
khac. “Toi dd trai qua khoanh khdc giac ngd”,
b chia sé. “Né&u t6i thoa hiép va chay theo dam
dong, vay moi thit sé ra sao? Tdi cam thdy minh
nhu cofi c&chiét ‘troithe dong nudc’, nhung roi
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t6i quyét dinh minh mudn boi ngwoc dong. T6i
khéng phai con ca chét”.

Nam 2014, Manal khéi xwéng mét cong dong
phu nit d€ tuong trg 1in nhau. Ho hoat déng
trong mot nhom Facebook véi tén goi “Duy tri
Hijab”. C6 chon cdi tén nay vi d6 chinh 1a didu ¢
dang c6 lam. Vao mdt dém thang Tu, c6 moi 80
phu nit, phan 16n 14 gia dinh vA ban b, tham gia
nhom. Khi tinh déy, ¢6 phat hién trong nhém da
€0 t6i 500 thanh vién. Trong vong vai thang, cong
d6ng phat trién téi con s§ 40.000 phu nit ting hd
va khuyén khich nhau cam thdy te hio khi dbi
hijab. Ngay hém nay, chi ba ndm sau ¢, Nhém
Duy tri Hijab s3p dat dén con s6 500.000 phu ni¢
trén khip thé gi6i. Va didu nay r5 rang da dap
tng nhu ciu ¢6 mot cdng déng teong tro cho
nhitng phu nt d6i hijab. Khao khat hanh déng
ctia Manal da tao nén phong trao.

Vi rdt nhiéu ngudi ung hd phia sau, Manal
biét ring con nhiéu diéu kha thi khac nita. Bén
canh cong viéc tai cong ty dugc va vai trdo dan
dét cong dong nay, Manal con 13 mot van dong
vién dién kinh ky cwus Co jthidn dhd pphai | d6i
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mit voi nhiéu 161 chi trich hon khi la mét van
dong vién doi hijab. Nguoi ta khoéng nging ddt
cho cb nhitng ciu hoi nhu, “Déi nhiéu 16p khin
trén dau nhu vay, chéc 1a ltc chay vao mua he
6 néng 1m nhi?” Thong thuong trong cée cude
thi, ¢6 ludn 12 van déng vién hijab duy nhét trén
duwodng chay; va ¢d coi day la co héi gitp giam
bét nhitng tw tedng rap khudn vé phu nit H6i
gido. Nhung c6 van muén lam duoc nhiéu hon
th&. Nho 10i goi y tie mot nguredi ban va sie ting ho
ctia cong déng Duy tri Hijab, Manal viét mot 14
thw giri Tom Woolf, hudn luyén vién truéng ctia
cau lac bd Nike tai Trung Pong, v6i tira dé “Nike
vung Trung Déng - Nhitng nit van dong vién
che mit :)”. Trong thu, cd mo ta cdng dong phu
nit ciia minh va bay t6 rang c6 mudn truyén sttc
manh cho ho nhu th& ndo, d€ ho c6 thé trd nén
ning ddéng va choi thé thao, thdm chi khi dang
doi hijab. C6 viét: “Toi lién hé vdi ngai boi toi
nhan thdy moi bitc anh chyup cic van dong vién
ctia cAu lac b0 Nike déu khong cé van dong vien
nao che mit ca! Pay I Trung Déng, chang phai
chting ta nén c6 mot vai ngudi sao?” Khi an nat
g, ¢o cueky-lo sq,
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Nhung ndi lo ctia cb that vd ly. Tom khong
chi h6i dap, ma éng con néi, “Cam on email ctia
ban. Thoi diém ban giri thwe that hoan hao, toi
cling dang c6 cudc thdo ludn twong ty véi doi
ngti Nike tai dﬁy. Ban c6 thé sap xép d€ gip
mt... lac 3 gitr chieu ngay mai dugc khong?” T4t
nhién Ia Manal dong y. Va chi hai thang sau d¢,
vao thang Mot ndm 2015, Manal tré thanh ngueodi
phu nit di hijab dau tién xuat hién trong chién
dich quang cdo ctia Nike. Thang Ba nim 2015,
Nike ngd y moi Manal lam huén luyén vién dau
tién cho cdu lac bo dién kinh nit tai Dubai. Va
- cudi cling, vao théng Ba ndm 2017, Manal duoc

moi téi try s& ctia Nike tai Dubai d&€ nhan mot
bat ngd to 16n. Cong ty tuyén bs ra mét Nike Pro
Hijab - dong san pham thé thao danh riéng cho
phu nit déi hijab, dw kién ra mat d4u nim 2018.
'Khi nghe tin, Manal k€& lai ring c6 d3 v& da trong
nuéc mat boi nhitng khé khin ma cd tirng doc
‘dugc trén Nhém Duy tri Hijab. “D6 1a mét phép
mau”, cd chia sé véi toi. “Day 1a [an dau tién ¢
nhan hang da qudc gia néi rang ho muén cung
cdp san pham danh riéng cho phu nit Héi gido.
Diéu nay da tiepthém sicc manhycho ching 6i.”
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Muc tiéu diém trén trang web ctia Nike
Ia hinh anh Manal cung cac ni van dong vién
Hoi gido khac thir cAc mau san phdm dau tién,
nhan manh vao cac dic difém nhu kiéu dang vira
vin va vai thodt-am tuyét voi, cing nhw dwa ra-
nhitng déng gép vin hda quan trong, nhuw chét
libu vai phai chin séng tuyét ddi. Va dau Nike
khéng phai céng ty dau tién san xudt hijab cho
nit vin ddng vién Hoi gido, viéc c6 nhéan hang
tén tudi nhu vay hau thudn phia sau mang lai cho
Manal cdm gidc dat dwoc thanh tiru 16n lao. C6
cam th4y ban thin minh va cac thanh vién khac
ctia chién dich Nike Pro Hijab c6 th€ trd thanh
hinh mAu Iy tedng cho cac cd gai tré. Gio day, cac
c6 gai sé thdy rang viéc vira ung hd diic tin clia
minh, vira dat dwoc moi diéu minh mong mudn,
13 hoan toan kha thi. Manal rat ra bai hoc rdng
muc dich chung c6 thé€ gitp ca mot cong dong
vuot qua khudén mau va thic ddy sy thay doi.

Skt

Neil Grimmer van mé ta ban than 13 mét tay

* choi punk rock lac 16ng. Dut dang dam nhiém chitc

vu cao cap tai IDEO va Clif Bar thi qua khtt ting
hoat dong-nghé thuat, yoi tr cach nghe st trong

15



CU HICH KHGI NGHIEP

ban nhac punk rock déng vai trd quan trong gitip
hinh thanh con nguoi anh ngay hém nay. Va khi
Neil 1am bg, chinh phin néi loan trong anh - phan
ludn ban khoan vé ban ngé - dd ving 1én chdng lai
moi Iya chon sin c6 vé cach nudi day con tré danh
cho cha me. O'siéu thj khong ¢ thie phdm hitu co
cho tré em, nén Neil va vo Ia Tana Johnson tir n&u
thiec dn cho em bé. La mét phu huynh dang di lam
‘phai nudi hai dira tré, mot dira da chip chitng biét
di va mot diza tré so sinh, ho ludn bu dau véi viéc
cham s6c cac con. Ho thucmg phai thitc khuya ndu
thitc &n cho dtra bé va chusn bj bita trua dam bao
sttc khde cho con gai 16n dem dén nha tré. Vao mot
ngay no, sau 10 gio t8i, khi dang cim cyi lam mén
rau cti, Neil nghi, “Hén phai c6 bién phép kha thi
hon. Chic han phai c6 cach &€ cac phu huynh di
lam c6 the cho con dn nhitng loai thyc phdm ¢ loi
cho sttc khoe, ma khéng phai danh déi gitta dinh
dudng va sy tién ich”. Anh quyét tam tim ra giai
phap phtt hgp véi cude sdng cha me ban ron. Véi
niém cam hing d6, Neil ste dung tinh than khoi
nghiép sang tao d€ thanh 14p nén Plum Organics
- mgt cong ty gitip cac bac phu huynh nudi con
béng thirc &n dinki dwdng.

16
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Muc dich nay la tién dé cho moi khia canh
ctia cdng ty - tit qua trinh tao ra san pham cho
dén xdy dung déi nhém, tir tuyén dung cho toi
t6 chirc cAc cudc hop hing tuin; va muc dich
nay gitp ho vuwot qua nhitng giai doan khé
khin. Moi chuyén dau phai ltic nao ciing dé
dang. Neil k€& véi t6i rang anh va nguodi dong
sang lap Sheryl O'Loughlin d6i khi cam thay
nhu thé ho dang mdc ket trén hon dao vay ham
boi dan ca map. Ho chwa tiing thanh ldp cong
ty va van dang chap chitng hoc héi. Ho nhan
thdy qua nhiéu khé khin, tir viéc chon nha dau
t nao cho tdi diéu hanh khiu san xuit ra sao,
161 sau d6 1a van dé stic khoe ca nhan nay sinh
do nhitng cing théng khi diéu hanh mot cdng ty
khai nghiép. Ho chang biét biét phai tin twdng
vao ai. Cung lac dé, muc dich rd rang cta cong
ty la gitp cac gia dinh khoe manh hon di cho
phép ho xdy dung méi lién hé mét thiét, gin
glii véi moi ca nhan lam viéc tai cong ty, nhitng
nguoi trén cung mdt hon dao véi ho. Niém tin
va ndlwe-di-dwoctra-gidxing-dang. Hang triéu

bac chame mua san phan/cla Plum, bién Plum
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Organics tr¢ thanh céng ty thiec pham hitu co

cho tré em hang dau tai Hoa Ky.

Doanh thu ctia Plum téng trudng dén 80 triéu
do la trong 6 ndm va thu vé 1ai sudt khong 16 tir
céc doi tic chién lwge va cac cong ty cO phan twe
nhén. Sau mot budi hop chit chdt voi CEO Denise
Morrison ciia Campbell Soup, ngudi ¢6 méi lién hé
mét thiét véi Neil, anh va ban diéu hanh quyét dinh
ban Plum Organics cho Campbell Soup vao ndm
2013. Campbell dam bao sé giit 16i hita vira dau tue
tai nguyén vao Plum, vita bam sat nhiém vu cta
Plum. Ciing ndm d¢6, Campbell cho phép Plum ti€p
tuc chuyén d6i thanh mét cong ty phiic lgi cong
dong (PBC), mét dang lién doan hop phap budc cac
t8 chike xa hoi phai phuc vy ca cac bén lién déi va
cac ¢ doéng. Khi d6, Plum 1a chi nhanh con duy
nhat clia mot cong ty cong dong c6 thé hop phap
héa tro thanh mét PBC. Plum Organics khéng chi
ti€p tuc ting treong, ma nd con sitng siing ding
dau tién tuyén ctia xu thé, thu vé loi ich khong 16
cho hang muc thye phdm hitu co cho tré em. Vi cac
bac phu huynti fighy cirg quiar tAm den van @é an
toan thyee phani cho tré, thi phanthirc phidm hitu co

18
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dugc ky vong chi€ém gan 76% tong thi treong thyee
pham tré em cho t6i ndm 2020. Thong qua g6 nhin
ctia Neil, muc dich chung cé thé trd thanh chit xtic
tac manh mé gitip thdi ltra vao y tudng mai.

Megan Grassell con chuira hoc d&n ndm cudi
trung hoc khi c6 thanh 14p Yellowberry nam 2014,
cdng ty san xudt ao 16t phut hop véi nguoi tiéu
- dung trong d6 tudi tit 8 dén 19 tudi. Trong mdt
[an mua sam dy biec doc d& tim mua chiéc 40 16t
dau tién cho c6 em géi 13 tudi, hai chi em c6 phai
danh hang gi¢ lién khip cac ctra hang, nhung van
khéng tim duoc chiée do 16t khong qua quyén
rii, khong don hoac khéng qua day. D6 chinh la
khi Megan quyét dinh ty lam ra san phdm minh
mudn - diu cd hoan toan mu tit vé cach khai
nghiép hay cach may d6 16t. C6 chia sé véi t6i,
“Toi da gidc ngd mot dieu rang: Tai sao minh lai
khong thé lam ra san phdm nhw viy va tao nén
thuong hiéu d€bién giai doan ma moi ¢6 gai phai
trai qua trong doi tré thanh bé phéng gitip céc ¢d
gai canathdy mian!T 5id hop?e
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C6 4m anh vdi y twdng nay va ngay lap tire
bit tay vao thiec hién, mdc du1 ban than van chua
quen thudc vdi moi chi tiét. Mot s thit sudn sé
ngay tit ban ddu, mot s6 khac thi khong. CO nghi,
“Duge roi, d& lam mot chiéc do 16, chic hin phai
cé véi”, vy la c6 1én mang d€ tim mua nguyén
vat liéu, chon vai bing mau sic ma khong biét
minh dang chion nham vai bat, nén mau dau tién
khong thanh c6ng cho 1dm. Cudi cling, ¢d ciing
tim dwgc mot thg may d€ hop tac 1am ra vai san
pham mAu khac nhau, roi danh khoan tiét kiém
dé thué xwdng san xudt 400 chiéc 4o 16t dau tién,
d6 ciing 1a t&t ca nhitng gi 6 6 thé chi tra nGi.

Sau khi 1dm ra nhitng chiéc do 16t dau tién
d6, Megan nhan ra minh can ngan quy lén hon
d&thic d&y cong ty phat trién. Vay 1a ¢6 lam didu
ma moi nha khoi nghiép vdi ngan quy eo hep déu
Iam: ¢6 thue hién chién dich Kickstarter (mbt loai
chién dich huy d6ng von dai ching). Khoi diém
teong @di tri tré. Trong vai thang dau, c6 chi kéu
goi dugc 200 d6 - mot con s8 déng x4u ho boi
ban bé va ban-hoe-c6-th&lén-mang-tim-taikhoan

Kickstarter ctia’cd, va thay rang cd/¢on'chua kéu
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goi dugc 1% cua muc tiéu 25.000 d6. Thay vi
bd cudc, Megan bit dau lén mang tim ki€m cac
cdng ty hodc cA nhan c6 thé ing hd san phdm ctia
minh. C6 gti hang loat email chao hang cho hon
200 ngudi, gidi thich st ménh va cdu chuyén-ca
minh; va diu chi mot nguedi trong s ho héi dap,
thi ¢d cling da thanh cong roi. Mot cong ty co
tén 1a A Mighty Girl di dang bai vé Yellowberry
trén trang web va trang Facebook ctia ho sau khi
nhan dugc tin nhin ciia Megan. Chwa déy 24 gio
tiép theo, chién dich Kickstarter clia cd kéu goi
dwoe con s8 25.000 d6. Viéc 16i kéo duge sy ung
hd ctia nhitng ngudi von ¢6 tam anh huwong nay
la yéu t8 quan trong mang t6i thanh cong cta
chién dich.

Sau cling, Megan kéu goi duoc con s8 40.000
dd trong chién dich Kickstarter, va dong san
phdm d4u tién véi tén goi nhu Bug Bite, Tiny
Teton hay Tweetheart déu nhanh chéng chay
hang. Long quyét tim cua ¢6 virgt 1én trén thanh
cong don thuan ctia doanh nghi¢p. C6 tam hoan
s nghiép hoc hanh va tit bd gidc mo tranh tai tai
Olympics(ca firng 13 van dong vign trugt tuyét
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c6 x€p hang cao toan qudc), tit ca chi d& chién
dau lai hién tuong tinh duc héa cac san pham
cho thiéu nit. Ngay tit ban dau, ¢6 di ¢4 cam giac
rd rang vé tim nhin ctia minh; 6 muén né trd
thanh nhan hiéu c6 thé phat trién cing cic ¢6 géi,
ho tro va truyén cam hing cho ho, dé ho ctt an
tam ma trieéng thanh véi tée do clia ban than.
Cb dit tén cho cdng ty 1a Yellowberry nham
néu bat tim quan vtrong' trong viéc con gai can
c6 thoi gian d& phat trién - rdng ho tréd qua giai
doan “vang” truedc khi tré thanh trai chin mong
do twoi. TAm nhin ctia Megan 1 d€ “hé trg cac b
gai qua tirng giai doan trong hanh trinh tré thanh
nhitng nguoi phu nit tré trung, tw tin va khéc
biét”. Va codng ty ctia ¢ van dang phat trién, khi
hang bén 1é 16n Nordstrom quyét dinh bay ban
san pham cta Yellowberry, nhan hang n6i tiéng
nhui Aerie da tro thanh ddi tac cia Megan d€
lan téa thong diép ctia Yellowberry, con doanh
thu thi gia ting trén khap thé gii. Cung véi su
- mo.rdng cua Yellowberry, Megan dugc tung hd
khép noi: Nam 2014, ¢d c6 mit trong danh sach
25 Thi€u nién ¢o steanh hugng nhit eia tap| chi
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Time va danh sach 14 Thi€u nién diing cam nhat
cita Huffington Post. Ndm 2016, cd lot vao va danh
sach 30 Under 30 ctia Forbes.

Khach hang ctia Megan yéu thich Yellowberry,
vibanc6 thé thiy dugc s tran trong su sic trong
nhitng thong diép ho ding lén trang Facebook
ctia cdng ty. C6 nhitng binh luan nhw, “chiéc do
16t TUYET DIEU cho con géi t6i. Vira nhan duoc
don hang d4u tién va ching t6i thiee s hao hung.
T6i dang nghi dén viéc t& chitc budi gidi thigu san
phém, d¢€ gi¢i thiéu san pham tuyét voi nay dén
cac ban ctia minh”. Hay hinh anh cac c6 gai tan
huong viée mic san phdm ctia Yellowberry (tat ca
déu duoc chup tir phia sau, cach tiép can tuong
dong véi st ménh clia cong ty, “hau thuan céc cd
géi trén con duodng chinh phuc th€ gidi”). Thai
do tran trong tir phia khach hang cang tai khing
dinh muc dich va ddng luc cia Megan; nhw ¢6
titng nhéc téi trong bai phong vén nam 2017 voi
Forbes, “Mot trong nhitng niém yéu thich 16n nhét
ctia toi 1a chiing t6i ¢6 rat nhiéu nguwoi trong cong
dong ludn viét cc théng diép sdu sdc tir tin day
long. Ho viét vé trai nghiém véi Yellowberry,

cling T camm Tihan ctia con gaihg khi mac san
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phdm cua Yellowberry. Téi ngay hém nay, khi
doc nhitng théng diép d6, tdi van cam thdy vo
cung cam ddng. Tdi ¢§ ging hdi dap nhidu tin
nhén nhat c6 thé va t6i ludn bidt on khéng chi
boi mdt hang ho mua ma con vi sy ung ho danh
cho stt ménh ctia chiing t6i”. Megan nhan ra rang
viéc cham t6i muc-dich chung ciia cong dong c6

thé bién gide mo thanh hién thuc. |

DIEM CHUNG TRONG TAI LANH DAO

Tai sa0 Manal, Neil va Megan thanh céng
trong khi rat nhiéu nha khéi nghiép va nha hoat
dong khéc véi muyc tiéu tirong te lai that bai? D6
la béi ho déu 1a nhitng nha lanh dao hiéu qua
6 ¥ twdng t6t, xust hién ding thoi diém? Phai
ching la vay. Nhung néu ban xem xét ki hon, ban
sé thdy ho déu c6 mét diém chung - nhitng gi ho
lam ]la khoi dong mét phong trao.

Phong trao nhen nhém khi rdt nhitu ngudi
tiru lai quanh mét muc dich chung. M&i nguoi
trong s6 Manal, Neil va Megan déu huy déng
moi ca nhan xung quanh mét muc dich ma ho
hing dam mé - dii-dd 13 thay doi tw tirong rap
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Khuon vé phu nit d6i hijab, san xudt thwc phdm
dinh dudng sdn cé cho tré em, hay d&u tranh lai
xu hudng tinh duc hda tré vi thanh nién. Ho xay
dap phong trao bang cach trao quyén cho moi
nguoi xung quanh, d€vira phuc vy muc dich, vira
lan truyén phong trao di xa hon.

Tai sao nhitng phong trao nay lai manh mé
dé&n viy? Muc dich vén 1a thit ¢6 kha ning lay
lan. Phong trao phat trién va lan réng biang chinh
Igc Ivong hju thudn né, d€ tao nén ca cong dong
gdm nhiéu ngudi, mdi ngudi lai hing hue y chi
tao nén thay déi. Trong khi phong trao thuong
ndi 1én nho hanh déng va 101 kéu goi ciia mot nha
lanh dao hiéu qua, ching thanh cong khi nhitng
nguoi khai dau phong trao b6i dudng cac nha
lanh dao khac trong cong dong ctia ho va mdi ca
nhan déu c6 vai tro thiac ddy sy thay déi.

Thoat nghe thi c¢6 vé don gian. Tuy nhién, d&€
biét duoc phong trao ¢é stic manh dén nhuong
nao, hiay nghi vé cudc séng thuong ngay cua
minh. Pa s& ching ta séng cudc doi bén ron ma
ching dirng lai d& nghi xem d4u 1a déng lec va
dau I3 dfew thire st quan trong vei ban than.

25



¢U HiCH KHG1 NGHIEP

Chiing ta quan ly c6ng viéc va doi sdng ca nhan
- d6i khi 1a cd m6t nhém cong sw mot cach sudn
sé, nhung lai chang mdy khi két ndi ho véi niém
tin va gi4 tri ¢6t 16i ctia minh. Ting cé nhiéu
nguoi noéi vé su khac biét gitta nha lanh dao va
nhi quan ly, nhung da phin déu déng tinh ring
nha quan ly tip trung nhiéu hon vao chién luge
va qué trinh vin hanh hang ngay, trong khi nha
lanh dao truyén cam hitng cho ngudi khac theo

sau buedc chin ctia minh.

Toi man phép dua ra moét goc nhin méi vé
kha nidng lanh dao. Trén con duong sy nghi€p
ctia minh, sau khi chuyén cong ty tit Facebook
va Google téi Change.org, t6i da rit ra dwoc mot
diéu rang nha lanh dao hiéu qua nhat 1a nguoi
khoi xudéng phong trao. Nguoi khoi xudng
phong trao dwa kha ning lanh dao 1én mot tam
cao moi. HQ khoéng don thuin thuyét phuc moi
nguoi theo sau buwdc chan minh. Nguwoi khoi
xuwong phong trao khién moi nguoi chung tay
va hd trg minh d& thu vé sy thay déi tich cuec.
Nhitng nguwoi nhu Manal, Neil va Megan khoi

dau véi mot myc dich va lan truyén.no rong rai
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dé tim ki#m sy ting hd. Céc nha lanh dao ké trén,
ho khéng quyén luc boi chike vi trén tdm danh
thiép ctia minh; ho quyén lyc bodi ho cd gia tri va
st ménh & ca tién tuyén 1an trung tdm, va su ro
rang trong muc dich cling nhw sttc ndng cha 161
kéu goi da gitip ho truyén cam htmg cho cac ca
nhén khac ciing tham gia - d€ cing khaoi xwdng
mot phong trao.

Xuyén subt si nghiép cta minh, téi da xac
thye dugc diéu nay, ca trong kinh doanh lan
trong cac giéi hoat dong khac. Véi cuong vi
ding ddu cic nhom trén Facebook, toi hd tro
hang tridu nguoi khéi xuwdng cac cong dong; cac
cong dong nay 161 kéo thém hang ty nguoi khac
quanh mot dam mé va trai nghiém chung. Tung
ngdi vao chi€c ghé chu tich va giam ddc diéu
hanh tai Change.org, t6i da ching kién nhiing
con nguoi binh thwong khoi xudng hon 1.000
kién nghi m6i ngay xung quanh nhitng ddng co
quan trong véi ho. Nhitng kién nghi nay thuc
day sy thay d6i thuc sy. Hién nay, mdi ngay trén
Change.org c6 hon 12 chién dich thanh céng, d6
1a nhitng chi€n dich mang lai su thay d6i ma ho
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héng mong mudn. Va tie vi tri ¢4y loi thé ctia tbi
tai Thung liing Silicon ma noi, t6i dd danh gan
20 ndm lam viéc véi nhitng nguoi ¢é y tuwdng
xdy dung cac cdng ty khién th€ gidi cua chiing
ta t6t dep hon. Ho chi la nhitng con ngudi binh
thureong — giéng nhuw téi va ban — nhitng ngwoi
dimg lén va hanh dong dé giai quyét van dé trén
thé€ giéi ma ho nhin thdy. Nhitng nguwdi quyét
tam ch&m dit nan bt nat va bao lwc d8i véi phu
nit. Nhitng ngudi mudn tit cd moi nguoi déu
c6 thé tiép cin nén gido duc t6t hon, dich vu y
t& tuyét hdo va ngudn nudc sach hon. Nhiing
ngueoi mudn cai thién doi sdéng ctia ngrdi khuyét
tat, mang t6i sw an toan va binh dang cho cdng
déng LGBTQ, va hon thé nita.

Né&u ban timg cho rdng nhitng y tudng dé
chi ¢ cac nha hoat dong xa hdi méi ap dung -
hay doi chit! M6t trong nhitng diéu khién toi
ngac nhién nhat sau khi gia nhdp Change.org
vao ndm 2013 - va c6 thé€ cling sé khién ban siing
s0 - la mitc d6 tiong d6ng trong kha ning lanh
dao ctia nhitng nguwoi khoi xudng phong trao
chuyén bién x3 héi va nhitng nguoi khoi xudéng
- trong gidi kinh doanh. Thyc t6 ki nang lanh dao
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la giéng nhau, khéng c6 sy phan biét. Kha ning
lanh dao thanh coéng doi hoi ban phai tao ra
tim nhin rd rang vé diéu ban mudn dat dugc,
truyén cam hiing d€ ca nhén khéac hgp tac cung
ban huéng 61 tm nhin d6. Thong thuong, ban
sé phai thuyét phuc nguoi ¢ quyén han (nguoi
dua ra quyét dinh) lam diéu ban mudn ho lam,
vugt qua moi chudng ngai phat sinh, va don
gian 1a khong bo cude cho tdi khi dat dwge tim
nhin d6. Nhitng ki ning k& trén I3 diém chung
trong mach diéu hanh ctia cac nha khoi xudng
phong trao trong moi phan khuc, moi dong co
va moi nganh nghé. Sau cling thi cc lanh dao
biét tao ra phong trao vdi nhitng nguoi theo sau
day nhiét huyét sé xdy dung dwgc nhdém cong su
manh nhat va dat dwgc thanh cong to 16n nhat;
bt k& ho lam viéc dé thay d6i luat 1é va chinh
sach, tao ra nhan hiéu mdi hoac xay dung cong
ty mdi, hay bat ct diéu gi d6 teong tu.
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HANH DONG NHO CONG QUAN TRONG

Mot trong céc nha t8 chite xa hoi hang dau
trén thé gidi, Sara El Amine, titng 1a giam ddc
diéu hanh cho td chic chinh tri Organizing
for Action cua Téng théng Obama va hién la
trudng nhém van dong cho quy tir thién Chan
Zuckerberg Initiative. Tai hdi nghi Progress
Summit ctia Broadbent Institute nam 2016 tai
Ottawa, c0 chia sé: “Thay d6i khong xay ra ¢ cac
phong hop quyén lyc. Thay doi xay ra ngay trén
ban bép, trong phong khach, trong cac bubi tap
hudn hodc nhitng noi twong tw vdy. Thay doi
khéng xay ra trong Nha Tring, trong Lién Hop
Quéc hay trong Toa Qudc Hoi Hoa Ky.”

Viy néu con ngurdi moéi 1a diéu quan trong
- néu ca nhin lam nén thay doi, chit khong phai

cac co quan lén nhwe chinh phtt hay cac tdp doan .

- thi didu gi dang kim ham chiing ta, ngin ta thuc
hién viéc gi d6, bat ct viée gi, d€ khéi dong mot
¥ tuéng? Ly do 16n nhat toi thdy duoc 1a nbi sg
ring hanh dong ctia chiing ta khéng quan trong,
rdng né ching.th& bi.ndivéi-sw-thay.dsi.duoc

tao nén tir cédg/phong traol faml r§ via hnang tam
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lich s&t nhu phong trao nhan quyén nhitng ndm
1960 hodc phong trao doi quyén binh ding trong
hén nhan. Tuy nhién, sy thuc 1a diéu ¢ y nghia
v0i ca nhan hodc nhém ngwoi khoi xedng phong
trao méi la diéu quyét dinh pham vi cia phong
trao. Phong trao ma ching ta von luén nghi téi
déu la nhitng phong trao tdm ¢& nhit, nhwe Mua
xuin A Rap hodc Black Lives Matter ctta ngwoi
da mau. Tuy nhién, diéu d6 khong cé nghia rang
nhitng thay d6i dugc tao nén tir nhitng thanh
phd nho, trong trudng hoc hay tai noi lam viéc
khong phai mét phong trao va khéng hé quan
trong. Nhiéu nguoi bao vé cac cdng vién va dai
twdng niém dia phuwong. C6 nguoi thuyét phuc
cac cOng ty thuc hién tai ché. Con ¢é nguoi xay
dung chinh sach cong br:ing hon tai treong hoc,

va coOn hon thé nira.

Trén thye t€ ban dung bao gio danh gia
thdp sttc manh cta nhitng hanh déng nho; doi
khi, ching chinh la diéu khoi nguén cho hanh
dong to 16n hon, ca vdi ban than ban va cac ca
nhan khac.nita. Trong mot nghién ctru tit ndm

1966, “Comipliancé withotit-Piessure: The Foot
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in the Door Technique” (tam dich: “Chédp thudn
ma khong ap lyc: Ky thudt Budce chan bén ctra”),
Jonathan Freedman va Scott Fraser tai Pai hoc
Stanford chi ra rang ban d4u chi cin yéu cau
ngudi khac lam hanh ddng nhé, dé dang khién
ho gét ddu; sau nay ho sé dong y vdi yéu cau 1én
hon. Ky thuét nay dua trén nguyeén tic rang con
nguoi ludn mudn thé hién tinh nhat quan trong
hanh vi ctia minh.

Trong t& chitc xa hoi, ki thuét nay duoc biét
~dén véi cai tén “néc thang rang budc”; ban bat
d4u bang viéc doi hoi hanh ddng nhé nhit - mét
chit ky, mot cai “like” trén Facebook, mét Iuwot
xem doan video ngan — roi sau d6 ddy moi nguedi
lén bac thang, téi nhitng hanh dong mang tinh
rang budc cao hon, nhu chia sé, quyén gép hodc
lam tinh nguyén. D6i khi, cac chit ky kién nghi
trén Change.org bi chi trich 1a “anh hting ban
phim”, hodc qua don gian dé€ tham gia. Tuy nhién,
nguwdi ta thieong tir ch6i nhin nhan rang chi can
mot chit ky thdi cling ¢ th€ trd thanh bude dau
dé tién toi diéu-gi-dé-lén-lao-hon-Va,trén-thuc
t&, nhitng ngrai chiu thuc hits hank dong nho
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nhu ky tén sé tiép tuc tham gia cdc hoat dong
ti€p ndi nhw chia sé, binh luén, goi dién hodc glei
tweet cho nguodi duwa ra quyét dinh, quyén gép
tién bac hodc dich than tham duv sw kién. Hon
£7% 56 ngudi ky tén vao cic ban kiéh nghi trén
Change.org sé ti€p tuc thic hién thém it nhat mot
hanh ddng nita.

Moi hanh dong nhé nhdt déu quan trong, va
chiing déu mang gid tri tich liiy. Néu ban nhin
vao cac chién dich thanh céng trén Change.org,
40% trong s6 d6 co it hon 200 chit ky. Déi khi,
khéng can hang triéu nguredi méi b thé tao ra sy
thay doi; chi can nhém nguwoi lién d6i phit hop
cat Ién tiéng ndi la du. Va trong khi mot vai thay
d6i can diéu dong trén quy md 16n, ching ta nén
te nhic ban than rang cac phong trao khoi dau
khiém ton c6 th€ phat trién thanh phong trao 1on
hon, mang tam quéc gia hodc qudc t&, vi du nhw
phong trao cam téi ni-1éng hay ting ho tring ga
nuoi tha.

Y tidng kinh doanh ciing c6 thé trd thanh
phong trao 16n lao. D6i lic, mét goc nhin cling
nhen nhém mot.cuda.cach mang. Vi du nhu khi
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cic cdng ty nhu Lyft, Airbnb va Task Rabbit tai
dinh hinh cach lam viéc; cac nha khoi nghiép
tai cac cong ty nhu Google, Facebook, Amazon,
Apple va Tesla gang stic két ndi th& gidi, don
gian hoa viéc dinh vi, cai thién mdi treong va -
khién cudc sOng trd nén tién 1gi hon bdi phan; cac
PBC “mang lai 1¢i ich cho cdng dong” nhu Plum
Organics, Change.org, Method va Kick-starter
cho th&y rang ta hoan todn c4 thé vira thanh cong
ve mit tai chinh, vira cai thién thé gioi.

Va trong khi cac doanh nghiép c6 muc dich
thiic ddy thuong thtc day thay d6i hiéu qua hon,
ho ciing dat dwoc két qua t6t hon véi cac phép do
lwong khac. Theo John Kotter va ]ames Heskett,
hai tac gid cudn Corporate Culture and Performance
(tfam dich: Vin hda va két qua doan thé), cac
cong ty 6 chu dich c6 gia ¢6 phiéu lién tyc ting -
theong gdp 12 [an so véi céc t6 chitc khong co gia -
tri thic ddy. Theo bao cao The Business Case for
Purpose (tam dich: Nghién cttu muc dich doanh
nghiép) tit Harvard Business Review Analyﬁcs,
dwoc tai tro_bdi Vién EY Beacon, cac cong ty
“Kkhai thic sttc manh eta mud dich @é thuc ddy
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hiéu suat lam viéc va kha ndng sinh lgi nhuan
Iubn hwong loi ich canh tranh r6 rét”. 58% cac
cong ty ¢é muc dich r6 rang duoc thé hién trong
tam nhin doanh nghiép béo cdo mitc ting trueong
lIén hon 10% trong vong ba ndm nghién ctu, so
vOi 42% céc cong ty khdng dat muc dich lam wu
tién. Bén canh do, gia tri chung ciing thuc day
quan hé throng hiéu: 64% nguwoi tiéu dung noi
rang gia tri cia cdng ty 1a nguyén nhan chinh
khién ho chiu mé hdu bao véi mét thwong hiéu.
Trong noi b cong ty, muc dich mang lai loi ich
nhu gia ting nang sudt, mic d) hai long cha
nhan vién hay sy d6i mdi. Reid Hoffman, gidm
dSc diéu hanh va déng sang lap LinkedIn, timg
phat biéu, “Hién nay, ngay cang nhiéu chuyén
gia tim kiém vi trf tai cac cong ty noi ho cb thé
tao nén anh hudng tich cuc va trai nghiém co hoi
phat trién ban than. Cong ty nao hiéu dugce stic
—nangngay-cang-gia-tang ctamuc dich trong boi
cdnh cong viéc hién nay sé tang kha nang thu hat
cac nhan vién chuyén gia, cing nhw c6 thé gitt
chan ho trong khoang thoi gian 1dau hon”. Theo
trai nghiém ctia chinh ban thin minh tai nhiéu t&

chixe, t61 davosd lan-chitng kién rang chinh cam
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gidc thudc vé diéu gi d6 y nghia da thdi thiic moi
ngudi cam thay gén bé hon, sang tao hon va tao
nén mdi lién hé bén chit hon véi dong nghiép, tat
ca déu dan t6i két qua tt hon.

B4t ké trong kinh doanh hay trong cac hoat
dong truyén thdng, phong trao khoi dau chi voi
mot vai cd nhan va sau dé nd rd thanh mét tap
thé nhitu ngudi. Mbi chiing ta c6 16 déu tin ring
mot vai y tudng cd nhiéu hodc it gia tri hon so voi
cac y trdng khac. Nhung thyc t&€ viec d6 khong
quan trong. Diéu quan trong la ¥ tidng nao c6 y
nghia d&i véi ban. Néu ban sén long budc 1én va
noi, “Tai sao khong phai t6i? Tai sao khéng d€ t6i
giai quyét van dé hodc dé xuét thay d6i?” va néu
ban c6 thé 4p dung bai hoc rit ra tlt cudn sach
nay d€ truyén cam hiing khién cac ca nhan khac
cung chung tay véi ban, thi ban dang di dang
con duong d€ khdi xuedng phong trao cua riéng
ban r6i, bat k€ né la gi di ching nita.

36



JENNIFER DULSKI

CHUNG TA LA HI VONG

Hon ca thanh tiru cia ban than, chiang ta con
c6 1y do quan trong hon d& khéi xuéng va dan
dat mot phong trao — d6 la thé’gidi cin cd hi vong.

Chting ta s6ng trong thé gi6i khong nging
chia cach, phin nd va s¢ hai. Thé gidi dy bi chia
tach bai chién tranh, ddu da chinh tri, nan phan
biét chiing tdc va s mlu quang ngay mot gia
ting. Mot the gidi noi s phat trién hat nhan mot
[an nita trd thainh méi de doa ngay cang 16n; noi
bién d8i khi hau dit moi giong loai, moi thanh
phd va ca hanh tinh vao vong hi€m nguy; noi cac

c6 géi tré khong duge di hoc, bi budn ban va trao
ddi trong cac cudc hon nhan; va noi chung ta bi
phan chia boi thé gisi quan ctia riéng minh nhidu
hon bao gid hét. Tt thay moi thach thikc ké trén
déu cb thé chon vii tat ca.

e Vg -do 13, ti-tin ring ching ta ludn cd-sdn. .
hi vong. N6 s8ng bén trong méi chiing ta. N6
xuft hién trong moi hanh dong, 10i néi va cach
ta ttng xt¢ véi nhau. N6 bung chay trong mot vai
ngudi, nhung lai ngli quén trong mot vai nguoi
khac. Tuynhién, 0.s3u bén trong mdi con nguoi,
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niém hi vong ma ta hdng khao khat vin luén ton
tai. Chang ta la nhitng nha lanh dao ma thé gi6i
dang can ngay béy giv. Nhin lai nhitng dong tin
ttec quin thit tim gan vé bao liec va sy nho nhen,
ban s& tim thdy biét bao cAu chuyén siu sic vé
long t6t, siehao hiép va long can dém, nhitng cau
chuyén nhu ctia Manal, Neil va Megan.

Nhiing cau chuyén d6 da truyén cam hing
dé toi khoi kac’mg phong trao caa riéng minh -
truyén bé y twdng ring tit ca chiing ta déu c6 thé
khéi xuéng nhitng phong trao. Va téi mong ring
ching cfing s& khich 1¢ ban khoi xudng phong
trao cua riéng minh. Cudn sach nay sé cling ban
budce di, titng bude mot, gidng nhwe cach ma cac
nha l&nh dao thanh cdng ting d4t chan 1én trén
con dudng xay dyng phong trao, bt k&€ ho la nha
hoat dong xa hdi hay nha khéi nghiép. Cudn séch
duoc k€ théng qua cau chuyén vé nhitng con
nguoi that, d6i khi 1a nhitng con nguedi dédng kinh
ngac, nhitng nguoi dd lam dwoc ditu ho mudn
lam. Va mét vai cdu chuyén trong cudn séch nay
bt ngudn tir trai nghiém ctia chinh t6i - thanh
lap va lanh daoamét 16 eh @ phi foinhiidn, sau d6
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1am viéc cho mot cong ty cong nghé voi cuong
vi chuyén vién kj thuéat cho Yahoo!, Change.org,
va bay gi¢ 1a Facebook, dong thoi dudi ca cuong
vi 13 mot ngudi me, ngudi chi, nguoi con gai va
ngudi vo. Nhitng cdu chuyén bao gom ca that bai
va thanh cong trén con duong doi t6i da di.
Churong nay ban tdi sttcc manh ctia myc dich va
dwa ra mot vai vi du vé cac dang phong trao khac
nhau, cho ban thay bt ct ai ciing c6 kha nang khoi
xuéng mot phong trao. Trong Churong 2, chung ta
6 no6i vé cach khoi xudng phong trao cling nhw
cach tim kiém can dam d& budc lén va dan dau.
Chuong 3 thiic day ban lam 3 va truyén dat tam
nhin ctia ban than, 1am ndi bat cac ki thuat thu
hiit nhitng nguoi ung hd dau tién. Chuong 4 bao
gdm cac ky nang va 161 khuyén nham tac dong

hiéu qua téi nhitng nguoi dua ra ciuyé't dinh.

Tron g Cha Prmg L_), rhﬁngiajébhn_\i@!_cich truv‘én

cam himg khign moi ngudi tham gia phong trao
cta ban, déng thoi khong ngling tao dong luc
d& ho tiép tuc gan bd. Chuong 6 néi vé cach giai
quyét nhitng 10i chi trich, tht ngay mot gia tang

trén con-dwong xay dung phong trao cia ban.
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Va Chuong 7 giai thich cach d6i mit véi chueéng
ngai va bién that bai thanh loi thé.

Cudn sach nay khong phai sach nhap mén
chién thugt. N6 khong dwa ban qua timg budc
chi tiét vé cach t& chitc mot cude gip miit hay
xdy dung 10 trinh san phim, hodc tham chi lam
thé nao dé khoi déng mot ban kién nghi. C6 rat
nhiéu ngudn cd sdn khéac s& hd tro ban thue hién
nhitng diéu trén. Thay vao d6, cudn sach nay s&
cho ban cdng cu d¢€ tré thanh nha lanh dao caa
mot phong trao, d€ tao ra fam nhin, d€ truyén
cam hitng cho ngudi khac, d€ thuyét phuc nhitng
ca nhan c6 quyén lyc, d€ xoay x& qua nhiing
chudéng ngai vat tieong ching khéng thé loai bo -
d€ dan d4u sy thay d6i.

Ching ta déu cd sttc manh @€ tao nén sy
khac biét. C6 ching ban sé khoi dong chién
dich ctia riéng minh, r6i nhin né viron téi thanh
cdng, vieot qua chuedng ngai va dieu dong duogc
mot nhom ngudi tng hd. Hodc ban sé tham gia
phong trao ctia ai d6, déng gép tiéng néi vao 1oi
khing dinh, “Pay 13 viéc quan trong.” Ban c6
thé khoi xudng métcong dong gom, toan nhiing
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ca nhan nhiét huyét, nhitng ngwoi sé huy dong
14n nhau d¢€ tao nén thay d6i. Hodc ¢6 thé ban
sé dé xudt y kién mdi, gitip noi 1am viéc trd nén
t6t hon hodc bat dau cong viéc méi nhim g1a1
quyét mot vAn dé 16n. B4t k€& ban 1am gi, moi
hanh déng, moi sy sang tao va moi niém dam
mé déu c6 gia tri. Chinh vao ltic nay, hon bat ct
khi nao.

Va ban vOn da c6 sén phan Ién cong cu can
thiét. Trén thyece t€, chiing ta déu ¢4 sttc manh dé
truyén cam hiéng cho nguoi khic va nhém lén
phong trao xung quanh cac van dé quan trong.
Bat k€& phong trao hodc déng co cta ban la gj,
ban ludn c6 kha ning anh hwdng t6i cude séng
cta nguoi khac. Cudn sach nay chu dich k& cho
ban nghe cau chuyén vé cac nha lanh dao phong

trao - bao goém ca nhitng ciu chuyén khac la -
—nhamqmyen—eam—h%g—ehe—ba%Ben—eanh—de—
tac pham nay con chia sé nhitng loi khuyén thuc
t€ gitip ban c6 thém sttc manh, d€ ban ciing ¢
thé tao nén hi vong trén thé gidi nay va s6ng mot
cudc doi cd chu dich. Trong khi cac nha quan ly
chap nhanth& gioi-nhu nd voruay, nhitng ngwoi
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khéi xuéng phong trao lai himg hyec nhiét huyét
mudn bién thé€ gi¢i thanh mot noi vo tu hon,
c6ng bang hon va cudn hat hon. Ching ta déu
can dwa ra lyra chon: Liéu ta la nha quan ly hay la
nguoi khaéi xueong?



Chuong Y

KHUAY DONG DAM DONG
NHIET LIET

Khéi dong

Van dé Ia hanh ddng. L&i nGi, méi lo va suy ngdm chang nham nho.

- AMY POEHLER
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NGUO1 DAU TIEN VO TAY

hitng kién nhiing con nguoi binh

thuong tao nén thay déi phi thureong

khi 1am viéc & Change.org da truyén
cam himg d€ t6i viét vé ho - tir nhitng ngroi quan
ly t6i nha khoi nghiép, tie cac bac phy huynh
cho t6i Iza tudi thi€u nién, va ca nhitng nguoi
da vé huu - ¢6 thé khodi xudéng phong trao cua
riéng minh. T6i toan tdm tin rdng moi ca nhan
riéng biét déu c6 kha ning khéi xwéng va dan
dit mot phong trao dé thay d6i thé gidi; ban dau
can phai la Nelson Mandela hay Gloria Steinem
d€ truyén cam hiing cho sy thay d6i. Ngay ca
nhitng phong trao tim cd nhat trong lich st cling
dugc nhen nhém théng qua nhitng hanh dong
tuy nho nhung cgee ky quan trong, béi nhitng ca
nhén chi chét. Phong trao dan quyén sé ching
th€ dugc nhe vay néu khong nho c6 Rosa Parks
va phong trao biéu tinh ng6i khoi xudng bdi
Greensboro Four. Nghién cttu ctia st gia David
Carter chi ra rang chinh cac thanh nién vd gia cw
chéng lai lwc lwong canh sat trong cudc bao loan
Stonewall da dan téi phong trae ddifguyén cho
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ngudi dong gidi sau nay. Va Dao luat Nguoi My
Khuy#ét tit (Americans with Disabilities Act) vao
ndm 1990 thanh cong cling nho cau chuyén cta
bao cd nhan nhr ngwoi phu nit bai ndo khong
dugc phép vao rap chiéu phim, hay cgu chién
binh ting tham gia chién tranh Viét Nam trén
chiéc xe 13n khong thé€ 1én xudng xe buyt va phai

chiu phan biét d6i xtt trong cong viéc.

Tiffany Shlain, nha lam phim va nha sang
14p giai thwong Webby Awards, da lam ra mot
bd phim ngan tuyét voi véi tén goi 50/50. Trong
d6, ¢6 ndi vé s8 lugng phu nit duge chon lam
nguyén thi qudc gia, va tai sao con s§ d6 van
| qué it 6i - chi 50 nguoi. Shlain da phong véan
Laura Liswood, tong thw ky ctia Hi dong Phu
nit 1anh dao thé& gidi thudce Lién Hop Qudc. Day
la co quan lam viéc véi moi phu nit hién dang
Liswood tin mét chimg kién diéu dd mang lai
siz thay d6i 16n. Trong treong hop caa ¢6 1a viéc
duwoc lya chon trd thanh mét ni lanh dao. Hon
th&, ngay ca ¢ cling nhin nhén thay d6i nhu diéu
gl d6 khaidau bsi hanh,dong nho, roi dan phat
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trién 16n hon. C6 chia sé, “Ban than sy thay d6i
di tir diéu khong thé nghi dén, t6i diéu bat kha
thi, téi diéu khong thé tranh khoi. Nhung roi ai
dé6 sé phai thic day né. T6i thuong vi von né véi
mot dam déng nhiét liét ¢6 vit. Mot vai nguoi
nhdy cing lén va néi rang day la diéu tuyét nhat
ho titng chitng kién, va r6i mét nhém déng hon
ding 1én va néi diung vdy, ding 1a qua xuét sic.
Va r6i m§t nhém Ién hon ciing diéng 1én va ndi
dung ro6i, dang roi, hay qua. Va sau cling, nhém
cudi cling cling phai ding 1én boi vi ho khéng
thdy duoc san khau”. Tuong ty véi phong trao,
néu ban biét muc dich ctia minh va tip trung vao
budc dau tién nhw 1a budc khoi diém, thi thit
khoi dau khiém t6n ciing ¢ thé trd nén to 16n.

La nguedi me cb hai ¢6 con gai biét khiéu vii,
ltic nao t6i cling duge ching kién dang “hiéu
ung gon séng” nay ngay trong nhitng phan biéu
dién ctia chting.

Khi vii cdng thiec hién mot chubi cac ct xoay
diéu luyén hodc cac pha nhao 1on d6 kho cao,
thong thuong mot ngudi trong s8 khan gia sé bat
dau vb tay, va notuanhw gen song tike,thoi, cac
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ca nhan khac nhanh chéng nhédp cudc vao trang
phéo tay. (Pugc roi, téi cdng nhan la miy dita
con tdi thwong cye ky xau hé boi nguoi dau tién
v tay ludn 13 téi...). Ban khoi xwéng mdt phong
trao khi ban 13 nguwdi dau tién ding 1én va vd tay.

MOT CA NHAN €O THE IKHG1 XUGNG MOT CHUOI

PHAN UNG

Tiéng vb tay dau tién d6 cd thé van nho bé.
Vaongay 17 thang Sau ndm 2013, Erdem Giindiiz
khi d6 34 tufi, budc dén gitta Quang truong
Taksim nhén nhip ctia thanh phd Istanbul va
dtng im nhw teong. Anh cit dng do6 véi doi tay
dut trong tGi quan trong sudt tam tiéng rong ra,
tle 6 gi® t61 dén 2 gio sang. Hanh dong ctia anh
12 mot phian trong cudc biéu tinh bat dong trong
on hoa nhen nhém sau khi cac nha hoat dong va
nhom biéu tinh bi canh sat dan ap va g bo khu

cam trai tai day.

Dau anh ct ditng d6 don doc trong vai gio
dau, nhung trong vai gio sau, mdt s& ngudi bat
dau tham gia clng, roi thém nhiéu nguoi nita

cho dén khizeé hang tram nguoi cing ding do
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voi anh. “Nguwoi dan 6ng diing”, cai tén nguoi ta
danh cho Giindiiz, truyén cam hitng khong chi
cho nhitng nguoi & Quang treong Taksim ma
con & doc mién dat nudc, r6i khip noi trén thé
giéi. Hanh dong ctia anh néi nhw ¢on trén mang
v6i hashtag #duranadam (nguoi dan 6ng ding).
Moi ngudi diing tai noi mé biét bao ngudi khac
teng thiét mang boi canh sat. Ho dtng hién
ngang truedc cac to chie truyén théng ma ho
nghi ring dang c§ xem nhe cudc bifu tinh v
moi lo ctia ¢6ng dan. Ho diéng trong tda an, noi
luat su bi danh dap vé bt gitt vi dai dién cho
nguoi biéu tinh.

Su phan khang bdt ddng, yén ling cua anh
sém truyén cam hiing cho cdc nha hoat déng
trén khip thé gidi thuc hién hanh d6ng twong ty,
dong thoi nhen nhém tinh doan két khap thé gidi
khi hinh anh va doan phim vé sy kién dang nhé
nay duge lan truyén khip thé gidi qua mang x&
hoi. Dudng nhu “chéng 1am gi”, nhung Giindiiz
lai tr thanh tia lra lan truyén khap thé gidi, gia
ting nhan thitc vé van ¢é ma ngudi ddn ThG Nhi
Ky dang gdp phai. Vadau thach thivean con d6,
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phong trao bat doéng nay da thu huat sy ch y vao
chinh thoi diém trong yé&u, va la mot thoi khac
quan trong trong cudc hanh quan trueong ky.

Erdem Giindiiz ding tai Quang truong Taksim.

Néu vi du trén nghe van qua xa voi, hay thir
xem xét cau chuyén sau day. Khi lan dau buéc
chan vao dai hoc, t6i ting la ngudi doi trueong
tre trung va linh hoat cia_d6i cheéo thuyén. Doi
triedng s€ngodi phiagau thuayén féhiu trach nhiém
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14i va ting tdc, dong thoi cai thién ki thuat ctia ca
doi khi tap luyén. Doi tredng con phai 1én chién
luoc, truyén dong luc va huwedng din ca ddi trong
sudt cudc dua.

T6i gitt chirc d6i trieong doi chéo thuyén nam
su6t hai ndm trung hoc trong CLB Pacific Rowing
tai San Francisco. Dy qua thycla trai nghiém tuyét
vOi d6i vdi t6i, khong chi gitp toi xdy dung kha
ning lanh dao, ma con bdi dap sy tw tin va0 ban
than & d6 tudi thiéu nit von ching dé gi cam thdy
tw tin. Téi biét minh mudn tiép tuc gitt chirc doi
~ trudng va cho rang minh ciing s& lam d6i treong
d6i chéo thuyén nam khi 1én dai hoc. Nhung khi
t6i @6 vao Cornell va bdc bach rdng minh muén
lam doi treong dodi nam, ho néi “khong”, rang
mot cd gai lam sao c6 thé lam ddi truedng doi cheo
thuyén nam: chi nam gi¢i méi c6 thé tham gia doi
nam, con nit gioi sé phai ¢ bén ddi nix.

Loi hoi dap ctia ho ching c6 nghia ly gl
vOi toi.

Bdi vi thuee sw thi tai sao lai khong?

Khi t61 ddt cAu hoi do cho ho, day la cau tra

16i: “Um, trong doi toan ¢od |Fai/ [@ijco the s&
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lam ho sao nhang.” Rd rang, day khoéng phai
cau tra 10i hop ly. Cac nha khoa hoc ni¢ ting
bi quy chup khién cac nha khoa hoc nam sao
nhang trong phong thi nghiém da 6 at tweet
#distractinglysexy (tam dich: quyén ri mét cach
sao nhang). (Tweet yéu thich ctia t6i la t tai
khoan @SarahMDurant — “Chang gi c6 thé lam
ban #distractinglysexy nhw dng thi nghiém day
chat thai bdo d6m.”)

Moi ciu tra 16i ctia nhém huén luyén vién
déu 1a nhitng 101 vién ¢, vay nén t6i dd ngod y
v6i ho rdng, “Sao moi ngudi khong d& em thi?
Néu em khong lam duogc, thi ditng nhin em vao
d6i. Nhung em c6 kinh nghiém va tin rang ban
than kha gioi trong viéc nay, vay nén chi it hay
cho em mot co hdi.”

Ho néi, “Xin 16i. Dy 1a chinh sdch.”

“chinh sach” 1a thé nao, t6i cang khé chiu béi
yéu cau cho vi tri nay von khdng hé nhic téi gisi
tinh. Trén thuc t€, ngudi ta con ¢ phan chudng
nit giGi hon. Doi trudng gidi phai ¢ chién lwogc
tot, bi€t gite bk tinhrtordoapiue, da-zi-nang va
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xudt séc trong khoan thau hiéu va truyén dong
Itc cho nhém. Nghién ciru da cho thdy trén thuc
t& phu nit c6 phan nhinh hon trong mot vai ki
nidng quan trong ma mot doi trudng chéo thuyén
can ¢4, bao gbm tinh than déng cam, kha ning
da thao tac va biéu hién t&t dwdi ap luc, it nhat
da dugc do lwong & mot s6 by mon thé thao. Vi
d6i treong phai nhé nguroi va nhe can. (Canndng
li twdng cho doi trwdng bac dai hoc la 54kg d6i
v4i nam va 50kg déi véi nit). Bung vay, nit gidi
khong chi thanh thao céc ki néng can thiét, ma
con gan véi mike can nang ly tieong hon so voi
nam gioi.

T6ibiét ban than da tiéu chudn, va toi tin réng
minh s& 1 tai san quy gid cho ddi cheéo thuyén
nam, nén t6i van cd gang. T6i téi gip hai hodcba
huén luyén vién khac nhau ctta d6i nam, va ho
déu cho cting mét cau trd 10i - mot chir “khéng”
nhat nhéo. T6i t6i gdp ca trudong bé moén thé thao
ctia tredong dai hoc va chia sé rang ban thin cam
thdy chinh sich nay that v ly. Va ngay ca ong
4y ciing vay,.ciing.van.néi.“khong”. Giéng nhu
cac hudn luyén vien khac, [ong cHdns the hifu noi
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sao toi lai quan tAm dén vi tri nay dén thé, tai
sao viéc nay lai quan trong dén vay. Tai sao tdi
khéng don gian la lam ddi trudng ctia doi nii?
T6i khong mudn kinh nghiém tredc d6 ciia minh
bi phi pham, va t6i toan tam tn rﬁﬁg minh sé
hoan thanh xuét sic dudi cwong vi doi trudng
d6i nam. Va trong khi t6i vin dang d4u tranh cho
ban than minh, t6i khong tin bat ky ngudi phu
nit ndo dang phai chiu nhan chit “khong” chi boi
gidi tinh ctia minh.

Nhung diu tdi van ddy dam mé véi muc
tiéu nay va sdn sang vi nd ma diu tranh thi dén
cudi cling t6i da bo cudce. Sau khi dén gdp nhitng
ngudi dwa ra quyét dinh & dt moi cdp béc caa
trudmg dai hoc, t6i cam thdy ban than da tién xa
hét muc ¢6 thé. Toi chang biét con phai lam gi
khéc nita. Khi nhin lai, tbi ¢6 chit that vong voi
ban than khi da tir boé diu tranh nhanh chéng

dén vay. Todi tw hoi, néu khi do co Internet (toi
gia dén vay sao?), liéu tdi c6 nén thir dung mang
xa hoi hodic khoi dong 1oi kién nghi triee tuyén
hay bt ctt phuong thirc nao khac dé thu hat su

chti y vao-van de ma o1 tin rang can duge can
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nhic lai hay khong. Chuyén xay ra thi ciing da
xay ra, nén toi sé chdng bao gid biét chic duoc.
Déu vdy, khi d6, tdi dd bubng tay va tham gia doi
cheéo thuyén nik.

Tuy nhién, héa ra ching cin mang xa hoi hay
161 kién nghi, nhitng hanh déng nho cta t6i thuc
sw ¢6 y nghia. Khi hoc ky bat dau dugc khoang
ba thang, t6i nhan dwogc cude dién thoai tir trudng
bd moén thé thao. “Ching t6i da thao luan k& tir
sau lan gdp em, va chiing t6i d3 d6i y. Ching toi
sé thay ddi chinh sach. Vay nén néu em mudn,
em c6 thé Iam déi tredng dodi chéo thuyén nam.”
Sau khi ban luan thém, ho quyét dinh ring s&
hop 1y hon néu céc vai trd dwgc sdp x&p dua trén
Ki ndng (va kich thudc) thay vi trén gidi tinh.

Téi thye sw ngac nhién khi thay ho déi y, va
rang ho thyc sy & thay d6i chinh sich ¢6 phan
phén biét d6i xt ctia minh. T6i khdng chuyén
sang d0i nam, boi trong tdi da hinh thanh long
trung thanh sdu sic véi doi nit. Diu vay, toi
van cam ddng vé ciing khi biét minh da khuyén
khich nha treong thay d6i chinh sich. Va cang
tuyét voi hon khi @i Big Red) g61ny cac tay cheo
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nit ndm nhit do t6i lam ddi trudng da tré thanh
nha vo dich qudc gia nam do.

Phan thda man nhét trong su thay doi chinh
sdch ctia khoa thé thao khong phai két qua danh
cho toi. M&u chét 14 tdi biét rang, nhd ¢6 quyét
dinh nay, cac ban hoc nit khac sé khong phai trai
qua cudc ddu tranh twong tw nhw t6i ting do6i
mit. Gop phan thay d6i mot chinh sach ¢ trieong
dai hoc da cho tdi biét dw vi dau tién khi dang
1én vi ditu gi d6 ma minh tin tudng. Sau trai
nghiém nay, toi nhan ra k&€ ca hanh doéng nho, va
tiéng noi ciia médt ca nhén don 1¢, ciing cd thé tao
ra st khac biét 1du dai. M6t vai nam trude, khi
toi quay lai Cornell va tro chuyén véi thanh vién
ddi cheo thuyeén, t6i hoi mét tay cheo xem c6 bao
nhiéu di treong nit trong doi cheo thuyén nam.
_ “Paphin déulanit”, c6 dy dap lai. “Nhuw thé hop

ly hon ma nhi?”

biéu nay thuc sw hop ly, va dau chi boi vi
tri nay c6 yéu cau vé kich thudce co thé, mot tiéu
chi nit gi6i dé dang dap ¢ng hon nam giéi. Doi

- trudnglantechio doicheo thuyén nam gio day da
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thanh diéu hién nhién ¢ hiu hét cac treong dai
hoc, béi ho gidi viéc nay.

Ban c¢6 thé thdy mét hanh déng nho c6 thé
dem lai hé qua ra sao roi ddy. Gio day, hay tudng
teong nhiéu hanh déng nho cdng gop lai s8 mang
vé sy thay d6i dén nhuong nao. Stec manh cong
g0p cta hang loat cac hanh dong nho, va nhiéu
cd nhan cung chung sttc thuc hién, 1a diéu duy
nhat thuee sy ¢6 stec manh d€ tao ra thay d6i.

BIEU GIJ CHAN TA

Twu trung, bude khoi dau c6 thé khé khan.
Chéng d& gi d&¢ dtng Ién trudc tit thay moi
nguoi va vo tay. Sara El Amine, gwong mit ky
cuu trong gidi hoat dong xa hdi ma t6i vira gidi
thiéu ¢ churong trude, tmg ndi véi toi rang cd bon
nguyén nhan chinh ngan ngudi ta khong thyc
hién hanh dong d€ c§ ging tao nén su thay d6i:

* Ho khong tin ban than c6 thé€ thanh c6ng.

* Ho thi€u st ting ho:
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e Ho khéhg cd cong cu.
* Ho khoéng ¢6 ngan quy.

Trong khi ban phai vugt qua moi chudng
ngai trén d€ tao da tién téi déng co ban mudn
ung ho hodc y tedng ban mudn theo dudi, chinh
nguyén nhin dau tién - khong tin ban than c6
th€ tao ra sy thay doi - kim chan nhiéu nguoi
khoi diém khoi ddu. Pay 1a Ii do tai sao ban can
nghe cau chuyén cua rihﬁ’ng nguoi titng hanh
ddng va thanh cong trong viéc tao nén thay doi,
tt d6 muong teong hinh anh ban than thuc sy
lam duge didu ban hang ao wéc. Cang thay nhiéu
vi du vé nhitng con nguoi binh theong lam nén
diéu phi theong d6i véi nhitng diéu ma ho tin
tiedng, ban sé cang thém tin twdng rang ban than
cling ¢6 thé tao nén sy khac biét. Rang bat k€ ai

cling c6 thélam dugc.

Ba&i bét ky ai cling cé thé'lam vay.

Vay lam thé nao d€ bién chu dich t6t thanh
céc bude di thue s nhdm tao sy thay d6i? Lam
thé ndo d¢ gat di giong noi thoéi thic rang “Toi
khéng thé”hodc “Sap phai ban tam?” Lam thé
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nao dé thay vao d6, ban thay ring hi vong va
cam nhan vé muc dich 1a tdt ca nhitng gi ta can

d€ tao nén thay déi?

D6i khi diéu kim him ching ta khéng thuc
hién hanh ddng chinh 14 cdm giac sai [Am ring
ta chuira ¢6 quyén 1én tiéng trong mot phong trao
nao dé, r??mg o6 chang ta khéng thudc vé mébt cudce
dau tranh nao d6 trong cdng dong hodc cong ty
ctia minh; béi ta nghi minh chi la ké ngoai dao
so voi nhitng nguoi dang phai kho sé. Toi biét
ban than titng cam thdy nhw vy nhiéu lan. Khi
viét vé cudc doi minh, t6i khdng thé khong tw
nhan thitc nhitng dédc quyén minh dugc heong
khi 12 ngudi M§ da tréng, sinh ra trong mot gia
dinh trung Iwu. T6i con dwge huong thit ma Ben
Rattray, nha sang ldp ctia Change.org goi la “déac
quyén yéu thwong”, boi toi ludn duge gia dinh
yéu thieong va bao boc. T4t thay moi loi thé trén
déu khién cudc séng. ctia.t6i.dé dang hon.nhiéu,

va toi biét on vidiéu do.
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Bén canh dd la mét nguoi phu nit va mot
nguoi Do Thai, t6i phan nao hiéu dugce cam giac
khi biét th& gidi sé ddi xtt véi minh khac di, chi
bdi con nguoi minh. Tdi con duge ching kién
mdt s§ trai nghiém ctia chi gai minh, Bonnie.
Bonnie 1a nguoi da mau va trd thanh mét phén
ctia gia dinh t6i & d6 tudi nién thidu, chi dd hé mé
canh ctta nhd d€ t6i thiy nhitng thach thic chi
gdp phai. T6i khéng chi chitng kién nan phan biét
ching tdc ma chi tryee tiép d6i mat, ma khi tim sw
vdi chi d€ hiéu thém vé trai nghiém cta chi, toi
con biét dugc nhitng hanh vi phén biét ching tdc
gian tiép. Vi du nhu khi nguedi ta néi véi chi rang,
“Q, cau khong phai ngueoi da mau a”, chi bai chi
16n 1én & khu da trdng va hoc tai tredng cdng cho
ngudi da trdng. M6t binh lun c6 vé vén mang y
tan duong, nhung ban than né lai gay ton thuong

sdu sac va ngo lo thye t€ rang timge ngay chi déu

phai trai qua dwdi cai mac nguoi da mau 6 My.
Pay la mét van dé phtc tap. Mic dut moi
nguoi khong hay ndi vé ching toc va dic quyén,
nhung ching ta nén lam nhw vady. Chi khi mo
long ling mghe vapihdu hifa ciu chuyén cta
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nguoi khac, thi qua thoi gian, chiung ta méi ¢6
thé pha bo bikc teong cta sy hi€u [am va sw ghét
bd. Chiing ta khong nén d€ nbi s¢ va miéng ngin
ta hanh dong hay tham chi chi la d&t cau hoi, ddc
biét khi ta v&n c6 thién y. Ching ta c6 thé pham
sai Iam khi ¢ ging két dong minh, nhung nhu
viy van t6t hon 1a khéng lam gi. Hon nita, khi
tham gia d6i thoai va gop stec vao phong trao ctia
nhom ngiroi ma ban than ching ta chira phai mot
thanh vién, ta ¢ thé€ hoc hdi d€ biét dugc diéu gi
khién chiing ta tré nén khac biét va nhitng moi
lién hé két n6i con ngwdi voi nhau.

HOI "TAI SAO KHONG PHAITOI?"

DAu mét vai ngudi trong chiing ta xudt than
may man hon ngudi khac, tdt thay moi nguwdi
déu cé kha ndng tao nén sy khac biét. Ngweoi nao
tteng trai qua gian kho ludén 6 cau chuyén I16n lao

' d€ké. Vanhitng nguedi cé cudc ddi dé dang ciing

van ¢6 cau chuyén d€ chia sé. Ho khong can che
- gidu sy 4y ndy di cling d3c quyén, thay vao d6,
ho tin dung co hoi d€ dung dic quyén dé lam
'nhitng diéu cé v nghia.
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Me tdi da day cho tdi (va ca nhiéu ngudi khac
nita) mot bai hoc quy bau. Khi con dang d6 tudi
d6i mwoi va mdi cwdi bd t6i, ba nhan dugc mot

thong tin bt ngd va ching miy dé dang. Ba bi

ung thu tuyén mang tai nim bén 8 phai, va
d€ diéu tri, ba phai trai qua dai phiu ciing nhu
nhiéu thang troi xa tri. Thit khé d&€ muong tuong
chuyén @6 dang so th€ nao ddi véi mét cdp doi
méi cudi. Ho khong biét chic liéu me t6i co vugt
qua cudc phiu thuit hay khong, va néu ba vuot
qua, thi liéu hai nguoi con ¢ kha ndng tao dung
gia dinh hay khong. May min thay, cude phau
thuit loai bo kh&i u da thanh cong va cttu séng
me t6i. Nhung trong qua trinh phiu thuat, bac
s vd tinh cham phai mot trong nhitng day than
kinh co méit ctia ba. Mot bén mat cta ba bi liét

mai mai.

nao khac. Tdi ching biét khudén mit nao khac

cia me ngoai trit gwong mét khién nguoi khac
nhin chdm chim, hoic héi me liéu c6 van dé gi
khong, hodc thi thim ban tan ma khong them

hoi thams: Nhwnertrai jqua pgan 4y thing tram,
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ba van duy tri dang vé duyén dang va tu? tin,
chua titng than van, chwa titng ngoanh mit véi
thach thitc, va chura titng d€ khiém khuyét hinh
thé ngang dwong. Ba ddi mit voi cude doi bang
ny cuoi ntta miéng manh mé, &m ap. Ba dung -
hanh déng va cach tng xi d€ chitng minh cho
toi thdy rdng bat c didu gi ciing kha thi, boi
ba tin nhw vay. T6i chitng kién me thay déi sy
nghigp & tudi 30, tir bd cong viéc chinh ngbn dé
theo hoc 16p kinh doanh budi t6i. Trai véi khé
khin khi c8 ging khéi dau sy nghiép méi duwdi
cuong vi mot ngwodi phu nit va ké dén sau, cong
thém ap Iuc gia ting tir khac biét ngoai hinh
khong thé che gidu, me t6i d3 khong bé cudc.
Me khong bé cudc khi 16p hoc bubi t6i khién me
kho dap tng cac rang budc khéc, va me ciing
khong bo cudce khi phai tham gia 50 (dtng vay,
1a 50) cudc phong van ma Chéng nhan duogc céng
viéc nao. Chinh cudc phong vén thit 51 da duea
ba dén véi canh clra ciia Towers Perrin, cong ty
tw vén giai phap nhén sy hang dau. Tai day, ba
danh ra 20 nam tiép theo va dén tré thanh mot

trong cac déi tictie van thanhuong/nhiat
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bdy méi 1a long kién tri.

Nhin vao me, t6i nhin thdy mét con nguodi
chua mot Ian dit cau hoi “Sao lai 13 t8i?” khi nhéc
dén bénh liét co mit hodc bat et chudng ngai vat
nao ma ba gip phai. Thay vao d6, toi thiy mot
nguoi ludn noi, “Tai sao khong phai t6i?” khi
nhic dén nhitng van dé trén th& giéi ma ba tin
rang can dwgc dé cap.

Céa bd me t6i déu 16n 1én trong mdi treong
s6ng khiém tn, chi vira du d€ trang trai. Ho ludn
tran trong nhitng co hdi ma minh c6 duge. Me

k& cho ching t6i nghe vé con dwong dai hoc ctia

minh, vé cach cidn do dong d&m moi khoan chi,
tiét kiém tieng dong 1, chi d€ du tién trang trai
dén cudi thang. Nhitng trai nghiém nay da thoi
thtic b8 me ca doi 1am viéc chim chi; r6i sau nay

khi di thanh cong, ho lai théi thic niém dam

-mé-dugecholai-Metdichirabao-giotimgnghi———

ngo kha ning tw cai thién cudc doi minh, dong
thoi ba ciing chua ting lung lay niém tin ring
ba ¢6 th€ tao nén anh hwodng tich cye tdi cude
doi nguoi khac. Tir quyén gop tién cho cac hoat

déng ba quan-tam, Jam tinh nguyén vien cta hoi
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Chit thap Do (véi d6 tiép t& ludn sén sang trong
cBp xe), t6i mé rong mai ém dén nhan Bonnie, cd
thiéu nit tré tuyét voi va gio day la ngwoi chi thi
ba ctia t6i. Sudt quang thoi gian qua, b6 me t6i
ludn tién bude. Ho thiy diéu gi d6 can dugc giai
quyét, va ho hanh dong. Ho thdy 6 nguoi can
duoc giup do, va ho gitp d6. Ho ludn noi, “Tai
sao khong phai t6i?”

Cau hoi - Tai sao khong phdi t6i? - 1a trong tam
quyét dinh liéu trong cubc doi nay, chung ta cd
dam tham gia gbp phéan cai thién thé€ gidi hay
khéng. Liéu ching ta ¢6 du can dam dé€ bude 1én
va tgo ra thay d6i, hay ta sé lui budc va doi ai
khac hanh dong?

Qua nhiéu nguoi trong ching ta ching kién
st bat cong xay ra quanh minh, r6i cam thay
choang ngop hodc bét lyc. Va qua nhiéu nguoi
trong ching ta c6 y tuedng moi tha vi ma ta tin
rang c6 thé gitip giai quyét van dé, nhung lai cam
thdy minh van chua hiéu biét dt dé bién gidc mo
thanh hién thwc. Ban than t6i da nhiéu lan ding
& vi tri 6. Téi nudi tiéc nhin lai titng khodng thoi
gian t6i wdc ban thin sunlylammbiduhon nia,

64



JENNIFER DULSKI

lam mét dong minh t6t hon d&i voi mot nguedi
dang gdp kho khdn, dau tranh quyét liét hon vi
dong luc va y tidng ma téi tin teong.

~ “Tai sao khong phdi t6i?” 1a tiéng ndi clia thay
ddi va hi vong. Tiéng ndi ndy cho phép ban thuee
hién budc dau tién hudng t6i mot muc dich va
tao nén phong trao, sira ddi cdi sai va han gin
nhitng d6 v& trén thé gidi, hodc dua ra gidi phap
nhém dép ting nhu cau ctia moi ngudi. N6 khién
ban diing 1én vi diéu ban tin twdng, thdm chi khi

doi chan ban dang run réy.

MUC BiCH GIUP CAN BANG

Mic du ching ta thuwong lo s¢ rang minh
khong cé da kinh nghiém hay chuyén mén dé
dong gop vao mot dong liee, d6i khi cac thong
diép mang muc dich giau y nghia lai c6 stec

mdng nhat Khi dén tir tiéng noi ngoai mong doi.
Sarah Kavanagh la mét thiu nt quan tim dén
hoat ddng xa hoi t6i tir Hattiesburg, Mississippi.
C6 bat dau dn chay & d6 tudi 12 vi tinh yéu véi
dong vat. La mot ngwoi an chay, Sarah ludon dé
tam toithanh phan tong\do-dx va d6 udng ctaa
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minh. Viy la vao ndm 2012, khi tra ciu thanh
phén trén nhin chai d6 udng tang litc Gatorade,
Sarah thdy mot thanh phan ma minh chwa tirng
nghe thdy trudc day - dau thiee vat (BVO). Sau
mdt hdi nghién cru, c6 phat hién ra BVO von
dugc dung trong cac loai d6 udng hoa qua dé€
trénh hién tong phan tich. BVO 6 chita thanh
phan gidng véi mét chat chong chay va da bi
gach khoi danh sach an toan cta FDA vao nam
1970. Mic dit da bi cAm trén hon 100 qudc gia,
bao gom Nhat Ban, An D6 vahiu khip cac nude
chdu Au; BVO van ¢6 mit trong hau hét cac loai
d6 ubng ting lwc va nhiéu d6 giadi khat khac &
My. biéu nay d6i véi co that vo ly. “Toi thie tra
citu va bai bdo dau tién xudt hién la tir trang
Scientific American, bai bao néi vé du moi tac
dung phu kinh hii ma BVO c6 thé gay ra”, cd
chia sé véi t6i. “Ching bao gom giam kha ning
sinh séan, kich thich dy thi sém, suy gidm phat
trién than kinh - nhitng thtt qua khing khiép
gdy raboi thanh phén cta san pham dinh dudng
va danh cho ngudi choi thé thao. Ching ta biét
rang day 1a hanhvi-ghy-hai-cho-conngwoi=-Néu
thong tin nay day ray dén vay-tai/sao/khong ai
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ban tan vé nd? Tai sao day khong phai van dé
dwgc moi ngweoi quan tam?”

Sarah quyét dinh bat tay hanh déng. C6 da
quen thudc véi Change.org nho sy ung hd cho
quyén doéng vét, va di ky nhiéu don kién nghi
thanh cong trude d6. Vay 1a cd cting tit minh khoi
dong mot don kién nghi, yéu cau Pepsi loai bo
BVO khéi Gatorade. C6 khong dam chéc liéu
cdng ty nay cé nghe theo hay khong. C6 chia se
véi t6i, “Toi ting nghi no6 sé thanh cong, bai toi
da chtiing kién nguwoi khac lam dwgc. Nhung moi
tht rdt khéac khi ban ty lam. Trai qua qua trinh
nhu vdy, ban ¢ xu hudng nhin nhan ngwoi khac
0 vi thé& khac so vdi khi ban nhin chinh minh.”
La mot thi€u nit, ¢d khéng tin minh ¢6 du tham
quyén d€ 1én tiéng doi hoi mot tap doan da qudc

gia phai thay d6i. Sarah c4t tiéng néi vi mot moi

1o ma nhiéu nguoi trong chiing ta déu camnhdn

duoc: “Toi khong mong doi s quan tam cua
nguoi khac va t6i hoan toan khong mong doi mot
tap doan sé thuc sy ling nghe ching ta.”

Nhung tiéng ndi ctia Sarah that quyén luc,
va ho thae sw da nghey thep ety Trén thue té, co
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ching vi d6 1a tiéng noéi cdt 1én tir ca nhan ngoai
mong doi, nén ¢ méi c6 thé€ nhin dugc nhiéu
quan tim dén vdy. Nguoi ta ky vao don kién -
nghi boi ho quan tdm dén sttc khoe ban than,
va bdi Sarah da truyén cam hitng cho ho. Va khi
dat tay ky, ho san sé sy ting hd v6i ca mot cdng
dong, khién cong dong ndy gia ting mot cach
dang kinh ngac. Khoang mot thang sau khi ¢
khoi dong chién dich da thu vé hon 17.000 chit
ky. Sarah v0 cing hao hting, c6 tw nha vdéi ban
than, “Wow, diy déu la nguoi that viéc that. Co
dén 17.000 ngudi doc nhitng gi minh viét, chi
y téi diéu ma minh quan tam, va ho dang cung
minh déng 1én. Qua tuyét voi.” Nho thanh cong
ban dau, Change.org bat dadu nhan dwgc cdu hoi
clia truyén thong vé don kién nghi ctia Sarah.
Nhan vién tai Change.org lién hé vdi Sarah,
thong bao cd duoc moi t6i cheong trinh Today
va The Dr.Oz Show, cling nhuw nhiéu dia diém
khic d€ ndi vé chién dich cua ¢6 va méi nguy
t BVO. |

Tai The Dr. Oz Show, Sarah ng6i cing chuyén
gia dén tir Trung tdm KhoaHhoe i |Edijich Cong

68



JENNIFER DULSKI

déng (Center for Science in the Public Interest).
Day la mot nhém dai dién cho ngwoi tiéu dung cd
tiéng noi, tip trung vao van dé dinh dudng cling

nhw an toan thyc pham, va la khoi diém cho cac

thay d6i nhe déan nhan va giam thiéu chat béo
chuyén héa trong thire pham. Ong k& véi Sarah
rang ban than dd cd kéu goi cdm BVO trong
nhitu nim ma khong m4y thanh céng. “Ong &y
néi”, theo 10i thuat lai ctia Sarah, “Tdi mudn ban
biét t6 chitc ctia ching toi dd ddu tranh trong
nhiéu thap ky cho viéc ma ban chi can vai thang
d€ hoan thanh.” Phi thuong lam sao, mot c6 bé
15 tudi cing mdt ban kién nghi triec tuyén lai ¢6
thé tao ra dugc strc lan toa khong 16 va thu hat
s chi1 y ctia ca qudc gia trong vong sau thang
ngan ngti, trong khi cic nhém bién ho gidu kinh

nghiém hon phai lam viéc nhiéu ndm troi dé

~ tuyén b6 dong lyrc ciia minh.

Sarah la nguoi yéu thich Gatorade. C6 khong
lam viy d€ lam t6n hai danh tiéng cng ty ctia
Pepsi, ¢6 1én tiéng nham yéu cau ho thay ddi,
d& 6 va nhiéu ngudi khac c6 the yén tdm rang
minh cO the in.cay.va Hép tucuong Gatorade. Va
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bdi c6 da tao nén phong trao gém nhitng nguwdi
ung ho dong liec nay, ¢6 khong hé cam thiy don
doc: “Nguoi ta ¢d thé giri email, hodc ¢6 thé nhin
tin cho t6i qua Facebook, hoic gui tweet cho t6i.
T6i khdng ngitng nhan duoc su ung ho tir moi
nguoi, nén téi chua bao gio cam thdy nhw minh
dang phai d6i ddu v6i mot tip doan 16n. Tdi cadm
thdy nhu minh va tit thdy moi nguedi trén khip
néo thé& gidi dang néi véi Pepsi rang, chiing toi
mudn ho thay d6i.”

Ban dau Pepsi khong hoi dap nhiét tinh 13m,
ho khong tra 10i email va chi déng y tham gia
cude d6i thoai ngén. Dau vdy, vao thang M6t ndm
2013, chwa day ba thang sau khi ¢6 khoi dong
don kién nghi, Pepsi tuyén bs sé loai bé BVO ra
khoi thanh phan ctia Gatorade, khién chién dich
ctia Sarah dai thanh cong. Va c¢6 khong diing lai
& day. Budc dau tién din dén budc tiép theo,
16i bude tiép theo nita. Sau khi chién dich dau
tién kéu goi loai bo BVO khoi Gatorade thanh
cdng, c6 khoi ddng mot chién dich nita, yéu ciu
Coca-Cola ngung dung thanh phin nay trong
Powerade. Sau_cung,. caPepsiyya- Coca-Cola
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quy#ét dinh bd BVO ra khoi moi sin phifm d udng,
trén khip thé gioi.

Tréi véi tat ca thanh codng trén, bude chuyén
to 16n nay khién Sarah khong khoi bat ngd va
kinh ngac. “Khi lin dau nghe tin BVO s& duoc

loai bo, tdi da da khoc”, ¢b k& voi téi. Tham chi

nhiéu nim sau d6, c6 van khong khoi xtic dong
khi k& vé khoanh khac d6, va khong chi boi d6 la
thanh cong to 1én cho mdt dong luc ma c6 dam
vuot 1én. Kha ning thuyét phuc hai tép doan lon
chting minh cd manh mé dén thé nao dudi tu cach
1a mdt nguoi ung hd. Sarah giai thich, “La mot
ngudi con gai va mdt nguoi dén tir Mississippi,
dén tir phrwong Nam, t0i lu6n cam thdy minh
phai nd lrec hon trong moi viéce. Diéu do that té.
Nhung trong khoanh khéc d6, t6i nhan ra minh
da thuc sw lam dwoc didu cd gia tri, dieu gi do

thuc su c6 ¥ nghia. Van dé khong ndm ¢ nhing

kho khin toi phai d6i mat. Toi cat Iyc lam viéc vi
didu nay. T6i dSc tron tinh cam va ning liong c8
géng‘ thay d6i ditu gi d6. Va nd cudi cung ciing
xay ra. D6 13 khoanh khdc tran ddy stec manh

nhat trong-ca cuoc aoi toi.
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Sarah rat ra mot diéu rang dit c6 khéng phai
ca nhén “hi€n nhién” nhét d€ khoi dong phong
trao ny, cd van cé thé 1lam né, va sitc thuy#ét
phuc trong muc dich dd dua 6 di qua ca qué
trinh. “Ban phai lubén tién 1én”, ¢6 ndi. “Ban
khong thé danh gia thap ban than, néu khéng
thay d6i s& khong bao gi¢ xay dén. Ban khong
th€ chin bude va mic dinh rang ai d6 & vi thé
khac so voi ban sé hanh déng. Ct im ling thi
lam duoc viéc gi?”

Va diéu nay hoan toan dang véi moi tiéng
noi ctia ban. K& ca khi nguoi khic dudong nhw
giau kinh nghiém hon hodc ¢4 nhiéu 1i do hon
dé€1én tiéng, ditu quaﬁ trong la ban phai thuyec sy
thiee hién né. Néu mot thidu nién tai Mississippi
c6 thé khoi dong mot phong trao va cac loai d6
udng giai khat trd nén an toan cho sttc khoe hon,
thi ban ciling ¢6 thé khoi déng mot phong trao
phuc vu cho dong Ittc ma ban quan tim tdi. Diéu
quan trong can dwgc ghi nhé la Sarah khéng he
khoi dau vdi tuyén bs ring, “Téi sé khién cac
cOng ty gidi khat 1on nh4t thé gidi loai bo thanh
phéan nay ra khoi mei-san pham ctia ho Co khoi
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dau bang mot 10i d& nghi duy nhat, th& hién niém
tin rang thanh phan nay 1a khéng can thiét, roi
B chd xem liéu ¢6 ai khac d6ng long véi minh hay
} khéng. Hanh dong nho bé ban dau ctia cb bé 15
tuoi da kéo theo mot lan séng ung ho, va dan dan
t6i sw d6i thay.

Sarah Kavanaugh cting Tién s1 Oz.
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IICDTICA

N&i so ngén nhiéu ngwdi trong chiing ta hanh
dong. Mot giong néi vang 1én trong dau ching
ta, Néu minh thit bai thi sao? Néu nguwoi ta chi trich
minh thi sao? Sé ra sao néu y tudng ciia minh chi don
gidn la khong di t61? Sé thé nao néu thay vi nga
mii triede ndi sg d6, néu chiing ta cte tiép tuc tién
budc thi sao? C6 mot cach dé lam dwge nhw vay
d6 13 bat dau thyee hién nhitng thit ting khién ta
kinh so.

Khi t6i con nhd, gia dinh t6i titng dung tit
viét tit d€ giao ti€p nhanh. D6 1a ngdn ngit bi
mat cta ching t6i. T4t nhién, khi d6 thi chwa cé
tin nhan. Nén chting tdi phai c6 danh sich bién
dich dén trén ta lanh d€ giao tiép tréi chay. Nao
la “SYU” (Since You're Up - Tién tay thi) dung
khi dang ngoi trén dém va qua lwoi d€ ding lén
tw 1dy d6 vat gi d6. Nao la “FHB” (Family Hold
Back - Ca nha de xén) duing khi cé khach t6i nha
va ching t6i chgt nhan ra khéng cé da d6 an
cho moi ngwoi, nén mdi thanh vién gia dinh dn
udng dé xén mot chitt so voi binh thuong. Khi t6i

vao dai hoc, truyén thong nay van=iép tuc voi
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nhiéu tir viét tit khac nhu “IMS”, viét tit ctia In
My Sweats (Dang mic d6 ngt), mot dong vin
tat d€ tir chéi 16i moi di choi t6i boi ban da yén
vi trén giwong r6i. Va ca “GU”, Geographically
Undesirable (Xax6i bat tién) dé& chi nhitng nguweoi
s6ng qua xa dén ndi ho khéng con du hip dan
hotc thuc t& € bit dau méi quan hé.

Ban ¢4 thé nghi ra rdt nhiéu cum viét tit thue
dung, hay hon cum IICDTICDA dai dang déic
cua téi. Nhung k€ ca khi cach phat am guong
gao clia cum viét tat ndy (icked-tickda) c6 phan
hoi bat tién, né van dwa diy nhiéu quyét dinh
ctia t0i va gitp toi trd thanh con nguoi t6i mudn
tro thanh:

If I can do this, I can do anything - Né&u t6i lam
duoc viéc nay, toi c6 thé lam dwoc bat ky viée gi.

To6i khong phai - va chwa bao gio - la con

. P A . A, N \ AL A ~
| a¥esbla one—hHire o—halr—ANhpne—arlatt—tol—da

phat hién ra cach dé& khién ban than bét lo s¢ khi

lam nhitng viéc 16n lao hodc la 1Am, d6 1a 1am

nhitng viéc khac ciing khién tdi lo s¢ nhu vay,
sém hon va theong xuyén hon. N6 gitp toi lam

quen voi-khainiém not.so, va, ca that bai. Vané
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khién nhitng viéc khac ¢ phan dé dang hon khi
dem ra so sanh.

Lan dau tién tdi 4p dung IICDTICDA 1a vao
nam 15 tudi, khi bd me dwa toi dén trai hé cho
thiéu nién gdp khoé khian & Mexico. Noi nay dugc
thiét k&€ nhidm xdy dung strc manh noi tai va long -
kién trl. BO me dd dwa em gai t6i 1a Deb dén day
vao miia he truedc d6. Va diu khi di con bé chi 1a
dtta tré bat an va lo sg, nd tré vé vdi sy tw tin va
tinh bén bi lam thay d6i ca cudc doi. Viy 1a mua
he sau d6 b6 me dua ca hai chi em t6i dén day.

Trong tat ca moi hoat dong, tdi nhé nhat hanh
trinh du day mao hiém kéo dai ca ngay troi. Trén
dinh vach da, doan day du gan nhu dung ding
trgc chd ching tdi. T6i van thdy dwoc hinh anh
minh ding d6, chén chén trong ndi sg, d€ mic
moi nguoi thit stte truedce, va viée d6 chi cang kéo
dai sy tham hai ctia t6i. T6i quan sat tieng ban
mot nhay khoi vach da va roi te do vao khoang
khoéng tudng nhw vo tan, cho dén khi dén luot
minh. Ban be t6i ¢ vii, “Nhanh 1én Jen, vac xac
xudng day nao!” T4t nhién 16i c§ vii nay ching
duge mdy phan khuyén khieh, To1,daeg thé quay
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lai va néi, “Téi khéng lam duoc.” Suy cho cung,
toi chi 1a mot diva bé va day chi 1a mot trai he.
Nhung k€ ca th& bo cudc duong nhuwe khong phai
mdt Iwa chon. Thay vao d6, toi nghi: Liéu tdi co the
tue thuyét phuc ban thin ring néit minh lam duwoc viéc
nay, minh sé cé thé’lam dwoc nhiéu viéc khdc ma minh
vin sg? (Pling vy, thim chi khi la mot thiu nién
dtng trén vach d4, tdi van c6 thé phin nao tw
duy I tri).

Vay 1a t6i thyc hién ci nhay, ca theo nghia
den va nghiabéng. Va dau toi cim ghét timg gidy
mét ctia ct roi kinh hoang trén doan hanh trinh
6, t6i nhan ra didu cho tdi diing khi d€ thyc hién
né: ciing nhuw viéc s¢ phai nhay khéi vach da, toi
cang so trd thanh ki€u nguoi quay mét bo di mot
co hdi, chi béi toi lo so.

IICDTICDA dan dit t6i 1am nhiéu viéc khac

bd phan cttu hoa hay danh ca hoc ky o dai hoc
tai Amazon d€ nghién ctru hé sinh thai ritng mura
nhiét d6i. Mic dit t6i vén Ién k& hoach hoc tai Y,
61 mudn tan dung triét d€ co hoi hoc tap tai nuede

ngoai va-day-ban.than.di xa het mtec cd thé, ra
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ngoai ving an toan cta ban than. Khi dé toi da
tim thdy cudn catalog tir Treong dao tao qudc t&
va quyét dinh danh mét hoc ky trong rieng muea
nhiét d6i. Ching ddm chéc diéu gi dang doi phia
trueGe, toi goi ghém d6 dac va 1én chuyén bay t6i
Amazon (thiee t&'1a hai chuyén bay, mot chuyén
xe buyt va mot chuyén tau bién).

T6i biét viée dén Brazil sé rat khé khin boi
nhiéu li do hién nhién - viing qué noi t6i phai
danh phan nira thoi gian rat héo lanh, khong c6
dién hodc nuréc may, va con day dong vat hoang
da. Tuy nhién, héa ra nhitng diéu trén van chua
phai thach thtrc 16n nhét. Tat nhién, ¢ nhing
Itic tdi phat hoang béi ran, nhén ritng va mudi
ddc khdng 16. Nhung nao ngd duoc, phan gian
nan nhat la rao can ngdn ngit va khong thé thuc
sw giao ti€p véi moi nguoi xung quanh. Mic di
toi titng hoc cac bd tiéng La Ma khdc, tbi chua
tieng hoc tiéng B6 Pao Nha trude dé. Téi biét
"sé gdp khoé khan, nhung t6i khong thiye si hidu
duoc cam gidc phai tran troc suy nghi 13 nhu thé

nao. Tt khi thiteday dén [cHan’ gitidiig di nga,
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ngay nao toi ciing bi dau dau va cam thdy that

vd vong. Trong truong hop nay, cd cong mai sat

4t c6 ngay nén kim. Khi gan két thtc chuyén di
& Brazil, t6i da c6 th€ giao tié'pr hiéu qua (mdc du
van chua dam bao dang ngtt phap). Nhung khi
trai nghiém cam gidc btec boi vi khong thé giao
tiép dé dang nhu ban than ting ¢6 thé, t6i thay
d6ng cam sau sic véi nhitng ngudi phai d6i mit
v6i rdo can ngdn nglt va vin hda; va niém dong
cam nay van gan chit véi tdi cho dén hom nay.
Nhin chung, trai nghiém d6 da cho t6i niém ti tin
vao kha ning phat trién ctia ban thén trong nhiéu
tinh hudng méi. Ban sé dé dang giai quyét cac
thach thire kho khan trong su nghiép va cudc doi
hon, néu ban sém thiic day ban than thit nhitng
diéu minh chua ting tht trede day. Cang dang

so cang tot - va tat nhién, phai cé I do.

Xin lwu ¥ rang viéc dit ban than vao cac
tinh hudng déng s dé luyén tip vuot qua nodi
so khong dong nghia véi viée ban sé khong con
cam thdy ngan ngai. Giéng nhu lan toi téi AnDb

d€ gdp mat doingi-Changeorg(co ca gia dinh di
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cung) va doéng y tham gia hoat dong tip thé: tour
xe dap vong quanh Old Delhi.

Gio day, toi nhén ra hang nghin nguoi dan
song tai Delhi dap xe qua khu nay mdi ngay,
nén ban than hoat dong nay von khéng mang
mdy phén thich thire. Nhung bat ctt ai quen toi
déu biét toi 1a ké chang bao gid mudn dap xe
qua mot trong nhitng thanh phd ach tic nhat
trén thé& giéi. T6i 16n Ién tai San Francisco.
Nhitng con d6c dung ding noi diy khién dap
xe ¢6 cam giac nhur mot mon thé thao mao hiém.
Vi vdy, phai dén tudi 20 t6i méi chiu hoc dap
xe (that xdu hé boi tlng Ay tudi nhung toi van
nga 1én ngad xudng khi hoc dap xe, va nguoi ta
thuong khéng nghi mét nguoi 16n sé ngd khoi
chiéc xe dap).

Nhin chung, tht thach nay da khién t6i bon
ch6n. Nhung mét khi thuce sw ngoi 1én chiéc xe
dap, d6i mii bao hiém va ¢6 chong cung hai ¢
con gai phia trudc, roi con xe may, xe tuk tuk,
nhitng nguoi di xe dap khéc, ngwoi di bo va vai
cht1 bo ludn quan xung quanh, cam giac bon chon
ting vot thanh trang thai heangdoandthyc su. Toi
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lo s¢ cho ban than va cho ca gia dinh minh - nhat
13 con géi bé ctia t6i. T6i chic chdn ca nhém sé
hiéu cho minh va sé cho phép t6i ding ngoai
cudc. Ngoai kia con rét nhiéu co hoi cho cac hoat
dong xay dung tinh than nhom du ¢ nhung hiéu
qua v6 cting va chiing t6i sé khong phai dat cuoc
mang sOng 1én hai banh xe. Nhung nhuw thueong
1¢, t61 khong thé ngé lo tiéng néi “gia st” trong

"dau minh. Hon nita, toi khong mudn khién cac

con gai ctia t6i hoang mang.

'Ngoai viéc ddm phai hai nguoi (may sao ho
khong bi thuong boi t6c dd dap xe 1 ach cuaa toi)
va bi dudi mot con bd quat vao mit, chuyén phiéu
liru kham pha Old Delhi ctia chiing t6i hoa ra lai
la mot trai nghiém tuyét voi. Khong chi minh
toi, ma ca hai con gai dap xe phia truedc, Rachel
va Emma, ciing hoan thanh xudt séc nhiém vu.
Chiing ctr hon me rat nhiéu trong khoan dinh

Vi giao thong va moi chuong ngal vat chung
toi gdp phai. Chung ctt dén d6 vao mét vai thoi
diém trong chuyén dap xe day ap luc d6 toi da
¢6 khoanh khac giac ngd ctia cudc doi: Céc con
da c6 thé viot 1én ndi s¢ ctia ban than va tiép tuc
tién lén. Chimg «6i-s8 Orvcaythod.
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T6i thuong nghe cac nha khoi nghiép ndi
rang long can ddm din ho dén thanh c6ng. Thanh
cong cha toi thi khong dén tir viéc ban théan
khong c6 nbi sg ndo. Thay vao dé, chiing 1a két
qué ctia 1ong quyét tAm tién budc mic cho ndi so
van lu6n hién hinh. T4i nhin thay su can tredng
thiee sy khi mot nguwedi ¢6 ndi sg va dam tién Ién
phia triede bat k€ c6 chuyén gi xay ra. Phan ting
“chién hay chay” da &n qua siu vao ADN cua
chiing ta, nén &c cam véi rdi ro hoan toan la ban
nang tw nhién. Viéc lo so trede nhitng diéu hiém
nguy 14 hoan toan binh thwong. Nbi s¢ gitt chan
ching ta, ngdn ta khong dén thin vao nhitng
tinh huéng nguy hiém t6i mang séng va bao vé
chting ta khéi moi ton hai. Diu vay, trong cudc
song hién dai, chung ta chu yéu chi sg thit bai.
Nhiéu nguoi trong chiing ta danh v6 van thoi
gian va ndng lugng tron tranh diéu khién ta sg,
dit d6 1a chuyén phiéu lvu ngoai troi, phat biéu
tredc dam dong, té tinh véi nguoi ta thich hay
nhan c6ng viéc mdi day rti ro. Thay vi b6 budc
ban than khi ludn trén tranh rai ro, ban khoidn
vé diéu khién.talo.sg, sé.ra.sao.néu.ching.ta ctt
nhan 18y nhitng co héi do?
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C6 mét bi mat nhé chéng 18y gi 1am hay ho
ma it nguoi budn ban t6i. Lan ddu lam chuyén gi
do, ban déu chua tieng lam nd truéce diy. Diéu nay
ddang vdi tit thay moi ngweoi. N6 chinh xac tuyét
d8i véi timg cot mdc trong cude doi toi: budc di
dau tién, ngay dau tién téi tredng, nu hén dau,
dira con ddu long, cong viéc dau tién, ngay dau
& cuong vi quan Iy, ngay dau ngdi gh& CEO... Va
né cling dung véi bt ky ai khac quanh ta, bat ké
vé ngoai cua ho an twgng dén dau, ho cling cd
nhitng “ngay dau tién”. Bang cach ndo d6, chiing
ta khong chi xoay x¢ vugt qua ngay dau tién do,
ma con trd nén thanh thao hon theo thoi gian.
Thé nhung mot khi dd dat téi sw thanh thao,
chiing ta lai quén mét cam gidc trong ngay dau

tién, va lan nita lo sg thdt bai. Thay vi vay, néu

chiing ta 6 thé khic ghi cdm giac thir site ditu

|- méimé vi phat hién ring ban than c6 thé lam
t6t, thi khi phai d6i mit vdi khoanh khac mudn
theo dudi mot y twdng hay mudn thic hién mot

sw thay d6i, chiing ta 6 thé nhic nho ban than

réng talam duogc, ké ca khi - dic biét khi - viéc d6

day gianman;
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KHO1 BAU @ BAT CUr BAU - ¢ KHG1 DAU THOI

Véi ngén ndy ¥ niém trong déu, xin hay nhé:
khéi dau la diéu quan trong nhat ban cé thé lam.
Ngay nhitng hanh déng ban dau twdng ching
ching di d&n dau ciing 6 thé dn t6i mot phong
trao I6n. D6 1a nhitng gi da xay ra véi Alli Webb,
nha thiét k&€ thoi trang chuyén nghiép, cung em
trai c6, nguoi ban 1au ndm Michael Landau ctta
t6i, khi ho d6ng sang lap Drybar, chudi salon quy
mod qudc gia chuyén vé sy tdc.

Alli danh gan hét thoi tho du, cling nhu cudc
song c nhan va chuyén mén, c§ ging xte 1y mai
toc i boi ctia minh, cho dén khi ¢d6 nim vitng
nghé thuit sy téc. Va c6 da tim ra sitc manh
dang kinh ngac trong niém han hoan gian don
khi c6 mai téc duoce sdy gon gang. CO chia sé voi
toi, “Téi1 von cd tdc xodn tir nhién, va khi con la
mot bé gai, tdi ludn nai ni me sy téc minh cho
thang. T4t nhién, h6i d6 tdi dau i ludn ranh mach
dwgc, nhung khi me sdy téc cho t6i, toi thuee si
hanh phdg, va toi thiy rat tuyét.”

Alli biét viéc sd. hitu méi téc “khé nhan”

ching phai ditu gi thire sirdde daes famguoi cd
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maéi téc xodn ti nhién, t6i ¢ th€ dong cam. Vay
nén cd c6 linh cam rang nhitng nguodi phu nit
khéc cing sé thich dugc sdy téc nhw vay. (Ban

dau Michael khong hiéu duge. Cau dy noéi véi toi

rang, “T6i thue Iong khong hiéu noi sao phu ni
lai can cé nguoi siy téc ho minh. Tdi bi hoi, va toi
khong sdy toc.”)

Chéng ¢6, Cam, nguoi chiu trach nhiém
quang co, thiét k& va xay dung thuong hiéu, da
gitp c6 lap mot website. “Chung toi datténnola
Straight at Home (T6c thing tai gia)”, c6 k& voi
t6i. “Cam néi néu co website t6t, ngudi ta sé goi
dién cho t6i. Va ho thyc sy dd goi. T6i dang trang
ctia minh 1én nhiéu blog danh cho cac ba me, va
bat tay vao lam viéc.” Alli nhdn manh rang ban
d4u Drybar ra doi chi boi ¢d mudn ra khoéi nha

va kiém thém chit thu nhip tay trai tir cdng viec

‘7eﬁyéMichLC)7tinh7407dﬁxho,méﬂﬁrlsﬁyfté,c,i, o

deo bén minh chiéc tii thd dung day lugc va san
pham cho téc, va bat ddu dén timg nha cta cac
“me bim sita” d& lam téc cho ho. C6 hét sttc thoa
man véi nhitng gi minh dang lam va rang cb co

thé tig sapxep-thoi gian de lam viec nay.
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Va rdi viéc kinh doanh bt du phat trién.
Moi ngueoi yéu mén dich vy nay - ¢6 c6 trong
tay diém khoi dau cia mét phong trdo boi cd
dang xdy dyng diéu gi d6 tuyét voi. C6 tiép tuc
chia sé, “Va roi cOng viéc nho nay bit dau né
. Khi t6i tré nén qua ban rdn va ciu thi vuot
qua cung, t6i nhu ding trudc ngi ré: T6i nén
mo rong va thué thg tao mau d€ dép ting nhu
cau hay khong? Michael v t6i bit ddu thao luan
vé viéc mo clra hang thyc sy, d€ khach hang cé
th& dén tim t6i thay vi t6i dén véi ho. D6 1a cach
tdt cd moi thit trd thanh hién thye. Nhung d6
cling mdi chi la mot cira hang thoi. T6i chwea bao
gid c6 ca mot k& hoach hoanh trang cho tat ca
chuyén nay.”

Vay la c6 khéi dau khiém ton, va cd cling
khong thiee si chic chin khoi diém nay sé dan
t6i dau. Trén con duong phat trién, ¢d con cb
mot goc nhin chit chét khac, d6 la ¢6 khong can
phai ty minh lam moi thi¢. Trén thuc t€, ca Alli
va Michael ghi nhén thanh cdng ctia Drybar nho
thue t&€ r??mg ho c6 bdn cong sz, mbi ngwdi sé hitu
mot ki ndng dgedao, tat ca-cung nhaw tao nén suw
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pha tron hai hoa trong kha nang lanh dao ma ho
can dé€ thanh c6ng. Doanh nghiép khoi dau voi
Alli, Cam, Michael va ngwoi ban Josh Heitler cua
ho, mot kién tric sw tai ba, ngudi nhén 10i thiét
k€ clra hang dau tién d€ doi 14y quyén c6 dong
trong cong ty. Michael néi véi t6i, “Chung t6i co
d0i ngti hoan hdo gom nha thi€t k& c6 mot khong
hai va kién trdc sw sdn long don ca mau, md hoi
va nuée mit vao doanh nghiép nay. Ching t6i
c6 Cam, tay tiép thi va quang cao gioi giang diéu
luyén, ngudi ching tdi vén sé chiang du kinh phi
d€ chi trd, nhung anh &y lai Ia chong Alli. Va roi
chiing tdi c6 Alli, nguwdi s¢ hitu y tuwong va hiéu
biét vé téc, vé cach xay dung tat ca moi thi. Va
ca tdi, ngueoi lo phén kinh doanh. Vdy la moi thi
ctz thé hoa vao véi nhau.”

Alli cé cong sy gitp cd bién y tudng dau tién

California, va r6i gay dung nén Drybar cua

ngay hom nay - mot thuong hiéu phé bién, ting
triedng nhanh véi hon 40 dia diém trén khip Hoa
Ky, Canada va mét dong san pham ban chay tai
Sephora; Noidstrom veycagaang ban 1é khac.
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Phong trao Drybar xudt hién véi mét goc
nhin cht dao phia sau: khi bé ngoai dep, con nguoi
s€ thiy vui. Va gbéc nhin nay cho ho ty tin d€ dat
duoc cac muc tiéu khac. Vay la y tedng vadi khoi
diém nho nhoi nay cudi cung lai ting truong
nhanh chéng, véi muc dich trong yéu la giup
phu nit cam thay tu tin hon vé ban than. Sau mét
thoi gian, Michael cuéi cung ciing hiéu dwgc diéu
nay. Va anh néi véi toi: “T6i can nhiéu thoi gian
hon dé hiéu diéu Cam va Alli vén da biét, nhung
t6i 6 khoanh khic c4 nhén nay, d6 la khi toi
nhan ra réng minh bi rung téc trong nhitng ndm
dau dai hoc, va né da thay déi toi. T truede t6i
nay, t6i van luén 1a ngudi huéng ngoai. Nhung
khi bi rung téc, téi khéng con cam thdy ty tin.
Mot trong nhiing khach hang cta chiing tdi chi
ra diém tuongd‘éng,.réng cd khéng cam thay tw
tin néu khong dén Drybar, viy la t6i nghi, “Troi
oi, néu mét phu n& cam fhé{y du chi mot phéan
nhitng gi t6i cam thay khi bi rung tdc, thi t6i hiéu

7

dugc co hdi nay to 16n dén thé nao’.

Vané thucswela ca métcohdi1on, vira d€mang
lai tw tin cho meingwoi kit he tergam thay minh
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trong that xinh dep, vira d€ gy dung mot doanh
nghiép tam cd. Khach hang cta ho chi dong ndi
vé trai nghiém gitp tang st t tin tai Drybar, nhue
ban c6 thé€ thiy dwge trong cac dong tweet nhu:
“Cém on @theDrybar! Cacban lubn khién t6i tw tin
véi cac nha tao mau hang dau!” tir @BelindaK04

va “Yéu viéc bat dau ngay méi voi @theDrybar.

Téi ludn thay ty tin hon so véi khi bude di cting -
mai téc xodn tit. CAm on cac ban #drybarhouston
#curlyhairprob” tit @claudiahualde. Phong trao
Drybar 16n lén ting ngay, va cic khach hang tiém
ning con mudn thwong hiéu nay lén manh hon
nita. Trén trang Facebook ctia Drybar, ban c6 thé
bat gip nhiéu ngudi ngo y moi Drybar dén thanh
phé ctia ho trén khip nwdc My:

“Xin hiy mang Drybar dén Evanston!”

“Xin hay dén Chapel Hill, NC!”

“Liéu ¢d ctta hang Drybar nao khai truwong
tai Buffalo, NY trong tuong lai khong? (Xin hay
ndi co)”.

“Xin hay dén Madison, Wisconsin!!! Chung

toi can cachan!”
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”Khi nao cac ban sé c6 chi nhanh & phia Tay
Westlake, CA!1?? Céc ban hiy dén Carpinterial!

Santa Barbara!”

Budc dau tién cta Alli dan dén phong trao
mang tam qudc gia ngay hom nay, thdm chi khi
d6 von ching phai ky vong ctia ¢6 ltic ban dau.

Ching ta déu ¢ sttc manh d€ tao nén thay
ddi, va stcc manh d€ dan ta t6i phong trdo ctia
chinh minh, bdt k€ quy md nhoé hay 1én, & muttc
d6 dia phwong hay tadm c& qudc gia, bat k€ d6 la
bd ludt mdi hay doanh nghiép mdéi. Tat ca déu
khoi ddu nhw nhau, véi mot ca nhan sdn long
chdp nhén rdi ro - d€ lam ngwoi dau tién ding

1én va vo tay.



Chuong 3

THOI SU'C SONG VAO
TAM NHIN

Bién y dinh thanh hanh dong

Thiéu tdm nhin, ké cé niém dam mé dugc chi trong nhét ciing
chi la cuc pin khéng cd thiét bi.

- KEN AULETTA




cU HICH KHGI NGHIEP

TAM NHiN Bl AU

wdc dau cho moi phong trao thanh

cong la tao dung tdm nhin 10 rang

va thuyét phuc, chi ra phong trao d6
hudng téi két qua nao. Tam nhin la twong lai
mong mudn chia ban; con muc dich la Iy do tai sao
ban mudn twong lai kia. Hay te hdi ban théan:
Ban mudn mét thé gidi trong nhw thé nao? Tai
sao thé gidi lai can phai thay déi theo cach d6?
Phong trao thanh cong nhat dong thoi ¢d ca tam
nhin va myc dich rd rang d€ gitp nguwoi khac
hiéu dugc ban dang c6 di dén dau va tai sao ho
nén gitp stc.

Phong trao s6i ndi boi ching dwoc thic ddy -
bdi mot tdm nhin ¢6 muc dich. K€ ca nhing ca
nhén chdng ta vira tim hiéu trede dé trong cudn
- sach nay, nhitng nguoi khoi dau véi hanh dong
nho, cling ¢6 tdm nhin va myc dich r6 rang ngay
tte ban dau. Trong thé gidi ciia Megan Grassell,
cAc cd gai tré ¢ th€ mua 4o 16t phit hop Ita tudi,
béi nhitng c6 gi nhit em gai Megan can nhitng
su lwa chon t6t hon, cho phép ho treéng thanh
theo tdc d6 cla ridng minks Trong thé giol clia
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Neil Grimmer, cac bic cha me dé& dang mua thyec
phém hitu co cho cac bé so sinh, béi cac cap cha
me ban rdn xting dang c6 co hoi cung cdp thuc
phdm dinh dudng cho con minh.

Moi nguoi thudng ty tao nén tuyén ngodn vé
tim nhin va sit ménh khi khoi dau mot td chire
moi. Tuyén ngdn vé tam nhin d€ giai thich twong
lai mong mudn va tuyén ngbn vé st ménh dé chira
nhitng hoat djng t6 chitc dw dinh lam d€ nhi3m dat
dwoc tAm nhin d6. Vi du, stz ménh ca Change.
org 1a “trao quyén cho moi nguoi ¢ khdp moi
noi d€ tao nén sy thay d6i ho mudn c6”, véi muc
tiéu hién thyc hoa tdm nhin vé “mot thé€ gidi noi
moi cad nhan déu cd sttc manh.” Gia thuyét dat
ra 1a khi con ngwoi dugc trao quyén dé tao nén
thay d6i & pham vi dt rong, sé dan t6i tuong lai
mong mudn vé mot thé gidi noi moi ca nhan déu

¢O strc manh.

Mot khi c6 dwge tam nhin 1o rang (teong lai
mong mudn hodc ciu héi “dén dau”) va muc
dich (cAu hoi “tai sa0”), ban c6 thé tiép tuc xay
dyng stt ménh (ciu hoi “lam gi”), chién luoc va
chién thuat (cau héi ‘nhix thé nao”), dich dén va

93



cU HICH KHGI NGHIEP

~

muc tiéu (ciu hoi “t6t dén dau”). Tir d6, ban ¢
thé dam bao minh dang di dung 1§ trinh d€ dat
dwoc tim nhin. Va khi ching dweong thém phan
gian nan, tim nhin déng vai trdo nhuw mot chiéc
la ban - cho ca ban va nhom cdng su ctia ban.
Mot phong trao khong th€ ton tai néu khdng co
tam nhin gitip tap hop moi ng&&ri lai; va tAm nhin
cang duwgc mo ta rd rang bao nhiéu, thi ban cang
dé dang diéu d6ng moi nguoi &€ dat duge nd.
Hiy truyén tai tAm nhin bang nhitng m&u

chuyén khoi goi cam xac dé giﬁp nguoi khac
hiéu rd tdm nhin d6 1a gi, va tai sao nd lai quan
trong. Theo 1é tu nhién, ching ta ludén thdy cac
miu chuyén riéng thit dang nhd, nhu Megan
mua 4o 16t cung em gai, hay Neil va vo chuin
bi d6 &n cho con ngay gitta dém. Chung gitip ta
thdy dwgc déng luc cho phong trao ctia ho. Ban
cling c6 th€ nhan manh cic ciu chuyén cta ca
nhan d€ chi ra cach tam nhin anh huwong téi moi
nguoi, thay vi d€ méc nd véi nhitng thudt ngi
khai quat va chung chung. Céc chinh tri gia la
bac thiy ctia ki thudt nay. Trong khi ting hé mét
chinh sach naodeo, ho thitOhg moi| €ag ca nhan
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hodc hd gia dinh ¢6 thébi tac dong boi chinh sach
d6 dén tham gia bai dién thuyét clia minh. Sy
“hién dién ctia nhitng con ngurdi nay khién tim
nhin va muc dich gan trong tdm vdi hon.
Marshall Ganz la giang vién vé chinh sach
cong tai Truong Quan ly Nha nudc Kennedy
thudc Pai hoc Harvard, dong thoi la chuyén
gia to chirc xa hoi ndi tiéng vdi cac hoat dong
| cung Lién hiép Nha néng Hoa Ky (United Farm
Workers). Ong di cham dén ting siu hon cta
chién thuat tdn dung chuyén ké. Theo dng, mot
cdu chuyén cdng dong cb ba phan: cau chuyén
| cd nhin, ciu chuyén tip thé va cdu chuyén hién
tai. Cau chuyén ca nhan dé cap muc dich riéng
ciia m6t ca nhén - tiéng goi cua ban va tai saond
lai quan trong véi ban. N6 ¢6 th€ gom théch thikc

cd nhan ma ban phai vuot qua, hay con nguoi

L h ﬁﬁptréﬁnghiém7mg—fh(idpmfl—a—ifd{$ng—h;@ch9
ban. Cau chuyén tap thé mé ta cong dong ban
mudn kéu goi cling chung tay, va ban c6 diém gi
chung d€ truyén cam hiing khién ho cung tham
gia véi minh. O déy, ban nén tap trung vao cau
chuyén vé-ddc tink-yva gia, tsi chung, cling nhw
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cach gia tri chung thuyét phuc ho hanh dong. Va
ciu chuyén hién tai giai thich tinh cdp bach cia
hanh dong. Trong cau chuyén nay, Ganz khuyén
ban tdp trung vao thach thttc ma ban va nhitng
nguoi tng h6 dang cung d6i mt, cac hoat dong
cu th€ ban mudn ho thie hién, va tam nhin c6 thé
dat dirqc néu ho thuee hién chiing cung ban ngay
bay gi¢. Ganz di xuit ban cac phié'u bai tap truc
tuyén, cling ban thiec hién tieng budc théng qua
cach st dung cau chuyén ca nhéan, cau chuyén
tdp thé€ va cau chuyén hién tai d€ tao dung cau
chuyén cOng d6ng ctia riéng ban.

K& chuyén la ki ndng ma cac nha t6 chic xa
hoi ludn 4p dung xudt sic, va 1a ki ning ma cac
nha lanh dao doanh nghiép nén can nhic mai
- gifia thwong xuyén hon.

Khi ban gan tAm nhin, von 14 mdt muc tidu
tritu twgng, v6i mdt ciu chuyén cy thé cho thay
tac ddng ctia n6 1én c4 nhan, anh hudng clia né sé
nhén 1én nhiéu [an. T6i nhan ra kha nidng truyén
tai tAm nhin theo cach cu thé héa va cham té6i
trai tim mang lai két qua xitng déang & nhiéu thoi
diém trong st nghiép cta-ranh. Toithnrong ké
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chuyén vé mdt phong trao gan giii v4i cam xtc
- cita minh: viéc nhan dugc phtc lgi cho phu nit
mang thai tai noi lam viéc. Mot khi cac nha lanh
dao nghe duoc vi du vé nhitng nguoi phu nit

thiee, nhitng ngwoi [udn ¢d hat stra trong phong
vé sinh hodc nhitng nguoi khéng thé bude xudng
khoi xe vao giai doan cudi thai ky chi boi nhiing
chiéc 6 trong bai d6 xe qua sat nhau (dtng, toi da
gdp phai chuyén nay), chinh sdch ¢ nhiéu cong
ty dd dugc thay ddi. (Xin ltu ¥ réng van con rat
nhiéu viéc cin lam d€ mang lai quyén lgi cong
bang cho moi phu nit trong vén dé nay).
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TO HOP TAT THANG CHO MOT PHONG TRAO LA:
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NHUNG CAU CHUYEN KHIEN TAM NHIN TRG

NEN Y NGHIA

Hank Hunt ¢6 cudc doi hoan hao khong ti
vét. Lén 1én tai Little Rock, Arkansas, ong tirng la
“chii bé mién Nam dién hinh, co thé 14m lem, bdc
dau xe dap va gidt bim téc ban nit.” Ong chuyén
dén Texas vao ndm 1972 va kéthén véi ngudi ban
gai ti thoi trung hoc, va ho ¢6 hai ngudi con gai.
Hank ra nhép lyc luwong vii trang va tro thanh

canh sat quan si. Ong chia sé ban than da lam
dwoc bao viée t8t véi cong viée nay. Ong khong
hé c6 y dinh khéi dong mot phong trao hay thay
d6i thé gidi theo cach to tat, nhung 6ng néi 6ng
“ludn 1a ki€u nguoi néu thay ai d6 can gitup do
thi sé lam moi thi trong kha nang dé gitp ho”.
Va r6i vao ngay 1/12/2013, bi kich ap tdi.
Vo 6ng dang di cho Giang sinh tai Fort Worth,

v;%zéf)ngﬂ.angﬁﬂhékhi,bégoidiényjo,gibﬁghiif,,,,, )
| trira. Ba ndi voi Hank rang ba khong thé lién
lac v6i con gai Kari cuia ho, viéc duong nhu
khoéng mdy bat thwong. Nhung vai phut sau,
khi di ¢ vai lan nhung vin khéng thdy hoi
dap, ong batdau thay bat an, boi cd con géi gan
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nhu ludn tra 16i dién thoai cua 6ng. Sau dé vo
6ng ndi rang chdng Kari méi ding dong trang
thai, “Troi oi, t6i dd mat ki€ém soat”, trén mang
xa hoi. Dén lic nay, Hank lo ling thuc sw. Ong
goi cho canh sat va bénh vién dé& xem liéu Kari
c6 nhép vién khong, hodc liéu ho ¢ nhéh duoc
cudc goi nao thong bao vé sy viée gdy mat trat
te ndo khong. Ong biét c6 ditu ching lanh khi
nguoi & phong canh sat ndi, “Toi sé bao tham
tr goi lai cho 6ng nhé?”

Va c6 chuyén thuc sy chﬁng lanh da xay ra.
Hank sém phat hién ra con gai 6ng, Kari, da
bi ngudi chdng ghé lanh ctia minh dam trong
phong tdm khéch san. Trong khi d6, ba da tré, 2
tudi, 3 tudi va 9 tudi, dang & phong ngti bén canh,
ngan cach boi bitc teong mong. Nghe théy tiéng
hét ctia me, dita bé 16n nhét c§ goi 911 d€ cau
ctru, nhung c6 bé khong thé thiec hién cude goi.
Nhu nhiéu dtta tré va k& ca nguoi 1én khac, 6 bé
khong biét rang & khéch san, né sé phai 4n phim
9 trude d€ goi duong day bén ngoai. Khong thé
g0i 911, c6 bé da cd nho sy trg gitip tir nhan vién
khach san va cudtcung tiép,cin dirgg vi khach
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dang di doc hanh lang, d6 1a nguoi déu tién cd
ging gitip d& va thanh cong goi duoc 911. Cap
cttu dén noi 11 phat sau cude goi.

Dang tiéc thay, moi thit da qua muon. Kari
qua doi ngay hém do.

Mic cho mit mat khong th€ tuwdng tuong
néi, Hank bit ddu miét mai cdng hién phat
déng chién dich cho tdm nhin cta ong: “Ludt
| Kari” yéu:c”éu khach san va cdc doanh nghiép
ditng hé théng dién thoai phai &n bat ky phim
ndo trude khi goi 911. Hank muong tuong mot
thé gidi not 911 hoat dong nhu nhau trén moi
chiéc dién thoai, d&€ khong mot ai khac phai chiu
dung ndi dan vit khong thanh 16i ma chau gai
éng phai chiu ngay hdom d6. Hank mo ta cho
toi ring: “Mic di1 bd ludt dugc dit theo tén cta

Kari, nhung chinh chau gai toi 1a ngudi truyén

long & don canh sat sau bi kich do, toi tham chi

khong tai ndo ta lai dwgc biéu cam trén mat no

ltic d6. Nhu thé né dang kiém tim thit gi, boi no

¢t ddo mat nhin qua lai. Noé ndi, ‘Ong oi, con thir

dén boalan nhung dién thead khong goi duge.”
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Va roi t6i v& 1&: con bé dang & khach san, va hé
thdng dién thoai & khach san yéu cau 4n phim
b6 sung d€ goi ra bén ngoai. Nhung con bé nio
hay biét. Khi nhin khudén mét chdu g4i va nghe
no ké vé diéu vira xay ra, toi biét day 1a 16i ctia
minh. D6 12 16i ctia t&t ci moi ngudi. Moi nguedi
16n déu dang tréch boi chiing ta day tré nho goi
911. Chung ta quang cdo vé nd. N6 & trén xe
cttu héa, xe canh sat, & khip noi. Nhung khéng
cé diéu gi tuong tie nhu: ‘Goi 911, trit khi ban &
trong khach san hay toa nha van phong hay bat
ky noi nao khac phai &n phim bd sung &€ goi
duong day bén ngoai’. Tré em s& phai lién tuc
hoc lai cach goi 911, trix khi ching ta thay doi.”

Khi nghe cau chuyén ctia Hank, cdu chuyén
cta Kari va ctia con gai Kari, ta gin nhu khéﬁg
thé khong mudn thay d6i hién thyc nay ngay
1ap ttic, khan thiét y nhue Hank. Cau chuyén ctia
Hank truyén sttc manh cho tdm nhin cai cach 911
clia 6ng, va tim nhin d6 phat trién thanh mot
phong trao. Hon 600.000 ngwoi ky tén vao don
kién nghi ctia Hank trén Change.org,nhennhém
mét chién dich 16n. Paw. tidh: oot 56 Wé thong
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khach san 16n nhu Tap doan da qudc gia Marriott
phat 1énh cho moi chi nhanh dwéi tén Marriott
cap nhit hé thong dién thoai d€ cho phép quay
s8 truec tiép tdi 911. Rdi Hank dd khién Luat Kari
duge thong qua & nhiéu bang, bao goém Texas,
New York, Illinois, Maryland va Tennessee. Sau
cting, dy luat duge nhat tri thong qua tai Ha vién
Hoa Ky vao thang Mot ndm 2017 va & Thuong
Nghi vién vao thang Tam ndm 2017, va Tong
théng Trump ky duyét thanh b6 luat vao thang
Hai ndm 2018 - mot thanh cong to lon. Hank
Hunt néi éng van con nhiéu cach khac dé€ dat
dwoc tAm nhin nay, & dam bao khong dua tré
nao khac phai trai qua chuyén trong ty. Nhung
ong da dén gan dich va tao nén sit khacbiét dang
chti ¥ trong thoi gian qua. Bi kich ctia ban than
thitc ddy 6ng cfing nhu nhiéu ngudi khac tham
gia vao phong trao Ludt Kari.
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TAM NHIN BINH HUGNG CHIEN LUQC

Mot tam nhin rd rang ranh mach con gitip
ban di€u chinh khi moi thtr khéng di theo ding
k& hoach va ban cén thay d6i cich ti€p cin dé&
hién thirc héa tdm nhin ctia minh. Thong thuong,
trén thiee t& cac chién lugce ban st dung dé dat
duoc tm nhin can phat trién khi the giéi thay
ddi va ban thu thap nhiéu thong tin hon d€ x4c
dinh ‘chién Iirgc nao hiéu qua, chién luge no thi
khéng.‘Dé chinh 1a cdu chuyén ctia Chris Ategeka
sau khi dtic két hiéu biét sau sic vé van dé anh
dang c& giai quyét. Chris duwoc sinh ra trong ngdi
lang nhé & Uganda. Vao ndm by tudi, anh chitng
kién ca b& 14n me qua ddi vi bénh AIDS chi cach
nhau sdu thang. Dii ¢ d0 tudi con qua nho, anh
phai chdm s6c bdn dita em nho hon, k& ca khi
ndm dira tré khong nha khong ctra va phai di xin
an. Cudi ciing, chiing bj tich ra va duwoc céc gia
dinh khac nhau nhén nubi. Chris cho ring minh
1a ngwedi may mén. Anh dwgce chuyén téi trai md
cdi va duge di hoc tidu hoc. Roi sau d6, mot gia
dinh MY tai trg hoc phi cho anh tai treong tw &
Uganda, r6i lai giupantichuyén péiGatifornia d&
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song cung ho trong nhitng ndm dai hoc. Anh t&t
nghiép véi tdm bang ctt nhan khoa hoc va bing
thac si ky thuat co khi tai truong U.C Berkeley.

Khi Chris chin tudi, mét dita em trai ctia anh
qua doi trong Iac dugc Chris va mét thanh vién
khéc trong gia dinh cong trén lung t6i bénh vién
gan nhat, nhung cach d6 téi 10 ddm. Sau khi
chitng kién canh nhitng nguroi thin yéu nhat qua
doi vi khéng thé tiép can dich vu y t&, Chris nhan
ra tinh cap bach cta viéc tao ra mot thé gidi noi
moi ngwoi déu nhan dugce dich vu chdm sdc stte
khoe chat Igng. N6 liee khoi nghiép dau tién ctia
anh 1a nhdm xay dung mot t6 chie phi loi nhuén,
voi tén goi ban dau la Rides for Lives (Phuong
tién cho Cudc sdng). Ho cung cdp cdc phuwong
tién nhur xe may cttu thirong d€ nguoi dan ving
nong thén Uganda cé thé tiép cdn véi cac dich vu

{_/\’ hY L4 A
y e va g!an eadie

Nhung cang tim hiéu vé vdn dé, anh cang
nhin ra minh can trién khai thém cach thitc dé&
theo dudi tdm nhin nay. Theo cach tiép cin ban
dau, anh cho r:?mg viéc dwra dwoc nhiéu nguoi
dén bénkivien chinty la iy dhist. Anh giai thich
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v6i t0i ring: “Chiing toi bit dau tir khau l3p dit
xe ctru thuong. Khi sdng ¢ lang qué va gdp phai
cac trueong hop khan cdp, thi ban thiee sy khong
¢6 miy phan may man. Tai day, & My, néu gip
tinh hudng khén cip, ban goi 911 va sau do sé ¢6
ngudi dén gitip. Ban duoc dua t6i bénh vién va
duogc cteu séng. Nhung ¢ nhitng noi kia, néu c6
tinh hudng khan cép, ban gidng nhw di vao ngd
cut, béinao ¢6 911 6 d6.”

Nhung k& ca khi d3 1dp @t dwoc hang trém
chiéc xe va van chuyén hang nghin bénh nhan,
ho van ludn quan véi van dé cii. “Ban dwa ngueoi
ta dén bénh vién, nhung lai khong c6 bac si
ndo”, Chris ndi véi tdi. “Chang c6 hi vong cho
bat ct ai ca. Hodc gia st 6, thi cling phai mat
ba hodc bdn ngay dé doi dén lwot gap bac si. Doi
khi, nguoi ta qua doi trwde khi c6 co hoi duge
tham kham.”

- Vay la Chris “d6i chiéc mi ki sw 1én” va thw
huéng tiép cén thit hai. Thay vi dua bénh nhan
t4i bénh vién, anh sé mang bénh vién téi vdi ho.
Gid day, bagsi-phongkham-va-hiéu-thude déu
ndm voén ven tfong motchiccixe biyit. Va thay vi
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dwa bénh nhan dén bénh vién, anh mang bénh
vién dén vdi bénh nhan. Tuy nhién, vin dé van
ton tai. Khi bénh vién di dong dén cac lang, hang

ngudi qua dai dén ndi chang ai dugc tiép can

nhanh chdéng véi dich vu y t€ ma ho can.

Chimg kién dong ngudi xép hang dai dang
dic, Chris nhan ra phuong thtc bénh vién di
dong cling khong hiéu qua bdi s6 lugng bac si ¢6
han. B4t k& anh dem bénh nhan tdi bénh vién hay
dem bénh vién t4i cho bénh nhin, thi vin khoéng
c6 di1 bac s va nhan vién y t& 1anh ngh# dé phuc
vu nhu cdu ctia nguoi dan. Nhung Chris khong
bd cude. Anh tip tuc xoay x& d& thanh 1ap Health
Access Corps, véi st ménh “bén viing ctng c§
hé thong y t€ tai cing chiu Phi Ha Sahara thong
qua viéc st dung nguoi tii ¢ dia phuong dé dau
tranh véi thidu hut chuyén gia y t& trAm trong &

cac vung héo lanh,” Miac dut thiec té€ rang 38 trén
tong s0 44 dia hat trong vung chi c¢6 mdt vai sinh

vién t&t nghiép chuyén nganh y méi nim, dich vu
 y t&tai viing Ha Sahara Iu6n nim trong s8 nhing
noi thifwhut nhan s nhit trén thé gidi. Chris néi
- vdi toi, “Ho khong thelgitr chanmhimg ngudi ma
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ho dao tao, vy nén diéu ching toi sé lam la hd
trg cac chuyén gia tré méi t6t nghiép, d€ ho chiu
& lai ddy va phuc vy cong dong dia phuong.”

Khi Chris x4c dinh dwgc viéc chay mau chat
xam chinh la chuéng ngai cin ban cho tim nhin
ctia minh, giai-phap bdng tré nén rd rang. Do 12
xay dung chrong trinh hocbong giao lttu hai ndm
cho sinh vién nganh y. Trong mo6t cudc phong
van v6i NPR, anh giai thich, “Ching t6i hiéu [am
rang mot bac sT mdi t6t nghiép, gidu néng lwc va
dugc dao tao bai ban thi khoéng can bat cte hd tro
nao. Boi vi ¢d suy nghi nhu vay nén chung toi
danh mét ho, bdi chiing toi khong thé dai ngd
hay tra lwong du d€ gitt chan ho. Gio day, ca ba
san phdm - xe cttu throng trong lang, bénh vién
di dong, va hoc bdng giao luu cho chuyén nganh
y t€ tai chdu Phi - déu la mét phéan trong cong
trinh cia Health Access Corps, nham huéng téi
hién thiee hda tAm nhin ctia Chris vé co hdi tiép

can dich vu y t& cho t4t ca moi nguoi.

Chris thé hién long quyét tam phi thuong
xuyén sult cude-doi-minh,-tir-nhiing-ngay dau
dau tranh vi sg sinh ton, caa chinh /ban than cho
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toi thoi gian gan day khi ddu tranh cho tAm nhin
cung cap dich vu y t& chat lugng cho ving chau
Phi Ha Sahara. Cau chuyén ctta anh cting ¢8 chinh
dam mé cta anh, ciing nhu cia nhiéu c& nhan
khéc cung-anh tham gia phong trao nay - nhan
vién, d6i tac va cacnha gy quy ctia Health Access
Corps, trong d6 c6 Google, Qu§ Lién Hop Qudc va
T6 chite Newman'’s Own. Chris phai lién tuc didu
chinh chién thudt, béi y tiwdng ban dau khong gitip
dat duoc diéu anh mong muén. Trong qua trinh
d6, mdi lan thay d6i anh lai hoc dugc thém digu
gi d6 mdi xoay quanh cau hdi tai sao y twdng hién
thoi khdng hiéu qua va anh sé phat trién n6 nhw
thé'nao. Ludn xac dinh rd tim nhin t8i thwong cta
minh, anh da cé thé tién gan hon t6i diém dich véi
ting chién thuét noi ti€p nhau.

THUYET THAY B0l

muc dich phia sau dwgc mé ta rd rang, & budc
ti€p theo, hdy nghi xem 1am thé& nao dé bién né
thanh hién thuc - can nhitng khau nao d€ nhen
nhém va duy tri phong trao dé nham dat duoc
két qua meng mudn? Trong the gidi cia céc to
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chitc thay d6i x3 hoi, t6 chitc phi loi nhuén va
thuong trong ca céc t6 chitc nha nuwdc, nguoi ta
thueong st dung phuong phap luan c6 tén goi
Thuyét Thay d6i. Day 1a phwong tién d€ ho t6i
da héa co hoi thanh cdng cho mét thay doi mong
mudn. Phwong phap nay gom khéi dau véi muc
tisu muon theo duoi, sau d6 xac dinh diéu kién
tién quyét dé dat dugc nhitng muc tiéu d6, va
mdi lién hé gitta tig két qua véi nhau trong ca
qué trinh. Trong khi khdu ddt muc tiéu va st
dung cac phép do d€ danh gia ching kha dién
hinh & hau hét cic t6 chitc, thi cach tiép can nay
lai khac biét. N6 dic biét kiém nghiém xem muc
tiéu lién hé nhw thé nao voi két qua cudi ciing ma
ban dang ¢6 dat duoc, cling nhi cac muc tiéu lién
hé v4i nhau nhue the ndo. Véi Thuyét Thay do6i,
ban tip trung vao viéc mbi budc trong ca qua
trinh 14 didu kién tién quyét cho bude tidp theo
nhu thé ndo, bat dau véi két qua mong mudn va
phan tich ngwoc d€ xac dinh cac budc duwa ban
téi dich. Ban cin 1am nhitng gi? Ban can thuyét
phuc duoc ai? Lidu ¢4 thé tin mot bude sé dan téi
budc tiép theo hay khong, va rang néu lam theo
cac bude d6, ban €6 thé cham oy mug ticu hay
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khong? Néi mot cach don gian hon, Thuyét Thay
ddi 1a gia thuyét vé cac budc dan ban téi két qua
mong mudn: A+B+C=D.

Vi dy, méi don kién nghi thanh céng tai
Change.org déu c6 Thuyét Thay d6i xac dang.
Véi nhitng ngweoi khoi ddng kién nghi, tim nhin
hodc két qua ho mudn dat duwoc déu dwa vao
kha ning thuyét phuc moét ngudi dua ra quyét
dinh cu thé (quan chitc dwgce bau, giam dbc tip
doan,...). Pay chinh la nhitng nguoi thitc sw c6
kha ning tao nén thay d6i mong mudn. Vi viy,
mot Thuyét Thay d6i phtt hop cho mét kién nghi
phai bao gébm viéc dam bao ban xac dinh dwoc
diang nguoi dwa ra quyét dinh, dwa ra mot thinh
cau ma ngudi duea ra quyét dinh sé sin long hodc
thdm chi hao hitng nhén 10i, va r6i phac thao mot
ly do thuyét phuc khién ho dap ting thinh cau
nay. Néu ban khoi dau véi két qua ban mong

A PALLY
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nguoc lai d€ xac dinh cac budc can lam va nhiing
nguoi can tac dong dé€ hién thuc hoa tam nhin.
MBbi phong trao déu c6 Thuyét Thay doi doc ddo
clia riéng no, dya trén khau xac dinh tdm nhin va
diéu kién-tién-guyéet dé két gqua do c6 thé xay ra.
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Change.org, duwdi tu cach la mot cong ty,
ciing ¢6 Thuyét Thay d6i cho phrong phap ho
hwéng t6i d€ dat duge tdm nhin. Theo d6:

e DAu tién, trao quyén cho cdc 6 chitc s& hitu
cdng cy va su ing ho d€ cho phép batky ai-
khoi dong mot chién dich hiéu qua.

e Céc chién dich nay lan tda théng qua cau
chuyén ca nhan thuyét phuc, va tit d6 diéu
déng nguoi ting hd vdi s6 luong 16n, nhitng
nguoi 1ol sé dong gdp tiéng ndi, thoi gian
va tién bac.

* Quy md diu dong gitip ban thu it ngwdi
duwa ra quyét dinh, cho ho thém dong co €
lang nghe va hoi dap chinh thikc.

¢ Khi con nguoi dwge trao thém stec manh dé&
1én tiéng, nhin ra sttc manh ctia hanh djng
tap th€, va nguoi dua ra quyét dinh c6 thém
dong lwc dé€ hoi dap, ban da tao ra sy bién
ddi quyén lyec c6 hé thong va sw thay doi cé -
stec dnh hidng c6 the cai thién thé gidi. :

Cac yéu t0 ctia Thuyét Thay doi dugc xay

dung trén nén tang cta mhawe Mot yéu t0 lai

112



JENNIFER DULSKI

la diéu kién tién quyét cho yéu td tiép theo.
Ban khong thé thanh c6ng thu hit ngudi dua
ra quyét dinh néu khéng cé sw ditu déng véi
quy m6 da rong d€ khién ho nhén ra tim quan
trong cha thay ddi. Ban khong thé diéu déng
leong 16n nguoi ung hg, trir khi ban dwdi tw
cach nha t8 chttc ¢ thé trao quyén cho ho tir
dau dé tién 1én.

So d6 dudi day duoc trich ra tir Center for
Theory of Change (Trung tam Thuyét Thay ddi),
mot t6 chitc phi 1gi nhudn thiic ddy cac tiéu
chudn va tng dung t6t nhat d€ thyc hién Thuy#ét
Thay ddi. N6 cho thay vi du cu thé hon ti duw
an Superwomen, chuong trinh két hop ctia mot
s8 t8 chitc huéng t6i mot tAm nhin chung - mot
th€ gidi noi nhiing nan nhin cia nan bao hanh
gia dinh cd ¢dng viéc 6n dinh, 1au dai véi mikc
lwong du trang trai cudc sdng. Ho khoi dau tie

trén ngon va gidi quyét hudng xudng phia dwdi,
xac dinh diéu kién tién quyét cho tirng két qua.
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Céng viéc dai han véi mie
lwong du sdng cho cac nan
nhén clia nan bao hanh gia dinh

Cécnan nhan c6

Cacnan Céc nan nhén hiéu
nhén hoc duoc ky nang dap rgcvéan' :é h tn
duogc ki ting thi truong trong i &E,Sh h ta'g
ning d6i nhiing e6ng viéc phi o fam é'i% M
mit truyeén thong =
- -[ Cacnan nhan B
biét cach nho sw Ph,"l oo d?p
PP tng qua
giup 4o va giai inh thue
quyét van dé o
ctia ban thin P
, “N [ 2
W Budi tu Phy it - Niguedi sir
, s 1X tham gia Phuntt
Céacnan van va ho s trinh tham d dung lao
nhin tham tro thuc té q‘ua w P u dong duoc
. por - dao tao vé 16p dao tao X N
gia budi tw cho nhitng - N 1ok dao tao vé
o s nhiing ky cac ki ndng P
vin ngang truong vone din hi truyen cach s
hang hop khuing yong can pi wuye dung thure
; dép tng tai thdng P
hoang Ly in tap sinh
noi lam viéc
J \. ; \ /
e AR T T ST ¥
Phu nit dugce chiéu md vao
céc chu'cmg trinh
Phy nik biét ki néng chim séc Phuy nit sén sang cam két va
tré thong thuong tham gia chwong trinh

Phu nit nghe danh chuong
trinh

e
: 1
Co quan dich vu xa hdi, chuong trinh dio tao va cdc nha
cung c&p chb tri &n phi loi nhugn cho cac nan nhan cung
bét tay d& phét trién chu’tmg trinh tim viéc lam cho cac
nan nhén cta nan bao hanh gia dinh

Miu so d6 Thuyét Thay. doi.etra-dw.dn Superwomen
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Ban ciing ¢6 thé twong twong cich Thuyét
Thay d6i cling dwoc ap dung trong nhiing
nganh nghé truyén thong hon. Vi duy, néu Alli
Webb tir Drybar hinh dung mot thé giéi noi phu
nit ¢6 thé ty tin hon mdi ngay nho maéi téc dep,
thi diéu kién tién quyét d€ dat dugc tAim nhin d6
c6 thé€ 1a mo rong ra nhiéu dia di€m, phat trién
san pham c6 thé st dung tai nha, va cong cu dao
tao (nhu sach hodc video) &€ hwéng dan cach ty
tao ki€u toc - tat ca déu 1a nhitng viéc Drybar
hién dang lam.

Ban c6 thé tim thay nhiéu chi tiét hon vé quy
trinh nay trén trang web ctia Trung tAm Thuyét
Thay d6i. Mot khi xdy dung dwoc Thuyét Thay
d6i 16 rang - mot 16 trinh cho biét lam thé nio
dé€ 1én k& hoach nham dat dwoc tim nhin - ban
c6 thé st dung né nhu mdt cudn cdm nang cho
biét diéu gi cdn dugc vu tién, cach d€ danh gia

xem ting buoc da hiéu qua chwa, va liéu ban
c6 dang di dung hudéng d€ dat dwgc muc tidu -
hay khong.
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NHOM LUA

Tam nhin va mtuc dich ctia ban ¢ thé mang
tinh c4 nhan cao, nhung suy cho cling, ban can
thu hat dwoc cdng ddng nhitng ngwedi ing hd
giau dam mé d€ dam bao phong trao duwgc thanh
cong. Budc quan trong tiép theo la tim kiém
nhitng c4 nhan d4u tién, ho la nhitng ngudi c6
thé téc ddng khién nhitu ngudi khac ting ho ban.
Néu ban coi y tudng ctia ban than nhu tia lita
cho phong trdo, nhitng nguoi ing hd dau tién
va ¢ sttc anh hirdng chinh la méi d€ nhém 1én
ngon Itta. Trong bai dién thuyét tai TED vé khoi
dong phong trao, nha khéi nghiép Derek Sivers
md phong luan diém nay bang mot doan phim vi
du, trong d6, mot ngudi dan dng don doc hdng
say nhdy mda tai mot bu6i hoa nhac. Ngay vao
gidly phit nguoi thi hai ding day nhdy mua
cung anh, nhitng nguoi khac ciing nhanh chong
tham gia. Sivers nhan manh rang ban khong thé
tao nén phong trao cho dén khi c¢6 duoc nhitng
ngudi ung hd dau tién - nhitng ca nhan ding
cam dam ditng lén cling ban. Cach ban tim kiém

va d6i x véi ahitng ngudiang hédau tién nay
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chinh 1a chia khéa cho thanh ¢dng sau cung caa
dong luc. Nhitng nguoi tng hd dau tién ciing la
nhitng nha 1anh dao, va ho quyét dinh liéu phong
trao ctia ban ¢6 di dén dau hay khong.

Megan tai Yellowbérry ném duoc thanh cong
thdng qua mot blog c6 anh hwdng trén Facebook.
Blog nay da ding bai vé san phdm cuia ¢6. Nhitng
khach hang trung thanh dau tién ctia Alli Webb
ting hd ddng thai md clra hang dau tién cta co,
va bai ding trén blog Daily Candy ndi tiéng kich
thich sy quan tdm danh cho doanh nghiép cta
cd. Tling nguoi khéi xudng phong trao néi trén
déu st dung dc sang tao va tinh bén bi d€ tim ra
ding ngwoi anh huong; tit 6, lan téa thong diép
va bén Itta cho y tedng ctta minh.

Nguoi anh huong la bat ky ca nhan nao so
hitu nhém nguoi theo doi, tin twong ho. Nhiing

Al e A by 7 by 4 ~ \ ~

nguoi anh hudng; nhung déng nghiép, gido vien
va tham chi ban be hay gia dinh cling c6 thé
12 ngudi anh huong, néu ho ¢d thé tiép can da
cdc cd nhan. S8 liéu cho thdy nguoi anh huwong
c6 tinh _thuyét phyc den thé.nao: theo Nielsen,
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so v6i niém tin danh cho cdc dang thitc quang
cao théng thuong, 92% moi 'ngu‘oi tin tuedng
1oi goi y tlt cac cd nhén nhiéu hon - thim chi 1a
nguoi hoan toan xa la. Cé nhiéu dang nguoi anh
huong, va ho tim thdy dong lgc & nhiing didu
khac nhau. Vay nén, chia khéa la hdy nghién ctru
va hiéu r6 ai s€ la nguodi anh hudng trong hang
muc, dia diém ctia ban. D6i khi ho 1a chu blog,
‘doi khi 1a chtt mét kénh Youtube, hodc tai khoan
triee tuyén véi luong nguedi theo déi 16n. C6 e
ho la ngueoi trong nganh béo chi, va ¢ lac, ho 1a
nhitng grong mat ¢é dnh hwong nhét trong mot
khu viec hodc mot t8 chike.

Nganh cdng nghiép ti€p thi tra phi thong
qua nhitng nguoi c6 anh hudng dang phat trién.
Tuy nhién, cling c6 nhiéu treong hop nguoi anh
hwong ting ho mét dong lyc ma ho tin teéng ma
khéng doi hoi chi phi, ddc biét d6i vdi cac muc
dich quan trong. Chia khda la hay khién nguoi
gay anh hudng cam thdy ho dang nhén lai gia tri
nao do tie cac hoat ddng quang ba ctia minh. B4t
k& gid tri d6_c6 thé 1 san phdm nao dé ciia ho
ma ban hita s& quéng eao 1i{(d61 ki, linh thic
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nay dwoc goi 1 “chia sé ddi 18y chia s¢”), dugc
quyén st dung trwde va st dung mién phi mot
san pham, hodc don gian chi la cam giac thoai
mai khi tao nén khac biét tich cuc cho thé gioi.

Ban c¢6 thé hi€u r6 va thuyét phuc ngudi anh
hwoéng ing ho phong trao ctia minh nho cac ky
thuat teong tw nhw cac ky thudt ma ta sé ban toi
& Chuong 4. Trong Chuong 4, ta s& ban t6i cac
ky thuat dé thuyét phuc nguoi dua ra quyét dinh
- nhitng ngwedi 6 stic manh tao nén sy thay doi

ma ban dang kiém tim.

Gretta Rose van Riel phat hién ra ring dé€

truyeén tai thong diép téi dung ngwdi, “nguoi anh

| huwdong nho”, nhitng ngudi cd quan hé vimg chic
1 va gan gfii v6i mdt nhém nho hon nhitng ngwodi
' c6 lién quan, thuong mang vé hiéu qua cao hon

so vdi nguoi ndi tiéng voi ddng dao nguoi theo

da giy dung nhiéu doanh nghiép tri¢u do6 trudce
tudi 30, bat dau véi SkinnyMe Tea, thuong hiéu
tao nén hang muc sita rita mat goc tra, duwgc ¢o
dat tén “tea-tox”. Ban thén c6 cling la mot nguoi
anh hurong 1on, dweg dat, danh, hiéu “ba hoang
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Instaugram” v6i tong cong hon 16 triéu nguoi theo
ddi cac doanh nghiép cia minh. Gretta tin rang
san pham ctia c0 sé gitp phét trién tAm nhin trong
viéc tao ra cach thiec dé dang d€ moi ngwoi khoe
manh hon, va c6 mudn tiép can nhiing phuy nit tré
giéng minh. C6 tiép cdn nguoi ding Instagram
pht hop véi d6i tugng khach hang muc tiéu cua
minh. Sau khi c6 hon 1.000 ngwoi theo doi, 6 giri
cho ho mau tra mién phi. Phirong thitc nay dem
lai hiéu qua dang ké. Trong mot budi phong van
v6i Influencive, Gretta chia sé SkinnyMe Tea dat
ting trudng doanh thu 1 600.000 d6 mdi thang,
chi trong vong sdu théng sau khi Gretta thanh
14p cong ty. C6 néi, “Tré lai ndm 2012, mot b gai
dén tir Tasmania ¢ 1.000 ngudi theo déi, ding
bai vé tra ctia ching t6i va dem vé doanh thu cao
nhét trong mo6t ngay ma ching tdi tirng cd. Sau
do, téi chyp man hinh moi tai khoan ctia cic ¢d
gai ¢ hon 1.000 nguoi theo dai, va lién hé véi
ho bang tra cfia chiing t6i. Khi lién hé véi céc cb
gdi, ho von khong quen viéc duogc tiép can, 90—
95% nguoi anh hudéng cam thdy hao hing véi
viéc nay. Ho khong quen dwoc d6i dii nhu VIP,
ching c6 cong tynao g hojsiy phifinnmién phi
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trede day ca. Ching t6i la mot trong cac nhan
hang d4u tién, néu khoéng mudn néi la nhan hang
dAu tién, theo dudi viéc xdy dung thuong hiéu ti
nhitng nguoi anh hwong tai thoi diém doé.”

M hinh nay thanh cong dén mitc Gretta c6
thé tai st dung n6 cho nhitu doanh nghiép sau
d6. Mic du theo 101 ké cta ¢6, thanh tieu nay cam
tiedng nhw chi la may méan, cd da nghién ctru moi
dit liéu c6 dwgc vé cac chién lwge khong hiéu qua,
ddng thoi phat hién ra cach téi tao thanh cong
cia minh trong viéc lan téa phong trao. Trong
mét cudc phong van gan day voi Foundr, Gretta
mo ta ba ki thuét ma cd tin rang s& dic biét hiéu
qua khi tdn dung triét d€ quan hé hop tac voi
nguoi anh hudng:

e Tiéng sdm nd - C6 dugc lugng 16n ngudi
cung thuc ddy mét diéu gi doé trong cung
mot khung thoi gian, tie d6 thu vé lwong 16n

S chu y duoc Ket hop voi nhau. Ky thuat
nay theong dugc thay khi moi ngudi cing
st dung mdt hashtag vao cing mot thoi
diém. Mot loi ich khéc ctia Tiéng sdm nd la
phuong thic tiép cdn dong bd nay doi khi
cO4h€ day. métchu dé wao trong danh sach
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phd bién trén cic trang mang xa hdi, kéo
theo cang nhiéu co hoi quang ba.

e Nguwoi tao xu huwéng - Xac dinh ca nguedi dnh
hudng 16n va nho trong cung mot linh vuc
cht d&, r6i nhdm téi nguedi anh hudng 16n
triede tién. Ngudi anh hwdng 16n sau @6 sé
khuyén khich long nhiét tinh va sy tung ho
cong gop ctia nhitng ngwdi anh hwdng nho.

e Bing chitng xi hoi - Kéu goi moi ngudi ding
noi dung thu hat nguoi dung vé san pham
hodc dong luc cia ban. K& ca khi ban than ho
khong phai ngweoi anh hwong, bai ddng va chia
sé ttr Ivgng 1on nguoi “binh thiedng” cling 1a
mot chién leege cue ky hiéu qua. Change.org
hoat ddng theo cach nay. Nguoi khdi dong
kién nghi chia sé chién dich véi mang lwdi
quan hé ctia ho, nguoi trong mang Iwdi clia
ho ¢6 dong lwc manh mé d€ chia sé né véi
mang ludi khac ctia ho, va ctt thé tiép tuc.

Hiéu vé cac kénh quang ba truyén thong
ma ban biét doag vat fio quan)trong-Katherine
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Krug la nha sang 1ap va CEO cua BetterBack,
cong ty thiét k& san phdm giam dau ving lung
dwéi. C6 1a cad nhin khéi nghiép nit dau tién
kéu goi dugc hon 1 triéu d6 cho doanh nghiép

cila minh trong chién dich Kickstarter. Gio day,
cd di kéu goi dugce hon 3 triéu do trén cac trang
huy dong vén cdng dong khac nhau. Thudé moi
bude nhitng budc diu tién, mau chdt cho sw
thanh cong ctia ¢6 chinh la sy hiéu biét vé cach
cac thuat toan hoat dong trén Kickstarter, tt
do, ¢d b thé khién dy dn ctia minh xudt hién
trén muc “Phd bién nhat”. Theo nhu ¢6 chia
sé trong mot cudc phéng van vai Forbes, “Sao
Bic D4u cho bat ky chién dich nio déu nén
dwa 1én muc Phd bién nhat, d€ ngudi truy cap
¢ thé nhin thdy dg 4n ctia ban. Yéu td quan
trong nhat cho thuit toan & hang muc Pho bién
nh4t 13 s8 luong ngudi tai tro, KHONG PHAI

g A ity
bU thfll J.\Eu 5\)1 UL[UL, LLULLB 11T Ut 1\ Uaus toT

gian nhdt dinh.” Vay la Katherine gti e-mail
cho 120 ngudi ban, héi xem lidu ho ¢6 sdn long
déng gép moi ngudi 1 d().trong ngay dau tién
khéng. Chién lrgc ndy, twong tw nhw ky thuat
Tiéng sam @o.clua Gretia, da thuc sy higu qua.
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Vao ngay ra mat, BetterBack d leo 1én muc Phd
bién nhit. Katherine duy tri dwgc dong lwec rat
lau sau ngay ra mat nho khong ngieng quan sat
dit liéu, d€ y xem thong diép hodc 16i kéu goi
hanh dong nao la hiéu qua nhit.

Katherine xdy dung phong trao ctia minh
théng qua kéu gc_)i' von c@hg dong, béi phuong
phdap nay gitp ¢ triee tiép tiép can khach hang
va nguoi ting hd. Nhu ¢ tiing chia sé v§i Forbes,
“Kéu goi von cong dong la cach ti€p can dan cha
v6i ngudn von va loai bé nhitng ké chin dudng.
Khéng c6 can phong chit nich ngwoi nao d€ chao
hang ca.” Thay vao d6, c6 néi, “nhiing nguoi duy
nhatban cin chao hang va 14y 1ong 1a khach hang
tuong lai ctia minh.” Néu chon cach tiép cin nay,
hay dam bao ban cham séc t6t nhitng ngudi ing
h6 d6 d€ duy tri phong trao. Katherine cap nhat
thuong xuyén vé dy an ctia minh, trao quyén st
dung ban nang cdp va wu déi giam gia cho nguodi
gop von, va nhanh chéng phan héi nhitng thic
mdc ctia ho. “Nhitng ngudi gbp von thuee su bién
gidc mo ctia ban thanh hién thyc”, 6 chia sé cling
vGi Forbes, “vay nén hay nghi xem ban phai lam
thé nao d€ gia tang gia tri quatizng tronig tac.”
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NGUG1 THEO DOI TRG' THANH LANH BAO

Jennifer Cardenas la con gai cia ba me don
than, cire ky ddc 14p, thueong cham sdc em gai va
Iudn mong mudn tré thanh mdt ngudi b trach
hhiém. C6 da danh ca cuécdm trongﬂﬁ trAn nho
& ngoai 6 Houston, ngay gitta tam bao Harvey
vao nim 2017. Cd va gia dinh v6n 1én ké hoach &
nha trong su6t dot bao, boi ho da ¢ kinh nghiém
tranh bao tredc d6. Nhung khi ¢6 1énh so tan bat
budc, Jennifer va gia dinh v6i vang roi khoi nha
sém nhat co thé.

Khi 14i xe vé phia San Antonio, Jennifer th&y
bai diing Facebook ctia nhiéu nguoi ban, chia sé
dia diém so tan ctia hg. Vay la ¢6 quyét dinh tao
mot nhém Facebook d& ho c6 thé ndm bt dia
diém ctia nhau, va liéu moi ngudi c¢6 dang an

toan hay dang can gitp do gi khong. Co dit tén

_ nhémla “Bio Harvey 20177 Co vidt chocacban

ctia minh: “Moi nguoi oi! Minh tao nhém nay
dé€ gite lién lac voi moi ngudi, va d&€ moi nguoi
gift lién lac v6i minh. Minh chi ¢6 thé 1ap nhom
50 nguoi, va minh dang rat voi, nhung minh sé

b8 sung them nhicy ban nira vao nthém sau. Cac
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ban cit thodi mai thém gia dinh va ban bé cta
minh vao nhém, d&€ moi nguoi gitt lién lac véi
nhau. Chao nhé.” Va réi ¢ di 4n t5i véi gia dinh.
T6i mudn hém dé, khi vao lai nhém, c6 thém 800
nguoi yéu cau tham gia.

Nhém ctia c6 phét trién nhanh chéng; ngay
h6m sau, da c6 téi 30.000 thanh vién, va chi trong
bén ngay, con s6 1én t&i 150.000. Jennifer lién lac
v6i em gai minh, Shanna Lyons, & Maryland dé
nho giup do, boi cd biét ti minh khéng thé xoay
x& dugc. Varoi diéu ky diéu di xay ra. Moi ngudi
tir khdp noi trén d4t nudce va trén thé gisi bit
dau ngo y déng gbép kha ning ctia minh. Nhiing
nguoi ting trdi qua trdi nghiém twong tu ding
doan video tryre ti€p véi 1oi khuyén vé cach ton
tai qua mot con bao 16n, mot nguoi phu nit déng
gop bang tinh ¢6 timg dung d€ diéu phdi trong
cac tham hoa trudc déy, va nhiéu ngudi khacngd
¥ hd tro Jennifer va em gai bing cach 1am quan
tri vién ctia nhém, diéu phéi vién giai ctru, van
van. Du Jennifer la ngudi tao nhém va 1a lanh
dao déu tién, nhitng nguoi tng hd ¢6 da ty minh
tré thanh cac nha lanh dao.
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Va cac lanh dao tinh nguyén nay c6 vai tro
trong yéu cho thanh cdng ctia nhém. Khi Jennifer
14i xe vé qué nha ¢ Ingleside, Texas vao ngay sau
khi con bao di qua, ¢d khong thé dung dich vu
két ndi mang trong mot vai ngay lién. Va nhém
van hoat déng, thdm chi khi ¢6 khong xuét hién
trén trpc tuyén. Jennifer noi rang khi cd cudi
cung cling c6 thé két ndi mang, cd khdng thé tin
vao ditu dang xay ra. “Téi bat dau thdy cic ca
ctru hd”, ¢6 ndi vai téi. “Moi nguedi dang bai “Xin
hay gitip t0i, t0i dang trén mai nhad’. Va roi toi
thdy ‘Da duwoc ctieu h¢'. Va rdi rat nhidu tin nhin
véi ndi dung nhuw, ‘“Troi i, ban da cttu qua nhiéu
mang s6ng. Cam on vi nhitng diéu ban da lam.”
Cb goi dién cho em géi d€ hoi xem chuyén gi da
xay ra, va Shanna k€ lai, “Jennifer a, nhitng gi
vita qua that phi thuwong. Ching ta to chitc ctitu
hd, c6 nhém hiu can va nhom ctu ho. Ching
ta phoi hop véi ddi Tudn duyén va Vé binh, cac

dich vu va co quan dia phwong va ca cdp qudc
gia nita, va ctu song duoc nhiéu nguoi. Qua la
mot diéu tuyét voi.”

Moi nguoi cuing doan két quanh mot muc

dich chung cia nhém, va déu mudn tré thanh
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mot phan cua nd. C6 80 quan tri vién tinh
nguyén, nhitng ngwoi gitt vai tro 1anh dao trong
cong doéng va hang nghin ngwdi khac darig tay
gitip d6 hét mitc c6 thé. Ho dam nhiém diéu
Jennifer khoi dong. Lam viéc clung nhiing
nguwoi dau tién hdi dap, cong dong Facebook
cta Jennifer chiu trach-nhiém cttu hd hon 8.000
nguoi trong con bdo Harvey. Céng dong nay
van hoat dong, mdc dit muc dich dugc md rong
hon. Gid day, ho giap d& cho cic thanh vién
trong qua trinh tai xay dung phitc tap va ngép
tran cam xtc: diéu hanh Co quan quan 1y khan
cdp Lién bang, duwa 16i khuyén vé cich xay lai
nha, diéu phdi quan 4o va ndi that quyén gép
duwoc, va bat ky thit gi khic ma cac thanh vién
can. S& mét vai ndm d€ moi thit dau vao day, va
cOng dong ctia Jennifer sé con ti€p tuc dong vai
tro quan trong.

@ % &

Viéc ban can lam chinh [ tao mo6t tAm nhin
rd rang va thuyét phuc - md ta va tinh chinh

diéu ban mudn taera va cau hoi ‘tai.sao” phia .
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sau diéu do6 - sé mang lai két qua khi ban khoi
dong phong trao ctia minh. M6t khi ¢é dwoc
g6c nhin sic bén va chi tim vao twong lai minh
mong mudn, ban sé c6 thé thanh cdng trong viéc
truyén dong e va cam hitng d& nguedi khac
cung chung tay.
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Chuong 4

LAM QUEN GA KHONG LO

Thuyét phuc nguai dua ra quyét dinh

Dirng chi cao giong, hdy cung c6 ludn diém cda minh.

- DESMOND TUTU
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TAI TU DUY VE DAVID VA GOLIATH
i6i t8 chiec xa hoi truyén thong thuedng
yéu cau md hinh David va Goliath.
Nhu da nhic t6i @ Chreong 3, hau hét
céc chién dich déu bao gdm nguoi duwa ra quyét
dinh. Day la mdt ca nhan hodc mét nhéom nguoi
6 quyén liec tao nén sy thay d8i ma ban hing
mong mudn. Ngudi dua ra quyét dinh thuong la
uy vién hodc lanh dao ctia cac t6 chitc. Cac nha
hoat dong thuong coi nguoi dua ra quyét dinh
ma ho can thuyét phuc chinh la nhiing “muc
tiéu”; va ho sé nghi cach khién nhitng muc tiéu
nay dong y thay déi théng qua bt c¢ phuong
thitc hop phap nao can thiét, doi khi bao gém vai
chién thuit phién phttc nhu “d6i bom twitter”
d€ dic biét de doa danh tiéng va qudy ray nguoi
dwea ra quyét dinh. Tuy nhién, téi tin ring cc nha
t8 chire xd hoi c6 thé hudng loi tir cach tiép can
mang tinh hop tachon. D6 1a nhitng phuong thirc
ma céac cha doanh nghiép hay dung d€ gianh loi
thé&'13u dai.
Thay vi xem nhitng ngudi ¢6 quyén lgc nhw
muc tiéu va tin-dung bty phuwong tién nao
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trong tay d€ gianh phan thing ngan han, sé thé
nao néu ta coi ho nhw d6i tac tiém nang lau dai?

D€ xay dyng quan hé do6i tac lau dai, ching ta

phai lya chon nhitng chién thuat khuyén khich

nguoi dua ra quyét dinh hoat dong néhg sudt
hon cling minh, ¢d trong chién dich hién tai va
tuong lai. Mt vai ngudi cho rang day la dieu bat
kha thi; boi nguroi dwa ra quyét dinh ¢6 qua nhiéu
quyén lyc, nén nhiing ké thap c6 bé hong khong
thé thuyét phuc dugc ho, trit khi chiing ta l1ay Itta
d8i dau véi lira. T6i phan d6i. Tdi tin rang sy huy
déng tap thé nhan dan nim git nhiéu sttc manh
hon bit ¢t c nhin nguoi dua ra quyét dinh nao,
chi cin ching ta im dugc dtng cong cu d€ giao
ti€p cung nhau.

Véi céc ca nhan, chia khéa nim & kha ning
hi€u r6 th€ manh ctia ban than. Chang ta phai

biet dwroT stec marth cua muird o daTva TTar
ra rang khi ta cing nhau lam viéc hiéu qua, nguoi
dua ra quy8t dinh gin nhu khong thé khong ling
nghe. T6i khéng ¢6 y khuyén moi nguoi tranh
cac chién thudt t0 chirc truyén théng. Cac chién
Iegc nhw biéw tirt 190 hod don kién nghi, tay
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chay, t6 tung, hay thdm chi tiép cin don dap
bang email, thu t, dién thoai va phuong tién
truyén thong déu c6 thé€ 1a nhitng cach dat hidu
qua cao trong viéc khién nguoi dwa ra quyét
dinh biét ring chiing ta tha thiét v6i van dé nay.
T6i mudh néi rang khi ap dung nhiing chién legc
nhu trén, ching ta nén thwc hién véi thai d6 ton
trong, chtra lai co hdi cho tirong tac tich cuc, thay

vi si nhuc, chi trich hay 1am xdu mit ai d6.

Hudng ti€p can phi bao Iyc ca tién si Martin
Luther King Jr, dua trén 16i day cua Gandhi, da
18y nguyén tic nay lam c8t 16i. Sau nguyén tic
phi bao lic ctia King khong don gian chi 1a ngén
ban than tré nén bao lyc. Hon thé nita, n6 xoay
quanh viéc ap dung tinh yéu thay vi ghét bo va
tim kiém con dwong dan téi sw hiéu biét 1au dai
nhu mét loai céng cu cho cdng ly. Nguyén tic
tht ba, “Phi bao Iwc ¢d ga?'mg danh bai sy bat
cong, chtr khong danh bai con nguedi”, chi ra ring
“nhitng nguroi lam diéu ac cling chi 12 nan nhén,
chit khong phai ngrdi xau”. Béng cach c§ géng
thau hiéu ho, dén-cudi-ctme chimgtasdcédduge
co hoi thiét 1ap eéng Iy 1au dai’
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Chtmg kién va phan tng lai véi su trbi day
ctia phong trao “Alt-Right” (Canh hitu thay thé)
va sy tu tin ngdy cang gia ting ctia cdc nhom thu

han trén khip thé gi6i, cic nguyén tic phi bao

liee van phu hop trong bdi canh hién nay nhuw nd
da tig trong sudt phong trao dan quyeén. Va tuy
rang cac mau chét ctia phi bao lyrc dem t6i nhiing
16i khuyén hitu ich trong viéc phan ttng vdi cac
sw viéc ric r6i bi ¢6 1ap nhu cic cudc biu tinh
chéng ddi, chung con dinh hudéng chién lugc 1au
dai gitp ban lam viée cing nguoi dua ra quyet
dinh. Suy cho cing, ddu khéng phai lic nao ho
cling hanh x& nhu véy, tuy nhién hau hét nhiing
ngudi ra quyét dinh déu dong vai tro phuc vu
quan ching, bét k€ 1a cdp trén, nhan vien, hoc
vién, khach hang hay ¢8 d6ng ctia ho. Hay nhic
nhé ho ring vi loi ich 16n nhat cia ban than ho,

hay phuc vu.

Trong khi 8 gdng thuyét phuc nguoi dua ra
quyét dinh, ditng quén rang ban ¢ nhiéu quyén
Itz hon ban nghi. Mc du chiing ta thieong dung
cau chuyén vé David va Goliath d€ md ta tinh

hudng khizmét phe,ddi lap-¢o vé yéu thé hon
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phai d6i mat véi phe manh hon, nhung cay bt

Malcom Gladwell cia New Yorker da lap luin

théng qua cudn sach David and Goliath (tam dich:

David va Goliath) ring, cht'mgv ta duong nhw

déu hiéu sai cau chuyén ctia David va Goliath

r6i. Gladwell viét ring nhitng ké y&u thé ciing

c6 diém manh: “Thyc t& lam mot ké yéu thé
c6 the thay d6i con nguoi theo nhitng cach ma

chiing ta thuieong khéng thdu hiéu hét. Né méo ra |
nhiéu canh clra va tao nén nhiéu co héi, bién diéu

khong tuéng trd nén kha thi.”

Trén thuyee t€, ching ta ¢6 18 di phan tich ciu
chuyén d¢ sai ca r6i, Gladwell tranh luin. Ong
trich 10i céc chuyén gia y t& tin rang Goliath to
16n dén vay 1a boi u tuyén yén lanh tinh. Du ¢6
kich thude khong 16, song khéi u c6 thé khiéh
hin mu 10a va [am giam t6c d6, bién hin thanh
mot doi tha kém de doa hon rat nhiéu. Gladwell
viét, “Thit nguoi Israel ¢8 dai nhin thdy tir trén
dinh déi cao 1a mot gd khong 16 dang s¢. Trén
thuee t€ th cho hin ngoai hinh to Ién ciing
chinh Ia ngu6n con yéu diém 16n nhat ctia hin.
Cau chuyén nay an-chita bai howquar trong cho
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moi cudc chién dau voi moi loai nguodi khong
16. Nhitng ké quyén luc va day sttc manh khong
phai ltic nao ciing giéng vadi vé bé ngoai.”

Chiing ta c6 thé khién thay d6i xay ra bang
cach coi nhitng nguoi dua ra quyét dinh nhw d6i
tac lau dai tiém ning va 8 ging thau hiéu dong
Ige cia ho. Ta nén nhé rang ngudi dua ra quyét
dinh, nhin chung ma néi, van 1a nhitng ngudi tét,
hanh ddng cta ho dwgc thic ddy boi dcf)ng lIuc
cling nhw cdm giac myc dich ctia chinh ho. Néu
ghi nhé duoge diéu ndy, thi viéc hd tro dé€ ca hai
bén cling thing lgi sé khién viéc thay d6i hiéu
qua hon. Tim dwoc cach hop tac voi ngudi dua ra
quyét dinh ngay hém nay cé thé dan téi két qua
lau dai to 16n hon, bdi nguroi d6 sé sén long tiép
tuc lam viéc cing ching ta.

Giéi t6 chitc xa hoi thuong goi nhac téi hinh

1+ 71+ 1 v A? 4 \A E'] 1

d€ truy dudi con ca 1én. Theo t6i, nhiéu cha ca

| nho van tip hop dé thé hién stec manh s6 lugng,
| nhung ching s& 6 gang lam viéc cling con ¢4 16n
| trudc, va chi truy dudi khi cuc ky can thiét. Trong
| nhiéu trednghiop, viéq truy dugi ching can thiét.
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T6i nhén ra bc tranh nay c6 vé thao mai
voi mot s6 nguedi, va toi biét ¢ nhidu noi trén thé
gidi, thdm chi chi 1én tiéng mot cach 6n hoa thoi,
ngudi ta cling gip rai ro bi bat giit hodic bi ton
hai thé€ xac. Va trong nhiéu treong hop, ta gdp
phai nhitng nguoi dwa ra quyét dinh khé nhan.
D6 c6 the 1a ké doc tai phat xit, nhitng ngudi ¢6
thién hudng bao lyc va khong chat himg thia voi
d6i thoat hay ly 18. D6i véi nhitng d6i tieong nay,
cach tiép can nay c6 thé khdng hiéu qua. Nhung
t6i tin ring trong nhidu tinh hudng hon so vdi
ban c6 thé twéng tugng, mdt chién luge dong
nhét lgi ich véi cac “phe d6i dich” sé€ mang lai
hiéu qua vuot troi.
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M5 hinh t6 chitc d@é xuét.
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Phan 16n ching ta déu ¢é chung nhu ciu va
cac cung bac cam xdc: nhu cdu an toan thé chét
va an toan tai chinh, thém khat tinh yéu va su
chap thudn, khao khat lam t6t bat c viéc gi dang
lam. Diéu nay c6 nghia la gifta nhitng nguoi
mudén thlfl? ddy thay d6i va nhitng nguoi dua
ra quyét dinh ma ho phy thude vao ludn ton tai
diém chung. N&u mdi bén déu 8 ging thau hidu
dong luc cta bén con lai, thi trong bt ky cudc
dam phan nao, két qua cling sé kha thi hon. Va
la nguoi ting déng ca vai “David” va “Goliath”,
toi biét chung ta dé dang ling nghe va hdi dap
nhitng ngudi im kiém thay d6i hon khi ta thay
minh duoc tiép cdn dwdi tu cach con ngudi binh
thuong, thay vi 1a tiép can David va Goliath hodc
“chang ta chong lai ho”.

Vay nén t6i tin rang ching ta c6 th€ cham
tdi thé gidi noi ca David va Goliath déu la nguoi
thidng cudc. V6n di cé qua nhiéu vi du giai thich
tai sao ddy laila van dé can xem xét, mdt vai trong
56 6 duwgc nhan manh & chwong nay. Ching ta
c6 thélam dwocnéutahanh dong cing tiéng ndi,

161 kéu goi va/stte manh s6 eong caa'ching ta.
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Ching ta ¢6 th€ lam dugc néu ta thé€ hién muc
dich va tim nhin ctia minh dudi géc d6 nhiing
con ngudi véi nhau, déng thoi gat nhitng chiéc
sing cao su sang mot bén va nging ném da veé
phia Goliath. (Puoc r0i, lai la nhitng khau hiéu

thao mai).

XAC DINH BUNG NGUOG1 BUA RA QUYET BINH

Mbt trong nhitng yéu t6 d€ phat trién mot
Thuyét Thay d6i t6t d6 la nhan biét xem ca
nhan cy thé nao c6 kha ning tao nén thay dai
ban mong mudn, bét k& thay d6i d6 la gi. D6 c6
the 13 ra mit mot chrong trinh mai tai noi lam
viéc hodc treong hoc, goi von cho cong ty khoi
nghiép ctia ban, thay d6i mot chinh sach hodc
luat 18 trong thanh phd hodc dat nudc, hay tham

chi chi 1a 16i kéo mét vai nguoi gay anh huwong

d4u tién. B4t ké ban dang ¢6 hoan thanh diéu
gl, ludn c6 mdt ca nhan hodc nhém nguoi nam
quyeén hodc c6 kha ning khién diéu dé xay ra. Ca
nhan hodc nhém ngwodi nay chinh la nguweoi dua

ra quyétdinh.

141



U HICH KHG1 NGHIEP

Truede khi tw duy chién lwge thuyét phuc
ngudi dua ra quyét dinh, ban can dam bao rang
minh thuc sy da xac dinh dugc dang nguoi hodc
nhém nguoi. Néu muén thay d6i quy dinh vé vé
dd xe tai thanh phé ctia minh, ban khéng phai héi
y kién chu tich nuéc hay téng thong & nude ban.
Ban sé phai ngd ngang khi biét c6 bao nhiéu don
kién nghi vé hau nhu moi chu dé déu tryc tiép
glti dén chu tich nudc/tong théng - thyc sy rat
nhiéu. Hodc d6i khi nguoi ta hwdng chién dich
cta minh tdi nhitng nguwoi dwa ra quyét dinh
chung chung, nhw “co6ng dén dia cau”. Chic ban
thanh cdng trong viéc diéu phdi moi cong dan
dia cau lam bat ¢ diéu gi.

Lam rd ai mdi 1a ngudi can thuyét phuc la
chia khéa dé ban dat dwgc muc tiéu. Déi khi, cac
thay d6i mong mubn cé th€ dugc giadi quyét tir
nhidu khia canh khac nhau. M3i khia canh lai
c6 mot nguoi dwa ra quyét dinh khac nhau. Vi
dy, néu ban mudn mét clra hang tap hda nao dé
nglng dung tdi nilon, ban cé thé xac dinh cdng
ty san xudt la nguoi dua ra quyét dinh; hodc co
quan lap phép ctathanh pho hay bang do sé la
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ngudi quyét dinh, bang cach thuyét phuc ho phé
duyét b luit ngan chan viéc stt dung ti nilon,
nhu mot vai thanh phd tai My da lam, hodc thu
phi cho tii nilon diing mét Iin nhw Virong qudc
Anh @3 va dang thiec hién.

Mot khi xac dinh dwge cau hoi “ai” — nguoi
dua ra quyét dinh — ban sé phai tiép tuc tra 10i
cau hoi “cai gi”: ciu tra 101 thuc t& d€ ngudi dua
ra quyét dinh git dau dong y. Cau hoi “cai gi”
¢an phai 1a diéu ma mot nguoi ¢ thé thuc sw
lam duwoc. Néu ban ¢8 ging xin an xa cho mot
t6i pham, néu do6 l1a toi pham lién bang, thi tong
théng cd thé'lam diéu nay. Néu d6 la toi pham cua
bang, tdng thong khong thé lam gi, k& ca khi ho
mudn. Mong muén thay doi khong thoi la chua
dt1. Ban con phai tim 10 trinh di tdi thay d6i ma
ca hai phia déu tiép can dugc. Phép mau thye sw
sé gd ctra khi ban im dugc cach thitc khién thay

A 1__r V] Y 3

——dot may tro nen thu hat trong mat ngaot deara————
quyét dinh.
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THAU HIEU GA KHONG LO GOLIATH

Mot cach dé pha vo bilic tuong gitra ban va
Goliath va thuyét phuc thanh c6ng nguoi dwa
ra quyét dinh hanh dong 12 nd Iirc thau hidu ho
ciing nhu tim hiéu xem déu I d(f)ﬁg Iec thiic day
ho; Goliath cling ¢6 nhu cau nhu ching ta. N6
ciing tuong te nhue ki thuat sip dugce ban téi
trong Chweong 5, truyén cam hiing cho nguoi ing
h{ - cang hiéu r6 vé ddng luc thic ddy moi nguoi
bao nhiéy, ban cang d& dang truyén cam hing d&
ho hanh ddng bay nhiéu. |

Gemma Mortensen, cyu gidm d&c toan cau
tai Change.org va giam ddc diéu hanh tai Crisis
Action, gin d4y méi bat d4u thyc hién vai trod tai
Crisis Action khi t8 chitc nay hd trg t6 chitc phan
g khan cdp cho cudc dan 4p bao Iie nham vao
cac nha st & Myanmar nam 2007. D4t nudc nay
da chiing kién hanh vi bao lgc trén dién rong
chdng lai ngwoi biéu tinh 6n hoa va bt giit nhidu
ti1 nhan chinh tri, ]am né ra méi lo va ndi e sg
trén khap thé gigi-Crisis Action d34hanh cdng
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tap hop lién minh gém cac t6 chite phi chinh chu,
cac nha hoat déng xa hdi, cac lién doan thuong

mai, nguoi ndi tiéng va cac lanh dao ton gido dé

thé hién sttc manh ctia cong d6ng ting hd véan dé
néy. Muc tiéu ciia ho 1a khign Lién minh chau
Au thyc hién cac ché tai kinh t& va khién Hoi
dong Bao an Lién Hop Qudc phai ¢4 hanh déng
trec ti€p tai Myanmar, diéu chua ting xay ra
truede do.

Ho biét rdng Gordon Brown, thi twéng cia
Vwong quéc Anh khi d6, quan tAm sau sic téi
Myanmar. Cudc trd chuyén véi cac si quan chi
ch6t ctia 6ng cho thdy 6ng da sin sang nim
quyén lanh dao thiee sy trong cudc khiing hoang

va thuc day hanh ddng. Dong thii nay tao co
hoi cho cac nha hoat ddng xa hoi va ngudi dua
ra quyét dinh ctng chung tay hop sttc. Gemma

T gtar tluchrvoT tot, 1idy vICol tat camhing ngwoi

nam quyén la mét van dé, chting t6i hiéu rang

néu lién két dting cach, ban c6 thé xoay déi dong
lyre chinh tri nhanh hon nhiéu so véi viée néu ban
chi 1a mét ké d6i nghich. Gordon Brown d3 sin
sang the hierctinh thia lénk |da thue thy trong
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viéc niy; dng da sin sang d€ lam diéu dung dén.
Vay nén ching toi dit van dé, ‘Néu ching toi
gitip kéu goi moi ngudi xudng duong lén tiéng
cho viéc nay, 6ng sé 1am gi?” Nhém cong sy ctia
éng néi rang dng sé dich than ra mat va noi, “Toi
s& téi Hoi ddng Bao an Lién Hop Qudc dé€ noi
rang d4y chic hén 1a khoanh khic chtng ta phai
¢ hanh dong can thiép tai Mién Dién’.”

Vay 1a vao bubi sang cta cudc diéu hanh
qudc t& do Crisis Action diéu phdi, ho da t6 chric
budi gip mit gitta Thit tedng va cac nha sw Mién
Dién, lanh dao Téng Nghiép doan Anh va TS
chizc An x4 Qudc t&, cac cieu t nhén chinh tri tai
Myanmar - nhitng nguoi chat chira cau chuyén
ca nhan ndi bat. Day qua 1a mot budi gdp mdt gay
chin dong.

Vao ngay 6 thang 10 nam 2007, khi hang
nghin nguoi diéu hanh qua céc con phé London,
thu teéng Gordon Brown phét biéu triedc quan
chting, néi véi cic doan dai biu rang: “T6i mudn
EU thuc hién cac ché tai manh hon d€ thé hién r6
rang ching ta.sé khong dung thiz cho tinh trang

dan ap trong thoi gianqua [ 6i ngéhg imudn cdc
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nha lanh dao khac trén thé gidi cung chung tay
dé dat duogc tién trinh ma moi nguwodi & day déu
mong mudn... mét ddu chdm hét cho tinh trang
vi pham nhan quyén. Ching ta mudn chdm dut
bao liec chdng lai ngudi Mién Dién va ching ta
mudn thiic d&y qua trinh dan ch hda va hoa giai
nhanh nhat cé thé.”

Dé&i v6i Gemma, ngudi danh gan hét cude
doi dé thay ddi thé gidi, day la mot trong nhitng
khoanh khdc phi thwdng khién con dudng di t6i
tién trinh sang t6 hon. Néu ban hiéu duge nguodi
dua ra quyét dinh, béi canh chinh trj cta ho, va
diéu mang lai cho ho ddng hc, thi cac ban c6 thé
lam viéc hai hoa va hiéu qua d€ cung nhau giai
quyét van de.

Va chi vai ngay sau d6, ngay 11 thang 10, Hoi
dong Bao an Lién Hop Qudc ¢ dong thai dau
Iiee chdng lai nguedi biéu tinh 6n hoa va kéu goi
sém tra tw do cho ti nhan chinh tri. Vao ngay
15 thang 10, Lién minh chiu Au cAm nhap khiu
gd mdc, kim loai va d4 quy tit Myanmar va canh
bao lenh-cdm dau 4t néu chinh phti khéng tham
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gia d6i thoai véi phong trao dan chu. Day déu 1a
nhitng budc tién 16n. Va trong khi thay ddi 16n
can c¢6 thoi gian madi ¢ thé xay ra, day qua la
manh ghép quan trong cho ca btec tranh.

Nhu Gemma da chi 13, khong td chitc hay
c4 nhan ndo c6 thé mdt minh nhan cong lao cho.
nhitng phat trién 16n trong xa hoi. Ta lubn can nd
Iz tap thé ctia nhidu cd nhén - bat k& 1a nha hoat
dong xd hoi, ngudi dua ra quyét dinh, doanh
nghiép hay ai d6 khac - nhitng nguoi gitp tao
nén thay d6i. Va céng viéc nay thuong kéo dai
nhiéu nam troi. Dt Myanmar da trai qua giai
doan bién chuyén chinh tri day kich tinh, cdc nha
hoat ddng xa hdi vaAn nd luc dam bao su an toan
cho cac cdng dong thiéu s8 nhu cong dong Hoi
giao Rohingya. '

VE BAN B0

Céc nha t8 chitc str dung mot Ki thudt c6 tén
“v& ban d6 quyeén lyc” hodc “vé ban d6 tam anh
huwéng” dé hinh thitc héa quy trinh ma Gemma
phéc thao. Kj-thuit-nay.doi-hoi ban phai hiéu
duwoc cdc mit ci@a cac moi qiian hé va aliing nhan
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t8 thiic ddy tac ddng t6i nguoi dwa ra quyét dinh.
Day thueong la bai tip tric quan; trong d6, nguedi
thie hién thuee s thiét k€ mot ban d6, danh sach

hay biéu d6 thé€ hién cach ho c6 thé€ hudng nguoi

dwa ra quyét dinh vé phia hanh ddng. Néu hiéu
dugc con nguoi, thé ché, qua trinh tao dong luc
va tdc dong mét ai d6, thi ban sé dugc trang bi t6t
hon d€ thuyét phuc ho.

Khi thuc hién bai tip nay, ban can hiéu ro va
biéu thi tat ca cdc mdi quan hé gitta nhitng nguoi
trén ban d6. Cé bao nhiéu méi lién hé gitta cac
cd nhén chi ch6t, va cac lién hé nay chat ché dén
dau? Kha ning titng nguoi hodc td chiic trong
$6 d6 tng hd y tudng ctia ban cao dén dau? Cé
phén ra thanh ngwoi ra quyét dinh chinh yéu va
thit yéu khong, va néu cg, thi ho lién hé véi nhau

nhw thé nao? Cé nhiém vu nhd nao ma ban nén

: —77h,%+7d‘ﬁwd&xﬁ§#d1_¥n%y6144’—"51144@'?1:14:\%%«11&1:%—
hay khéng? Quy trinh nay con gitip ban lam r6

thit ty ti€p cdn nhiéu nguoi d€ tién téi nguoi dua

ra quyét dinh sau cling, bat dau véi mdi lién hé

manh nhét va nhitng nguoi ¢ kha nang tung hd

y tudng ctuaban cae,nhat,
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D€ thyc sy hiéu duge tic dung cta viéc lap
ban d6 quyeén luc, hdy cung xem xét vi du duwdi
day. Trong sudt ndm 2012, chién dich chdm ditzt
l1énh c&m Nam Hudng dao dong tinh va nguoi
déi trudng doéng tinh cta Doi Nam Hudng dao
My (BSA) da tao nén lan song trén Change.org.
Vao thang 4 nam 2012, Jennifer Tyrrell, nguoi
ting git chirc ddi tredng cho nhém Hudng dao
S6i con ciia con trai minh trong m§t nam tai Ohio,
da bi cach chirc khdéi vi tri nay va bi tudc quyén
thanh vién vi la nguoi déng tinh. Ngay sau do,
véi sy tro gitip ctia t6 chitc dong tinh GLAAD,
0 khoi dong don kién nghi trén Change.org yéu
cau BSA chadm dirt chinh sach ky thi. C6 vanhitng
nguoi tng ho cd biét ring ho dang d6i mit véi
tran chién khong can stee. Doi Hudng dao sinh
My 1a t6 chikc ¢6 thim nién ca thé€ ky va chua titng
thay ddi chinh sach. Vay la Jennifer va moi nguoi
khéc trong phong trao bat dau tim cc cich kha
thi khac nhau d& thuyét phuc BSA thay d8i, bat
dau tir khau ra soat toan bd ca nhan va té chirc
khéc nhau ¢6 anh hwéng toi hoat dong ctia BSA.

Ho bit dau.vdiban linh dao.ctia BSA, bao
gom cac CEQ trong danih séeh|Forfigeé 500, mot
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vai nguroi trong s6 ho ding dau cong ty nhw
AT&T va Ernst&Young - nhitng cong ty dang
dting dau trong cudc ddu tranh cho quyén loi cua
cong dong LGBTQ. Jennifer khéi dong thém mot
don kién nghi gii t6i AT&T va Ernst&Young,
ngod y yéu cau CEO ctia ho Ién tiéng ung ho thay
d6i chinh sach, va ca hai di lam vay. Sau do,
nhém ting ho xem xét cac tdp doan c6 quan hé
d6i tac voi Poi Nam Hudng dao My. Tie day, ho
nhim t&i cac cdng ty c6 déng gop nhiéu nhat cho
phong trao quyén LGBTQ, theo Chi s6 Binh déing
Poan thé ctia Chién dich Nhén quyén. (Human
Rights Campaign’s Corporate Equality Index).
Quyét dinh nay dan t6i nhitu don kién nghi yéu
cau cac cong ty nhu Intel, UPS va nhiéu cong ty
khac lén tiéng vé lénh cdm ddi tredng va huong
dao dong tinh ctia D6i Nam Hudng dao My. Moi
cong ty déu lam vay.

dao cac cong ty va tdp doan, ho con moi nguoi
noi tiéng, chinh tri gié va cac nhan vat ndi bat
khac c6 lién hé véi Ddi Nam Hudng dao 1én tiéng
trén cac phuong tién truyén thong dé ing ho viée
thay doiehinh sach. Ho thuyet phuenghé si nhu
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Carly Rae Jepsen va Train khong biéu dién tai
bubi hoa nhac ctia Trai Hop ban Hudéng dao, hoi
nghi toan qudc quy mé 16n ciia Boi Nam Huéng
dao, dugc t6 chirc b6n ndm mot [an. .

Cudi ciing, ho 1én so d6 ciu triic toan quéc va
dia phwong ctia d6i BSA. Theo nhitng gi ho biét,
BSA dugc hop thank béi nhidu hoi dong Hudng
dao dia phuong doékhép nudc My. Ho tan dung
moi phan cia ban d6 quyén luc bing viéc gitp
khoi dong 110 don kién nghi trén Change.org,
thic givc cac héi dong yéu ciu t§ chiec qudc
gia chdm duet 1énh cdm hwéng dao sinh va d6i
treong dong tinh. Mdi don kién nghi lai bit dau
boi mdt ca nhin quan tdm t6i vén dé nay va c6
lién hé c4 nhan v6i nd —bao gom ban than nhitng
ngudi dong tinh timg 1a hwéng dao sinh hoic
ddi trudng hogc c6 b8 me dong tinh ting 1a doi
treong hieéng dao. Ho th€ hién quy m6 va sy da
dang cua cdng dong quan tam téi van dé nay.

Tét ca chién dich b8 sung cling yéu ciu nho
1¢ hon déu huedng t6i con ngudi va t6 chike trong
ban d6 tdm anh huéng ctia BSA va gitip tao nén
lan séng hudng agnhiét ligt va ¢ sw chi 7 ciia
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truyén thong. Cudi cung, chi mot ndm sau don
kién nghi ddu tién, BSA tién hanh bo phiéu dé€
nging lénh cdm huwdng dao ddng tinh vao ngay
23 thang 5 nam 2013. Va hai ndm sau do, vao
thang 7 nim 2015, BSA g& lénh cAm d6i truong
huéng dao dong tinh. Suy cho cung, khong mot
chién dich don 1é nao thay d6i suy nghi cia BSA.
Thay vao d6, chién dich thanh céng bdi nd lyc
két hop ctia hon 100 chién dich lién quan nhé
hon, mdi chién dich déu hwdng t6i con nguwoi
trong pham vi anh hudng ctia BSA. Khoi diém
1a mot chién dich don 1é hudng t6i BSA da phat
trién thanh phong trao toan qudc véi gan 1,5
triéu nguoi ang hd.

Phong trao nay mang lai loi ich cho ca hai
bén. N6 thuyét phuc BSA ling nghe va tuong
tac voi nhitng nguoi dang doi hoi ho phai thay

dd6i, va sau cling, thay d6i dwoc tao nén duong

nhu ciing ¢6 lgi hon cho thanh c6ng lau dai cta
t6 chize. Y kién cong déng chuyén hudng dang
ké vé phia ing hd quyén dong tinh trong nhiing
ndm d6, ti€p ndi bang lan séng cai cach phap ly
nhuw khi 25bang bo phiéu ting ho hon nhin dong
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gidi vao nam 2013 va 2014. Vao nam 2015, theo
phan quyét ctia Toa 4n Téi cao Hoa Ky, 1énh cdm
hoén nhéan d6ng gidi 1a vi hién. Dya trén thay doi

vé mit tw teong, chinh sach mdi ctia BSA suy cho
cung da dit ho cung phia véi y kién cdng dong,
mot két qua tich cue cho td chite ctia ho va cho ca
nhiing nguoi dé xuit thay déi.

Mot vi du khac vé ngudi thiu hiéu sau sic
cach tac dong nguoi dwa ra quyét dinh la nguoi
ban Luanne Calvert ctia t6i, nguoi da danh ra 5
nam duwdi ceong vi CMO cua hang hang khong
Virgin America. Luanne 13 mot trong nhitng bd
6c sang tao nhit tdi ting gdp, va tai nang ctia ¢6
rd rang da dong gdp cho si nghiép cuc ky thanh
cdng cua cd trong nganh quang cdo va tiép thi.
Trong sult quang thoi gian tai Yahoo!, Google,
Virgin va mdt s8 céng ty khac, Luanne van luén
chiu trdch nhiém cho nhiéu th dau tién - lan
“buzz” dau tién hodc doi tiép thi truyén miéng
dau tién, taxi st dung Internet dau tién (trudc
khi ¢ Internet di-déng hodc, Uber), vanhiéu thie
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khac nira. Biéu nay dong nghia vdi viée ¢d da tro
thanh chuyén gia phi thuong trong khoan thuyét
phuc nguoi ta lam nhitng viéc ban dau van con
luong l.

M0t trong nhitng vi du yéu thich cua t6i vé
“Ian d4u tién” ctia Luanne 12 khi ¢6 dtng daund
Itz tao ra doan phim nhac kich vé an toan hién rat
noi tiéng tai Virgin America. Theo mé ta cta c6,
d6 ting 14 trai nghiém ching mAy vui vé; boi du
c6 18 moi ngudi giv ¢y chang con nhé nita, thi
doan phim hoat hinh hai hwdc vé an toan trudce
day tung dwoc khach hang caa Virgin America
vO cung yéu thich va gan nhue déng vai tro dinh
hinh thuong hiéu ctia ho. D€ sang tao ra diéu
khién khach hang quen thudc v6 cling yéu thich,
hay tham chi chi yéu thich ¢ binh thuong thoi

—~ 3 7 A A o A
cling 1a ca mot cdt moc cao xa. Luanne can tao

America. M6t phong trao ma dong nghiép cua ¢

s& ding sau ing ho, ké ca khi né c6 phén rui ro.
Mic du tirng lam nhiéu diéu sang tao trong sw
nghiép, c6 van lo lang khi tao nén thay doi nay.

C6 khong mudn lam, ngwroi hiiy, hoai ca thuong
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hiéu, bdi tat ca moi ngudi déu yéu thich doan
phim hoat hinh cii. Sau cling, ho van phai tao ra
thay ddi. Poan phim hoat hinh khéng dat tiéu
chudn tiép can khan gia bi suy giam thinh gidc,
va Cuc Quan ly Hang khéng Lién bang sé ap phi
phat néu cd khong thay d6i no.

Vay a cd thiec hién bude nhay dot phé. Co lién
hé véi dong nghiép trong doi san xuét ctia Virgin,
vandi véi ho rang c6 mudhn thir gi d6 “chua timg
duoc lam truede day” - mot trong nhitng cau chit
yéu thich cta Luanne. Két qua sang tao cua ho
that tuyét voi va chinh Luanne ciing phai bat ngo.
“Ho ndi ho mudn dé cao 4m nhac, boi Virgin vén
c6 lich st am nhac”, ¢6 k€ vdi t6i, “va ching toi
muéh 1am doan phim 4m nhac theo nhip diéu vé
an toan dau tién tir trude téi giv”. Luanne nghi
rang day 1a y twong hoan hao. Ho thué Jon Chuy,
dao dién phim tai liéu ctia Justin Bieber va Step up
2 (tam dich: Vii diéu dueong phd 2), cing nhiéu bo
phim néi tiéng khac; va bit dau tir d6.

Tuy nhién, d€ ding tai doan phim va chay
chién dich, Luanne cin phai thong qua mot loat
nguoi dwa ra quyetdinh, vamoi ngidi thi mot
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y. Thay vi d&€ khé khén can duwong, Luanne da
lam mot diéu ¢é phan khac theong. Thay vi chi
nghi dén nhitng nguoi duwa ra quyét dinh chinh,
nhitng ngudi ¢ phai xin sy chdp thudn, nhu
CEO (sép cua c6) hay FAA (bén sé dén truong
quay d€ dam bao moi thir déu theo quy dinh),
cd mo rdng pham vi tiép can dén nhitng ca nhan
dem lai sy ting h¢ va déng gop cd ich cho c6. Noi
cach khac, ¢d sé cho tit ca moi nguoi xem doan
phim - tir cac lanh dao khac, toi tiép vién hang
: khong phai nghe né hang ngay, téi khach hang
| trung thanh.

i Trong qua trinh tim kiém sy ung hd, mot
| nguoi trong d6 cudi cung da déng vai trd trong
| yéu cho quy trinh chdp thuan sau ctng. Khi
Luanne gap mat CEO, ong van do dy vé khoan
5 4m nhac. Ong nghf ring ngudi ta sé dan dan thay
L%nhi‘ﬁrkméi—khfknahp—"ﬂrangméphgﬁdé,—méfi

I O

dong nghiép mdi cta Luanne, phi cong trudng
va COO ctia ho, Steve Forte, da lén tiéng tng hd
doan phim. Anh néi, “To6i thich né. Cang nghe
bao nhiéu, cang ngdm bdy nhiéu.” Viéc phat
trién tim vGitéi nhém ngwoidia ra quyét dinh
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dau tién rdng hon deong nhu la bude ngodt dé
c6 duoc sy chap thuin sau cung. Tiép cdn nhém
nguoi rong hon ciing gittp dam bao doan phim
duoc ra mat thanh cong, bdi ¢ tie tin rang khach
hang sé thich né.

Va theo phong cach kinh dién cia Luanne,
Virgin America cho ra mit doan phim an toan
méi hét nhu cach quang ba mdt bd phim méi. Jon
Chu tham gia chwong trinh The Ellen DeGeneres
Show, va ho chay doan phim & Quéang truong
Thoi dai trong su kién ctia tiép vién hang khéng.
~ Vadoé qualamét thanh cong vang doi, nhan duoc
" niém yéu thich 16n hon ca doan phim hoat hinh
ban dau. Ho thich né dén d6, trén thuc t& mot
vai tiép vién hang khéng bat dau nhay ma theo
diéu nhac, va mot doan phim duwgc ghi lai boi
khach hang da tré nén noi tiéng trén mang, thu
hat tham chi nhiéu sy cht y hon cho thuong hiéu.

Mic dt thoat nhin ¢6 vé chi 13 tiéu tiét, doan
phim an toan da tao nén anh hwong 16n lao t6i
phong trao ma Virgin America dang tao dung
cung thirong hiéu cta ho. (Luu y: Hing hang
khong Alaska Airlines mwa jlay Vinginn America
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vao nim 2016 va c6 thé€ sé nging thuong hieu
Virgin America vao nam 2019). Nhu Luanne tiing
néi véi toi, “Sau cung, diu toi yéu thich vé viéc
nay la né thé hién ban c6 thé nim bit nhiing th
tam thuedong nhat va biénnd thanh chi tiét gitip tao
nén thuong hiéu ma moi nguoi déu yéu mén.”

TAM QUAN TRONG CUA TIENG NOI LIEN QUAN

Tessa Hill va Lia Valente khong con xa la voi
nan phén biét gidi tinh va tinh trang bét nat, du
méi & tudi 13. Lén 18n tai Ontario, Canada, ho da
nghe nhiéu ciu chuyén tit ban be vé cac vy tan
tinh va st nhuc trén hanh lang treong hoc cling
nhu trén mang xa hoi. Ho hoc duoc tir anh chi
v trén truyén thong vé “van héa hiép dam”, ddc
biét phd bién trong khuoén vién tredng hoc. Day
12 noi hanh vi t&n cong tinh duc hiém khi bi cdm

phat; va cling 1a noi nan nhan thudc moi gidi tinh

thuong bi coi nhu khong khi, hay tham chi b coi
nhu t6i do.

Vay nén vao nim 2014, khi duoc yéu cau
chon mét chu dé vé cong ly xa hdi ma ho quan

tAm |trope-mdt mon hoc nam lop 8, ho chon
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giai quyét vian hoa hi€p dam. Lia va Tessa bit
dau quay phim tai liéu cta riéng ho mang tén
Allegedly (tam dich: Nghe néi 13). Poan phim
khoéng chi duoc chiéu trong 16p ma con xuat hién
trén trang Huffington Post, va gan 10.000 nguwoi
trén YouTube da xem ndé. Sau dd, ho tao don
kién nghi trén Change.org véi tén goi “Ching
t6i dong thuin” d€ d4u tranh yéu cau thém khai
niém sy d6ng thuén vao chuong trinh gido duc
gioi tinh tai thanh phd cia minh la Ontario. Hon
40.000 nguoi ky vao don kién nghj va d€ lai binh
luén néu 1én ly do khién ho ky, tir nhitng vi phu
huynh cho téi géc nhin ctia nguedi bi hai, t6i ca
long nguong mo danh cho Lia va Tessa. Dau I
do c6 khac biét, song moi chit ky va binh luan
déu gitp Lia va Tessa xay dung lan séng tng ho
giau y nghia cho phong trao ctia minh.

Nhiét huyét va quyét tdm ctia Tessa, Lia va
40.000 nguoi ting ho phu séng trén khép phuong
tién truyén thdng, tir t& nhit bao Toronto Star
cho t6i dai phat thanh co6ng cong (NPR), téi ca

dai phat thanh chinh thdng Metro Morning trén -

kénh CBC (Tap. dean Phitrthanh) Garada). bo
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pht séng dia phirong tich tu thanh moi quan tdm
trén pham vi toan qudc va thu hiit sg chd y cia
chinh phtt Ontario. Trén thuec t€, sau khi cac ¢6
gai tré duoc phong van trén Metro Morning, thi
hién bang Ontario, ba Kathleen Wynne, tweet

cho Tessa va Lia, néi rang ba mudn gdp mdt ho.

Ba Wynne, thi1 hién bang Ontario, da rdt cam
dong truedce viéc hai ¢6 gai tré dam hanh dong dé
thtic ddy muc dich ma ho tin twong. Thyc t& rang
day la nhitng hoc sinh sé tham gia ra soat chwong
trinh hoc c6 tdim quan trong to 16n véi ba. Tiéng
néi ctia ho mang nhiéu trong luong. Va béi khai
niém sy dong thuan ciing rat quan trong véi ho
dudi tu cach nguodi tré, ban than né cling mang
nhiéu trong lwong. Trong cudc gdp mit, Wynne
tham chi con ndi vdi Lia va Tessa rfing ho goi

nhic lai hoat déng tuyén truyén ctia ba khi con

amotphumr tre, Knt ba thuyet phuc thanit cong
truong trung hoc thay d6i yéu cau trang phuc
va cho phép con gai dugc mic quan. Ba Wynne
quyét dinh sé thém khai niém sy dong thuin
vao chuong trinh hoc cai cach cho moi truong
hoc trong dia phafi [Onitario—nho c6 Tessa va
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Lia. Néu mét vén dé quan trong vdi ban va nam
trong pham vi noi tiéng ndi ctta ban c6 mizc lién
hé cao, dimng ngai ngén ma hdy lén tiéng.

KHONG NGO L01, LAY DAU THANH QUA

Saira Rao va Carey-Albertine la hai nha dong
sang 13p ctia hang truyén thong In This Together
Media. Cong ty ciia ho san xuét cac dau sach cho
tré em, nhdn manh vao su da dang vé ching toc,
gidi tinh, tang 16p, xu hwdng gidi tinh va ca trai
nghiém. Khi ciing nhau 1am viée d€ chuén bi khoi
déng doanh nghiép chung, Saira con nhé cau ndi
ma nguwoi ban trai cit ctia ¢6 hay néi: “Khong ngo
164, 14y dau thanh qua.” C6 md ta véi toi rang ho
di ap dung hiéu qua chién lwgc d6 nhw thé nao
trong nhitng ngay dau phat trién doanh nghiép,
khi ho cho ra mit dong sach dau tién vao dau nim
2012. Loat sach néiy o tén goi Soccer Sisters (tam
dich: Chi em choi béng), va dugc phat hanh cing
thoi diém véi Thé van hoi Mua he 2012. Saira giai
thich ho da phat trién y tudng tuyét voi dé kéu
goi nguoi giy-anh hwong nhue th€ nao. Co ke lai
véi ti, “BrandiChastain dHvdd bl viee voi
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NBC cho mang Olympic, va ching t6i thi ngdi
quanh ban tron cuwoi dua véi nhau, ‘“Troi o1, néu
Brandi Chastain hodc Mia Hamm lam nguoi phat
ngon cho loat sach nay thi hay nhi?” Ching t6i
Khéng ¢6 tién. Chiing 161 khéng ¢ thanh tich nio.
Chting t6i chi méi bt dau.”

Saira va Carey chap nhén rti ro va ghii email
cho quén ly ctia ca hai nguoi phu nit trén. Quan
ly ctia Brandi nhanh chéng hdi dap bang cau tra
161 dang ngac nhién: “Brandi thuong yéu ciu
mttc phi tiong @61 cho céng viéc nay, nhung cd
dy yéu thich diéu cic ban dang lam, nén cd iy sé
dong y lam khoéng cong.” Carey va Saira siing
sd. Rai ro 16n d4u tién d6 dan téi s xult hién
ctia Brandi trén chuwong trinh Today d€ ban luén
vé cudn sach, va téi giao dich nueée ngoai hop
phap dau tién d€ ban sach tai Nhat Ban. Saira ndi
vé chién lwgce ctia minh dé tién 1én, khién ho nhan
ra rang “bat k& ngudi chiing ta phai thuyét phuc
la ai, chiing ta sé thuyét phuc ho. Va ching ta sé
khong suy nghi. Chiing ta sé chi mé 10i nho gitp

do tir tat ca moi ngwdi ma @ bict, va ¢ nhitng
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ngudi da thyee sw xudt hién va sén long gitip d6.
Viéc nay thuc st mang tinh khich 18.”

Cé nhitng ldc ban can phai hanh dong va
‘dlg suy nghi qua nhiéu veé chién lugc ciia minh.
Déi I, d€ thuyé&t phuc mét nguedi dua ra quyét
dinh, ban chi cAn mét thinh cdu dit dung noi
dting chd.

PON GIAN HOA CAU DONG Y

Mot khi hi€u dugc ai la nguoi ra quyét dinh
va diéu gi truyén dong luc cho ho, ban ciing d&
dang phdac thao k& hoach khién ho dong y hon.
Mbt trong nhitng trac trd 16n nht khién moi
nguoi cam thdy kho lam viéc hiéu qua vdi nguoi
dua ra quyét dinh d6 1a ho khdng biét phai trinh
bay 10i thinh cau ctia minh thé€ nao d€ nguoi dua
ra quyét dinh dé dang dong y. Loi khuyén tdi
dugenghe di nghe lai ttt cac nha hoat dong xa hoi
va nha khéi nghiép 1a viéc chuan bi Ki cang, thuc
hién nghién cttu, va s&n sang cho moi vién canh
kha thi vd cing quan trong. Tién liéu moi li do
khic nhau ¢6,th& khién ngueoi.duira.ra.quyét.dinh
tir chdi, va doan xem ho co thd didd-ral cau héi
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ndo s& gitip dam bao rang moi vin dé kha thi déu
duoc giai quyét khi dwa ra triedong hop clia minh.

Mot vi du phi thuong vé kha ning khién
nguoi khac gat dau 1a Amanda Nguyen, mot phi
hanh gia tip s va 1 nha sang lap cia Rise, t§
chitc ting h an toan phép ly cho nan nhan quiy
16i tinh duc. Rise bat ngudn tit cau chuyén ca
nhén dau buén ctia Amanda: khi con 1a ¢6 sinh
vién 22 tu6i tai Harvard, ¢d ting bi cudng brrc.
Trong vong 24 gid sau khi bi qudy r6i, c6 lam
chinh x&c diéu can lam; d6 14 dén bénh vién xin bd
cOng cu xét nghiém diéu tra cudng bitc. Mdc du
cd hanh dong ngay lap titc, khdng gi ¢ thé dam
chéc rang moi ching ctt quan trong dugc bao
toan du lau d€ sit dung. D6 1a béi Massachusetts,
noi c6 song lic d6, chi gitt b cong cu tai phong
vat ching trong vong 6 thang. Piéu nay dong
nghia véi viéc ¢ mdi 6 thang, nan nhan sé phai

d&u tranh d€ ngan chiing ¢ quan trong khong bi
ném vao thung rac.

Khi nghién cttu sau hon nhitng luat 1é huong
t4i bao vé nan nhan bao Iyc tinh duc, Amanda

thdy mothe thong thue sw roi rac. Nhu ¢6 noi véi
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tdi trong mdt cudc phoéng van gan ddy, “Chién
d&u vi quyén cdng dan ctia nan nhan bi cudng
btec khoi diém tir goc nhin ceee ky ca nhan. To6i
van con nhé minh roi khoi bénh vién va cam
thdy v cing don dgc. Nguoi ta ctit bao nan nhan
hidy tim dén hé thong tu phap hinh sy, hdy tim
s gitip d&. Nhung khi t6i ¢6 tim kiém sy gitp
da, t6i lai lac vao mé cung phap ly. Cam giac lién
tuc bi t6n threong khi phai trai qua néi dau nay
va diu tranh d€ gi&t ching c quan trong cho
mot t4i ac bao hanh - cho chinh vy an cudng bitc
minh - trong khi cac t¢i danh khac khong dugc
xtt ly nhw vdy. D6 1a i do tai sao ddy lai la van dé
quyén c6ng dan. Bang chiing cho cac truong hop
pham t6i khac duoc luu gitt vO thoi han. Nguoi
ta s& khong tiéu hity bang chiing ctia mot vu giét
ngudi; vay tai sao lai tifu hity bang chiing cta
mot vy &n cudng hiép? D6 chinh 1a ldc t6i bat
dau nghién ctru xem minh ¢ nhitng quyén gi va
quyét dinh viét lai bd luat.”

Amanda nhan ra bén canh nd lic bao toan
bang chitng cho vu an cta chinh minh, ¢6 con
mudn lam diéu gt dé cé quy,md 1onhen dé bao
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v& nhitng nguoi phu nit khac, d€bd cong cu chua
dwge xét xtr ciia ho khong bi tiéu hay. CO biét
rang cd can trg gitip, viy nén cd lién hé v6i nhém

ngudi da dang gom ban beé va dong nghiép. Nho

tap hop ditgc nhom chuyén gia da dang nay, ¢6
da c6 thé tién liéu hiéu qua nhitng méi lo tiém
ndng cta cac nha lam luat. Ho khong chi phai
chuin bi cho cac cau hoi cb thé dugce thanh vién
Qudc hoi dwa ra, ma ho con phai dy thao mot ban

du luét d€ cac cong viéc can thiét duegc thue hién.

Mang lw6i quan hé va ban beé ctia ¢ géom
nhiéu chuyén gia tré va sinh vién nganh luat,
nén Amanda da két hop chuyén mén ctia ho. Ho
c6 nhitng budi lam viéc ma tai d6 moi nguoi ti
nhiéu chuyén nganh khac nhau sé cung ngoi lai
va nghién ctru. Ho tim hiu cac diéu luat phirc
tap va chdp va d€ rat ra nhitng quyeén nao ton tai

____ &timgbang. Va két qualaho tong hop duge mot

danh sach gom céac thi tuc khéng géy tranh cii,
c6 tién 18 phép ly va hiéu qua trén nhiéu bang.
Doi Rise cling dung cac phép do kinh t& d€ thé
hién mitc d6 hiéu qua ctia du luét, cho thdy tam
nhin kinh-térang no sé khong chi ho trg cic quén
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vé mit dao dirc ma con vé mit tai chinh ra sao.
“Vao thoi diém trinh bay y twong nay véi thanh
vién cia Qubc hdi Hoa Ky, chiing ti da cé san
mot thinh ciu chic nich”, Amanda néi véi toi.
“Chiing t6i ¢4 sdn dit liéu ting hd cho quan diém
nay. Va chung t6i con chudn bi mot bd du luit.
Ching t6i c6 ngdn ngtt dy ludt. TAt nhién no da
duogc stra doi trong sudt qua trinh. Nhung chiing
tdi budc vao d6 véi moi thit dwoc chuan bi sin
sang. Va bat ky cdu hoi nao tit mét Thugng nghi
si hodc thanh vién Qudc hdi, chiing t6i sé gui lai
bién ban trong ngay, béi chiing t6i rat chic chin
vé két qua nghién cttu ctia minh va vé diéu ching
tdi dang d&u tranh.”

Vi ho da chién thdng. Ho du thao mét bd -
luat co tén goi Dao ludt vé Quyén cia nan nhan
bi qudy rdi tinh duyc (Sexual Assault Survivor’s
Rights Act), hay con dugc biét dén tén khac la
Dy ludt vé Quyén ctia nan nhan bi quiy rdi tinh
duc (Sexual Assault Survivor’s Bill of Rights).
N6 I4n dau duoc théng qua tai Massachusetts,
noi cdc nan nhan khéng con phai lo ling bang

ching gia tri trong bo-cong cu diéu-tra cudng
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bitc cia minh sé bi tiéu hay trong vong sau
thang; va sau d6 duoc Qudc hoi dong long
théng qua vao ngay 7 thang 10 ndm 2016. Toi
xin phép nhic lai rang ca Ha vién va Thugng
vién da dong 1ong thong qua diéu ludt nay vao
mot trong nhitng thoi diém phén cyc va chia be
phéi rd rang nhat trong lich str. K& tir ndm 1989,
chi 21 du luat - 0.016% trén tong sd - duge dong
long théng qua tai ca hai vién ctia Qudc hdi. Day
1a mot sy kién cye ky hiém hoi va 1a thanh tuu
khdc biét ctia bat ky ai, chit chwa ndi dén mét ¢6
gdi tré trong do tudi 20, vén khéng phai nha van

d6éng hanh lang chuyén nghiép.

MANG THEG D' LIEU (VA A0 CHOANG)

Trong ndm 2002, ba nim k& ti khi t6i bat dau

lam viéc tai Yahoo!, t6i duwoc trao co hdi tham

_gia mot “nhém minh ho” nhé. Ching tdisélam

viéc cling Jeff Weiner (nguoi sau nay la CEO cua
LinkedIn) d€ d6i mdi cdng cu Yahoo! Search.
Ching t6i biét minh dang tut lai phia sau. Trong
nhitng nim dau, nguoi diing ting coi Yahoo! nhw
mot cong-ew-tim kiem. Nhung den nam 2002, da
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phan moi nguoi chi coi Yahoo! nhie mt “c8ng
dién tiz” va bat dau str dung Google d& tim kiém.
Cong viéc chia t6i 12 din dit khau tiép thi cho
Yahoo! Search. N6i cach khéc, trede hét t6i phai cd
hiéu biét sdu sic vé nhu cau khach hang d€ théng
tin cho d6i phat trién san pham, va roi phai chay
chién dich ti€p thi d€ tuyén truyén cho moi nguoi
vé san phim méi mot khi né sin sing, cling muc
tiéu tang thi phan ngwoi st dung Yahoo! Search.
D6 qua thue la khoang thoi gian tha vi. To6i
van nhé nhe in; sau vai tuan lam viéc cling cic
nhom tap trung, chiing t6i ¢d cudc tro chuyén véi
Qi Lu (nguoi sau nay ding ddu bd phan ky thuat
ctia Yahoo! Search v viron t6i vi trf cao nhat tai
Microsoft va Baidu - dng trum tra ctru tai Trung
Qudc). Trong cudc gip mit d6, t6i ndi véi anh
rang ching tdi ¢4 géc nhin 13 rang vé didu moi
nguwoi mudn d6i voi mét cdng cy tim kiém: dé
c6 dap an cho cau hodi ctia ho nhanh nhit c6 thé,
va khéng cin cac thao tac redom ra. Ho thuc su
mudn di duedng tit. Va trong khoanh khic d6, Qi
nhin t6i va néi, “Tuyét. T6i c6 thé xay dyng no.”
Ngay tai thoi diém d¢, ching t6i muong tuong
mot Yahoo! Search hoan toarnyumadi,¢dthé cho moi
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ngurdi ciu tra 10i cho cau hoi ctia ho ngay trén
chinh trang tim kiém. B4t k& ho tra ctru vé thoi
tiét, diém s6 tran dau thé thao, gia cd phiéu, hodc
gi® chiéu phim, néu chﬁng toi c6 thong tin, ching
t6i s& cung cAp truc tép trén trang, bén canh d6
van cho phép ngudi diing truy cap céc trang khac
néu ho mudn. Viy la chiing t6i ruc rich xay dung
lai san pham va phat trién chién dich tiép thi cho
Yahoo! Search, véi khiu hiéu “L&i tat cho Digu
ban mudn” (The Shortcut to What You Want).
(Gid day, thay d6i nay dudng nhu la diéu hién
nhién, béi moi cong cy tim kiém déu lam vay;
nhung thoi d6, diy 1a mot budc tién 16n).

Chiing t0i bt dau phaét trién cac y tuong khac .
nhau cho chién dich tiép thi, va chiing t6i nim trong
tay ngén sach khé 16n so véi tiéu chudn mot cong ty
cong nghé (diu né cd vé ratnho so véi da s6 nhitng
~ nha tiép thi khach hang). T6i d6 ra biét bao nhiéu

thoi gian dé chay cac két qua va ké hoach béi nhém
chuyén vién, bdi chién liege cho Yahoo! Search khi
d6 rat quan trong ddi véi cong ty.

C6 mot chuyén vién cdp cao khong dong
tinh voi cachitiep thi thuong higu ciia ching toi.
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Khong phai la anh bét binh véi mét y twong hay
ban thdo cu thé ndo - anh 4y chi khong tin ring
ching t6i can phai tiép thi nd. Theo suy nghi ctia
anh, mdc dit pho bién véi mit hang tiéu dung,
da phan cong ty khong st dung ky thuit tiép
thi thong hiéu va cling khéng can dung. (Luu
y: Suy nghi nay chi dung trong thoi ky dau caa
Internet, du khi d6 Yahoo! da 1a mdt ngoai 16. Ho
chay quang cdo trén TV vdi nhitng bai hat yodel
mang tinh biéu twong, gitp cung ¢§ thuong hiéu.
Ngay nay, cac chién dich tiép thi truyén théng
kha phé bién trong nganh c¢6ng nghé, va tat ca
moi nguoi tir Google tdi Amazon déu trién khai
hueéng ti€p thi thuwong hiéu dién hinh). Sau khi
biét dugc sy bat d6ng manh mé nay, tdi cam thay
lo sg khi phai trinh bay véi anh. Git day nhin lai,
that ngd ngan khi lo sg, nhung t6i da ting nhu
vay. Toi tling ddi Itic ching kién canh anh phé
phan va té thai d6 bé trén véi moi nguoi trong
cac cudc hop, va toi khong thé ngling nghi vé
phan tng ctia anh. .

Mot vai thang sau, sau khi chung t6i d3 chay
toan b chién dich;bao gém ban in; ban 8 va
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quang cdo TV, toi can trinh bay két qua tiép thi
cho anh 4y. Trong khi chudn bi cho budi thuyét
trinh sudt cudi tuin, t6i ghé thim bs me va gdp
anh ho ctia b8, bac Bill Oberfield. Bac cling dang
& thanh phd va tinh co lai 1a bac sy tdm than
hoc. Khi bac hoi toi tinh hinh co6ng viéc dao gan
day, toi giai thich rang tdi dang lo ling vé budi
thuyét trinh.

Nhitng 161 bac néi van theo t6i dén bay gio:
“Chau thir twong tegng minh la siéu anh hung
trong mot bd phim hanh dong xem sao? Hay
twdng tuong c6 ca dam déng ngay phia sau chau,
hd hao ¢§ vii. Khi budc vao cude hop dé, hay
tudng teong chau dang méc mot chiéc o choang
siéu nhan. Néu anh ta néi gi khién chdu khong
kip tro tay, hdy hit thd sdu, teong twong tim 4o
choang ciia minh, va teeong tieong khan gia dang
nhiét liét ¢6 vii minh.”

Lic &y, toi nghi day qua la mot 1oi khuyén
sén sdm, nhung tdi da tham gia budi hop do
trong trang phuc do twoi, ddu tham nghi: “Minh
dén budi hop nay nhue mét siéu anh hung ban
linh, va minlisé tuéng fuongga chiéc ao choang.
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Bat k€ anh ta ndi cai gi, minh s& chi tho sdu va
ti€p tuc trinh bay.”

Téi bude vio phong hop, va tredce khi toi kip
bat dau bai thuyét trinh, anh m& 16i ring, “Tbi
khong biét c6 dinh trinh bay cai g, toi chi biét ¢6 -
da tiéu ton qua nhiéu tién vao chién dich nay; n6
khong hiéu qua va t6i sé khong bao gid thue hién
noé nita.”

Qua 1a mot cach cdc cin d&€ md dau modt

cudc hop.

That tot biét bao khi t6i da mang theo minh
chi€c 4o choang tudng tieong. Va t6i con mang
theo mot thit quan trong nita tGi budi hop - diz ligu
. khong thé chéi cai. Héa ra thit vii khi nay cling kha
dang gom. Va ti lam nhw d3 dwoc huedng dan,
toi hit thd sau va dap 1oi, “Puogc roi. Toi hidu tai
sao anh lai cdm thdy nhw vay. Tai sao anh khong
thit nhin qua nhitng dit liéu nay xem?”

Khi chiing t6i chuan bi khéi dong, mot viéc
kich tinh xay ra. R rang khong ai c6 thé chéi bo
dit liéu ctia ching t6i. Mot slide thuy#ét trinh thé
hién r6 rang thi phéan ctia-Yahoo!|Search truedc
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khi chién dich quang c4o bét dau va ngay sau khi
chién dich ctia chiing t6i duoc chay. Chang t6i
gianh dwoc toan bd thi phan, dang gia hang chuc
triéu d6. Bat k&€ y kién cta moi ngwdi thé nao, rd
rang dit liéu da néi 1én sy thiee. Ching tdi tiép
tuc ndt phén con lai ctia bai thuyét trinh, va dén
doan cudi, anh nhin vao mit tdi va néi, “C6 biét
khong? C6 6 dit liéu va o cho t6i thay t6i da sai;
déy thuce sy 1a mét chién dich t6t.” DB6 qua 1a ci

xoay vong ngoan muc.

Toéi da nhan ra hai diéu quan trong trong
khoéanh khéc d6. Dau tién, tdi cé nhitu stzc manh
hon t6i van nghi, va dit liéu c6 thé 13 mot yéu t&
can bang hiéu qua. Sy két hop ctia thyc t& khé
khdn va su ty tin vao ban thin ting 1én dong

nghia rang t6i c6 thé dimg ngang hang véi mot

__ngudi t6i von nhin nhin nhe m&i de doa. The

hai, t6i nao can nhin ching t4i nhu nguoi hung
hay ké d6i dich (hay David va Goliath). Suy cho
cung, ching toi & cing mot doi (va trong trieong
hop nay, ching t6i thuc s & cung mot doi - lam

viéc chocling mot€dng ity yaeo chung mét muc
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tiéu). Lic d6 sie nghiép ctia t6i van con kha non
tré, t6i chwa thé hiéu cam gidc thuc sy khi ng6i
& vi tri duwa ra quyét dinh - chép thuédn va khong
ch&p thuan chd nao trong ngan sach, dit cac tiem
Iirc ctia cong ty vao vong rii ro vi nhitng diéu
sé c6 hodc khong hiéu qua. Gio day, khi thuong
xuyeén trai qua viéc nay, t6i nhan ra ap Iitc ciano
16n d&n mizc ndo. Va néu toi titng ¢8 ging thdu
hiéu diéu nay hon vao lac do, toi ¢ thé da trang
bi cho anh &y nhiéu théng tin hon, d€ cam thiy
an tam hon vé quyét dinh ngay tit dau, hodc cong
nhan rang t6i cling nhin thiy rdi ro tiém ning
trong cach ti€p cén nay, nén ching t6i hay thi
cung nhau giai quyét noé.

Dan da, ching tdi tao dung dwoc méi quan
hé khach quan trén co s& ton trong 14n nhau, va
ching t6i van gift lién lac. Trai nghiém &6 cho
t6i bai hoc 16n ridng t6i nén trang bi tt hon cho
nhitng ngudi dua ra quyét dinh ma téi phai lam
viéc ciung vé nhitng quyét dinh quan trong toi
can ho thuc hién. Bén canh d6, t6i con hoc duoc
vé long can dam cin c6 & mot nguroi dua ra quyét
dinh @€ thira nhén Khi mirh dade\sailaim va viéc
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gl do. T6i ngudng mo anh &y vi long can dam

~dam nh@n 16i sai ctia minh va 8 ging ghi nhé loi

fch khi ban than c6 thé can dam nhu vay.

Dit liéu 16 rang gitap thuyét phuc ca nhitng
nguoi dua ra quyét dinh da nghi nhat; dong thoi
giup ban xdy dung mdi quan hé trong cong viéc,
tir 46 ban c6 thé trao cho ho thong tin ho can ¢6
dé dwa ra quyét dinh hop ly va d€ can nhic xem
n6 sé mang lai 1¢i ich gi cho ho. Dit liéu cho ban
sttc manh. Va néu chi dit liéu thoi van chua dura
ban di du xa, thi c6 1é da dén Iic khoac chiéc 4o
choang lén roi.

TAM NHIN XA |
Mot diéu can ghi nhé 1a mot vai phong trao

c6 thé€ can thoi gian 1au dai - thim chi khi y
teong ctia ban thu hat dugc luong ngudi tng

—hokidng 167 va ciing ding quén long Kién nhan

v6i qué trinh sé thuc sy mang lai gia tri nhw thé
nao. Mot nhém cha me tir Hiép hoi Hoi chiing
Down (Down Syndrome Associaﬁoh) tai Béc
Virginia can dén tdm ndm trdi d€ tu hop quanh

mot banan vaonim2006\vaGi vé nhu cau lén |
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k& hoach tii chinh twong lai cho cic c4 nhan
khuyét tat trong gia dinh ho. Clung su hd trg
ctia cha tich Cong ddng mac Hoi chitng Down
Qudc gia (NDSS) Sara Weir va ngwdi phat ngoén
ctia chién dich Sara Wolff, mot ngudi phu nit tré
phi thweong mic hdi chitng Down, nhém ung hd
ctia ho di dan t4i su ra doi ciia Dad luat vé Trai
nghiém ddi sng t8t hon (Achieving a Better
Life Experience Act - ABLE) vao ndm 2013. Tai
khoan ABLE 13 céc tai khoan tiét kiém duge hd
trg thué, cho phép ngudi khuyét tat tict kiém
1én t6i 100.000 &6 ma khong céan i bo diéu kién
tham gia cac chwong trinh chinh phit nhw phtic
10i An sinh Xa hoi va chwong trinh y t&€ Medicare
hojc Medicaid (Han mtec tiét kiém trudc do chi
13 2.000 d, gy kho khin 16n cho ngudi khuyét
tat va gia dinh ho khi mudn tiét kiém cho tuong
lai). Pao luat ABLE duoc cho la phan bao quat
nhét trong hé thdng chinh sach phap ché€ cong
d6ng mang lai 1oi ich cho nguoi khuyét tat My,
sau Dao luat Nguwdi M§ khuyét tat (ADA). N6

tiép can va trg gitip 58:triEkl g disgitip ho chi
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tra cho nha dit va giao thong & noi dé tiép can,
cong nghé hd trg, va dich vu y t& b8 sung khéng
ndm trong bao hiém.

Sara Weir chia sé véi t6i ¢6 bao nhiéu buwede
va cong doan dé thiic day du thao - cd mét qua
trinh tdm ndm troi va kéo dai qua ndm ky hop
Qudc hoi Hoa Ky. Ba va cong dong ting ho thiét
1ap mot chuong trinh dai st. Cac cude goi, email
va cau chuyén ca nhan ctia nhitng ngudi ung hd
trong chuong trinh nay sé thu hat sy chu y cta
cac nha lam luat & Washington. Ho da xay dung
cach tiép can hop tic ludng dang hudng téi cac
lanh dao quéc héi va dat duoc két qué chwra timg
cd; 380 thanh vién quéc hoi dong bao tro cho du
thdo. (Pay la su viéc kha hiém c6 véi mot du
thao chi tiéu nhw vay). Diu qua trinh ban d4u
c6 cham chap, viéc danh thoi gian vun dép cac

moi quan hé va ddm bao cdc co quan ldp phap

thiee sy hiéu thau van dé da mang lai lgi ich to
16n cho NDSS.

 Mic di1 ¢an dén tdm ni3m d€ dv thao ban dau
dugc phé duyét thanh dao luat, ho chi cin thém
bay thang fita dé eac dieu dudt ABLE lién quan
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dwgce phé duyét tai 47 trén tong s6'50 bang. Boi
ho ¢6 mot tm nhin dai han, ho d c6 th& lam
viéc hiéu qua vdi thanh vién tir ca hai bén chién
tuyén va dat duoc két qua mong mudn: “Q bat
ky giai doan nao trong hanh trinh dai ca thap
nién nay, toi nghi chiing t6i chura tling mot lan
dung cach tiép cén 16i thoi vé mat phap ly véi
bét ct thit gi lién quan t6i Dao luat ABLE”, ba

néi véi t6i. “Khi ¢§ ging ti€p can nhidu uy vién

nhat c6 thé, thach thic 16n nhét cha toi la phai

thue sw cung cdp kién thire cho ho; boi khi ban

néi rang mot ngudi khuyét tat khong thé s¢ hitu

hon 2.000 d6, miéng ho ha h&c. Nhitng d6i mét

m@ to kinh ngac. Ho hoi, ‘Lam sao lai thé duoc?

Sao day lai la chuyén c6 that dugc co cht? Va tai
sao khong 6 thay ddi nao trong suét gan 60 ndm

qua?”” Nhém ngudi tai NDSS da c8 géng tiép

can thit d6ng dao ting cd nhan uy vién Qudc

hdi bang cach xdy dyng lién minh gdm quén do6i

co s0 ctia Sara Wolff va nhém chuyén gia véi

hiéu biét tvong tin vé phap ché, vin ban du luat

va cach phap ché€ nay c6 thé anh huedng téi mot

cd nhan khuyéttat.
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Néu ban dé€ tim dén sw 1au dai, thim chi cac
m&i quan hé dugce xiy dung chdm rai ciing nguoi
~dwa ra quyét dinh ciing trd nén cuec ky hiéu qua
theo thoi gian. Va véi nhitng phong trao c6 sttc
manh tiém ning nhw nhitng phong trao sau Pao
ludt ABLE, thi mé6t vai nam dam bao dao ludt
dugc phac thao can thdn d€ duoc nhanh chéng
phé duyét cling thit dang vdi con s6 hang chuc
triéu nguoi khuyét tat.

NAM GIAI DOAN TUONG TAC

Trong khilam viéc tai Change.org, t6i c6 duoc
goc nhin doc dao vé thé gidi chia nhitng ngwoi
dua ra quyét dinh, nhd hon mét nghin chién
dich dwoc khoi dong mbi ngay trén trang nham

muc dich yéu ciu cdc cd nhan va t6 chirc thay

d6i. Tie dix liéu, t6i thdy rang cé mot chudi cac

7 by \ e
O

quyét dinh thtrong trai qua khi phan tng lai véi
chién dich hudng t6i ho. Toi goi day 1a Nam giai
doan twong tac: tir chdi, le”'mg nghe, chip nhan,
tran trong va trao quyén. Khéng phai moi nguoi
dwa ra quyet dinh deu di qua di1 nam giai doan,
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nhung ching i thuc sw chiing kién nhitng giai
doan nay xay ra thuong xuyén.

Hiéu dwoc cic giai doan s& gitip ban thuyét
phuc nguwoi dua ra quyét dinh ma ban dang c8
gdy anh huéng hiéu qua hon. Cy th€ ma ndi, kha
ndng gitp nguoi dua ra quyét dinh nhén ra rid
ro khi tir chéi va lgi ich khi ldng nghe r6i thyc
hién hanh dong c6 thé ting mzc thuyét phuc cho
truedng hop ctia ban. D& mé ta ngin gon tﬁfng
budc ngay duwdi day, tdi da dé cdp cac don kién
nghi téi nhitng nguoi dua ra quyét dinh & cac
cong ty, bdi chting xay ra trong khoang thoi gian
ngén hon va th& hién 16 rang titng giai doan. Tuy
nhién, nhitng cu chuyén nay van minh hoa moi
ki€u phan tng c6 thé véi 161 moi goi thay déi.

1. Tir chdi

Giai doan déu tién ctia qué trinh, mot trong
nam giai doan gian nan, la ttr chi. Mot s6 nguoi
dwa ra quyét dinh sé chudng huwdng kinh doanh
nhw binh thudng hon va hanh xt nhu thé chéng
c6 thay d6i nao quanh ho. Mét vi du tiéu biéu la
SeaWorld - métdeanh nghiép danir-tiéng ting
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chiu ap lgc khung khiép, sau khi bd phim tai liéu
v6i tén goi Blackfish (tam dich: C4 den) ra mat
ndm 2013 chi trich cach chdm ca kinh nudi nhét
trong c6ng vién nudc, bao gém ca cac co sd cua
ho. Ca céng déng déng dao 1én tiéng phan déi,
phén nao thé€ hién qua hang t4 chién dich trén
Change.org. Du ban d4u SeaWorld da 8 chong
lai 1an séng chi trich, thdm chi chay ca chién
dich quang cdo hinh anh SeaWorld yéu ca kinh,
thi d6i tic van din rat lui, con viéc kinh doanh
xudng d&c nhanh chéng trong khi sy phan d6i
cia cong chung lai gia téng. Dan dan, ho budc
phai hanh dong. Vao thang 3 nam 2016, SeaWorld
quyét dinh ngtng cham nudi ca kinh cling nhw
cdc chuwong trinh biéu dién ctia ca Kinh; thay vao
d¢6, ho tai dinh hudng trong tam vao cac chuong
trinh mang tinh giao duc.

____Negac nhién thay, sau nhiéu ndm tr ch4i vin

dé, dong thai nay hoa ra lai ¢ loi hon cho doanh
nghiép cta ho. Theo tap chi New York, “Tran
chién sinh t6n ma ho cit lyc dau tranh lai xoay
quanh thtt moi ngudi ching con ham mudn nita.
Mbtkhio sat vt 2,400 ngrol trén khap dat nude
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chi ra rang... diém yéu thich cho SeaWorld s&
ting tir 11 dén 17 diém.” Gia ho ¢4 thé thoat khoi
giai 'doé,m tie chéi sdm hon, SeaWorld ¢6 18 di
t tranh duge don chi mang téi danh tiéng caa
minh v2 tiét kiém hang chuyc triéu d6 la. Néu ban
c6 th€ khién nguoi dua ra quyét dinh hiéu ring
~ thye hién hanh dong khéng chi bao toan danh
ti€ng ctta ho, ma con ¢6 1¢i hon cho doanh nghiép
ctia ho, ban s& cé thém kha ning dé thu vé két

qua mong mudn.

2. Lang nghe

‘Giai doan thtt hai 1a ling nghe, khi nguoi
dua ra quyét dinh khong thé hodc chua sén sang
d€ thuc hién 16i thinh cau duoc dwa ra cho ho,
nhung lai mudn trong tac va tham gia d6i thoai
d€ cho thay rang ho s&n long ling nghe phan hbi.
Déi khi, chi can dugc lrfmg nghe, biét duoc rﬁng
tiéng ndi cia minh quan trong va khoi dau duogc
d6i thoai cling 1a nhitng budc to 16n trong qua
trinh thiic ddy phong trao. Mot 1oi thinh cau cht
dong cho mot budi hop hodc mét cude hoi thoai
duong nhw 1a cachtde doahan d¢ bat,diu méi
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quan hé véi ngueedi dua ra quyét dinh - va sé dan

t6i hanh dong xa hon.

Vao cudi ndm 2014, Renee Posey, mot khich
hang ctia Old Navy, da khoi dong chién dich trén
Change.org. C6 khong hai long vi oid Navy dit
miutc gia cao hon d6i véi quan do ngoai ¢& cho
phu nit, trong khi quén ao ngoai ¢& cho nam gidi
khong bi ap mtkc gia cao. Pon kién nghi ctia Renee
thu vé gan 100.000 chit ky. Truyén théng qudc gia
bao gdom chuong trinh Good Morning America dé
cap téi ciu chuyén ndy, dan t6i 1an séng phan d6i
dit doi hudng vé phia Old Navy. Nhung r6i cong
ty quyét dinh gidp mit Renee va ling nghe diéu cb
mudn noi. Renee khéng phai ¢ y phé phan Old
Navy, c6 vdn la mot khach hang va ¢6 yéu thich
thirong hiéu nay; ¢6 chi mudn nhin thay cach d6i
xtt cong bang cho ca nam va nit gidi. Trong mot

_cudc_phong van voi bdo Huffington Post, Renee

giai thich rang trong sudt cudc dién thoai nhém
voi ba chuyén vién dén tir Old Navy va cong ty
me ctia ho, Gap Inc, ¢6 goi ¥ rang ho hiy nghi
toi mot ké hoach d€ giai quyét moi quan tAm cua
khach hang--€o la loai bo sir phan biét trong gia
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quén 4o ngoai ¢&, cung cdp lya chon phong pht
hon cho cac phong cach ngoai ¢& méi c6 sén, va
thay d6i chinh sach déi tra dé€ cho phép d6i don
hang ngoai cd tryee tuyén tai ctra hang.

Thay vi bao bién, nhém chuyén vién lam r6
v6i Renee rang ho hifu méi quan tdm cta cd
va ¢ y dinh thyc hién hanh dong. Mic du ho
khong gat ddu véi moi thinh cau cta c6 ngay,
ho d3 déng y thue hién mot s6 bude quan trong
ngay 1ap titc. Ho bt dau chap nhan d6i tra mit
hang ngoai ¢& tai cira hang va thanh 14p nhém cd
van gbm cac phu nit ngoai ¢3, bao gém ca Renee,
nham hiéu 16 hon phan khic khich hang nay.
Mic du khéng cung ltc dat dwoc moi thtt minh
mong mudn, va mét vai nguoi ky tén vao don
kién nghi thdy phat y boi viéc nay, Renee rat vui
vi Old Navy da léng nghe v hanh ddng. Vi vay,
cd danh dau chién dich la mot thanh cong, va
trong phén cdp nhéit cho nhitng nguwoi ky tén, co
da viét 101 khen ngoi cho Old Navy va Gap Inc vi
nhitng budc giai quyétnay.

Né&u ban d&€ngudi dwa ra quyét dinh bietring
ban sin long bit dautic mot cude néi chuyén dé
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cac bén th€ hién quan diém, thi day sé la khoi
di#m @€ nhen nhém hanh dong tiém niang. Co6
thé cé nhidu giai phap thay th€ cho mét van dg,
va ching ta chi phat hiénra bang cach lang nghe
lan nhau.

3. Chap nhan

Budc thit ba 1 chip nhén: nguoi dua ra quyét
dinh 1dng nghe yéu cau thay d6i tir moi nguwoi,
chdp nhan réng yéu cau nay hop ly, va sau d6
quyét dinh lam diéu duoc yéu cau. Dau vy, day
ciing chi 1a “16i chdp nhan”; boi du dd dong y
thay d6i, ho khong tién xa hon d& tiong tac sau
v6i khach hang hodc cac phan tir xung quanh,
hodc thiic ddy su thay d8i nay thanh mét phén
cot 161 trong nén tang hodc thiong hiéu cta ho.

Mot nan nhan qué'y roi tinh duc tai noi lam

yéu cau LmkedIn tao tinh ndng chan. C6 da

bo viéc, nhung lai bi tén quéy rdi theo ddi trén
LinkedIn. C6 di ding hai k§j thuit ma ching
ta von biét 1a hiéu qua: c6 chia sé ciu chuyén ca
nhan dé khidavan da dé iiép eanyhon, va st dung
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dit liu d€ khién truong hop ctia minh 6 stc
thuyét phuc hon, chi ra réng moi mang xa hoi 16n
khac déu da c6 tinh ndng chin, chi trit LinkedIn.
Chién dich ctia cd thuc sw hiéu qua: LinkedIn cho
ra mit tinh nang chdn, va Paul Rockwell, lanh
dao b0 phén niém tin va an toan tai LinkedIn,
dé ding phan héi cia mot nguoi dua ra quyét
dinh va néi, “Chuing tdi biét cac thanh vién di
yéu cau tinh nang chan trén LinkedIn. H6m nay
t6i lién hé d&€ dam bao véi ban rang méi lo ciia
cac ban dugc ling nghe 13 rang. Ching toi thiét
ké tinh nidng nay khong chi boéi diy 1a tinh ning
ma thanh vién yéu cau, ma con boi chiing t6i biét
day la diéu can lam.” Phan tng ctia khach hang
cuc ky tich cue, va ho con ¢6 duge d6 phi séng
trong ddi trén bao chi, cha yéu tir nhitng nguedi
hai long khi nghe ring tinh ning nay cubi cling
cting duoc tao ra. Ban chic chin s& thanh cdng
néu ban c6 th€ thuyét phuc mot ngudi quyét
dinh dé’n giai doan chdp nhén.
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4. Tran trong

Giai doan twong tac thit tu 1a tran trong, khi
ngudi dua ra quyét dinh cha dong tran trong
nhitng yéu cau thay d6i tir moi ngudi. Ho thuc

hién thay d8i vuot xa ca nhlrng gl ngu’m ding
dau phong trao doi hoi, va quang ba thay déi ho
dang tao nén dé€ xdy dung mét nhém khach hang
thdm chi con trung thanh va hai long hon. Vao
nim 2015, Laura Coryton tit London, Anh phat
hién ra tampon va cc san phdm vé sinh khac bi
danh thém 5% thué gia tri gia tdng (VAT), von
chi dic biét 4p dung cho cac san pham “cao
cdp” nhuw may bay triec thdng va cac loai thit dac
biét nhur thit ca sdu. C6 cam thay ngd ngang.
Vay 1a c6 khoi dong mét chién dich véi tén goi

#EndTamponTax (Nging Thué€ Tampon), thu
dwoc 320.000 chix ky, va thuyét phuc chinh pha
Anh phe duyet diéu luat cong nhdn cac san pham

h(')a xa xi, va gé thué. K€ tir 46, dong thai nay tro
thanh mot phong trao lan rong, nhen nhém cdc
chién dich ctia chi em tai cac qudc gia khac, noi
san pham vé sinh ciing bi danh thué hang xa xi
nhu Phap;Dite, Ucwa, Malaysia,
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Tuy nhién, mdc du diéu ludt dd duge thong
qua nam 2016, mtkc thué thue vAn con hidu hc
cho dén tan nam 2018. Vao gitta ndm 2017, Tesco,
mot trong nhitng siéu thi 16n nhat tai Anh, tién
thém mot budc d€ trong tic cung khach hang
quanh van dé nay. _ '

Thay vi chi doi thu€ bj dd bo, ho quyét dinh
giam gia 5% cho gin 100 san phdm bing vé sinh
d€bti cho 50% thué. D4y qua 14 thang loi 16n cho
thuong hiéu nay va dugc khach hang nhiét Lt
dén nhéan. Hon thé, day con 1a thang loi vé mit tai
chinh, vi khach hang ctt 46 x6 vé Tesco d€ hwdng
mitc gia thap hon. Laura gi® day ¢ mét don kién
nghi chtt ddng yéu cau cac siéu thi va hiéu thudc
khac di theo budc tién phong cta Tesco.
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we're paying the
am - O you

don’t have to.

L wo've taken 6% off tho price of tampons. pads and panty liners
L 1o caver the VAT,

I

A

TESCO d@é xuat tra thué bang vé sinh cho khéch hang.

5. Trao quyén

Giai doan twong tac cudi cung la trao quyén,
va day la lic ca qua trinh dao ngugc. Trong giai
doan cudi nay, ngudi dua ra quyét dinh thyc sy
trao quyén cho khéch hang hodc cac phén tir d€

h ddng va € tro thanh nhém ting hd

hd tro dong lizgc ma ban than ho quan tam dén.
Dén day, nguoi dua ra quyét dinh lai tré thanh
nguoi khoi déng phong trao. Mot vai cong ty,
nhu Airbnb va Uber, da bét dau trao quyén cho
" khach hang (heic-khdch hang,tiém ning), cho
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phép ho bién h¢ trén danh nghia thwong hiéu véi
cac co quan phap ché dia phuong d€ chip thuin
dich vu ctia ho & nhiéu thanh phé.

Luanne Calvert, sau nay la giam d6c
marketing ctia hang hang khong Virgin America
va bd ndo ding sau doan phim an toan ndi tiéng,
da gitip xdy dung hing hang khéng thanh mot
phong trao. Ba biét ring Virgin c6 ligng khéch
hang nhiét tinh dén muc ho sé sin sang hau thudn
theong hiéu nay néu dugc ngod 1oi. Khi phai
thwong lieong véi chinh quyén san bay Dallas d&
gianh quyén ra vao hai cong hién c6 tai san bay
Dallas Love Field, Virgin America truc tiép tim
dén khach hang cua minh. Virgin America kéu
goi khach hang than thiét bing mot don kién nghi
trén Change.org, ngd y nho moi nguoi ky tén néu
ho ting hd Virgin America di vao hai cong ctia sin
bay Dallas. Virgin dit tén chién dich nay la “Free
Love Field” - va thanh cong. Véi 27.000 chit ky
trong vén ven hai tuan, Virgin dwgc st dung hai
cong, tao nén th;fmg loi va loi ich kinh doanh 16n
cho thirong hiéu ctia minh.
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Gén day t6i méi ¢6 bai phat biéu tai mot hoi
thao cham séc sttc khoe ¢ sy tham dw ctia 1lanh
dao nhiéu cong ty bao hiém va cdc bén lién déi
16n trong nganh. Ho dang quan ngai vé cach giai
quyét ap lec ngay cang gia ting tit chinh khach
hang ctia minh, bdi gid ddy con ngudi cb thé dé
dang truyén tai thong diép trén mang x3 hoi. Va
ho dic biét lo ldng liéu ho c6 thé pha v& tién 1&
d€ nhan dwoc 16i dong y hd tro cac loai thude va
chu trinh vén khong dwoc hd tro triede day hay
khong. Téi thdu hidu cam gidc mic ket gitta hai
dong nudc nay. Nhung néu ho va nhiing nguoi
dua ra quyét dinh khic c6 thé nghi rdang minh
dang xay dung mot phong trao ma khach hang
sé ung ho - nhw phong trao cac thiwong hiéu nhw
Plum Organics va Virgin da xay dung - thi ho sé
c6 thé lam viéc vdi khach hang d€ go dwoc nuat
that. Khach hang sé gitip ho d&u tranh véi cac

diéu Tuat day thach thiee tir phia cac nha fam fuat
hoac tao ap luc d€ cong ty duoc giam gia thude.
Néu nhitng c& nhén c6 vé it quyén lgc nhat van
c6 thé khoi dong hiéu qua mot phong trao thay
d6i — nan nhén cta cdc vu pham t6i, thi€u nién,
ngwoi |on tudi, ngreikhong gd tiéng noi — thi tai
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sao nhitng cdng ty quyén lygc nhét lai khong thé
lam diéu twong tir?

Nhitng nguwoi dua ra quyét dinh hiéu qua
va dwgc ton trong nhat sé la nhitng nguroi dam
nhanh chéng tréo 1én nic thang twong tac va
nhén ra dong lyc kinh t€ néu tich cuc hoi dap,
ciing nhu d6ng lyc d€1am diéu dting dén. Nhitng
ngudi chon khéng tuong tic trong thoi gian ngan
r6i cling sé budc phai teeong tac trong thoi gian
dai, khi dong luc thay doi va quyén lyc tiép tuc
chuyén doi vé phia cong dén va khach hang. Vay
nén, dudi ceong vi ngredi khoi dong phong trao,
hiy hoi nguoi dua ra quyét dinh: “Ban mudh tién
phong, hay ban mudn lam nguwoi theo sau? "Giap
nguoi dua ra quyét dinh hiéu dwgc loi ich khi
tién phong thay doi sé€ la mét trong nhitng cong
cu thuyét phuc hiéu qua nhét. |

- Mot khi ban da di qua cac budc can thiét d€
dat dwgc tam nhin — xay deng mot Thuyét Thay
d6i, thuyét phuc nhitng nguodi ting hé dau tién
cung tham gia, va lami vigd-hiéu qéayvoi nguoi
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dua ra quyét dinh — nhdm duy tri déng liec cho
phong trao, ban sé can nghi' ra cac cach dé€ tin
dung triét € nhém nguoi tng hd dong e caa
ban. Cang truyén cam hing d€ nguoi ung hd
hanh dong bao nhiéu, phong trao ctia ban sé
cang thanh c6ng bay nhiéu.
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DAN DAT DOl NHOM

Truyén cam hirng cho cong su

Tréi nguoc vdi tudng tuong cia t6i khi con bé, trg thanh lanh
dao gin nhu khdng bao gio chi don gidn la diéu hanh qua lai,
gio tay vay chao, va hé hdo, “Toi 1a ldnh dao! Toi I& lanh dao!”

- TINA FEY
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LANH BAO CHiNH LA LANH BAO

ot khi d3 lam r6 dwoc tAm nhin va

tao dyng lan séng ban diu, budc

quan trong ti€p theo can giai quyét
la lam thé& nao d€ gitt duwgc dong lwc va cdm
himg cho moi nguoi, d€ ho trd thanh mdt phan
trong cudc ddu tranh cta ban. Phong trio cia
ban khéng thé tiép tuc, trir khi van con sy tng hd
tlr d0i nhém ctia ban; diu ban tim thay ho nho -
tan dung nguoi gay anh huong va phuwong tién
truyén théng, hay ban ¢6 nhém cdng sir than can
vi ban dang bat dau mot cong ty, hodc dang dé
xuat y treong voi mot 8 chire nao d6. Néu khdng
c6 cac ca nhan khac ﬁng h$ va lan truyén déng
Igee ciia ban, ban thute sie sé khong thé tao nén
mot phong trao.

Nhe nhdm thay, cic kj ndng can thiét d&
truyén cam hing va trao quyén cho moi ngudi,
dé€ ho tng hé va phét trién phong trao ctia ban
cling twong ti nhu trong mot cong ty, gitta doi
thé thao, trong 16p hoc hay trong cic vin phong
chinh phi. Mot vai kj thudt trong chwong nay
chi yéu duoc dung boi nhizngngwdi ianh dao
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céc tip thé chinh théng hon, nhung t0i tin ring
nhftng khai niém nay van hitu dung tham chi véi
nhiing tip thé€ ti phat.

Phong trdo thuong c6 mot lanh dao tai hoa
dimg & vi trf dau tau; tuy nhién, ho khong thé’
lam viéc d€ tao nén thay déi, trir khi tat ca moi
ngudi tham gia déu dau tre va cam thay tin tuong
d¢ cing mang dong luc tién vé phia trede. Do la
i do tai sao chiing ta can ghi nhé mot diéu quan
trong sau: mgt tip thé duwgc tgo nén béi nhiéu cd
nhén —va ban xdy dung phong trao bing cich truyén
ddng lec cho tieng cd nhin trong tdp thé dé' ddi tranh
cho djng liec.

L4in dau tién toi ngd ra duoc diéu nay la khi
con lam doi trudng ddi cheo thuyén & dai hoc.
N6 diing v6i van dong vién chéo thuyén, va no
dting véi moi tap theé ma t6i tham gia sau d6. Khi

o con 13 d6i tredng ddi chéo thuyén, t6i phai tim

cach truyén dong luc cho ca ddi, nhung mot viée
quan trong khong kém la phai hiéu duoc cach
truyén dong lic cho titng thanh vién mot. Cach
t6i quyét dinh xem déu 1a thit phit hop nhét véi
ting| tay_cheg la htrong dAr trig ¢d nhan mot
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trén may cheo thuyén, thit nhiéu ki thuat khac
nhau d€ ki€m tra xem déu 1a khac biét giita thoi
- didm t5t va thoi diém tuyét voi cho titng nguoi.
D3i v6i mét s8 ngueoi, tdi dua ra phan hdi khich
I¢, nhuw “Tdi biét ban lam dwoc ma”; nhung véi
mét s6 khdc, phan hoi canh tranh lai phit hop
hon, nhue 12 “Plng d& nhing thit lang nhang nay

lam t6n thoi gian cia ban.”

béng luc khac nhau sé phit hop véi tirng ddi
tuong khéc nhau, va hoe cach thic day timg c4
nhén theo nhitng cach d6c ddo mang lai két qua
tich cuc hon va nhiéu loi ich hon cho tap thé.
Trong cong viéc hién tai, t6i dang ditng mot cong
cu ty phat trién d€ thau hifu cic y&u t6 thic ddy |
tling thanh vién trong tip thé.

Nhiéu ndm trudc, t6i ting 1anh dao mot nhém
toan cac nha tiép thi tai ning tai Yahoo!, roi mot
diéu khong ai ngo tdi dd xay ra. Trong mot budi
hop ca nhén, mét thanh vién ni trong nhém noéi
v6i toi rdng, “Téi mudn ban biét ring néu i hoan
thanh t6t cong viéc, hdy ct ting lrong cho t6i.
T6i khong quan tam-téi phan thugng hay,sw cong
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nhan, va tdi cling khong thdy déng luc tir 101 khen.
Néu t6i lam t6t, ¢t thwong tién hodc ting lwong.”

Toi ngdp ngtng dap tra, c¢6 phin trd tay
khong kip boi chia sé nay. Nhung khi suy nghi ky
hon vé cudc hoi thoai nay, t6i nhan ra mot diéu:
néu thanh vién nay khong néi cho t6i biét dong
Irc ctia ¢6, dueong nhu toi sé khong bao gio biét
duegc. Té hon nita, t6i ¢6 1€ da cd khen thudng
6 theo cach mang lai déng Iwrc cho t6i nhung lai
chang 1a gi d8i véi c6 &y, ditu do c6 thé khién cb
birc bbi va co thé sé khdng lam viéc hiéu qua nhuw
vay trong twong lai.

Téi nhan ra rang néu tdi mudn ¢ &y vui vé va
nang sudt trong cong viéc, cong cu hiéu qua nhit
toi cé duge d& ddm bao niém vui cho ¢d 1a chi tiét
vé diéu truyén déng luc cho cd. Viéc nay ciing
ding trong cac mdi quan hé khac. N6 thuong

ap dung nguyén tac “vang” la d01 dai véi nguoi

khac nhuw cach bgn mudn duoc déi dai, hay doi
dai v4i ho nhw cach ho mudn dwoce d6i dai.

Vay la dwa trén cudc hoi thoai soi duong mo
16i nay, 46i quyét-dinhyréng: cach hay nhit @&
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duy tri niém vui lam viéc cho moi nguoi la bat
dau tryc ti€p hoi tat ca thanh vién xem diéu gi
truyén dong lic cho ho. D€ hi¢u qua hon, toi da
tao ra mot cdng cy: Biu d6 Dong luc. Toi biét cai
tén nay chiang miy doc ddo. Trén thyc t& mot
ky st trong nhém con ting noi rang day la thi
kho khao nhat anh tirng thdy ¢ noi lam viéc. Tuy
nhién, né lai thuee s hitu dung. Trong khi danh
gia két qua cho phép ching ta do leong mitc 40
hiéu qua cia mot nguoi a8 dat dwoc muc tiéu ma
t6 chizc d4t ra cho anh ta, Biéu d6 Pong lyc dat
cau hoi rang chiing ta dudi tu cach t& chirc dang
bigu hién nhu th& nao so vdi cac tiéu chi mang lai
ddng Iy cho ¢4 nhan nay. Cong cu nay kha dé st
dung. Ban chi cin yéu cau moi ngudi thirc hién
bai tp gbm ba phan:

¢ Chon danh muc: Viétra cic danh mucnhiing
thit c6 thé mang lai dong luc cho ban trong
cong viéc — sg cong nhén, tién phu cdp, co
hdi hoc héi, lich lam viéc linh dong, van
van. Ban c6 thé viét nhiéu hay it ty thich,
va khong c6 danh myc dinh sdn nao. B&tké
diéu gi quan trong véi ban déu c6 the nam
trong danhvsach nay.

202



JENNIFER DULSKI

e Gin tylé: Cho mbi danh muc mot ty 1é teong
tng voi mitc dd quan trong ctta nod voi ban.
Tong ty 1€ phai du 100%, tir d6 ban c6 thé vé
dugc mét biéu d6 tron toan dién vé nhiing
diéu mang lai déng luc cho ban.

e Diing mau sic biu thi mitc d6 hai long:
Dung hé thdng ma mau “dé, vang va xanh”
dé€ danh gia mirc do hai long hién tai cta
ban véi tiing danh muc trong danh séach.
Néu ban cuc ky hai 1ong véi khoan phu cdp,
hiy gdn mau xanh. Néu ban hoan toan bt
binh véi nhitng kho khan ban dang gap phai
trong cong viéc, hdy gan mau dd, va ct tiép
tuc nhu vay.
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Nhiing nguoi
d6ng nghiép toi
Cam thdy day 6n trong
tinh thach thirc

Tién phu cé'p )

Su hd tro va tu van

Mau Bigu d6 Pong luec.

Néu ban dang st dung cong cu nay dudi
ceong vi mét 1anh dao, bude tiép theo la to chic
d6i thoai thing thin véi ting ca nhin trong
nhém. Tai day, hdy ndi vé cach cac ban c6 thé
lam viéc cuing nhau d€ mang lai mau xanh cho
thanh vién & cac danh muc ma ho da Iia chon.
Th#u hiéu didu tao nén niém vui ctia moi nguoi
la mot cach tuyét voi d€ dam bao ho ludn tran
ddy dong lwc khi tham gia tip thé va ung ho

phong trao ctia ban.
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K& tir cudc hdi thoai d6 tai Yahoo!, t6i van st
dung cong cu nay vdéi hang nghin ca nhan khac
tai bon cong ty, va ching kién sy xudt hién ctia
mot mo hinh tha vi. Trong khi cac ca nhan c6 thé
cam thay dong lyc tir rdt nhiéu yéu t& doc dao
(tdi ting nghe thay du thit, tit “T6i muén duoc
leo ntii mdi budi sang” cho téi “T6i mudn duwoce
1én bia tap chi”), ¢ ba yéu t& ddng lwc cha yéu

chung cho da phan moi nguoi:

e Muc dich: Con ngurdi mudn lam céng viée
ban than ho cam thdy c6 y nghia, d€ ho biét
rang minh dang lam diéu quan trong va
xting dang véi thoi gian cling nhuw nd Iyec bo
ra. Va ho con mudn hiéu rd vai tro ctta minh
duwdi te cidch ca nhan cd lién hé nhu thé nao
t4i st ménh cua t6 chite.

e Phit trién: Con nguoi mudn lién tuc hoc hoi

__diéu mdi mé theo thoi gian va cdm nhidn

duoc thach thize tir cdng viéc. Néu ho cam
thdy ban than dang ngling phat trién va cai
thién, ho s& mat dong luc.

o Két ndi: Con nguoi tim thiy dong luc va cam

hitngkhilamyiéc cungahitng ngwroi ho ton
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trong, ngudéng mo va tin tedng. Puocla mot
phan trong tip th€ gobm nhitng ngudi ho yéu
mén va quan tdm la y&u t6 quan trong gitip
ho tan hudng cdng viéc ctia minh.

Ba yé&u t6 nay phd bién dén mikc t6i nhin thy
chiing c6 mit trong hau hét moi bi€u do6 t6i tirng
bét gdp trong sudt 15 nim qua, bat k& st dung
quy luat dat tén nao. Va dung la tién ciing mang
lai ddng hec cho moi ngwdi, ddc biét néu ho cam
thdy dong luong qua it 0i so v6i gid tri ban thén.
Diéu nay ciling twong ty nhu thap nhu ciu cta
Maslow: mét khi con nguoi cam thdy nhu ciu
tai chinh co ban dwgc dap ¢ng va rang ho dugc
trd Iwong phit hgp véi ning luc, thi ho s& nhanh
chéng chuyén sang tip trung vao dong luc “cép
cao hon” nhu y nghia, quan hé déng nghiép va
hoc héi. Xin leu ¥ rang bidu d6 cé thé va thuye
chét thay d6i theo thoi gian. Vay ta c¢d thé luong
trude rang khi cudc séng va sy nghiép thay déi,
thi dong luc chia chiing ta cling thay doi.

Hiéu biét vé ca nhitng dong lic doc dao,
mang tinh cd nhan va nhitng dong litc pho bién,
cOt 16i trén la rat can thiet i x8y datig va lanh
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dao mot tap thé bat ky. Trong phan con lai cia
chuwong nay, toi sé dua cic ban qua timg chit
diém c6t 161 trong ba chit di€m trén, d€ cho thay
cach ap dung chiing vao cong viéc gitp bién tap
th€ thanh nhém ung hd nhiét huyét cho phong
trao ctia ban. Néu ban muén truyén cam hitng dé
moi nguedi ung hd mot tdm nhin, hay lanh dao ho
that khéo léo. Hay lam r6 li do tai sao tim nhin lai
giau y nghia, cho ho thdy vai tro cta ho lién két
thé nao tdi tdm nhin nay, mo ta cach ho c6 thé hoc
hoi va cam thdy duoc thach thite khi 1a mét phan
ctia tap thé, va hay xay dung mét nhém gém toan

nhitng con ngudi ton trong va ung ho 1an nhau.

1. Muc dich vé dich

Nhu t6i van nhan manh xuyén sut cudn sach
ndy, muc dich gidu ¥ nghia 1a chia khéa &€ khoi

N, ’

A,

trén bi€u d6, nd con la mot trong nhiing cach hay
nhdt dé truyén cam hing cho tip thé. Trong phian
nay, toi s€ diém qua mot s6 vi du vé cach cidc nha
| lanh dao stt dung muc dich hiéu qua trong viéc

khuyén khich va twong tac vgi cd nhan va tap thé.
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Muc dich 1a nguwoi xay cau noi

Phong trao thudng hiéu qua nhét khi hop
nhit dwgcnhiéu nga ré khac biét va thu hit nhigu
con nguoi khac nhau. Cam giac muc dich rd rang
sé 1a nguén con ctia se théng nhit. Ozgecan
Aslan, mot sinh vién dai hoc Thd Nhi Ky 19 tud,
da bi sat hai vao nam 2015 trén mot xe buyt mini
tai Mersin, Thé Nhi Ky, khi ¢& ch6ng cu trong
mot vu cudng hiép. C6 1a hanh khich cubi cling
trén chiéc xe buyt mini; thé roi ga tai x&€ chuyén
16 trinh va huéng vé khu ritng gan d6, c§ géng
cudng biec cb. Khi ¢8 gang khang cu bing binh
xit hoi cay, 6 bi hin dam nhiéu I4n va danh chét
béng mét thanh sit. Sau d6, han ta goi cho bd va
mot nguoi ban d€ gitip phi tang xac. Ching thiéu
rui xac chét va cit phing ban tay ctia Ozgecan,
nham pha hity moi chiing ctt.

Khi nghe vé treong hop ctia Ozgecan, mot
nguoi phu nit Thd Nhi Ky tré tén la Gozde Salur
ctt dau ddu nghf rang toi ac nhue vay di c6 thé dé
dang xay ra voi chinh ¢6. Gozde khi d6 cling chi
la mét sinh vién dai hoc, va ¢6 dén treong trén

cung loai xe buyt mini ma O)zgecan fimg di. Tin
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tirc nay khién ¢6 lo sg, va mdc dit chwa tirng tham
gia hoat dong tuyén truyén chinh tri truwede day,
cam giac két ndi cung médt nguodi con géi xa la va
ndi budn vé mdt nén vin hda dung thir dang bao

~ Iec chdng lai phu nit nay da thtc ddy c6 hanh
dong. C6 néi rang, “Tdi ac chéng lai phu nit 12
mot phan trong cudc séng hing ngay ctia chiing
tdi. Nhung viéc sat nhan tan 4c giét chét Ozgecan
giéng nhu giot nudc tran ly. Luong tAm va trai
tim t6i khong thé chiu dung mot [an nao nita khi
nghi pham duoc tha thit trong phién toa chi béi
hin mic mot b6 d6 dep.” D6 1a khoanh khic cb
nhan ra ban than phai hanh dong.

Gozde khoi dong mot don kién nghi kéu goi
phé duyét “Luét Ozgecan” nham ngin chin viéc
ha thap an phat cho bi cdo bao hanh phu nit dya
trén “thai do tot” hodc “su khiéu khich bat cong”.
Khong lau sau d6, bat chdp nén chinh tri roirac &

datnudcnay, cd nhan thdy moi nguwoi dang cing
nhau hdi tu vao chién dich nay dé kéu goi cong ly

sau tdi ac dd man. Cam gidc vé muc dich chung

muc dich-khae. Khitegug chivky trong don kién
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" nghi bt dau ting 1én, cd ndi véi toi rang, “Toi
thay rang bat k& quan diém chinh tri, vi tri xa
hoi, va tit ca moi tht khéac tai Thoé Nhi Ky, con
nguoi van cé thé hoi tu d€ 1én tiéng Gng ho mot
vén d& quan trong. Toi nhan dugc 161 nhin tr
nhiing con ngudi ciee ky khac nhau trén Change.
org va trén Facebook, Twitter. Nhiing ngirbi nay
¢6 quan diém chinh trj khac nhau. Mgt vai nguoi
trong sO ho 1a thanh vién Pang Bao thu, mot
56 lai thudc Pang Ty do. Nhung ho déu khang
dinh vdi tdi ring, ‘Ching tdi ¢ bén ban. Néu c6
bat ctt thiz gi chiing t6i ¢6 thé lam dwgc, xin hay
cho chiing t6i bidt.” Va viéc nay cho tdi thay rang
chting ta ¢4 th€ két ndi trong nhitng khoanh khéc
nhu vdy. N6 cho téi hi vong l6n lao ring van con
nhidu thit ma xa hodi nay cd thé€ 1am, khi chung ta

cung doan két.”

N luc cia Gézde da mang lai két qua: 1,2
triéu ngudi ki tén vao don kién nghi. 1,2 triéu
nguwdi nay khién don kién nghi ctia 6 tro thanh
chién dich cé nhiéu chit ky nhat trén Change.org
tai Thé NhiKy. Vamdcdu van chira duegc thong
qua do tinh hinh ¢hinh ] kaon 3 Mgitdg bién doi
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sau cuQc dao chinh quén sy vao ndm 2016, Qudc
hoi vin dang can nhéc dy thao dé xust cho digu
ludt. Hon thé ba ké 4c bi budc ti trong vu muu
sat Ozgecan déu lanh an chung théin, cho thdy

sit thay d6i 16 rét trong cach xt phat tdi pham
nam c6 hanh vi gay hai cho phu nit. Cac ca nhan
voi quan diém va béi canh da dang cung thong
nhdt quanh fim nhin ctia Luit Ozgecan va tro
thanh mot phan ctia phong trao dwa ra hinh phat
nghiém khic hon véi ké pham phai céc tdi 4c
chdng lai phu nik.

Pé tap thé tiép xiic véi cic cau chuyén vé
muyc dich

Trong ndi bd cac t6 chikc hién nay, cic nha
lanh dao ciing lam viéc hiéu qua hon khi ho luén
dat muc dich ctia t8 chite rd rang triede mét. Mot

trong nhu’ng cach hay nhat d€lam vy la dit cau

nhin cta ban 1én vi trf hang ddu va trong tim.
Neil Grimmer ctia Plum Organics, nguoi ching

si cua minh vé tdm nhin trong budi hop toan

cong ty hang tuan vag sang thay Hai. Moi budi
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hop déu khép lai bing mot phian c6 tén goi “The
Love Bomb”. Trong d6, ho trinh chiéu mét bikc
tranh hodc ciu chuyén tir mot trong cac khach
hang cta minh, ndi vé cach Plum da tao nén khac
biét trong doi séng gia dinh ho nhut th€ nao. Theo
Neil, cdng cu xtic tic nay 1a mét trong nhitng diéu
manh mé nhat ho ¢6 thé lam duwdi tw cach mot
cong ty, bai né gitip ho nhén ra tim quan trong
ctia didu minh dang 1am ngay khi khéi ddu moi
tuan méi. Anh noi, “K€ ca khi cdng viéc ban dang
Jam quan trong, ban van c6 th€ cam thidy nhuw
minh dang ngay cang trd nen lac léng. Nhung
16i nhic nho d6, diroc dit 1én vi trf hang du va
trong tam vao moi sang thit Hai, sé cho ban ning
luong d& bt pha khoi khoanh khic d6.”

Chung t6i cling ép dung quy trinh teong tw
d& dam bao moi ngudi tai Change.org ludn bam
sat tAim nhin. Trong cudc hop ngoai"tuyé'n toan
cong ty hing tuin, gdm toan th& dong nghiép
trén khdp thé gidi, chiung t6i thuong chia sé mot
doan phim tir m6t nguoi khoi dong don kién
nghi. Tham chi, c6 khi nguroi d6 sé cung tham gia

cudc hop va néi vé viéc nén-tag fidyrda tao nén

212



JENNIFER DULSKI

thay d6i trong cudc doi ho nhu the nao. Nhiing
cau chuyén nay thudng dong day cam xuc, bdi
ngudi st dung trang nay thuong phai trai qua
thach thitc ca nhan to 16n. Kha ning truc tiép két

ndi tap thé cong ty véi nhiing nguoi st dung nén
tang 1a mdt cong cu cuc ky quyén lyc dé¢ dam
bao tap thé ludn cam thdy gan két véi muyc dich
ctia to chize. N6 con dic biét hiéu qua voi nhitng
thanh vién co vai trd xa cach hon so vdi muc dich
hing ngay, nhu bo phan tai chinh, k§ thuét va
cac phong ban khac.

Céc td chtec tai cang c¢d muc dich hiéu qua
nhit sé tim nhiéu cach d€ hodc chia sé ciu
chuyén, hodc tao nén lién két gitta nguoi swe
dung san phadm vdi ngudi xdy dung san phdm
va ung hd ho. C6 rdt nhiéu cach d€ lam vay.

Ban ¢ thé t6 chite cudc hop nho hon va thueong

Xuyén hon nhwe Plum va Change-org; barrciing
cé thé thiét ké cac sy kién quy mo hon, it thwong

xuyén hon nhung lai sdu hon d€ mang con

’ . A

hoi nghi ty hgp.da nguroi mua, ngwosi ban va

ca nhan vién eBaijf hitd! Hoadban cb the chon
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cd hai phueong 4n trén. Vi dy, nhém cua toi tai
Facebook st dung chién lwgc hai nhanh. Chiing
toi thuong moi cac quan tri nhém Facebook
khéac nhau dén gdp mét vdi ca nhdm, va t6 chikc
st kién 16n nhw Hoi nghi Community Summits,
noi nhéan vién Facebook gdp g& va twong tac voi
quan tri cia hang tram nhém 16n nhit. Céc sy
kién 1on nhw vay gitp ciing c6 cong dong khong
chi gitta tdp thé cia ban va nhém ngudi st dung
san phdm hodc tng hd dong lic ctia ban, ma con
ca gitta nhitng ngwoi ting hd véi nhau. K€ ca cac
cuQc hop than mat cling mang lai bai hoc quan
trong cho d6i nhém ctia ban vé cach theo dudi
dong lwc hodc san phdm theo hudng ddp tng
hiéu qua nhdt cac nhu ciu ctia nhdm nguwdi ban
huwdng dén. Ban va tap thé cang thdu hiéu nhém
nguoi minh mudn tac ddng bao nhiéu, kha ning
dép ung nhu ciu ctia ho cang cao bdy nhiéy,
va cam giac két ndi véi chinh muc dich cta ban
cing tit d6 ma gia tang.

Mo rong muc tiéu tdi nguoi khac

Neil Grimmer-chia-sé-rat-nhiéu vé-viéc cac
doanh nghiép lay gid trilam dong lircsdtrd thanh

214



JENNIFER DULSKI

trung tAm cta nén kinh t&€ moi nhu thé nao, dac
biét béi muc dich c6t 161 ¢6 thé truyén dong Iuec
cho nhiing ngudi 1am viéc ¢ d6 ra sao. Va anh

mong mudn chitng minh diéu nay mot lan nita

trong doanh nghiép mot caa minh, Habit. Habit

cung cip dich vu kiém tra sizc khoe va lén ké
hoach dinh dudng ca nhan héa cho nhitng nguoi
dang tim kiém 16i sng lanh manh hon. Tai hién
ciu chuyén ban dau cua Plum, Neil bit dau
Habit khi khong mét cong ty nao khac ton tai dé
dap ting nhu cau ca nhan ctia anh. Du ting la
vin dong vién ba moén phéi hop khi con tré, Neil
k& véi toi ring sau tAm ndm diéu hanh Plum, anh
da mic phai chitng ma béc i ctia anh goi 1a “co
ché& d6i mit ctia CEO” - qua nhiéu d6 &n c6 hai,
nhiéu bita nhau, nhidu ca phé va nga khong du
gidc. Anh ting dén gin 23kg; va cudi cung sau
khi chiu di gdp bac si, anh phat hién minh dang o

giai doan tién dai thao dudng va cé nguy co tray
tim cao.

Thay vi chi ditng lai & mitc thim kham véi

bac s§, Neil bit ddu bé khoa sinh hoc va gip g0
cAc fiha khoa hoc_tai ba trén Khip |dét nwdc va
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quanh thé gidi; anh thim chi con kiém tra ADN
cia minh bing céng nghé giai trinh tir gen.
Thoéng qua qua trinh nay, anh da thu thap duogc
Irong thong tin khéng 16 vé nhitng gi dang dién
ra trong co thé minh. Neil nhén ra ring diéu anh
dang trai qua khong phai chuyén gi la 1dm va
phat hién ca nhan nay c6 thé c6 gia tri véi nhitu
nguoi khdc. Anh ndi véi t6i, “Toi ¢6 duge thong
tin vé ban than sau khi tra hang nghin dé va ton
vai chuyén di khap thé gi6i d& gip nhidu chuyén
gia khac nhau. Tdi nhan ra moi ngudi can tiép
can duoc nhitng thdng tin nay & mtc gia trong
tdm chi tra, va nd cin dwoc dan cht héa theo
cach c6 thé trao cho con ngudi quyén tu Iam chu
cuc doi minh béng thire pham.”

Vay la Neil hién nay dang xay dung doanh
nghiép thit hai dya trén mot trai nghiém ca nhan
khién anh cdm nhén sau sic tAim quan trong trong
mdi lién hé gitta strc khoe va thuc pham. Mic du
cac thanh vién khéc trong tap thé ctia anh (hoic
nhitng nguoi s& dugc tuyén chon) c6 thé khong
cung chia sé muc dich nay ngay tir ban diu,
chitu sdu trong dam-mé cda Neil gifipjanh thu
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hit, tuyén dung va truyén cam hitng cho nhitng
tai ndng phi thuong trong tap th€ Habit, tit nhdm
nha khoa hoc chinh cho dén giam d6c ki thuét.
Muc dich rd rang ctia Neil cling 1a trong tim dé

- Iya chon chuyén gia cho ban ¢8 van ctia Habit,
nhu Tién si Leroy Hood, mét trong nhitng nguedi
sang 18p Du dn Gen nguoi (Human Genome
Project). Muc dich r6 rang khong chi gitip ban
gitt lita cho tip thé, ma con gitp xay dung doi
nhom tuyét voi ngay tir thud ban dau.

Theo sit qua trinh

Dé biét liéu minh cé dang tao ra khac biét
khong, ban cin theo sat qud trinh ctia minh.
Thong thudong, moi nguoi hay theo déi cac chi s6
chu chét véi thanh cong ctia doanh nghiép, nhu
doanh thu va tdc d¢ ting trudng cua khan gia.
Nhu“ng ho lai bé qua va khong theo ddi cac chi sd

Y R, VS

ay doi cia
minh. Phéi thita nhan, ching d& dang gi d€ im

duoc nhumg chi s6 tucmg dong tuyet do6i, nhit la

titng duoc thl_l’C hién triedc day. Tuy nhién, ké
ca khi khau danh gia téc\dong khdng gon ghé
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va 16 rang nhu chi don gian danh gia doanh thu
hay nguoi dung hoat dong hing ngay, né van
déng vai trd trong yéu d€ truyén cam hing cho
tap thé. Chiing ti biét rang con ngudi cam nhén
dong luc tir y nghia cong viéc, va viéc c6 kha
ning danh gi4 né ciing gitip ho nhén thay cdng
viéc ctia hg quan trong dén mic nao. Giao sw tr
treong Wharton va tac gia ban chay Adam Grant
da thé hién méi lién hé gitta cong viéc y nghia,
dong luc, va két qua trong mot nghién cttu thue
hién cung trung tam hd trg goi von ctia Pai hoc
Michigan. Khi nhiing nguoi goi von dwoc noi
chuyén vdi sinh vién ting huong loi tie nd lyc
goi von ctia ho va nghe dugc long biét on ctia
sinh vién d6 véi hoc bong, két qua cta ho tang
vot. Trong vong mot thang, ho gia tang s& cudce
goi v6i nha quyén gbp tiém nang lén 142%, va
ting lwong quyén gop chbt dugc 1én 171%. Mot
nghién cttu sau d6 cling cho thdy mitc gia tang
lién tuc trong doanh thu 1én hon 400%.

Tai Change.org, noi tim nhin la mot thé gidi
ma tit cd cac ca nhan déu c6 quyén luc, viec wdc

lugng anh hurgig cé nghfa i nd fucpthau hiéu
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cach wdc leong cdm giac ctia moi ngudi danh
cho vai trd ctia ban than. Ching t6i bat dau béng
nhimg chi s§ dinh lrgng don thuin nhét, djc biét
nhin vao chi s6 cho cac kién nghi thanh cdng. Ban

dau, ching toi tap trung vio s§ lwong cd nhan

trai nghiém thanh céng; mic dinh rang néu ai d6
tieng tham gia mot chién dich thanh cong, thi kha
nédng cao 1a ho sé cam thdy giau sttc manh hon va
¢4 cam nhén sau sic hon vé su kha thi cta thay
d6i. Chi s8 nay tang trudng tir 8 triéu nguoi toi
gan 100 triéu ngueoi tfong vong nam ndm. Trong
khi ban than sy thyc nay da qua dbi tuyét voi,
chting t6i nhén ra rang minh van chira hoan toan
biét chic liéu viéc nay c6 thye sw thay doi cach
con nguwoi nhin nhan sttc manh ctia ban than hay
khéng. Cudi ciing, ching toi phat trién thit c6 tén
goi “chi s6 trao quyén”, st dung cac chi s& dinh
leong tir khao sat. Két hop cung chi s6 thanh

cOng, cong ty da co cai nhin thich hop xem et
chiing t6i c6 dang tién trién hudng tdi tam nhin
ctia minh hay khoéng. Va gdéc nhin nay lai gitp

va tim thdy y nghia trong cong viéc.
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2. Khai thac su phat trién

Mic du cd vé phan truc giac, mot trong
nhitng cach hiéu qua nhit d€ duy tri dong luc
cho cd nhan va tap thé 1a khong ngiting thich
thitc ho. Con ngwoi hao hitng hon khi lam viéce
dudi t cach thanh vién ctia mot tip thé va tng
ho mot dong luc, bdi ho cam thdy minh dang hoc
hoi va phét trién khi 1a mot phan ctia qué trinh.
Phéan nay sé bao gom mot vai vi du vé cac cach
nha lanh dao hiéu qua dé khai thic sy phat trién
gitta cac ca nhan trong tap thé nhw thé nao.
St manh caa ky vong cao

Trong nhiéu ndm troi, nghién ctu da cho
thdy ring ky vong cao cé sttc manh gitp céi thién
nang sudt. Cac chuyén gia goi hién twong nay la
Hiéu ttng Pygmalion. Pwgc dit tén theo mot nha
diéu khic trong thin thoai Hy Lap di roi vao
Iudi tinh véi chinh bttc tugng minh khic, Hiéu
ung Pygmalion xay ra khi ky vong ctia mét ca
nhan cdm quyén din téi sy cai thién trong két
qua ciia mot ngueoi khac.

Hiéu ttng-nay-lan-dau-tién—dwoe~chimg
minh vao ndm 1966, boi nhanghién'ctru Rabert
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Rosenthal ctia Harvard. Ong cho céac gi4do vién
biét nhém hoc sinh nao (khoang 20%) sé tro
thanh nhitng “tri tué né r6”. Ong néi rang két
qua ki€m tra cta céc hoc sinh nay cho thay ho
¢ th€ 6 mke phat trien 1Q déng ngac nhién-
trong vong tam thang téi. Cac gido vién khong
biét rang hoc sinh trong danh sach nay thyc chat
duoc chon ngéu nhién. Tam théng sau, ho tai
kiém tra IQ cua nhiing hoc sinh dwoc chon ngau
nhién va phét hién ra ho da tién b, dédc biét khi
so v6i modt nhom duge kiém soat. Ky vong cao
clia gido vién d6i véi cac hoc sinh duwgc cho la
nhitng “trf tué nd rd” khién gido vién thay doi
twong tac voi cac hoc sinh nay; tie d6, hoc sinh tin
twéng vao ban than ciing nhw kha ning tién bd
ctia minh hon, va vi vy, ho thuc sy da tién bo.

Hiéu tng con dugce chitng minh nhiéu lan sau
d6, véi nhiéu ngudi trong nhiéu tinh hudng khéc
nhau, tir nhitng anh chang linh méi trong quan

d6i cho t6i d6i ban hang ctia cong ty.
Vao nam 2015, Jack Zenger va Joseph
e — Folkman khi d6 dang diéu hanh vdn phong v

vén lanh dao, ho di quan sat biéu hién va twong
tac tir nhadfn vién -ea,¢i¢ guan 1y cho diém so
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cao trong ban danh gia két qua céng viéc, so vdi
nhitng quan ly khac cho diém s6 thap hon. Mic
di1 ca hai nhém quan 1y déu nghi ban thin dang
ddt ky vong cao cho nhén vién ctia minh, két qua
clia cac tap thé c6 sy da dang 16 rét. Nhu Zenger
va Folkman mo ta trén Harvard Business Review,
“Nhitng nguoi nhan dugc danh gia tich ciec cam
thay dwgc khich 18 va hd trg nhiéu hon. Va phin
tu tin d6 khién ho lac quan hon vé sy céi thién
trong twong lai. Trai lai, c8p dudi duoc danh gia
boi quan ly khé tinh hon cam thdy hoang mang
hodc xudng tinh than - thudng l1a ca hai. Ho cam
thay minh khong dugc tran trong hojc tin tudéng,
va réng thanh cong 1a didu bat kha thi.” Niém tin
thl_rc st ma nguwoi lanh dao dat vao thanh vién
trong tap thé trd thanh 101 tién tri tw tng nghiém, .
khién nhitng ngudi cdm nhin dwge niém tin cta
quan ly trao cho minh da thuc sy tién bd. Day
khéng phai 16i goi ¥ rang quan 1y nén th&i phong
diém danh gia cho nhin vién mét cach gia tao.
Thay vao d6, diéu nay khuyén nhitng quan ly c6
niém ty tin vao tdp th€ ctia minh sé cé kha ning
xay dung duwoc tip thé ¢ hiéu qua hon.

@ ¢ @
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Khi ban dit ky vong cao cho moi nguoi va
sau d6 tin vao ho va hd tro ho dé€ dat duge nhitng
ky vong d6, ho ¢6 th€ vut 1én xa hon nhiing gi
ban (vd thdm chi ca ho) ky vong. Con nguoi

“khéng chi bi€u hién t5t hon khi cam thdy duwoc
tin twdng va hd trg, ho con ton trong va tin twdng
lai nguedi 1anh dao. T6i dd nhén thdy diéu nay khi
lam d6i treong ddi chéo thuyén va tai moi cong
ty toi ting 1am viéc, nhung vi du sdu sic nhat
trong trai nghiém ctia t6i la khi ban than lam mot
gido vién day hoc, trong nhitng ndm dau cta su
nghiép trong nguoi.

Khi con hoc dai hoc, toi titng gidng day trong
chwong trinh mua he ¢d tén goi Summerbridge,
gid ddy la mo6t phan trong chwong trinh cong
tic qubc gia Breakthrough. Chuong trinh nay

- gitp cac hoc sinh trung th c¢6 dong luc cao

con dudng tién vao dai hoc. Tai Breakthrough,

ban than méi gido vién cling la hoc sinh cap ba
. hojcsinh vién dai hoc. Tuy nhién, hondm hoan
toan trach nhiém dé phat trién chwong trinh hoc,

day hog, vatie van-choicac ban,tré tai ndng trong
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chwong trinh. T8i chi méi 17 tudi khi méi bt dau
giang day tai ddy, va duwoc tin twong giao cho
nhiéu trong trach dén vay & do tudi qua tré thuc
sw mang lai cam giac c6 sttc manh phi thuong.
Mong mudn xt¢ng dang véi niém tin &6 khién
t6i Iam viéc con chdm chi hon, vay la toi dGc hét ‘
nhitng gi minh c6 d€ trd thanh nguoi gido vién
va ngudi hedng dan t8t hon, va hoc hdi hét mic

c6 thé tit nhitng ngudi xung quanh.

Da phan hoc sinh trong chuwong trinh nay sé
la nhitng thanh vién dau tién vao dai hoc trong
gia dinh ho, va con duong téi canh cong dai hoc
caa ho thudng ching miy bang phang. Nhigu
nguoi trong s6 ho sdng trong khu vuc lan tran
nan bao hanh; théng thuong, ho dugc nuéi day
boi 6ng ba hodc bd me don than, hodc boi phu
huynh khong néi tiéng Anh. Rat nhiéu nguoi
con phai chdm séc cho em nhé d nha valam lung
dé gitp do gia dinh. Trai véi moi kho khin do,
hodc ¢ ching bédi chinh diéu d6, ho ¢ dong lyc
phi thuedng — du 16n d€ dién vao don ding ky
dai ddng dic va khé nhén véi céc bai luan va goi
y ciia gido vién.Sau do, néw thanhcéng duoc
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nhén vao chuwong trinh, ho sé phai danh ra ca ky

nghi heé & truong hoc. Thay vi chi nghi dén nghi

ngoi, ho lai chudn bi cho sau tudn goém cac 1ép

hoc ca ngdy, kém theo hai tiéng 1am bai tap vé
S nhamdithi. - -

Va ho hio hitng véiné.

Déi véi ho, day la méi treong dau tién tuyét
voi d€ lam nguoi thdong minh, noi ho ¢b thé
khang khit véi nhitng ban tré ham mé hoc tap
khéc, va noi ho c6 thé két ndi véi nhing hinh
mau ly twéng chi cach ho vai tudi, cho ho thdy

rang con duong ho mudn di hoan toan kha thi.

biéu ky diéu ctia Breakthrough 1a co héi cho
kha nang trao quyén thuee thu: t6 chc va thanh
vién lanh dao ddt ky vong cao cho ca hoc sinh
va gido vién vé két qua ho tin rang ho c6 thé dat
dwoc. Va nho viée lam rd nhitng ky vong cao dé

Y A A7 . B Y - A 2

ddy, con nguoi cam thdy dugc tin twong va hau
nhu [udén dat duge hodc vuegt qua ca ky vong.

D A N ] hY l \ i 4 i/\'- z.s I'4 ] . ]

trung hoc ctia Breakthrough. Hon 90% hoc sinh

tham gia tGtnghiépeac,chwongtrinit dai hoc bon
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ndm. Vané con dung vdi ca cac gido vién con la
sinh vién, hon 70% s ho ti€p tuc su nghiép trong
nganh gido duc. Va no ciing dang véi chinh toi.
Téi tiép tuc day ¢ truong trung hoc pho thong va
thanh 14p chwong trinh Breakthrough ctia chinh
minh & Pittsburgh. Chuong trinh nay van dugc
ti€p tuc ap dung 25 ndm sau d6 va gitup hang
nghin ban tré trd thanh ct nhan dai hoc thé hé
dau tién. Nhiéu nguoi trong sb cac hoc sinh nay
dd quay lai gidng day cho chwong trinh; va mot
nguoi trong s8 dd tén 1a Sarah Bachner tham chi
con trd thanh giam ddc chuwong trinh trong vai
nam. Dy la mdt li do nita Ii giai tai sao phong
trao lai quyén luc dén vay - khi du manh mé,
ching van c6 thé tiép tuc k€& ca sau khi nhiing
gido vién ban dau da roi di, nhitng ca nhan khac
trong phong trao sé tiép tuc cam dubc va tiép
tuc chay.

Breakthrough, khéi dduboiLois Loofbourrow
phi theong tai San Francisco, gio day la Vchuong
trinh hop tac quic gia véihon 24 co sé lién két trén
khép Hoa Ky va mdt co sé tai Hong Kong. Nhin
chung, Breakthrough @2 trang jbi chophang chuc
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nghin sinh vién dai hoc th&€ hé d4u tién qua nhiéu
thap nién. Chinh niém tin vao tiém nang cta con
ngudi va viéc dit ky vong cao cho ho da khién ho
thém phan nhiét huyét cing Breakthrough.

Quyét dinh 90/10

Mot cach d€ thé ch€ hda ky vong cao va gitp
moi ngudi phat trién la phuong phap dugc toi
d4t tén 1a m6 hinh 90/10 d€ dua ra quyét dinh.
Day 1a m6 hinh t6i st dung tai Change.org cing
nhu tai cac noi lam viéc khac. Y twong chu dao
la con ngudi nén cé kha ning dua ra gan 90%
quyét dinh can thiét cho ho dé hoan thanh cong
viéc. 10% quyét dinh con lai ¢ thé yéu cau chit
ky hodc chép thuan. Néu diéu nay chua xay ra,
thi mot 1a ban dang doi hoi moi ngudi lam viéc
ban khong nén doi hdi, hai la ban khéng cho ho
nhiéu quyén Iirc nhu ban nén cho.

Mot cach ap dung mé hinh 90/10 ctia Change.

org la thdng qua hé thng “deén giao thong”. Dudi
day la cach m6 hinh nay van hanh:

o, A/, . 2 AL

xanh - ho 6 thé ty minh dua ra cac quyét
dinhmiay, khong can bikiém tra hodc phai
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cho doi su chédp thudn ctia bat ¢t ai. (Luu
¥: Moi ngudi van c6 thé yéu ciu thong tin
dau vao hogc huéng dan dé dwa ra cac
quyét dinh “xanh” nay; chi la ho khong
bat budc phai 6 dugc sy chdp thuan tie
ngueoi khac).

5% quyét dinh 3 mau do - khi mot nguoi
biét ho chic hin can ¢6 si chdp thuan tir
quan ly hodc lanh dao cdp cao. Day thuong
la cac quyét dinh kho ma lam khac duoc,
c6 anh hwéng téi cac linh vuc khac cta t6
chirc, hodc doi hoi ngan sach 16n. |

*5% quyét dinh con lai 1a mau vang - khi
con nguoi khong chic chan lidu day 1a mau )
do “can su chap thudn” hay mau xanh “ct
di thang”. O day, ho can kiém tra lai v6i
quan ly d€ biét rd hon.

Tao nén sy 16 rang c6 hé thong nhuw vay gitap
dam bao rang (a) moi ngudi tw dua ra da quyét |
dinh d€ cam thay dwgc tin twéng va dwgc trao
quyén, va (b) moi nguoi ¢6 ngbn ngit chung dé
thao luan vé viéc dua ra quyé't dinh mot cach ro
rang, khong mangtinh de-doa.
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D€ xem liéu minh ¢6 dang di ding theo hé
théng 90/10 khong, ban c6 thé stt dung nhat ky
dé theo dbi cac quyét dinh dwoc dwa ra. Cu the
14, cubn nhét ky quyét dinh theo ddi xem quyét

dinh nao di duoc duwa ra, boi ai, vao ngay nao,
li do chinh va ai d3 tw vAn. Mot cubn nhat ky
quyét dinh c6 thé giap ban theo hai cach: Dau
tién, nd thé hién liéu cac thanh vién trong tap thé
ctia ban ¢é thuc su ¢6 kha ndng te minh dua ra
phan 16n quyét dinh khéng. Néu cau tra 101 1a
khong, nhat ky cung cdp khoi diém t6t cho cude
thao luan coi mo gitta lanh dao va thanh vién
nhém. Hay tip trung xac dinh qua trinh dwa ra
quyét dinh ngét doan & dau va ban c6 thé lam th&
nao &€ hinh thanh ky vong rd rang hon vé viéc ai

duwa ra quyét dinh gi. Tht hai, n6 cung cép tinh
minh bach cho nhiing thanh vién khong tham
g1a vao quyet dinh. Trong cac cudc hop lanh dao

quan trong va phét nhat ky cho toén nhém sau

cudc hop. N6 tao hén tinh minh bach tuyét d6i vé
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~ Phét trién nho su da dang

Khi xay dung nhém ctia minh, ding quén
ring nhitng nhém hiéu quéa nh4t 1a nhiing nhém
da dang, cdu thanh boi nhitng con ngudi b ki
ndng khac nhau, b6i canh va kinh nghiém khac
nhau, cling nhut ddc di€ém nhan khau khac nhau
nhu gidi tinh, sdc toc, dd tudi, dia vi kinh t& xa
hdi va thién hwéng tinh dyc.

Xoay quanh chti dé nay 1a lugng nghién ctru
khéng 16 tit cac nghién cu khoa hoc kéo dai
hang thip nién, th€ hién ring cic nhém da dang
thi d6i méi hon va mang lai két qua tai chinh t5t
hon, t6c d6 tdng trudng cao hon, va tham chi két
qua nghién cttu khoa hoc chit legng hon. Nhitng
nguoi tie duy khac biét va mang lai quan diém da
dang cho ban thao luén thach thirc chiing ta bude
ra khoéi viing an toan, can nhic cac ciu héi khéc
nhau, va ddy y tudéng di xa hon. Viy nén khi nghi
cach truyén cam hing cho mét tip thé, ding
quén rang sw gitp d& tit nhitng ludng tw duy
khac biét v6i minh s& mang lai gié tri to 16n. Day
la cong cu ddc biét hituich cho.sw tang trieéng va
phat trién, boi con figuoi Khdhe wgiing hoc hoi
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khi ho 13 thanh vién ctia mét tip thé voi nhiéu
quan diém da dang d€ thiic day tw duy cua ho.
Nguoi cho toi bai hoc 16n nhét vé diéu nay
14 chong t6i, Len. Anh dén tir mot gia dinh Cong
gido Dtec va Phin Lan déng dtic gobm tdm anh chi

em. Ho 16n 1én trong c&n nha khiém t6n tai khu
lao déng & Pittsburgh. Ca b& me anh déu khong
hoc dai hoc, va Len da c6 thé€ dit chan vao canh
c6ng dai hoc nhd tham gia quan ddi. Anh danh
20 nim trong quan ddi, vira lam linh tai ngh vira
phuc vu trong ddi Vé binh. (Thuyc ra, anh dy da
phéi bay vé nha trong mét ngay phép cho dam

cwdi ctia chting t6i). Phan 16n long ai md cua toi
danh cho Len vao lan gdp dau tién va cling la
phén tdi yéu mén dén tan bdy gid xudt phat tir
nhitng trai nghiém dd mai gifia nén con nguoi
anh. Anh chim chi. Anh 12 m{t nguoi giai quyét

N DA 4 ¢
N g b

)

tay gitip d& nguoi khac, va anh lwong thién tir
trong ban chét. Déi lac, t6i van dua rang minh
. ldyanhvictekhinio dén &n t6i  nha ngudi khdc,
| anh luén 1a ngudi dau tién ding 1én va giup don
dep batdiia
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Trong khi d¢, t6i dén ttr mot gia dinh Do Thai
trung ltru nho va 16n 1én tai San Francisco. Vén
la nhitng da tré Pong Au Do Théi nhép cw, b
me t6i cling c6 xudt than thdp kém. Dau vay, ca
hai ngudi van hoc dai hoc, 14y bing thac si va trd
thanh chuyén gia trong linh virc cia minh. Va
mdc du toi da lam viée kiém tién tit khi méi 14
tudi, t6i khong phai lam lung d€ chi tra hoc phi
dai hoc, va tdi 1én 1én véi nhitng dédc quyén khéc.
Ching mai gitia nhan sinh quan ctia toi, nhur kha
nang chu du khdp thé gidi.

Quan diém két hop giita hai gia dinh méi gia
tri 1am sao, d6i vdi ca chiing tdi va ddi vdi cae con
gai ctia ching t6i. Chiing t6i ¢6 thé trin trong va
hoc hoi tit nhitng ton gido khic nhau, béi canh
tang 16p khac nhau, va nhin chung tir ca quan
diém khac biét vé thé gisi. Con géi tdi cfing nhan
thdy rang dit ching tdi khéc biét, chiing toi lai
gén giii voi nhau hon 1a xa cach. Thiu hiéu ring
chiing t6i van c6 rat nhidu diém chung mic cho
khac biét vé bdi canh xudt than, va réng ching
61 c6 bao nhiéu diéu d& hoc hoi 1An nhau khién

chiing t6i dé dang moélong hon voiftirdng ring
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bit cit ai cling c6 thé€ day chiang t6i mét thi gi do.
Trén thuc t& cang khac biét bao nhiéu, ching ta
cang c6 co hdi hoc hdi bay nhiéu.
~Hoc hoi tte nhitng nguweoi khac biét véi ban
than van ludn 14 mot trong nhitng thiz toi tan
hudéng nhiéu nhat tir cac cong viéc ctia minh, k&
ca khi t6i gdp kho khan d€ tim ra di€ém chung.
T6i va ngudi dong sang 1ap ra The Dealmap
xudt thin tr b6i canh khac nhau va quan diém
twong do6i khac biét. D6 cling 1a [an dau tién hai
nguoi chang toi diéu hanh mét cdng ty start-up,
va ban than viéc nay da la mot trai nghiém kha
ap luc. Di€ém bat hoa 16n nhit gitta ching tdi
ndm & phong cach dua ra quyét dinh khac nhau.
Anh ban t6i dd danh nhitng ndm dau tién tai
Microsoft, noi co ton ti trat tu hon, ¢ co cdu dua
ra quyét dinh tir trén xudng dwdi. Con toi thi lai
hop théng tin dau vao. Anh dy thuce sy chi mudn

t6i ¢ quyét dinh moi viéc, con toi thi lai mudn

dao bo phén khac triege khi dura ra quyét dinh

cudi cung: Chiang 16i phay t6i\nat ca nam dau
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tién d€ tim ra cach lam viéc cing nhau. Va doi
khi moi thiz cing théng dén dd chhng t6i phai
ra ngoai hodc vao trong 6 tO d€ tranh ludn, dé
khéng lam phién long céc thanh vién khac trong
tip thé. Nhung sau nhiéu thang giai quyét khac
biét trong phong cach, ching t6i bat dau trén
trong d6i phurong hon, hoc hoi 1an nhau, va ca
hai déu trd nén manh mé hon sau do6. Chung t6i
da thanh cong xay dung The Dealmap thanh mot
cdng ty thanh cdng — thanh c¢6ng hon bat ky ai
trong hai ching t6i ¢6 thé lam dwgc néu chi lam
mdt minh. Cling nhau, chiing tdi phat trién mttc
hiéu qua duwdi tw cach linh dao, va ching tdi van
13 nhitng nguoi ban than thiét cho dén hdm nay.

Tai thoi diém khi th& giéi nay dweong nhuw
phén cach hon bao gio hét, viée ti€p cin con
nguoi voi goc nhin va trai nghiém khac biét lai
cang quan trong hon. Khi ban tim cach dé truyén
cam hting cho ngudi khac, hay nhé ring ban
khong thé mot minh lam viy. Hay it nhat, ding
quén rang khi mét minh, ban khong thé lam viéc
t6t bing khi ban-c6-sw-trg-gitip-cia-nhitng-nguoi
s& hitu nhitng tai san ma bankhong icd:
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Tim ki€m 16i khuyén

Vao ndm 2013, hai ngudi phu nit tuyét voi
trong mot nhdm & Change.org 1a Sarah Ryan va
Michelle Melendez cling mét vai ngudi khac da

giap thanh Iap t6 chitc Phu nit Gittp nhau Thanh
cong (Women Helping Others Achieve). Day la
mot chuong trinh tw van déng cdp, diéu hanh béi
cdc nhan vién d&€ xay dung ki ndng lanh dao va
cung cip mang Iwdi hd trg cho phu nit & moi cap
béc trong cong ty. Mac du dén it nhitng bsi canh
khac biét va lam viéc trong cac phong ban khac
nhau tai cong ty da qudc gia, ca hai nguoi déu
cam nhan dwoc sy can thiét d€ gitp dd phu nit
thanh cdng trong cong viéc va trong ca cudc sdng
bén ngoai cong viéc. Vdy l1a ho quyét dinh tht
sttcc dé thanh 1dp chuong trinh gitp gidi quyét
van dé do.

dugc sy dau tu tr lanh dao, Michelle va Sarah
quyét dinh budc quan trong tiép theo. Ho phai

Sarah
k€ lai vaitéi-trong moth cude phong van: “Ching

ty, nhitng ngudi cd thé sé ciing tham gia.
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t61 biét rang minh c6 dam mé, nhiét huyét va sg
h6 tro tiz cAc nhan vién cip cao. Budc tiép theo la

c6 dugc nhiéu dau tu hon, va dau vao da dang

hon. Ching t6i tip hop phu nit tir moi khu vy,

moi phong ban, va dam bao ring ching t6i ¢6 ca

st da dang vé trai nghiém. Ching toi biét s da

dang trong suy nghi va trai nghiém nay la can

thiét @€ dam bao tinh hitu ich va sw hd tro cia

chrong trinh véi moi phu nit tai Change, cht

khong chi 1a mot nhém nho phy nit & mot vai

vin phong hodc phong ban nao dé. Vay la chung

t61 bat d4u goi dién, va né thuc sy thi vi. Ai ndy -

déu c6 cee nhiu y tedng tuyét voi.” Vardtnhidu
y tudng tuyét voi trong s6 d6 da tré thanh manh
ghép quan trong cho ca churong trinh.

Michelle va Sarah nhin thy nhu cau can duoc
giai quyét trong ndi bd 8 chirc, ca cho ban thén
ho va cho ngudi khac. Méc dit ho khong nhan
dwoc moi hdi dap, ho van thuc hién budc nhay
dé& khoi dau va cing hop stc dé duwa y tweong
di xa hon. Sau khi hoi xin 10i khuyén, ho khong
chi khi&n chuong trinh manh mé hon, ma ho con
phét trién nhw-nhitng-lanh-dac-va-cho-tean bd
phan con lai cia tap thé co hoi phétitién teong
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te. Hon th& nhu mét loi ich bd sung, twong tac
cing ngudi tham gia thit chit méi lién hé caa
nhitng nguoi nay voi chwong trinh, va ca vai hai
ngurdi ding dau la Sarah va Michelle. Pay qua
la moét cach ti€p can thanh cdng. Ba ndm sau,
WHOA n¢ rd trong Change.org. Gin nhu moi
phu nit déu tham gia, va nd con phét trién vieot
khéi pham vi chweong trinh tu van dong cép, trd
thanh mot chudi cac dién gia, mot phong thao
luén chia sé kinh nghiém va hon thé nita.

Trong khi héi 101 khuyén tir ngudi khac 1a
mot chién Iuge tuyét voi d& thiic dy phét trién
va hoc hoi, né cling 14 cach hiéu qua &€ cai thién
an tuong ctia moi nguwodi véi ning lyc va kha
nang lanh dao ctia ban. Nghién cttu boi Alison
Wood Brooks va Francesca Gino tit Truong Kinh
doanh Harvard cho thdy khi con nguoi xin 16

khuyén, ho tré nén thong minh hon va dé mén.

hon trong mat nguodi duoc héi; cht yéu boi con

nguoi thich dwoc nguoi khac tham van - nd khién

_ban than ho cling cam thiy théng minh va dwgc

tran trong. Diéu nay dung trong nhiéu truong
hop, quanhiéu nghién ciru, voi nhiétn nguoi khéc
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nhau, tit phéng van xin viéc téi danh gia két qua
lam viéc va tham chi t6i hen ho nhanh! S3n long
héi xin 10 khuyén khéng chi gitip ban va tap thé
ctia ban phat trién, ma n6 dudng nhuw con khién
moi ngudi nhin nhan ban nhie mét 1anh dao ¢6

nang Irtc hon.
Tuwéng twgng duwong chin troi

Ciing nhw khi ban ¢6 tdm nhin dai han cho
phong trio ctia minh, gidp tap thé€ c6 tdm nhin
dai han ciing 1a mét cach d€ duy tri dong lwec cho
ho va d& khuyén khich ho phat trién.

Téi stt dung mét ky thudt c6 tén Hoi thoai
duong chin troi voi doi nhém ctia minh, va toi
hoc dugce né tir David Hanrahan, cgu lanh daobd
phan HR tai Change.org. Tuong tw nhw Thuyét
Thay d6i duoc ban dén ¢ Chuwong 3, day cing
1a mot cach d€ khoi dau voi két qua ban mong
mu6n va sau d6 giai quyét ngweoc lai, nhdm tim
ra cach dén véi két qua do.

Hai thoai duwong chén troi ¢6 ba phan.

Diu tién 1a dénh gia nhitng k¥ nang ban da
hoc dugc, dya ttén nhitn g wai [tro\ban tirng dam
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nhan trong cudc sdng. Budc trede nhit 1a hay
tua nguoc cudc doi va ndi, “Pay la tit ca kinh
nghiém ctia t61”, roi sau d6 loc ra mot s6 bai hoc
cha dao ban tin r.:!mg minh rat ra dueogc tie ting
vai tr0. NO sé b8 sung vao chudi ki ning hién tai
ctia ban.

Phén hai 1a tv duy vé muc dich ban muén
ddt ra: “T6i mudn lam gi trong ndm dén muoi
ndm nita?” Muc tiéu & diy 1a d€ nghi 16n va
ding gidi han ban than vao nhitng Iwa chon
hién nhién hogc “thdng hang” véi nhitng gi ban
dang lam. T6i da thuc hién diéu nay véi nhiéu
nguoi va nghe dugc nhiéu muc dich khac nhau,
tir bat ddu doanh nghiép, t6i tham gia chinh tri,
trd thanh tac gia hodc ngh¢ si, t6i ca lam CEO
va mudn khoi dong phong trao ctia chinh minh.

Gidc mo ctta con nguoi nao co gidi han. Toi chua

bao gid kim-ham-mue dich eta-mei-n g—whi; badi
day chinh la trong diém cta hoat ddng nay: nhin
vé phia duong chén troi to Ién kia va mo vé diéu

_kha thi. M6t khi khai quat dwgc woc mo cta

minh, hdy [én danh sach nhiing ki ndng can thiét

cho vai_tromong mudn,dd, Néu van chua chac
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chin, ban ¢6 thé 1am viéc véi nguedi thiu hiu vai
trd cu thé d6 d€1én danh sach nhitng ki ndng can
c6 nhdm lam t5t cong viec nay.

Budce thit ba 1a nhin vao khoang cach gitta ki
ning hién ¢4 véi nhithg ki ning can thiét dé€ dén
noi ban mudn dén. Nhuw vay, ban ¢6 thé hiéu dwegc
minh can gi d€ dén dugc d6. Va roi ban ¢6 thé nghi
vé nhitng vai trd va du an cu thé cé thé thiec hién
nhdm dam bao minh dang di ding con dwong dan
tdi dudng chén troi, t6i noi ban muén dén.

Nghe ¢6 vé dién r6 khi ddt nhitng muc dich
to tat, duwong nhw khong thé dat duwoc l1én ban
thdo luén. Tuy nhién, trén thuc t€, co hdi tt nhat
gitp con ngwoi vaéi toi nhitng muc dich lén lao l1a
phai that cu thé xem muc dich d61a gi va lam the
ndo dé tién vé phia ching. Ciing nhw d6i véi tim
nhin cho ca phong trao néi chung, cach duy nhat
dé thuee sy dat dwoe mot muc dich la phai lam rd
ban mudn gi, va d6c toan stic liee d€ dén d6. Biéu
" ndy ding vdi ca tip thé ctia ban. Néu ban mudn
ho thye sy phat trién va dat dwgc wée mo 1on, thi
nao cé gi phi ly khi gitp ho phac thao gidc mo dé
va budc tiing bude i€ vé phia da.
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Ban c6 thé d3 thyc hién qua nhiéu Iin Power 10
Ddng luc chia tap thé va ca nhan vira 1a mot
nghé thudt, lai cling la m6t mon khoa hoc. Va ta
cing phai biét gi¢i han méng manh giita viéc

truyén cam hiéng d€ moi ngudi dée ste theo
cach tich cyec véi viéc thic ép qua da. Trong cheéo
thuyén thé thao, c6 mét kj thuit goi 1a “Power
10”7, 6 1a khi cdc tay chéo trong mot thuyén
thyee hién 10 Tan chéo véi sitc manh tuyét doi.
Ho v6n dd dang cheéo véi cuong dd cao, va 10
[an chéo nay ddong nghia ceong dd d6 sé con
duoc day lén cao hon. Ky thuit nay thuong sit
dung d& virot 1én mot thuyén khac khi gan dén

Ao A
cudi cudc dua.

Doi trudng quyét dinh khi nao ra hiéu lénh
cho Power 10 va thuyc hién bao nhiéu [an trong
mot cude dua. Sau khi lam d6i treong nhiéu

cudc dua. Néu lam qud nhiéu, chiing sé khong

C\n] -/'\ 7] 30" 7 i/.\- i~ 4 /'\l 2 IIA’ ]\ )

qua it, déi khac sé vueot mit ban véi Power 10
cua ho.
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Khai niém Power 10 cfing 4p dung v6i cac
hinh thtc 1anh dao khac. Cau ndi nham chan
ring “cudc doi 1a cudc dua duong dai, khong
phai cudc dua nude rat” rd rang c6 ly. Nhung
diéu ta bdo qua la thyc hién mdt vai cudc dua
nuwée rat b thé gitp ta dé dang vuon t6i muc
dich hon. Khi chting ta tip trung kéu goi mot tap
thé quanh m6t tim nhin va dam bao tap th€ d6
cam thay thach thtc vira dt, thi mot vai Power
10 ding thoi diém sé mang lai diéu ky diéu. Dt
han chét d€ yéu cau moi nguoi lam viéc ca dém
cting nhau nham thuyét phuc mot ngudi dua ra
quyét dinh khé lay chuyén, hay tu duy d€ vuot
qua mot chuéng ngai k§ thudt déu la nhing
Power 10 gitip mang tap thé lai gan nhau. Chia °
khoa 1 hay chi ding nhiing cude chay nudc rat
nay mot cach deé xén thdi, va r6i thue sw don hét
stte khi ban can phai lam vay. Tan dung c6 chon
loc cic khoanh khic “hét siic” sé giup dam bao
ca tap thé déu cam thdy ho dang dugc thach thirc
ma khong bi thic ép qua nhiéu.
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3. Nudi dudng két nai

Sau muc dich giau y nghia va 16 trinh phat
trién rd rang, trong diém thir ba 1a phai x4y dung
kétndi chit ché va déng tin, giita ban than véi tap

thé va gitta cic cd nhan trong tap thé véi nhau.
Theo dit liéu gan day tir mot nghién cttu hai
nam bdi cdc nhém lam viée hiéu qua & Google,
mot trong cic yéu t6 hang dau ctia nhitng nhém
c6 két qua cao 1a syt an toan vé mit tim ly: Cac
thanh vién trong nhém ¢4 cdm thdy an toan d&
nhin 13y rdi ro va ton hai triede mit nhau khoéng?
Trong phén nay, chiing ta s& di qua cac kj thuat
va vi du vé cdch lanh dao xdy dung niém tin gitta
cac thanh vién trong nhém; tir 6 mang lai sy an
toan vé mat tinh thén, gitp nhém lam viéc hét
kha ning. '

bam minh trong cic méi quan hé

va quyét tim, moi thit t6i hoc dugc vé cach xiy
dung két n6i voi moi ngudi déu bat ngubn tir bé.
. _BO t0i lu6n hét minh véi cde m&i quanhé. Ong
thich hoc héi tle nguedi khéc; im hiéu vé gia dinh,
so thich vab6ieanh.¢ia ho.,, Va16i 6ng ghi nhé.
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B nhé moi ditu nguoi ta néi véi minh, khién
ho cam thay duoc thdu hiéu va dwoc tran trong;
tir d6 boi ddp quan hé khing khit véi moi ngudi
qua thoi gian. (Tri nhd siéu pham ciing i giai tai
sao b lai 1a 6ng hoang cta Trivial Pursuit v nhé
15 moi 10i ca cua moi bai hat). Ong lam vay tir
ndm nay qua nam khac; vy nén giv déy, b8 c6
duge nhitng quan hé giau y nghia véi moi nguoi
tt moi giai doan trong cudc doi minh va rai rac
Khdp noi trén the gidi.

Va b& con la mét ngubi k& chuyén. Bing
cach k&t hop tri nhé dang kinh ngac vé di€ém doc
d4o ctia titng nguoi voi thién pha ké chuyén,
b6 da c6 thé tip hop moi nguoi mot cach diéu
nghé, tao dung két ndi gitta nhitng guo'ng( mat
méi mé von chua hé quen biét nhau, dé rbi sau
nay ho lai tré thanh nhitng nguoi ban than thiét.
Nhitng k§ ning nay khong chi gitip dng thanh
cong hon trong sy nghi¢p thong qua mang Iwdi
ngay cang rong 16n va két ndi chit chg; ma hon
nita (hay tham chi con quan trong hon), nhu’ng
m&i quan hé nay mang lai niém vui cho ca cudc

doi ong.
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Dy la nhitng ky ning gia tri can cd khi ban
mudn xdy dyng két ndi véi déi nhom ctta minh.
Viéc tao dung m6i quan hé thyre thu khéi nguén
tte sy thiu hidu vé con ngudi va vé méi quan tdm

ctia d6i phwong. Néu tr ban dau, ban tiép can
moi ngudi bang su cdi mé va khat khao mudn
duoc biét vé ho, ban sé ¢6 nhiéu kha niang hon
d€ xay dung mé&i quan hé 1au dai, d€ gan két ban
than va d6i nhém gan nhau hon.

Stec manh caa cong dong

Khi lam viéc tai Facebook, t6i hang ngay
chiing kién cach cac cd nhan tip hop nhiéu
nhém nguoi véi ddc tinh va muc dich giéng
nhau lai thanh mdt cong d6ng nhiét huyét. Ho
hoa hgp quanh nhitng chia dé da dang nhw lam
cha me, tinh trang sttc khoe chung, tén gido, sic

toc, chinh tri, nghé nghiép; va ca pham vi s¢

7 A \ A~ 14

7 7 Y7
va tit khoa hoc dén am nhac. D6i khi, nhitng
cdng ddng nay ting truéng theo titng nam, két

L e 7. 7. 2 \ A N

biét vé nhém qua ban beé va nguoi than. Cling c6
- khi, ho bungné chisani mot,dén, nhie nhém cla
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Jennifer Cardenas cho syt kién Bao Harvey va cac
nhom khac dugc tao nén d€ gitp moi nguoi sau
tham hoa thién nhién.

Moi cong dong thanh céng déu cb mot diém
chung chinh 1a déu c6 moét hodc mot vai nguoi
quan tri nhém, ho la nhitng ngreoi hoat dong nhuwe
“gia chil” cta cfng dong. Ho chao mirng thanh
vién méi. Ho dé ra tinh thén va vin héa. Ho giam
sat va loai bo hanh vi xdu khi né xay ra. Va ho
b6 sung ndi dung va y twdng cho nhém, dic biét
la & giai doan sau. Caterina Fake, nha sang lap
Flickr, néi véi t6i rang khéi tao mot cong dong
cling gidng nhw cht tri mot bira tiéc cocktail.
Khi moi nguoi bude vao, ban cam d& do khoac
cho ho, moi ho udng nude, gidi thiéu ho véi mot
vai ngwdi - khién ho cam thdy thoai mai (va can
thiép khi c6 ai d6 qudy ray ho). Néu khau chao
dén duogc thye hién t6t, thi cong dong s& bat dau
tu sinh s6i nay nd, voi nhiéu thanh vién hon nita
ti€p quan nhitng hoat dong ma nha sang lap ban
dau tieng lam nhw thém ndi dung, chao dén thanh
vién, xac dinh tinh than cht dao. Va mot khi da
cé nhiéu nguoi tham gia, nhitng cdng ddng nay
thuec sw bat dauwphat trién mdnh.
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Mot s8 cong dong bat dau véi sy didu dong
tinh than, nhr nhém ctu hd thién tai hodc cac
nhém duogc t6 chite d€ cing dat mot muc dich cu
thé nhit “Don sach bai bién Miami” hay “Giai ctru

s khéc lai la khong gian an toan cho moi nguoi
chia sé s& thich, thach thic hodc y tudng d€ két
ndi va giao tiép. Van dé 12 k& ca nhitng nhém von
khoéng o y dinh thic ddy thay d6i cling cd stic
manh dé diéu ddng thanh vién néu ho mudn va
quyét dinh hanh doéng. Céng dong noi con nguoi
cam thdy an toan va két ndi 1a cdng cu tuyét voi dé
kéu goi nguoi ting hd cho moét phong trao, ké ca
néu ban chuia chic chin hanh déng dau tién ctia
phong trao nén la gi. Ban than cong dong da c6
thé thuong xuyén dong gop y kién va 1oi khuyén
cho mot k& hoach hanh dong. Vay nén bét ké ban
d3 c6 san tam nhin, muyc dich va k& hoach rd rang,

~ taxi truyén théng” & London. Trong khi d6, m6t

—hoac néu muc dich da 1o rang nhung lai chua

chéc phai di nhitng burée ndo, viéc xay dung cong
dong truc tuyén hodc ngoai tuyén gom nhitng

manh mé, dong thoi 1a nén tang vitng chic cho
thay doitrong tiwong lai;
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Gianh 14y su ton trong

Khoéng phai ti nhién ma nguoi ta thuong
dung moén chéo thuyén nhw mot phép dn du
trong kinh doanh, va cac tranh tuyén truyén tao
dong luc theong md ta hinh anh chéo thuyén
(con t6i thi dd muwon phép an du cheéo thuyén
rat nhigu [an rdi). Hinh anh nay bit gon tinh hoa
cta kha nang lam viéc nhdm: moét nhém ngudi
cung tap hop lai vdi sw dong nhét tuyét déi,
ciing &y nhau vé phia thing loi. Duéi ceong vi
mot doi tredng, to6i da hoc dwoc bai hoc to 16n
vé cach khién kha nidng lam viéc nhém trd nén
kha thi.

Mot trong nhitng bai hoc cht chét khi lam
ddi truong doi cheo thuyén 1a gianh 13y sy ton
trong. D6i treong phai ¢ kha ndng truyén dong
Iyre cho ca doi, d€ ho tr day minh vuot 1én gidi

han cta ban théan, trong sudt khoang thoi gian
 khi ho vOn da mét nhoai. VA déi truéng cin dua
ra phan héi déng gbp cho ting ca nhan sao cho
kip thoi, ngay triede mit dong ddi cia ho, hodc
chiu rai ro thua trn ddu (mot bai hoc xdc dang
ve gi4 tri ctia phén hioi tai chd) [at¢adieu ké trén
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déu doi hoi long tin va sy tén trong tir tip thé, va
né khong tir nhién tim dén chi vi ban dang cam
mic trén tay.

D¢ gianh dwoc sy ton trong ctia tip thé€ va

d€ xay dung két néi tlr long tin véi tap thé, toi
da phai chiing minh réng minh cfing sén long
lam viéc cham chi - ring tdi s& cting ho chic tay
chéo va ciung nhau chia ngot sé buii. Gin nhu moi
hoat dong th€ chat ngoai thuyén, t6i déu tham
gia cling ho. Moi lan tréo d6i cat khé nhan, moi
[an leo cdu thang tai sin van dong, va moi ldn
tdp chay trong tuyét lanh ¢ Ithaca, t6i deu sat
canh cling ca d6i. Téi ciing lang nghe phan héi

ho danh cho minh d€ tro thanh mot nguoi doi
tredng hitu ich hon. T6i bit tay vao viée gianh
18y s ton trong va xay dung két néi véi ho trong
nhitng khoanh khéc d@6; va roi khi ciing trén mét

ich hang dau ctia ho trong tam tri, rang t6i hiéu
cam giac ctia ho va sé cho ho phan héi hop ly.
: nay. Khi t6i yéu cdu ca doi lam viéc mudn dé dat

mot mue dich quan-trong hay- d€ giao san pham
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dung han, t6i dam bao minh ciing & do6 vdi ho
- trong van phong hay truc tuyén - thé hién rod
rang ring chiing t6i ludn cling nhau. Va t6i ling
nghe cling thai d6 coi mé voi moi phan héi ho
dua ra dé gitip t6i 1am viéc hiéu qua hon. Khi ban
yéu cdu moi ngudi cung tham gia tng hd phong
tro ctia ban - dt d6 1a ra mat san pham méi hay
d4u tranh vi mot bo luat - bat ké ddng luc chaa
ban la gi, néu ban mudn truyén cam hitng cho
moi ngudi, hiy dam bao rang ban ludn st canh
bén ho, bz‘?mg cach lam viéc cham chi hodc tham
chi 1am hon tit ca nhiing nguoi ban dang nho
giup do.
Yéu diém = Sttc manh

Chiing ta van hay dinh nghia sy ctrg cdi 12
mot trong nhitng ddc diém can thiét nhit d€ nap
ning lwong cho dong lyc. Nhung thye chit, chinh
nhitng khoanh khéc y&u mém hodc céi mé ciing
mang lai co hoi to 16n, dicbiét khi yéu diém dong
vai tro xy dung két néi bén chit hon gitta 1anh
dao va tdp thé€. Thoat nghe ¢ vé phan tric giac
khi néi rang phoi bay nhitng khé khin c4 nhan
nhdt lai tao nénanh hwdéngmanh méhen va giup
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kéu goi moi nguoi quanh ban. Tuy nhién, day la
mot trong nhiéu diéu dang ngac nhién nhat toi
hoc dugce khi lam viéc tai Change.org, va doi khi,
t6i van lién tuc nhan thdy & nhitng nguoi khoi

dbng kién nghi. Day la y kién dé xuat boi nhiéu
chuyén gia nhi Brené Brown, gido su tai Pai hoc
Houston va tac gia ban chay. Yéu diém khong chi
khién chting ta diing cam hon d& d6i mat véi thé
gidi theo cach mdi, nd con thdi thiic nguoi khac
giap do chiing ta trong cong cudc nay.

- Rt nhiéu trong sd nhitng phong trao dang
nhé nhdt 1dy mot cau chuyén sdu sic va giau
cam xdc lam c6t 161, nhwe chdang ta thdy duoc &
trén. Mot truong hop dac biét da md phong bai
hoc nay ctia t6i. John Feal von khéng phai mot
nha hoat déng xa hdi. Anh lam nghé mgc va pha
dd cong trinh tai Long Island, New York. Anh
tham-gia-ctru-hd-cho swkién-11/9-Vio-ngiy-17

thang 9 anh b1 miéng thep chén vao chan trdi tai
hién treong. Anh hai lin ndp don xin boi thuong

_ tir Quy Béi thuong Nan nhan vy 11/9, vabjitle

chdi - médc du chén thwong cta anh duegce cho la
“nghiémtrongva de doa iGi fnkh mang”. Chi boi
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tai nan xdy ra qué 96 gio dong ho sau sw kién ban
dau, anh khong da diéu kién d€ nhan ho tro.

Trai nghiém nay khién John nhén ra minh
khong dwgc bao vé, va cic nhan vién ctu ho
khéc trong su kién 11/9 cling vay. “Khi bi thuwong
vao ngay 17 thang 9, vao thoi diém 46, téi nghi
dé la ngay toi té nhdt trong doi minh. T6i khong
may may nghi d6 han s& 1 ngly quan trong nhat
trong doi”, anh k& lai véi toi. ”Ché'n thwong caa
toi that khing khiép va dang so. Nhung gio day
t6i bigt, né chéng 12 gi so véi nhitng tredong hop
thip tr nhét sinh hodc nhitng nan nhan qua c8.
T6i that mo nhat va nho bé so véi nhitng ngwoi
dan 6ng hodc phu nit - dit ho mdc dong phuc ctu
ho hay khong - dang chét dan ting ngay hodc
tirng tudn vi bénh tat sau sy kién 11/9.”

Trong vong 15 ndm qua, John van miét mai
lam viéc vi lgi ich y t&€ cho nhéin vién cttu hd
cua sy kién 11/9, nhiing ngu6i phai ganh chiu
chan thirong va bénh tat trim trong do tan du
cuia cdng tac giai ctru tai Ground Zero. Anh ddu
tranh thanh cong cho ludt stra d6i Walsh, gianh
lai 125 triéu do-cho van de site kheée cia nhin
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vién cttu hd su kién 11/9. Vao nam 2015, anh
sang lap t6 chizc FealGood Foundation, tién xa
hon trong cong cudc gitip d& van dé lién quan téi

y t& va thay ddi co sd. Va cling trong ndm 2015,

anh khoi dong don kién nghi trén Change.org,
yéu ciu Quéc hdi vinh vién mé rong pham vi
hd tro y t& trong Dao ludt Zadroga (dao luat nay
duoc dét tén theo James Zadroga, mot nhan vién
Phong Canh sat New York thiét mang do van dé
sttc khoe sau céng cudc it ho tai Ground Zero).
John mé ta cam giac khi nhén ra yéu diém
ctia chinh minh va li do khién anh con quyét tam
hon @€ gitip d& ngudi khéc: “Toi bude phai chap
nhan rang minh khéng phai Bo Jackson, khong
phai John Wayne va réng t6i ciing chi 1a mét con
ngudi. Trong tam tri, t6i nghi minh 1a van dong

vién ctr nhat thé gidi. Va r6i t6i phai ngdm ngui

nhan ra minh ciing méng manh va co thé bi ton
thirong, minh c6 thé mat mot nira co thé va c6 thé

phai 6 mau.”

Nhan ra yéu diém cta minh cling khién
John tr¢ thanh mot lanh dao hieu qua hon trong
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phong trao d&u tranh vi loi ich y t& cho nhom cttu
ho ngay 11/9. Khi John thtra nhin nhu ciu dwoc
trg gitp ctia chinh minh, nhitng nguwoi khac thay
rang ho ciing c6 th&1am diéu twong t. The rdi ho
chia sé cau chuyén ca nhan ctia minh, khién thim
chi con nhiéu nguoi hon nita tip hop phia hau
phuong. John néi véi toi rang, “Ngudi ta dan biét
dén t6i nhw nhan vat c6 thé gitip d& moi ngudi.
Khi ai d6 phai dén phién diéu tran clia nguoi
lao dong hay phién diéu trin An sinh X3 hoi, t6i
dong hanh ciing ho t6i phién didu tran. Ching
toi phai k€ cdu chuyén cd nhin ctia minh, ty
phoi bay hang bao nhiéu vét seo xua cii.” Nhung
quyét tam chia sé cdu chuyén cd nhan da cé hiéu
qua, ca d&i véi viéc thong qua Pao luit Zadroga
ban d4u va luit mé rong. Dau ban dau John chura
phai mot nha van dong chuyén nghiép, anh dan
phat trién ban than ¢ vai tro nay. “Téi khong tron
ven. Ban chan chi con mét nira. Pau g6i khong
con khoe manh. TAm lung thi dau yé&u. T6i mac
chiéng réi loan cing thang sau sang chan. T6i chi
con lai mot bén than. Néu mot ngwoi thidu sét ca
vé thé xac va tinh thén ciing c6 thé ngin duong
Qudc hoi, vay thiz fwdng twong xememot ngudi
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v61i IQ cao hon va thé trang toan dién hon con c6
th& lam nhitng gi. Ca nhan trong cong dong 11/9
va ca cd nhan ngoai c¢Ong dong 11/9 nhin thiy
nhiét huyét va ngon lira trong mat tdi, va ca long

chap nhén cai 1ic dau khi ditu dwgc ban t6i 1a
mang song con nguoi.”

John Feal nim bét mot trong nhitng khoanh
Khac thach thitcnhét trong cudc doi minh, va bién
né thanh mét cudc ddu tranh dé€ van ddng cho
cd nhin khéac. Anh cuc ky khiém t6n véi thanh
trru ctta chinh minh. Hon thé, anh con thé hién
16 rang rang quyét tdm chia sé diém y&u ctia ban
c6 thé la cong cu hitu hiéu nhét d¢€ khién nguoi
khac cam thay dugc két néi véi ban va dong luc
cia ban.
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Al MA CHANG €O CHUT CHUYEN

Mot phan cta viéc truyén cam hing cho tip
thé€la d€ho biét ban khéng chi quan tAm dén tim
nhin, ma con quan tam ca nhitng con nguoi dang
lam viéc cting. Va thé hién sy quan tim c6 nghia
la thé hién ban th&u hiéu dit nguoi ta 6 tan tuy
voi phong trao ctia ban t6i dau, thi ho van con
cudc sdng, gia dinh va méi rang budc bén ngoai.

Nam 2015 tai London, t6i da cé bai phét biéu
vé viéc cudc s6ng va céng viéc ctia chiing ta dang
ngay mdt 1an 16n va kho tich biét dén thé nao,
va ring hién twong nay dang thay déi twong lai
céng viéc ra sao. D€ minh hoa ludn diém cuta
minh, t61 chuan bi mot loat cdu hoi. Trong d6, toi
sé yéu cau nguoi nghe ding 1én néu mot tai nan
bdt ky nao titng xay dén véi ho, cho thdy cong
viéc va cudc séng lién quan chit ché véi nhau
dén nhuong nao. Toéi nghi cho dén khi.minh héi
“duoc bon hodc nim ciu hai, thi b 16 dai da s8
khan gia da déng lén va luan diém ctia minh s&
tré nén rod rang.

T6i bat dau bang cau héi sau: “Bao nhiéu
nguoi trong 86 cacban di.turng nhaa dién thoai -
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théng bao tinh trang sttc khoe nghiém trong
ctia ban than hodc mét thanh vién gia dinh tai
noi lam viéc?” Gan nhu toan bd khan gia déu
diéng 1én.

Ngay ban than tdi cling sitng so.
| Khoanh khic d6 qua thire manh liét va manh
? meé. Moi ngwoi nhin quanh va nhén ra ching ta
c6 nhiéu diém chung hon minh van nghi, va ring |
moi ngudi déu cé diém yéu va déu la con ngueoi.
| Ky ttc vé nhitng khoanh khéc d6 t1a vé trong tim
trf m3i chiing tdi; va ddt nhién, 1ong cam thong
danh cho titng ngu’bi cting tré nén hop ly hon:
ban chang thé biét dwge nguoi ta dang phai trai
qua nhitng gi, vao mét ngay tudng chirng nhw
binh thuong déi véi ban.

Mot cudn sach yéu thich cua téi 6 tua dé

Everybody'’s Got Something (tam dich: Ai ma ching

co chut chuyen), dwgc viet boi bién tap vien
Robin Roberts ctia chrong trinh Good Morning
America. Ddy 1a tac pham hoi ky vé chinh cudc

T qua hai_cdn bénh ung thw vi1 va mét dang ung
thu mauhiém gaprdong thit vé t4't ca khai niém
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khiém nhuong theo quan diém ca nhan. Trong
phan mé d4u, 6 viét: “O Mississippi, noi tdi sinh
ra, chiing t6i hifu rang khé khin chang chira
mot ai. Me t6i thuedong néi, ‘Ai ma chéng c6 chut
chuyén’.” Trong chwong trinh Weekend Edition
Sunday ctia NPR, cd cting chia sé: “Téi van nhd...
khi t6i khéng may dugc chdn dodn méc bénh
ung thw vii vao nam 2007, va tdi trai qua khoanh
khic sitng s& d6. Ban biét ddy, t6i khong thé tin
ndi minh phai trai qua chuyén nay. Tai sao no
lai 4p dén vdi tdi? Va me t6i véi mot tong giong
ngot ngao - y t6i la, ngot ngao va nhe nhang -
d4 néi véi toi ring ‘Con 4, ai ma ching cé chit
chuyén.’ Céu noi do6 ct deo bam t6i... Tyra nhae...
chiit chuyén ctia t6i cing ching to tat hon, chiang
quan trong hon, chang gi hon bat ky ai khac.”

Viéc nhé rang nhitng nguodi lam viéc cing
minh ¢4 thé dang d6i mit véi thach thie 16n
ndo d4 vao bat ciz thoi diém nao s& bién ta thanh
mét lanh dao giau long tric 4n hon va dé dang
gianh 1ay niém tin tte ngwodi khac hon. Néu ta
xdy dung dwec.mdt.tip-thé.dé.moi-ngroi, cam
thdy thoadi mai chia sé nfitig/ gV dadg dién ra
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trong cudc s6ng ca nhén, thi cic thanh vién sé
dé rang budc véi cong ty hodc véi ddng lwc hon,
bdi ho cam thiy duoc hd tro toan dién. Thanh
vién trong ddi nhém cua to6i tirng d6i mit véi

viéc cha me hodc vo chong cua ho qua doi,
chuyén 1i di, nghién ngap, con cai mic bénh tim
than hodc nguy co ty tx, va rat nhiéu thach thic
16n khac trong cudc song. Khi ching ta c6 thé @&
moi nguoi biét ta ludn sén sang cling ho trai qua
nhitng khoanh khic d6 va qua bat ky chuyén
gi khac, chiing ta tao ra m&i gan két thuee su va
khoéng thé phé vé.

Bai hoc nay cling danh tring t6i nita. Toi
cling titng c6 nhitng khoanh khic khéng thé
twdng tirong ndi xay ra tai noi lam viéc, khi toi

7= ¥ L\ 2 N — e

T6i mudn duge thanh that: T6i da run rdy khi
viét phan nay cta cudn sach. Khoanh khic “cé

’ /4 7 7 A 7 AL 3 N N
ngay té nhat trong cudc doi t6i, va viét vé né goi

lai qua_shiéi cam-xig pingme; nén gan nhuw toi
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da khong thé dit but. Nhung r6i, t6i nghi ching
ta phai xac dinh ai ma chang cé nhitng khoang
thoi gian nhu vdy. Chiing ta déu trai qua nhiing
bién ¢8 ma ban than ching biét liéu minh ¢ vuot
qua dugc hay khong, nhung rdi ta van lam dugc.
Téi biét c6 nhiéu nguoi phai trai qua nhitng cau
chuyén khimg khiép hon thé nay nhiéu, va ring
néu chia sé cdu chuyén ctia minh c¢6 thé giup ich
cho bat ky ai khag, thi tdi can phai m¢ long.

Cau chuyén bt dau vao mot ngay xuan dep
troi. Toi dang thdm mot xuong reequ vang tai nui
Santa Cruz véi nhém dong nghiép tai Yahoo!.
‘Chiing tdi dang t& chitc bubi hop ngoai khoa
dé xay dyng tinh thin nhém. Dén chiéu mudn,
t6i nhan dugc cudc dién thoai tir chong bao tin
con gai Emma gp tai nan ¢ san choi. Con bé bi
mot dira tré khéc dung tring. Dtra bé kia dang
chay va khéng nhin thdy Emma. Con bé nga sup
xudng, phan gay dap manh vao nén xi mang.

Trueong hoc khéng goi xe cttu throng sau
tai nan. Thay vao d6, biét dugc thé nao Len
ciing sém xudt hién, ho da doi. Khi chong toi

dén dén con, cée giao vidnngi gom ¢ khong
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ngting khéc va ring ho biét ¢6 chuyén khong
lanh. Khi Len t&i noi va trong thdy tinh trang
ctia Emma, anh biét né rat té. Anh goi cho t6i
va bdo con bé dang dugc dua dén phong y té.
Anh cho con bé nghe dién thoai, va toi nghe
thdy tiéng rén ri cua nd; nd khdng phan tng
lai nhitng cau hdi caa toi. Bén lic nay, tdi cling
biét dwoc si viéc thi_rc sw té. Téi van nhé cam
giac nhon nhao xudt hién trong bung. Vai phat
sau, cam giéc nay con té hon khi Len ndi rﬁng
khi dén phong y t&, cac bac sy ¢ day da goi 911
ngay lap ttrc va rang hai b6 con dang trén xe
ctru thwong dén khu cép ctru.

Emma chi méi bay tudi. Con bé méi hoc
16p mot.

Toi khong thé tho ndi.

Va t6i dang cach d6 tan mot gio di xe, tai

d6, chang con gi 1a quan trong nita. Toi chi tuyét

vong mudn dén bénh vién véi con. Tat ca ching

rieng. Nhung t8i van cé thé di nho xe xudng nti

cung motdéng nghiépnit tétbung trong nhdém,
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Paulien Strijland; va cb iy dua tdi t6i thang khu
cAp ctru. T6i biét on cd v6 cung.

Khi dén khu cdp cttu, t6i voi di tim Emma.
Hinh anh dau tién toi thay 13 khudn mat ciia Len,
tai nhot dén xanh xao. Emma duoc duwa vao may
chup cit 16p d€ kiém tra ndo, va ngay khoanh
khéc t6i budc vao, con bé dang trong con co giét
gan nhu bat tinh khi co thé bi rung lic manh. Len
va t6i ditng d6 véi ndi kinh hoang, hoan toan bét
Iwc vi chéng thé gitp dita con gai quy bau. Doi
ngii y t&€ kéo Emma ra khéi may chup cét 16p va
dwra vao phong phau thuat. Ho néi phai ludn dng
thd va gdy mé, trong khi d6 ho sé theo di xem
lidu 6 can khoét mdt 16 & hop so con bé d€ giam
ap lec do vét sung va tinh trang chay mau trong.
Toi choang dén d6 chéng thé dimg vitng, va ho
phai mang ghé& dén cho t6i. T6i cam thay kinh
hai, vita Io ling vé tinh trang sdp téi ciia Emma,
vira ty trach ban thin vi khong manh mé hon
trong khoanh khic do.

Sau d6 la nhiéu ngay troi cho doi. Chung t6i
tac trec trong khu cham soc ddc biét, so hai sé
mét di con gdi. Sau eling, €0l ngiybag 57 cling
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¢6 thé dwa Emma ra khéi tinh trang hén mé khi
vét sung xep bot. Chung téi v& da trong cam
gidc nhe nhom. Réi lai dén hang loat cau hoi va
mdi lo vé kha ning ton thirong nao 1au dai sau
tatnan. e : s

Mot tudn sau d6, téi van ngbi bén giwdong
bénh cta con trong khu cham séc dac biét. Toi
nhé rd mdn mot nhitng khoanh khic chiing kién
con lam diéu gi d6 lan dau tién. Viéc nay khién
t6i cam thdy duoc giai téa hon, ring con 16i sé
On thdi. Con bé phai nghi hoc trong nhiéu tuan,
va duoc theo déi trong nhiéu thang nita. Nhung
cam ta troi dat, Emma da hoan toan binh phuc,
quay lai treong hoc vira kip cho vai dién trong
v& nhac kich ctia khéi 16p 1 mang tén The Princess
and the Penguin (Tam dich: Cong chiia va Chim
canh cut). T6i khdng nghi chua c6 liic nao minh

‘hanh phtic hon so véi cdi ngay ching t6i xem con

b didn frong chuong tinh 0.
Va mic di nhitng thang ngay d6 chic chin 1a
~ nhitng ngay thang t6i t& nhat doi t6i, n6 khién tdi

nhin nhan moi khoanh khac sau dé bang quan
diém sac bén hon; boi 61 van ghi nhé rd moén
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mot cam gidc khi ca thé gidi chao dao chi trong
tich tic va ban nhan ra nhitng diéu quan trong
vOn quy gia dén nhuedng nao.

Khi nghi lai thoi di€ém d6, t6i con nhan ra
ching t&6i manh mé hon minh vin twdng. Tuy
nhién, tir nhitng trai nghiém nay, t6i con biét ring
toa thanh bao quanh ching ta — cAm giac an toan
va bao dam — c6 thé sup d6 bat ctt lac nao. Hay
tran trong khi chiing vin con & bén. D6 1a I do
tai sao t6i khéng bao gio bude chan khoi clita ma
quén néi 15i yéu vdi ttng thanh vién trong gia
dinh. Va t6i c8 tin huong timg khoanh khic han-
hoan trén duong doi, bat ké niém vui d6 nho bé
dén th& nao. Nhitng khoanh khic nay khong chi
khién ta nhén ra tdm quan trong khi danh thoi
gian cho gia dinh va ban be, khi biét on nhitng
didu t6t dep trong cudc dvi; chiing con nhic ta
tim quan trong d€ s6ng cudc doi c6 anh hueong
va lam cong viéc c6 y nghia.

La mét lanh dao, long tric 4n 1a mot trong
nhitng ky ndng gia tri nhat. Kha ndng ddt minh
vao vi tri cia ngudi khac, ¢ gang thau hidu thé
gi6i qua quan diém cta ngwoi,nay, hodc it nhat

264



JENNIFER DULSKI

1a kha niing ling nghe va hoc héi thém tit quan
diém d6 déu dong vai tro tit yéu d€ xay dung
long tin dudi ceong vi lanh dao, bat ké dong luc
cia ban la gi.

Mic dinh diéu t3t nhat

Khéng khé dénéi rang long tric an [a ki ning
lanh dao trong yéu, nhung rat khé d€lién tuc thé
hién long tric An trong thuc t&. T6i gidi thé hién
long tric &n hon trong cong viéc, nhung trong
cac mit khéc clia cudc sdng thi chang dé dang
nhu vay - ddc biét la khi 141 xe. Kha x&u hd khi
phai thtra nhan, nhung tdi chinh 1a kidu nguoi
tee Tam bam cdu ban néu cé ngudi ré ma khong
xi nhan, hodc phai doi qua lau dé di sau khi dén
chuyén mau xanh. Nguoi ta c6 thé nghe thay tbi
néi nhitng cau mat mat nhu, “Nguwoi kia rd rang
chéng biét th& nao 13 14i xe ca!” Khi nha sang lap

xe voi t6i, anh nhdc nhé tdi phai biét théng cam

ngay ca khi dang buc bdi. “L& nhw ngwdi ta vira
tt bénh vién ra va nhan tin ngwdi thin qua doi

thi sao?” hodc “L& nhw hg vira phat hién minh
bi dudi vieethisao?” Toi bict.anh dang ndi qua
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dé chitng minh luén diém, nhung qua thye, ludn
diém cia anh rat ding. Day 14 161 nhic nho tai inh
rang ban ching th& biét dugc tinh hinh cudc séng
ctia ai khac. '
Change.org c6 mot thit twong tie nhe Quy
thc Vang: “Mic dinh diéu 16t nht'. N6 nhe nho
rang chiing ta khong th€ hoan toan th&u hiéu
chu y clia nguoi khac. Nhiéu nghién ciu da md
ta hién teong “Ldi quy két co ban” trong tim ly
hoc. Theo d6, con ngudi thuong quy két hanh vi
tiéu cure ctia nguoi khéc la tinh cach bam sinh, 1a
“ban chat ctia ho” thay vi cho r:‘?mg- d6 chi Ia thay
d6i tiry tinh hudng. Va ching ldy gi lam ngac
nhién, chiing ta ¢ xu hudéng lam diéu hoan toan
ngugce lai khi phén tich chinh hanh vi ctia minh.
Trong khi chiing ta nén rd rang ranh mach vé anh
‘hudng tir hanh vi ciia nguoi khdc, ta cling nén
bit du tie géc nhin trac 4n va diing mic dinh vé
cht y cia bt cit ai khi chura dédt cau hoi. '
Thay vio d6, néu chiing ta danh long tréc &n
cho moi ngwoi xung quanh, médc dinh nhitng gi
5t nhat cho chu y ctia ho, thi ta cd thé phat trién
m&i quan hé 1y daiviing-chie hony voi it xung
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d6t hon va dong thoi cham t6i két qua kha thi
hon. Tbi con titng nghe mét cach goi khac caa
khai niém nay; d6 la “Hudng ly giai kinh can”.

Con Brené Brown thi goi né 1a “gia thuyét rong

Iwong”, cach cit nghia rong Iwgng nhat danh cho
cht y, 16i n6i hay hanh dong ctia ngweoi khac.
Mic dinh diéu t6t nhit, hodc st dung gia
thuyét rong luong, con cho phép ching ta dé
dang vdi ban thdn hon mét chat. Téi ¢ mot
nguwoi ban tén Gamble Dickman. Sau cai chét cia
em trai tén Scott vao ndm 2017, ¢6 viét mot trong
nhitng bai ding dep nhat ma t6i tig doc. D6 1a
nhitng ciu chit lay dong va giau xtiic cAm nhat vé
ndi mat mat, vé em trai, va vé sy giap d& tie phia
gia dinh va ban beé. Trong phan yéu thich cta toi,
c6 ké vé ciu chuyén khi quay lai khach san sau
18 twdng niém Scott va nhan ra mobi [4An 6m ai d6,

“Sau budi 1€, t6i quay vé khach san, mét nhoai.

T6i nhan ra mdi khi gio tay d€ 6m ai d6, vay cta

toi bi toc 1én va nguoi ta sé thdy quan gen cua

toi. Diéu nay khién t6i bat cuoi. Toi da 6m khach
khira sudt-budi-t0i. .Co, khi, hai ngurol cung mot
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lac. Va phan bung dwdi bé nhéd, mém yéu 16 16
khoe ra véi tit ca quan khach. T6i that mitng
lam sao. M3t t6i nhoe nhoet va w6t ddm, va quan
Spanx thi 16 ra ngoai. Kh()ng to vé, khong bao
boc ban than hay ai khac, khong tao dang. Quan
gen cua t8i 1) ra tlr cdm gidc an toan, tit moi tinh
thuong yéu d6, tir cai niu gift vao khoanh khic.
Tt 18 twdng niém 40 ndm cudc doi ctra Scott.”

T4t ca ching ta déu mic quén gen - theo ca
nghia den 1an nghia béng. D4 1a tim man che di
ndi lo va sy bat an; va thé giéi sé troi dep hon
biét bao néu ta cd thé yéu thuong va mic dinh
diéu t6t nhét cho tiing ca nhan va cho chinh ban
than, k& ca khi chiéc quan genbj16.

* Théi hbn vio cong viée

Néu bit dau véi tien &8 ring mdi quan
hé chit ché véi ci nhan sé mang lai tdp thé
vitng manh, thi ban c6 the tng dung mot sd
ky thudt toi ting hoc dwogc tir cdc nha t6 chie
xa hoi tai Change.org d€ xay dung két ndi bén
chdt hon gitta con nguoi trong méi trueong
lam viéc truyén théng. Trong gidi t& chitc xd
héi, moi nguoi thudng khaipdawsti viée im
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hiu lan nhau, dong thoi xdy dung mdi quan
hé sdu sac va chdt lugng; tir d6, ho cung nhau
xéac dinh thach thitc ctia cd nhém. Van héa nay

ddn xudt hién tai ngay cang nhiéu to chtee, ti

treong hoc tdi cdng ty. D6i khi, né duoc trién
khai theo hudng c6 phan “mém mdng gay xuc
dong”, hodc tir ban lanh dao d6 xudng d6i véi
cac to chirc truyén thong hon. Tuy nhién, sau
khi Iong ghép rat nhiéu ky thudt trong sd nay
tai Change.org, tdi c6 thé néi rang ching t6i da
chién théng tham chi ca nhitng ki swva doanh
nhan hoai nghi nhat. Dudi ddy la mot s3°dang

tng dung hiéu qua nhdt ma t6i tieng dung:

*Dong doi: Hay chia moi 'hgubi ‘thanh
nhém nho, va yéu cau ho mo ta ba dén ndm
khoanh khodc hay s kién cht ch6t trong
cudc ddi, téc dong dén con ngixdi ho ngay
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rao can gitra moi nguoi va thu vé hiéu biét
sau sac hon gifta cac c4 nhan. Cac cudc hoi
____ thoai phai dwgc bao mét tuyét d6i trong
ndi bd tap thé va tir d6, xay dung long
tin lon lao. T6i tung dwee nghe nhiéu cau
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chuyén vé nan phén biét chting toc hodc cai
chét ctia ngudi thuong yéu, hoi tc vé thay
huéng dan giau cdm hing, co hdi nghé
nghiép khac thueong, va nhiéu diéu nita.
Day 1a mot cach hay dé that chit mdi quan
hé gitra tap thé voi nhau.

* K& chuyén: Xay dung dwa trén Gng dung
dong doi, hiy khuyén khich moi nguroi ké
mot cu chuyén y nghia vé cudc doi ho
trude mat mot nhém doéng hon. Mot trong
nhitng phién chia sé ddng nhd nhat toi ting
tham gia la tai busi gdp madt cong ty. Hom
dy, chiing t6i t6 chitc dém k& chuyén quanh
Itra trai. Muoi thanh vién da xung phong
k€ cau chuyén kich tinh trong cudc doi ho
treede toan thé cong ty, va ho da luyén tap
trede d6. Nhitng méau chuyén trong dém
d6 khién ching t6i bat ceedi, roi oa khoc, va
roi tran trong long diing cam d€ san long
chia sé qua nhiéu vé minh tt nhitng thanh
vién dé. Va chinh quyét tdm phoi bay ban
than cfia ho da khién tit ca moi ngudi sén
long coiané voinhar
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*Tran trong: MGt trong nhitng ky thuat
hiéu qua nhit t6i ting ching kién dé xay
dung long tin trong ndi bd nhom la thai do
tran trong. Cudi mdi du &an hoic trong cac

cuQc hop ngoai khoa, ching t61 moi ca tap

thé€ chia sé nhitng diéu dang tran trong vé
tieng nguoi. Ching t6i di theo vong tron,
danh ra vai phtt cho mdi ngudi @& dugc
tran trong. Céc thanh vién con lai cling cé
thé gop 104, véi ly do tai sao ho tran trong
ngu’bivnéy, ly tedng nhat la thém vi du cu
thé. Ca nhém khong bét bude phai phat
bi€u, nhung ching t6i phat hién ra thuong

c6 nhiéu ngwdi mudn chia sé hon so véi
thoi lwgng cho phép. Ding hiéu sai y toi:
dugc khen ngoi trede ddm dong ciing kha
ngai nguing. Khong phai ai trong ching ta
cling ting trai nghiém diéu nay hodc thdy
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cuc ky lay déng. Trong cudc séng, chiing ta
hiém khi danh thoi gian d€ cho nguoi khac

- Dbilttaisao ta trdn frong vanguéngmo ho.
| Vay nén khi ta lam vay, ndé mang lai sttc

manhmgoai mong €ei:
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Dang hoat déng nay xdy dyng mdi quan
hé séu sic hon va giau y nghia hon giita dong
nghiép vdi nhau; tir d6 gitup cac ban cung nhau
1am viéc hiéu qua hon. T6i nhén ra ki thuit nay
con dic bidt hiéu qua dé giai quyét xung dot.
Quan hé nén tang gitra hai nguoi cang bén chat, -
thi ho cang dé dang cng nhau giai quyét hoidc
phong tranh xung d6t. Va thém phan hiéu biét vé
dong nghiép con gitip con ngwdi mic dinh digu
t6t nhét, nhu chiing ta vira ban téi ¢ trén. Trén
thiee t& rdt nhiéu nguroi trong nhom cta toi sé ké
v6i ban rang, khi ho ¢én tham v&n t6i vé mdt van
dé gdp phai cung dong nghiép, 1061 khuyén cta
toi la “dau tién, di lam mot chau bia d¢3” (hodc
mot vai chén try, ban hi€u ma). Néu ban budc
dau tim hiéu mot nguoi, thi moi thit sau d6 ctx
th& ma thuén theo.

Toi titng gip vai ngudi con hoai nghi liéu
nhitng ky thuét ndy c6 hidu qua trong t6 chikc:
cia ho khong. Théng thudng, ho néi ring
nhitng ¥ twdong nay rdt hay va rang né sé hidu
qua trong mot cong ty vé thay doi xa hoi; tuy
nhién, ho khoagnghino-se.hiéu qua trong moi
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treong nao khac. Téi cuc lwc phan déi. Néu
ching ta ¢ th€ khién kj s va ké toan tran
trong nhitng hanh doéng nay, thi né ¢6 thé hiéu
qua ¢ bat ctt ddu. Coéng cu xay dung hidu biét
sAu séeglﬁ&eeﬂﬂg&e&gmpgﬁféﬂggﬁtﬂtho* :
bat ¢t tap thé nao tir treong dai hoc dén doanh
nghiép truyén théng hay doi thé€ thao. Suy cho
cung, dudi 16p quan gen, chiing ta déu 1a con
nguoi ca.

MOT LAN CHO TAT CA

Céch sau ciing d&€ xay dung long tin van theo
toi ttr nhitng ngay con cheéo thuyén thé thao.
(Vang, tdi xin hira day la Ian cudi cung t6i khoi
lai chuyén nay). Néu ban tirng doc cit nghia ctia
tir dién Urban Dictionary cho vi tri d6i trudng doi
chéo thuyén (coxswain), ban sé thdy rang “khi
th;“ing mot cudc dua, doi triedng sé bi ném xudng

nwdc (throng 1a nwoc cwee ban)”. Thiee su, ho da
viét “nwdc cuc ban”.

Khong may thay, day lai 1a su thue.

Nhu céch céc cu thi béng bau duc My d8
nudce tang lige Gatorade vao nguwoi huén luyén
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vién sau mua gidi Super Bowl, van dong vién
cheo thuyén ném doi trudng xudng nudc sau
chién thing. Tdi tw hao thita nhan minh tieng
rat nhidu [4n bi ném xudng nhiing con song
"hodc mit hb ban nhat & bd Dong va Téy.cﬁa
nudc My.
Trong niém tin tot do, cac tay cheo khong
nhin duwoc diém dén - ho tin twdng doi trudng
5@ dan 18i, khuyen Khich va thac d8y ho d€ trd
thanh cac ca nhan va tip thé t6t dep hon. Va dé
dap tra long tin nay, cling nhu sw cham chi cta
ho, ho yéu cau déi truong ‘mdt Tan vi ca ddi”.
Ném d6i trudng xudng nudce tia nhie nghi thic
chiic mimng va giai toa. '
Déi véi 1lanh dao ciing Véy; D6i khi, cach t6t
nhét & xay dung long tin va su trung thanh [a -
bién ban than thanh trung tam tro dua, hodc '
tie 1am x&u ban thén vi loi ich cta ca 4oL Toi
da nhiéu lén dong y dé ca d6i &n mimg va 1dy
ban than t6i ra lam trd dua. Toi lam moi thi, t&
déng vai mu phi thay gian xao trong vo nhac

kich cfia cdng-ty (ding vay, motvo,nhac kich
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cua cOng ty) t6i cho phép ca ddi bau chon ti'ang
phuc Halloween ma t0i sé méc (c6 ndm la bd ky

lan tim m&t manh, ndm khéc thi 1a chiéc banh

Chéng phai chiing - -
ta déu ting duwoc

truyén cadm hing tir |

dam lam diéu twong
te sao? To6i tirng
chitng kién cac lanh dao cip cao &n ban lich su
va biéu dién nhu Justin Timberlake, ho#c cé hinh

xam logo cong ty. Va luong nghién ctru ngay

cang gia tang cho thdy khiéu hai hude la cong
cu hitu hi¢u d€ ciing ¢ long tin va tao dyng gan

két trong c6ng viéc. Boind gitip giai téa oxytocin,

mot loai hooc mén 6 lién hé voi két ndi xa hoi.

Trén thuc t&€ mot vai truong kinh doanh con td
chttc 16p hoc vé khiéu hai hude, nhir khéa Khidu
hai hudc: Kinh doanh nghiém tic, cta hai gido

su 1a Jennifer Aaker va Naomi Bagdonas dén ti
Pai hoc Stanford. -
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Vay nén, khi twe duy vé cach tao dung long tin
va s ing h tir thanh vién trong tap thé, hay d&
ho ném ban xudng mit ho an du trong chdc lat.

Khuyén khich ca d6i cing nhau lam viéc hiéu
qua 12 budc quan trong trong cong cudce thic day
phong tréo. Va khi phong trao ti€p tuc pht trién,
ban dwong nhu s& d6i madt véi mot trong nhitng
thach thitc gian nan nhit ma bét ctt phong trao
thanh céng nao déu gip phai: sw chi trich. Biét
cach d&i phé véi 1an séng phan déi khong the
tranh khoi va tham chi tin dung né sé tao nén
khéc biét 16n trong viée duy tri stec s6ng va sg
phat trién cho phong trao cua ban.
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TRUOC CHI TRICH

Bién ché bai thanh lgi thé

Dirng chay theo ddm dUa cot, ban khong phai c6 nudi day tré.

- SCOTT STRATTEN
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MOT PHAN CUA TOAN B0

4t k& ban dang ¢ ging xdy dung mdt

cong ty thinh vueong, viét mot bo luat

méi, hay ra mat mot chwong trinh méi
trong tS chtec va cdng dong, thi ban ciing sé doi
mit vdi chi trich, d3c biét khi ban thanh cong.
Néu ban c¢ ¢8 thay d6i nay kia, thi né ciing chi
12 mot phan ctia toan bd. Chi trich c6 thé dén tte
nhitng nguoi khéng dong tinh véi cdng viéc ban
dang c6 hoan thanh, hodc nhitng ngudi dong tinh
v6i viéc ban lam nhung phan déi cich 1am ctaa
ban. Déi khi, nguoi ta don gian chi 13 mudn ha
bé ban. Loi phé binh ¢6 ltic lai chita dé xudt xac
dang ttr nhitng nguwodi mudn gitip ban tién bo. Va
phén hoi tit ngueoi khac thiee si la mét mén qua,
tham chi néu nd ¢ phan khé nghe. Chiing ta sé
ban vé né trong chwong nay. Tuy nhién, néu ban
mudn khoi déng mot phong trao, ban can san
sang d6i mit vdi chi trich, ca hitu ich va khong
may hitu ich. Theo 10i nha sang 1ap va CEO Jeft
Bezos ctia Amazon, “Néu ban tuyét doi khéng
thé& chap nhar chi trfch, thi dimg tam bat ek thi
gi m6i mé hodc hap dan.”
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Trén hanh trinh dan téi sy thay d6i, ban sé
d6i mit voi hai dang phé binh khac nhau: phan
hdi chan thit va mang tinh xdy dung, c¢6 tiém

ning gitp ban céi thién; va binh pham tir nhitng

“ngudi ghétbo”, chimudn kéoban xudng, thuong
dwoc coi la thanh phan “pha dam”. Ching ta sé
giai quyét ca hai dang nay. Xin luu y rang thim
chi phan hbi hitu ich thudc dang dau tién khong
phai lic ndo cling dugc thé hién bang cach nhe
nhang nhét. Hay 14y vi du tir mot s& nguoi timg
néi chuyén véi toi. Lam viéc trong nganh truyén
thong, ho thudng ding tride con mit dam dong,
va luén ¢ tach biét phan hbi vé “ho dang lam
gl” v6i phan hoi vé “ho la ai”. D&i v6i phan hoi
vé viéc ho lam hay ndi, hg s& ling nghe ca khi né
d&n tir phe “pha dam”; bdi chiing cé thé dai dién
cho lubng ¥ kién khac biét nhung xac dang. Trai

lai, d8i v6i phan hoi vé dién mao, bdi canh hay

bét ctk thit gi khong lién quan t6i thong diép can

truyén tai; ho sé ngo lo.

d& d6i pho véi ké ghét bod va phan hoi chan that,
mang Hahexay.dung; dirng guen ring ban toan
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quyén kiém soat phan tng cta ban than véi chi
trich. Nghién ctru chi ra rang khi nhan phan hoi
~ tiéu cuc, hach hanh nhéan trong nio kich thich
phan tng chién hay chay, khién ta cam thay bi
de doa. Va trén thyec t& luong thong tin tiéu cuc
nho lai khién ching ta phan tng dit déi hon so
vdi Iugng thong tin tich cuc 16n. Hién tugng
nay goi la “thién huwdng tiéu cuc”. Mdc di 'ndo
bd chiing ta ¢6 xu hudng phan tng lo ling nhuw
nhau v6i 10i phé binh, ching ta dau can chun
budc va khudt phuc trieée hach hanh nhan. Theo
nghién cttu, tir suy nghi tich ctec, ching ta cé thé
cha ddng diéu chinh ty 1¢ thong tin tich cyc va
tiéu cuc trong ndo b, dong thoi giam thiéu phan
ung chién hay chay thueong c6 véi 101 phé binh.
Mot co ché hitu ich 12 hdy nhic nhd ban than
phai biét on. Khi thiyec hién co ché nay, ciy bat
Tony Schwartz ctia to New York Times phat hién
né hidu qua dén khong ngo: “Chi sau vai phiit,
t6i khong nhitng cam thay t&t hon han, ma con
c6 thé tip trung vao cdng viéc dang dang do.
Khai niém nay kha don gian. Théng qua muc
tiéu cht y, chiing ta uén nan phan 16n_thuec t&

nQi tai cia minki=trai nghiesd cfia tavai thé gioi.

280



JENNIFER DULSKI

Thuong xuyén hon ta d€ y, chiing ta ¢6 thé ty
y thitc va c§ tinh dua ra lya chon nay. Tt dé,
ching ta khong chi tac ddng tdi cam nhén va con

ca két qua lam viéc, ca cua ca nhan va tap thé.

Hoéa ra, nudi dudng cam xtc tich ctee nhw niém
vui, sy hai 1ong, hittng thd, kiéu hanh va tinh yéu

lai mang vé khoan 13i kéch xu1.”

GHI NHG BOI QUAN HAU THUAN BAN

Mot cach d& vuot qua sy doc ac ctia dam
ngudi ghét bo 1a xay dung du sy tich cyee xung
quanh ching ta d& ddy Iui phan ttng tiéu cuc ta
nhan lai, va nho thé, vuet qua chinh thién huzéhg
tiéu cyre cia ban than. Trong khi d6i thoai vdi toi,
phén 16n nguoi khoi dong kién nghi déu chia
sé ring khi ning luwong can kiét hay cam xdc

dang trao vi binh ludn tiéu cuc trén mang xa hoi,

NA YA o

vao kién nghi cho ho cém hing dé€ tiép tuc cude

chién. Vao nhitng ngay kho6 khin, ho khong quén
v6i minh. Ddi quan nay luén ¢ ngay d6 trong ban
kién nghi cta hg, gbm mhimg eon ngudi tét dep
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cung nhau gop chit ky hay tham chi chia sé cau
chuyén riéng vé li do ky tén. Nhitng nguoi nay
tao nén moi khac biét. Ning lwong tich cuec ti
nhiing binh lusn nay 4p dao ning luong tiéu cuc
tir phe phan ddi. Day la vi du tiéu biéu vé tam
quan trong ctia hanh dong nho.

Merna Forster 13 nha vin va st gia dén tte
Ottawa, Canada. Cb d3 thanh céng dan dat chién
dich pham vi toan qudc, kéu goi dua hinh anh
phu nit vao tién té caa Canada. P&i véi ¢6, chién
dich nay khong chi xoay quanh hinh anh phu nit
trén to tién. Hon thé, nd con la biéu tiegng nhim
dam bao moi déng gdp ctia phu nit cho x@ hdi
déu dwgc cong nhin, mét phan tit viéc dam bao
hinh anh phy nit dwgc xuét hién ciing dadng may
rau. Chién dich ctia Merna kéo dai tit nam 2013
dén tin ndm 2016, va dén nhin nhiéu ludng chi
trich ning né. “Thyc su, toi da bat ngo khi thay
ngudi ta viet nhitng binh luén tuc tiu”. Merna k&
voi toi, giai thich '.',.r'ﬁng nguoi ta phé phan c6 trén
mang xa hodi va tryc tiép qua dia chi email trén
website. “T6i von di khéng phai nguoi mét day,
nén t0i thiy vide-nay-that-khé-chap-nhan. Cam
gidc nhu ho dang tam cong ica ARAY tod ngoi toi.
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Ho cOn tdn céng t6i qua dién thoai trén chuwong
trinh phét thanh. D6 méi la diéu toi ghét nhit.
Nhin chung, dan 6ng sé binh ludn nhitng 16i kha
~ tuc tiu nhie ‘Ngueoi phu nit duy nhét xudt hién

trén to tién la nguoi ban khoa than’. Hodc ho sé
didng anh biy ba chita cac bd phan co thé. Dan
dan, t6i khong con doc binh luén trén cac bai bao
nita, boi con tim ¢t trung xudng. Thay vao do,
toi quay lai doc cac binh ludn trén Change.org va .
doc thu ctia nguoi ung ho.”

Trong sudt thing tram cia chién dich, Merna
tim th&y cam hiing thiee s khi doc binh [uan ma
ngudi ky tén d€ lai. Trén thuc t€ nhitng “tiéng
néi” nay déng vai nhém ung hé do khi ¢6 can
~ sw hiu thuin nhat. C6 tham chi con in chdng ra
va mang theo bén minh. C6 néi véi t6i, “Thuee t&
rang moi ngudi cé theé ding tai ly doky tén caaho
chinh 12 mét trong nhiing diéu tSt dep nhat trong

ca qua trinh. Dot nhién, ban cam thay khong con
don doc nita. Ho ndi nhitng diéu nhuw, ‘Ching
t6i cin nhitng hinh mau 1y twdéng nhuw vay’ va

- “Thuec sy, con gai toi can thay duoc hinh anh phu
nit trén-td-tién;-va-con-trai-tdi-cling-thé’. Bay gio,
t6i da €6 nhém (ing ho.nay vaRang nghin nguoi
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~ ky tén, giri t6i t6i bao 16i dong vién. Sau nay, khi
nhut chi, chi ¢an doc nhitng Iy do nay, t6i lai ¢6 -
thé tiép bude.”

Va thit t8t 1am sao khi Merna van kién tri ddu
tranh, k& ca khi moi th trd nén khé khin va cd
phai d8i mit v6i16i chi trich ghétbo ngng né. Nam
2016, B§ truong B Tai chinh Bill Morneau cta
Canada tuyén b8 vao ndm 2018, Viola Desmond
sé 1a nguoi phu nit dau tién xudt hién trén to tién
cua Canada, sau Nit hoang Anh. Viola Desmond
la motnit doanh nhan da mau dén tir Nova Scotia.
Ba duoc biét dén 1a nguwoi nhen nhém phong trao
déan quyén tai Canada khi bi két an, bo tit va phat
tién vi tir choi roi khoi khu vue danh riéng cho
nguoi da tréng tai mét rap phim vao nim 1946. l ,
Trong phan héi dap clia ngudi dua ra quyét dinh
trén trang Change.org, Morneau néi rang “Véi
viéc xuat hién trén dong 10 d6, Viola sé nhic nhé
tit ca chiing ta va ca thé hé tuong lai rang thay
d6i 16n c6 thé bit dau tir khoanh khic nho ctia
phém gia va long diing cam.” Amen.

Sau khi viét.cudn.sach néy,'. mot-trongnhitng
bai hoc dang nigae mhién nhdt/ ctiatdi 12 ting
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binh ludn tng hd trén cac don kién nghi trén
déu ham chtta bao y nghia véi nguoi khoi dong
chung. Né&u biét dugc 16i néi ctia minh c6 vai trd
dén ddu, liéu ching ta c6 chiu bd thém cong ste
hon khéng?

Vay nén.héy tdp hop mét ddi quan. K& ca khi
ban chwa c6 mét kién nghi d€ ddi quan ing hd ky
vao, hdy tim nhitng nguoi ding sau ban va chi
duong cho ho cung chung sttc. Ban ¢6 th€ ding
cac nén tang céng nghé khac, nhu nhém chat
hodc nhém tryee tuyén, hodc tao mot nhom gép
mat true tiép néu day la van dé dia phuong. Doi
quén cta ban khéng nhat thiét phai dong tinh
véi moi dong thai ctia ban; va mot vai ngueoi tng
hd ciing ¢é thé€ dwa ra dé xudt hay phan hoi d€
gitip ban cai thién; nhung hay tim nhitng nguoi
tin tuwong vao ban ciing nhu dong luc ctia ban.
la tiéu cuc, va no sé thic day ban, tham chi gitta
nhiing ké pha dam ac y nhat.
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NGU®1 GHET THI VAN C( GHET THOI

Trong khi da phan nhiing ai dang 6 thay doi
thé cuc ludn doéan trude duge mdt phan chi trich
va phén hoi tiéu cye, khong phai ai ciing thay
truede lan séng “trit ddp” c6 1€ dang triee cho phia
tredc. Tuy nhién, trong thé gidi ngay nay, noi
thong tin nhanh chéng lan truyén trén Internet
va mahg xa hoi, bat k€& ai dieng gitta tai mat ctia
dam dong ciing nén sin sang cho thiec t& rang ca
phéan hdi chan thit 1an pha ddm déu 1a mot phan
ctia qua trinh.

bén tir Garfield thudc New Jersey, McKenna
Pope chi mdéi 13 tudi khi ¢6 1ap don kién nghi
téi Hasbro, mét trong nhitng cdng ty d6 choi
16n nh4t trén thé gidi. Co kéu goi bién Easy Bake
Oven thanh san pham cho ca bé trai va bé gai
bang cach san xudt cAc mau trung tinh. Em trai
ctia Garfield 1a Gavin rat thich ndu d@n nhung lai
qué xau hG d€ dung chiéc 16 nwéng d6 choi dugc
nhéan vao dip Giang sinh, chi béi day la mén d6
duong nhu chi danh cho bé gai. Ly cam hing
tit em trai, McKenna ddang mot doan phim va
khoi dong mot kiennghi dé thuyet phuc cong ty
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ngling tiép thi san pham cho minh bé gai trén TV
va qua mau sic rap khuon. Nhu ¢6 ting giai thich
trén chrrong trinh TED, “Hasbro déc biét tiép thi
san pham nay cho bé gai... Ho chi c6 hinh anh bé
i trén bao bi hoic t , ‘o va trén o
vi séng thi in ¢4y hoa vin hinh hoa, mau séc thi
Juén 1a hong nhat hojc tim nhat. Pay chang phai
la nhitng mau ddc biét cho phai nit sao? Nhu vay
ching khéc ndo gii di thong diép rang chi con
gai méi dugc ndu nedng, con con trai thi khong.
Va viéc nay khién em trai toi ciee ky nhut chi. N6
nghi rang minh khéng nén wéc mo 1am dau bép,
b&i @6 1a viéc chi con gai méi lam. Con gai nau
an, con trai thi khong, hodc chi it d6 la thong diép
Hasbro gtri di.”
Hanh dong ctia McKenna da c6 hiéu qua. Sau
khi thu vé hon 45.000 chit ky trén kién nghi, Hasbro
d3d moi ¢ dén try so tip doan tai Pawtucket,

RhodeIsland. Homdi cO.tan mit (‘h1'1>ng-ki6'n dong

san phdm mai véi kidu dang ludng gidi va mau
sac méi: den, bac va xanh. Chuyén thdm nay, co
noéi, “thyc sy 1a mét trong nhitng khoanh khac

tuyét nhit doi téi. Cam giac nhu trong bo phim
Willy Wonka-and the Chocolate Factory (tam dich:
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Willy Wonka va nha may s6 ¢6 la) vay. N6 thuc
st ky diéu.” Nhung ngay khi ¢6 dang dim minh
‘trong thanh cong bat ngo, diéu khong ai mong doi
da xay dén. Cb bit dau nhan dwgc hang loat binh
luan ghét bo. McKenna chia sé, “Moi nguoi trén
mang, va doi khi ca trong doi thuc, to r6 sy thiéu
ton trong véi t6i va gia dinh t6i. Ho con ndi nang
nhuw th€ toan b viéc nay chi phi pham thoi gian,
va né khién t6i thue sw nhut chi.”

D& d6i mit v6i moi sy tidéu cuc trén mang,
McKenna d 1am hai viéc. Diu tién, c6 ndm th&
cht dong bang cich vach tran ngudi ghét bo
minh trén TED. C6 doc nhitng doan tweet xdu
tinh tirng nhan dwoc d€ chu’ng minh rf?mg c6 moi
la nguoi c6 quyén hyc trong moéi quan hé nay:
“tit @Liquidsore29: Nhitng ba me theo chii nghia tw
do ddng kinh tom, tw biéh con trai minh thanh dim
dong tinh; th @Whiteboy77AGS: Con nguoi lic
ndo ciing cin xun xoe v€ viéc gi dé nhi; va tix Jeffrey
Gutierrez: Troi oi, cim miéng di. Co chi mudh tién
bac va sy chil y thoi.”

Var6i ¢6 hoc cach budng bo. McKenna khéng
ton nhiéu thoi giandénhanza chi trich chi lamot
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‘phén d€ tao nén thay ddi, va rang ching khéng
ngdn co tiép tuc cudc ddu tranh cho didu ma cd
hang tin teong. CO et ldp di ldp lai cAu than chi
“Nguoi ghét thi van ctr ghét thdi” véi ban than

d€ gitp minh budc ti€p. C6 tham chi con khién
khén gi4 tai TED ciing doc né lén véi minh. C6
noi v6i ho, “Ai ghét thi et d€ho ghét. Hay ctt tao
ra thay d6i ctia ban, béi t6i bist ban c6 thé. Ban
c6 thé ndm bit niém tin ctia minh, bién né thanh
dong luc va thay d6i nd. Va... ban ¢4 thé tin dung
tia Itra trong long minh va bién né thanh ngon
Itra buing chay.”

Theo phat hién cia McKenna, ban ¢4 thé
chon ki€m soat théi d6 ctita minh d6i véi phe ghét
b6 va khéng cho phép ho 4p dao ban. Tua nhw
cau trich dan néi tiéng duoc cho 12 cia Eleanor

Roosevelt, “Khdng ai c6 thé khién ban cam théy

4 k 4 A 7 4 2 Y74

Tuy nhién, néu hanh vi pha dam bién thanh
101 1€ si nhuc thuong xuyén hodc bao gom de doa

dé dam bao an toan cho ban thin. Dirng quén
ring ganahw fén Toi| néy tétig cong nghé déu
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c6.cong cu d€ban dieng nhén tin, chdn vabao cao
nguoi khéc; va ban nén dung chiing khi can thiét.

cHL'rNG MINH CHi TRiCH LA SAI

Véi thim nién trong cong nghé, khi roi AOL,
Kara Goldin biét ring 6 muén tim mét cong viéc
tao nén su khac biét. “Tdi cdm thay nhw minh cdn
lam viéc gi d6 c¢6 muc dich”, ¢6 chia sé voi toi,
cho rang ban than rdi sé dan than vao cac td chikc
phi lgi nhuén. Nhung sau d6, cd lai bit dau cong
ty giai khat Hint Water va ca mét hang muc méi
trong nganh giai khat (nudc udng cé vi). Tham
chi c6 cling thay bét ngo. “Ké& ca nghin ndm sau,
t6i ciing khong bao gid nghi réng minh s& lam
viéc ddy.”.

Nhu nhiéu nha khéi nghiép khac, y tieong
kinh doanh ctia Kara 16e 1én khi c6 c8 ging tw
gidi quyét van dé ctia minh. Trong truong hop
ctia ¢d, cho di1 ¢6 tip thé duc thuong xuyén thé&
nio hay n u6ng diéu d0 ra sao, c6 vin khong thé
gidm can sau khi sinh em bé thit ba. Trong khi
kiém tim vai-trd-méi-cia-minh,-Kara-ciing kiém

nghiém moi thi? minh dn/va uong Khong chac
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minh dang m&t can bang hodc mén hay dang c6
d&u hiéu tién tiéu duong, Kara quyét dinh diéu
chinh ch& d6 &n ctia minh thém nita, triede khi
tim su trg gitp cta y t€ D6 1a khi ¢6 nhén la

dieu chwa tirng nhén thiee duge trude dé: o da
udng qua nhiéu coca cho ngudi dn kiéng va chwa
mot Tan hidu rd cac nguyén liéu va anh hudng
ctia chdt tao ngot nhén tao tdi co thé ngudi. Mot
khi ¢6 cai nhin r6 rang hon, ¢6 quyét dinh ngiing
udng soda gidm can va bt dau udng nuwdc loc
thay thé. “DPon gian nhu viy thoi.” Két qua cua
thay d6i don thuin nhung quan trong dé thyc
I6n lao. Trong vong hai tudn sau, cb tut dén gan
chuc can; va trong vong sau thang, gan 23kg da
tiéu tan.

Nhung sau mgt nam chi uéng nuée loc, Kara

cang l1én con them mot loai giai khat thit vi hon

cho minh —nudeloc vdihoa qua cat tha vao. “Mau

chét 1a t6i phai tim cach uéng duge nhiéu nude

vdi t6i va véi nhiéu ngudi khic tirng néi chuyén
voi toi laratkho, beindquamham chan. Viy la
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mdt ngay no, toi dén Whole Foods va hoéi nhan
vién ring, “Téi mudn tim san pham nhu nay. Ki¢u
chi 1a niedc loc véi mét teo hoa qua cho c6 vi. Ban
c6 thé tim gitp toi trén gia duwgc khong?” Ban
4y gi6i thiéu cho tdi ‘san phdm tuyét voi’ goi la
Nudc Vitamin, kha ning con chira nhiéu duong
hon mot lon coca. Thém vai 10i qua lai v6i anh
ban ban hang, toi cang thiy rd rang da phan moi
nguoi khdng nhén thite duge c6 bao nhiéu duong
va chit tao ngot nhan tao trong thitc udng giai
khat ctia ho, va anh hudng tai hai cia cac nguyén
lidu d6 téi stec khoe con nguodi. Sau cling, t6i ndi
v6i anh ban & Whole Foods rang, ‘Théi thi t0i tu
than phét trién san phdm nay vay.’ Va anh ta nhu
thé credi vao mit toi, “Vang a, y hay d6. T6i tin chi
chic chin s& phat trién duoc san phdm nay.” Vay
13 t6i hoi anh ta, “Vay ban ¢6 yéu cau gi cho toi
d& phat trién dugc sin pham nay khong?’ Va anh
ban dép 101, “Um, chi biét d4y, chi cAn c6 han st
dung va tén ctia san phdm. Sau d6 cho t6i bigt khi
nao chi phét trién dugc san phdm d6 nhé.”

Anh ta ct cuedi vao mit ¢6. Anh thdy né that
budn cudi va cho rang day 1a chuyén khac nguoi,
néu khéng mudn nidi la bat khathi.
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Anh chang khién ¢ cam thdy nhat dinh phai
chitng minh anh ta da sai.

Mic dit thoi gian khéng 1y twdng 1am - van
phong van vao cc vi tri cong nghé va vira phat

hién minh dang mang thai dta bé thit tir - ¢4 chia
sé vGi chong diéu minh mudn lam. Trai v6i mot
vai quan ngai ban dau khi dén than vao mét linh
vizc hoan toan méi mé ma ho khéng may hiéu
biét, ngudi chdng van gitip c6 chudn bi ra mat
san phdm. “Sau thang d6 qua thuc dién r6 khi
phai san xudt mot san pham tit dau tdi cudi”, cd
néi, “va toi thi chi con vai tuan trrede sinh, sau
cung thi cling cim dugc san pham triede khi lén
ban md.” Kara va chong dich than mang 10 hop
dau tién téi chi nhanh Whole Foods gan nha vao
chinh budi séng ma c6 ¢ lich md dé.

Mic dl ¢6 khong dam chic liéu Whole Foods

A I
a ab alal N-pham -len K DAN - KA Y- SAITY-

hoém sau 6 nhan duge dién thoai khi dang ndm
trong bénh vién: 18c dau tién da hét hang roi.
__ “Anh &y giyc chiing t6i dén d6 nhanh nhdtcé
| th&, boi anh Ay s& khong b6t chd trén ké nita dau
néu chungtoi khoag mang,thém san phdm toi.”
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Kara thye sy da thanh co6ng lam ra san pham
dwgc bay ban tai Whole Foods, bat chdp thai do
hoai nghi.

Kara phai d6i mat véi bao chudng ngai, tt
duy tri han stt dung cho Hint Water ma khong
dung chidt bao quan, cho t6i thuyét phuc cac
hang thiec phdm danh chd cho mdt san phim
chua thudc bat c hang muc hang héa nao. Cb
cling gdp ngay cang nhiéu chi trich. Da c6 thoi
diém chan nan, ¢6 cdn nhic viéc ban cong ty cho
mot trong nhitng 6ng 16n nganh giai khat. Co
nghi ho s& dwa cong ty di xa hon kha ning cta
cd, vdi tat ca chuyén mon cta ho. Trong mét Tan
dién thoai véi lanh dao cdp cao ¢ cong ty d6, cb
phéc thao y twdng cho dng, va 6ng ndi, “Ban tré
oi, t6i khdng mudn coéng ty cta ban, béi nguedi
My thi yéu d6 ngot. Va cong ty nay sé khong bao
gio phat trién dwgc.”

Khi da viot qua duoc viéc bi goi 1a “ban tré”,
6 nhén ra sy hoai nghi ctia éng mé ra co hoi 1én.
cho cd va cho Hint Water. Kara sau d6 nhén ra
hai céng ty vén qua khéac biét va cd can giit viing
quan diém, boinéu e khong lam drgg, thi san

294



JENNIFER DULSKI

ph&m nhu Hint sé khong ton tai. Khi moi nguoi
khing khing c0 sai roi, thi ¢6 lai nhin nhan dé
nhu co hoi. Nhu khi ¢6 néi véi t6i rang, “Tdi cte
madi thach thirc gia dinh nay, chu yéu vi nguoi
ta khong thuce sw dap lai cdu hoi ctia t6i.” Kara
nhan ra chiing ta thuong ling nghe nhitng ngueoi
c6 kinh nghiém, r6i mic dinh la ho dang, bai
ho dang & mot cong ty 16n va “dinh” hodc da co
thdm nién trong nganh. Tuy nhién, chinh nhitng
nguoi nay lai khong hay tue duy sang tao duoc
nhu ké ngoai lai vé nhitng diéu kha thi.

Vay la Kara lai chttng minh mot syt hoai nghi
nita 1a sai. Mwoi hai nam sau, Hint Water tang
truong thanh cong ty 100 triéu dd, va hién van
dang phat trién, phat trién ra khéi linh vuc giai
- khat sang cac linh vuc khéce, trd thanh cad mot
phong trao vé stec khoe. Khi Kara gdp phai van

dé da tién ung thi, ¢6 nhin ra oxybenzone va

paraben trong kem chdng ning con khién tinh
trang nghiém trong hon. Vay 1a c¢6 quyét dinh

cho ra mit dong kem chdng niang khéng chira

paraben, st dung tinh chit hoa qua titng dung

trong Hint-dé tao_mui cho kem. Méc du nhiéu
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ngwoi trong nganh giai khat nghi Hint thit dién
ro khi ra mit kem chdng ning, Kara tin ring
khach hang cta Hint c¢6 long nhiét thanh véi
thuong hiéu va véi phong trao ho tao ra, nén ho
- s€ mua thém san phdm khac ngoai d6 udng. Va
ho da mua. Khi Hint Water [4n d4u ra mit kem
chdng ndng, 60% t6ng khach hang ting mua
hang ctia Hint Water trén mang trong vong 12
thang trude d6 ciing mua kem chéng nang. Va
mot lan nita, Kara chiimg minh nhiing 1di chi
trich la sai.

TAN DUNG KE BAN LUI

Mot cach ti€p cdn nguoi chi trich khac 1a
nhin xem liéu ban cé thiee sy dung chuyén mon
ctia ho 1am 16i khuyén dwoc khong. Mary Lou
“Jepsen la mot trong nhitng b ndo dai tai nhat
ciia gidi cong nghé thoi nay. Sy nghiép cua cb
bao gom nhiéu vai tro nhw gido sw tai phong thi
nghiém MIT Media Lab va lanh dao d6i nhém tai
ca Google X va nhém Oculus ctia Facebook. Co
ndi danh véi kha ning tao ra nhitng thit tuong
chitng bt kha thi; mhw méay tinh xach tay ning
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Iwong mat troi 100 6 ma 6 va nhém cta da phat
minh tai t& chikc phi loi nhuén One Laptop per
Child (Mbi dita tré mot laptop). Day 1a li'do tai
sao that dang mia mai khi trong su6t thoi tho du

cta ¢o, bd me khong cho phép ¢6 6 tri to mo va
st tee do tri 6c nhu véi anh trai cd. “Céc anh trai
duoc lam nhiing thit t6i khéng duoc lam. Va ké
ca khi dén tudi caa ho, tdi cling van khong duoc
lam. Va t6i ghét viéc nay. Ho dwoc vé mudn hon.
Ho dugc di du lich. Ho ¢6 bd dung cu dién. Bay
gio toi 1a mot trong nhitng ki su dién hang dau
the gidi, nhung khi d9, toi thdm chi con ching
dugce cham vao cac b6 dung cu d6”, cb k& véi
toi. “T6i nghi viéc nay qué ddi bat cdng. Nhung
r6i t6i cling hoc chuyén nganh ky thuat, va toi
duoc giai thuwdng World Technology Hardware
Award mot vai ndm trude. Nghe ¢ vé nuc cudi

khi néi t6i khong dugc phep cham vao dung cu

kh1 nhu’ng nguzm ctt ndi “ban khong the” lai nap

néng leong cho tham vong sau thim nhat trong
M 7ngthékhﬁngduacphepd@w S
bd dung cu dién cta anh trai, nhung nhitng han
ché thuo_daudé rozang chang thé ngin bude
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¢d. Gitta nhiéu vinh dy trong ddi, o tiing dugc
xuweéng danh trong danh sach “Time 100” (100
ngudi c6 anh huong nhét thé giéi) cta tap chi
Time va Danh sach 10 nha te twdng hang dau do
CNN binh chon.

Trén con dudng sw nghiép va cudc sdng,
6 hoc dugc cach tan dung t3i da nhitng nguoi
khéng tin twdng minh. D6 1a chit dong xin phan
hoi tir nhitng ngudi ¢6 kha ning bét 16i y twong
ctia ban nhAt. Khi thanh 1ap One Laptop per Child
(OLPC), mic lwgng ciu cho san phdm (mot chiée
may tinh gia ré, tiét kiém dién, ding dugc duwdi
anh ning) do lanh dao khap thé giéi mudn cung
cép cho hoc sinh tai nwdc minh, dau vay, van ¢
nhieu ngudi chia bao gid tin réng san pham nay |
¢4 thé dwgc phét trién. “T6i gdp mit lanh dao cac
céng ty cong nghé 16n nhit chau A, boi t6i mudn
sw trg gittp tir ho”, cd k€ lai vdi tdi. “Va toi van
nhé cude gip du tién véi chi tich mot cong ty
cree k}‘} 16n tai chau A. T6i téi cin phong hoi dong
rong thénh thang. Chi ¢6 t6i dén tie OLPC va 10
nguoi khac & phia dudi ban bén kia. Vi chu tich
ngoi chinh giita, xung quank mbijaényla cdc pho
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giam doc diéu hanh. Va ho ct th& cuwdi nhao t6i.
Hay thit nghi ma xem: T6i 1a mét nguedi phu nit
da tring, ngdi gifta nhitng ngwdi dan éng chau A
ndy, va ho bat dau bat cuedi ”Hahaha viéc nay sé

ching thanh trd tréng gi dau”.

Nhung thay vi khudt phyc truéc sy khiém
nhd nay, Mary Lou lam mét viéc phi thuong: ¢6
tim ra con duwong, ngay tai trdn dia d€ tin dung-
su tiéu cye tit nhitng ngwdi ban Iui kia va bién
n6 thanh loi thé. “T6i 1dy ra cudn s8 tay va noi,
‘Pugc r6i, hdy cho tdi biét tai sao chuyén nay
lai khong thanh cong di?” Thé 1a ho bt dAu ndi
khoéng ngtig, va trong sudt mét tiéng rudi dong
ho, ho dua ra 23 1i do tai sao chuyén nay sé that

bai. T6i thi chi cAn man ghi chép. Dén cudi, ho cuc
ky hai long, va t6i néi, ‘Dugc roi, vy la ching ta
c6 23 van dé & day. To6i da giai quyet duoc 17 vin

nguoi hiéu biét vé viéc nay that dé’y. Cac ban lé

mot trong cac nha san xudt d6 dién gia dung lon

f,,,7nhat1:hJeglf,!1.I]:lkatJIJ.131‘?,1:4/1OLLﬁCarmﬁo;u;n,omgzpmrk S

| nhé. Con y kién ctia t6i thi thé nay: Liéu tdi ¢6 thé

mang ghi-chép naywe cho nhom cia minh giai
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quyét khong, roi t6i sé quay lai gdp moi nguoi
trong vai thang tdi khi da c6 cau trd 10i, va xem
liéu moi nguedi ¢6 phat hién ra van dé méi nao
trong k& hoach ctia chiing t6i khéng?’”

Va &6 chinh xdc 1a nhitng gi Mary Lou da
Iam. C4c cong ty cong nghé tiép tuc t6 chikc hop
mit véi cd. Qua mbi cudc hop, cd lai thu vé bao y
twong hitu ich tit nhitng tai ndng hémg déu trong
nganh san xudt laptop, do dién gia dung va thiét
k& phan mém. “Ho c6 thé go 18 vén dé trong dau
truede khi chiing t6i bo thoi gian va tién bac ra
1ép rap sén phdm mau”, cd néi véi tdi. Sau cung,
chinh nhitng ngudi ché cudi ring cd khong thé
dat dwoc muc dich d4u lai la nguwoi thiee sy giup
c6 can dich. Thong qua viéc lang nghe nhiing
- chia sé ctia ho va diéu chinh theo y kién chuyén
gia, cd dd c6 th€ tién liéu van dé, dong thoi tim ra
giai phap nhanh chéng hon so véi khi khong tim
kiém trg gitp tix ho.
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CAI OM LON
Noland Chambliss dén tir d6i truyén thong
. caa Change.org di tao ra cum tir “cai 6m lon”
& chi mot hudng tidp can gitp giai quyét xung

dot. K& ca khi bi tdn cong, néu ban tiép can ké tan
cdng v6i tinh yéu va si thdu hiéu d6i dao, ban sé
c6 thé giai quyét van dé hiéu qua hon so véi khi
thu thé phong vé. '
Trong mot phén tuyét diéu cua bd suu tap
ghi am Story-Corps, ¢6 mot vi du kinh dién vé
Cai 6m 16n, Ian dau 1én séng trén chuong trinh
Latino USA ctia NPR tir nam 2008. Nguoi dan
dng tré Julio Diaz k€ lai cau chuyén khi anh bi
mot thiéu nién chia mii dao vao ngubi va tran
16t trén duong vé nha. Khong chi dua vi tién
cho cau thiéu nién nhu dwgce yéu céu, Julio con
tw dé nghi didu tén cudp chua hé mo 1oi. “Nay,
chay. “Chtt em d€ quén d6 réi nay. Néu dinh
di trdn 10t ca dém nay, thi mdc thém ao cua t6i

di cho Am.” Cudi cung, ca hai lai tro chuyén

sudt bira t6i tai nha hang wa thich cua Julio.

Chtng kiemdong 6t bung cua Julio véi tat ca
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moi ngwoi tit quan ly, cho téi nhan vién rira
- bét, cho téi ngrdi boi ban khi ho di qua va néi
xin chao; cau thiéu nién nhin ra minh ¢ thé
tiép cin cudc sOng khac di. Cau bé tra lai vi tién
cho Julio, giao ndp con dao d€ ddi 14y bita t6i,
mot khodan tién nho va d6i 14y long tot khong
ngo tdi, tht vén di qua hi€m hoi trong cudc doi
chang trai tré.

Mot vai ndm trude, khong lau sau khi tdi
bt dau lam viéc tai Change.org, hé thng bi
tan cong boi mot nha khoa hoc may tinh tai Tay
Ban Nha. Nguoi nay st dung mét ky thuat dac
biét d€ thém chit ky gia vao don kién nghi trén
Change.org va chup anh man hinh lai. Va anh ta
nhanh chéng ding ching lén Twitter trude khi
chiing t6i kip xda chit ky gia di. Mdc di1 chiing t6i
c6 cong cu d€ xac dinh va loai bo bat ky chit ky
lita d40 nao, mot s8 sé tn dén 10 phut d€ xda va
s6 khac c6 khi can dén 24 gio dong ho. (R rang
1a sau tai nan d6, Change.org ciing da cai tién cac
cdng cu nay). Thoidiem dd, ching+6i 1am vao
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khung hoang, ddc biét tai Tay Ban Nha, do bao
chi dia phrong ludn theo sat sy viéc. '

Chang t6i ban ludn nhiéu cach giai quyét

dong dao ttr d6i ki thuat ¢€ “ddi dau”véi ké xam
nhap va c8 ngéan hin ta bang giai phép ky thuat.
Thay vao dd, Benjamin Joffe-Walt (BJW), sau nay
la phé gidm ddc truyén théng, goi y ching toi
thtt Céi 6m I6n. Trong truong hop nay, mang
tinh yéu va sy thiu hiéu dén ké tin céng c6 nghia
la BJW phai lén chuyén bay dau tién téi Tay Ban
Nha dé gdp mat ké quay rdi. D6i voi nhiéu nguoi
trong chung tdi, chuyén nay la phan truc giac.
Téi van nhé lic d6, toi da nghi cach tiép can nay
that ky la va c6 18 sé chang xay ra & cac cong ty
cong nghé khac. Nhung n6 ciing dang dé thu.

Ké quay nhiéu s6ng trén mot hon dao nhé
d€ nghe diéu anh ta muén ndi, va dé truc tiép

ling nghe méi lo ctia ngudi nay. Héa ra, anh ta

A N A
s N

chit ky gia vao don kién nghi trén Change.org, va
anh quannigai rang-mot kidnmehi 16n tai TAy Ban
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Nha khi d6 c6 thé c6 chit ky khong hop 1€. Anh
da c6 chitng minh kha nang nay va gy ra tai nan
trén. Khi ching t6i dén noi va giai thich vé hé
thong cta minh cho anh (mgt cach tdng quat, boi
viéc cung cip thdéng tin ky thuit vé cach ngdn
chin gian 14n cho ké qudy rdi von khong hay
14m), anh ta d3 hiéu duogc rang trong khi chit ky
cd nhin sé tén dén 24 gio d€ xda, bat ck chit ky
gia theo lu(jng 16n sé bi phat hién gén nhw ngay
lap tec. Quan' trong hdn', anh ta cam thdy duogc
ling nghe va dwoc ton trong béi nd hec ddi thoai
- cta ching tdi, va ddc biét nd lyc gdp mat truc
tiép. Tiép d¢, ching t6i nhan dugc anh BJW va ké
quéy nhiéu udng bia ciing nhau, khoéc vai nhau
trong mot quan regu ¢ Tay Ban Nha, va cudc tin
cong da ditng lai. Ci 6m 16n: 1, quéy réi: 0.

C8 ging thau hifu ngudi tdn cong minh
chang hé d& dang, nhung day thuong la cach tot
nhat ¢€ dong luc clia ban vitng chai hon. Ling
nghe phe chi trich cho phép ban tim cach chao
don hhﬁ"ng ké thigu thién-chi mhét aodc c6 quan
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diém khac biét v6i ban nhat. Ban budc phai thoat
khoi néi dau tit hanh vi ctia nhitng nguoi nay
va c0 ging tudng twong ditu gi dtng sau hanh
dong caa ho. Liéu c6 phai ho cling dang c6 khiic

mac gl khong? Con nguoi dau biét ghét bo va
pha dam tix khi lot Iong. At phai c6 diéu gi trong
cudc s6ng dan t6i con thinh nd, ndi dau hoic ndi

s0, khién ho lu6n ghét bo ngudi khic t&i vay. Va
| néu chiing ta ¢6 thé im hiéu diéu phia sau sw
ghét bo nay, thi ta s& ¢4 co hoi loai bd n6. Nhuw
Nelson Mandela ting néi, “Chéng ai dé ra da
ghét ngudi khac chi boi mau da, hodc bdi canh,
| hode ton gido. Con nguoi phai hoc thi méi biét
ghét bo. Va néu ho c6 th€ hoc ghét bo, thi ta cb
th€ day ho cach yéu thuong, béi tinh yéu tim dén
trai tim con ngudi mot cdch ty nhién hon sy cim
thit.” Ban c6 thé yéu thwong nhitng nguoi ghét bo
khong? Ban c6 thé dem finh yéu dap lai nhimg

nguoi dang cho ban thtt nguoc lai khéng?

Mot trong nhitng vi du ddng ngac nhién

~ A A~ A p 7

bo bang 1ong trac dn va sw td mo, thay vi bue doc
va lo 59, cfing la még trong nhirng cau chuyén
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khé tin nhat. Theo bai viét ctia Eli Saslow trén
t& Washington Post, cAu chuyén bat déu khi sinh
vién Pai hoc New College tai Sarasota, Florida
phat hién ra danh tinh thuc sw ctia hoc sinh trao
d8i 21 tubi - Derek Black. Chang trai “ca biét” voi
mai toc dd dai va chife nén cao bdi khong don
thuin chi 12 mét sinh vién lich stt, nguoi cing ho
xem phim trong ky tic xa. Cau ta con 1a nguwoi
theo chu nghia nguoi da tring thuong dang: B&
cau 12 Don Black, 1 cha Stormfront - trang web
chu nghia dan toc da tring dau tién trén mang.
'David Duke khoi déng phién ban Stormfront
d3c biét cho doc gia tré; va David Duke, cyu thit
linh ctia phong trao Ku Klux Klan, 12 cha d& dau

clia cau.

Khi nhitng 10i 1& phan anh niém tin chinh
tri caa Derek lan tran trong khuon vién truong
qua dién dan triee tuyén, chit dé thao luan nhan
vé hon mot nghin binh luén, bao gom: “Derek
Black: theo cht nghia da tring, dan churong trinh
phét thanh... sinh vién New College???”. “Chang
ta dwdi twe cach mot cong déng nén phan tng the'

na0?” D& hicu mobtvai cAujralorteong doi gay
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gdt, “Anh ta lra chon 1am ké phan biét chung toc
noi tiéng. Chiing ta chon goi anh ta ké phan biét
chung tdc tai noi cong cong.” Nguoi ta ngay cang
thay chi trich va vach tréan thdi la chua du trong
treong hopnay: “Cé1éanhta dang c§ thoat khoi
cudc doi minh chua tiing Iira chon.” Trong khi
do6, mot diéu khac biét dong thoi xuit hién: cam
giac rdng sy thdu hidu sau sic hon 1a cin thiét.
“Tdy chay Derek ciing chdng mang lai duoc gi”,
mot sinh vién viét, trong khi nguoi khac binh
ludn, “Ching ta c6 co héi tré thanh nha hoat
dong thyc thu va thuc sy gdy anh huwong toi
mot trong nhiéu lanh dao cdng dong chudng da
tring tai M§. Day khong phai 16i néi qua. D6 s8
14 thing loi cho d4n quyén.”
Do la khi Matthew Stevenson, sinh vién Do
Thai chinh théng duy nhét tai New College, da
tao ra sy khac biét. Anh moi Derek Black téi nha

thdng t6i thit Sau ma anh khéi xuéng, da phan
ban bé tham gia déu khéng phai nguwoi Do Théi.
Theo t& Washington Post:

Matthew quyét dinh rdng co héi t6t nhat d& téc
dong toitw-duy cua Derek khiong phai phét 1o
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hay d6i dau v6i cau ta, ma don gian 1a hay 13i kéo
cau. “Cé 18 ciu 8y chua ting danh thoi gian véi
ngudi Do Thai trude ddy”, Matthew timg nghi.
Day 13 16i moi dau tién Derek nhan dwoc sau khi
trd lai treong, nén cdu da nhan 1oi tham gia. Bita
in Shabbat d6i khi gdbm tam hodc muoi hoc sinh,
nhung [An ndy chi mét vai nguoi dén. “Hay cd

- d8i xtt véi ban &y nhw nhitng nguoi khac nhé”,
Matthew ndi vai ho. Derek xuft hién cing mot chai
ruou. Khéng mét ai nhic téi chu nghia nguoi da
tring thuegng déng hodc dién dan, nhat nhat theo
161 dén ctia Matthew. Derek thi kiém 10i va lich su.
Va ciu vin quay lai vio tun sau, tuin sau nita.
Cho t6i vai thang tiép d6, khong con ai cam thay bi
de doa dén muc d6, va nhém Shabbat lai quay vé
6 lwong ban dau.

Trong mot cudc phong vin gan day, Derek
giai thich véi t6i ring bita t6i Shabbat van Ia-
khéng gian an toan. Tai dy, chi nghia hgubi
da tring thuong déng khong bao gio c’[troc ban
dén va Derek c6 th€ xay dufng quan hé glau niém
tin véi nhung ban hoc ¢é bdi canh xuat than va
quan diém khac nhau. Dan dén, trong sy kién
khac, nhitng ngudi ban méi dang tin d6 da co
th& dit cau hoi cho Derek vé niém tin cta cau,
Kkhién Derek viétra ioi hoi dap, irén dién dan
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hoc sinh; trong d6, phdn nhiéu quan diém truedce
d6 cua cdu dd mém mong hon rat nhiéu. Theo
Washington Post thuat lai, Derek néi, “Toi d€ y
rang ngudi ta ¢ thé cam thay lo so, hojc khé
chiu, hodc bt an & day vi nhitng [oi ban tén vé
t61”, cau ma 1oi. “T61i mudn c§ cong khai dép lai
moi quan ngai nay, boi chiing hoan toan khong
nén ton tai. Toi khong ung hd dan 4p bat cir ai
chi vi chung tdc, tin ngudng, ton gido, gidi tinh,
dia vi kinh t& xa hoi hay nhitng diéu teong ty.”
Bai ddng ro ri téi Trung tdm Luat D6i nghéo
Phia Bic (Southern Poverty Law Center - SPLC),
nam trong nhiéu trung tim ghét bo ctia cha cau;
va tir d6, khéi dau mot trong nhitng treong hop

dao nguroc dang kinh ngac nhat cta hé tw tudng
phan bigt ching toc. Khi Derek tiép tuc giai
thich quan diém thay d6i cia ciu trén dién dan

treong, nguroi ta thady rd rdng con tim cu ciling

da trai qua sy dai thay.
Va that vdy, dén mua thu nim 2016, khi

| dai hoc va tré thanh t8ng théng dac ctr ctia Hoa
Ky, st chuyéin mink-cd réttronghé tie twong ctia
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Derek ciing hoan thanh; bang ching 1a bai viét
sau trang xa ludn cta cau trén to New York Times
véi tya dé “Ly do tai sao t6i roi bo ch nghia
ngudi da trang thugng d¢éng.” Trong d6, cau viét:

Mot vai nim trude, t6i bit ddu buéc chan vio
treong dai hoc. Sy xudt hién cua t6i lam day 1én
tranh cai gay git tai day. Qua nhidu [an trd chuyén
v6i nhitng con nguoi da dang va tén tam tai day -
nhitng nguwdi chon moi t6i dén ky tiic va ddi thoai
thay vi tdy chay t6i - t6i bat d4u nhén thdy nhitng
ton hai minh ting gy ra. K& tir d6, t6i bat dau cd
gang bu ddp...

D&i véi t6i, nhitng cude hdi thoai khién tdi bat dau
phai thay d8i quan diém béi t6i khéng thé hiéu tai
sao nguoi ta lai e so minh. T6i tedng minh chi dang
lam ditu ding dén va bao vé nhitng ngwdi minh
thuong véu...

Néu t6i khong thay d6i, t6i c6 1€ da cye phan khoi
sau cudc bau cir; va cd 1& cling da chic chin hon
bao gid hét réng méi lo khi da s6 phiéu da tring
suy giam sé gia ting phiéu bau tit nhitng ngwoi
bam vao tu twong don thuan nay. Gio day, toi
tin rang diéu nay khong phai 1a dinh ménh caa
ching toi.

Bang cach thé& hién tinh yéu véi mét trong
nhitng ca nhan ghét bo cut |doan ihiahdat nudce,
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Matthew Stevenson va ban bé da cé thé thuc su
xoay chuyén quan diém ctia Derek, va c6 chiang
da thay ddi ca cyc dién lich st. Thay doi tim tri
mdt ngudi ¢6 anh huong Ién sé mang lai hiéu

&ng gon song Vit Xa so voi Khi thay d6i y kién
ctia mot cd nhan duy nhdt. Chiing ta dang ding
gita giai doan phén ré rd rang nhat trong lich st,
va ta ndm sttc manh d€ tac dong dén noi ta sé di
tir xudt phat diém nay. Derek néi véi tdi rang co
hai y&u t& trong yé&u khién ciu thay ddi suy nght
vé chit nghiia ngudi da tréng thuong dang. Thix
nhét 13 khi ling nghe moi ngudi cuc Iiee thé higén
gia tri ban than va ké an hanh vi ghét bo cua
cau, dic biét bing viéc giai thichné di gay randi
~ dau ca nhan cho ho nhu thé nao. Thit hai la khi
. ¢6 ngudi sin long trd chuyén, ling nghe va xay

dung long tin cing ciu, thay vi ngay 1ap titc to ra
tizc gian - ho khong hai long véi hanh vi clia cau,

g “chan thanh
| ling nghe cé hai phia”, chiing ta s& c6 kha nang

@
ndi, néu ching ta c6 thé tap trun
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NHONG VAN DONG VIEN CUr NHAT CUNG CAN c6

HUAN LUYEN VIEN

Mic dii ké ghét bo va pha dam van day rdy
ngoai kia, néu ching ta c6i m& d6i mit, ta s&
thay ring da phin phan hdi minh nhan dwoc déu
duwdi dang goi y, d€ gitp ta phat trién y tedng va
thanh céng hon trén con duwong theo dudi dong
lc quan trong. Nhitng nguoi biét thiic ép thuong
khién ta trd nén t6t hon. Ching ta khong phai
lac nao cling déng tinh véi phan hdi, va phan
h6i khong phai liic nao cling duegc trinh bay theo
cach ly twdng. Nhung néu duy tri tw tudng ding
ddn, chiing ta s& c6 thé nhin nhin phan hdi nhw
moén qua, nhwe dung ban chét ctia nd.

Khi con hoc kinh doanh tai Cornell, t6i tiing
cd co hoi gdp gd Ken Blanchard, téc gia ban chay
nhit va chuyén gia vé kha ning lanh dao. Gitta
biét bao nhiéu bai hoc ctia thiy, thit con dong
lai trong t6i la bai hoc sau: “Nhiing vin dong
vién ctt nhat cling can c6 huan luyén vién.” Day
la mgt cach thong minh d€ ti€p nhin phan hoi
mang tinh xday dung. Gio diy, bat ké khi nao ¢6
ngwoi phé binh hay eho. torgoei y v mot hiténg
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tiép can kha thi khéc, thay vi budn buc, toi s&
cd trdn quy Steve Young hodc Joe Montana
trong ndi tai ban than. (Téi trwéng thanh tai San
Francisco, va thay vi ngdi sao nhac Pop, t6i lai
dan hinh cac tién vé d6i 49ers trén twong). Néu

mudn thanh thao trong mét linh viec, va dic biét.

néu mudn ding dau mot linh viee, ching ta phai
nhén thitc dwoc ring ngudi khac sé c6 ¥ tudng
dé gitp ta cai thién. Va huin luyén vién khong
nhat thiét phai “gioi” hon ban, ho chi 14 ¢6 quan
di€m va kinh nghiém khac biét d€ gitp ban tot
hon. Hudn luyén vién ctia Michael Jordan dau
ném cd ba diém gioi hon anh, va huin luyén
vién ctia Serena Williams ciing khéng phat béng
tai tinh nhu ¢6. Nhung ho dwa ra phan hdi ¢
gia tri.

K& ca than twong thoi tré ctia toi, Steve

khuyén vé tinh trang sttc khoe, va nhin chung

giup anh tré thanh ciu thi giéi hon. Va toi sé

that ngu ngdc khung khiép néu mic dinh r??mg

minh khong thé tién bd khi nghe y tudng cua
nguoi khac. Néu ching, ta, ek nghi phan hoi
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mang tinh xay dung 1a 10i ché trach tieu cuc va
tir ch8i ling nghe, thi ta dang ty day lui co hdi
phat trién ctia ban than.

Chua k€ dén chuyén chdp nhan phan héi xay
dung thi luén dé dang, dic biét & sd luong lon
va tai thoi diém ban dang khong chéc chdn. Vao
ndm 2016, Change.org phai trai qua khoang thoi
gian day thach thitc. Chiing t6i dang ¢6 cong tim
kim mdt mo hinh doanh thu d€ dat dugc sw
bén vitng nhanh chéng hon, giam thiéu nhu cau
dau tw ngoai lién tuc, trong khi bao toan duge
kha ning ting s8 ngudi dung nhanh chéng va
gia ting anh huodng toan cau. La mdt phan cta
qué trinh chuyén d6i md hinh kinh doanh va
tién t&i phat trién bén vitng, chung t6i phai dua
ra quyét dinh cye khé khin va budng tay mot
vai thanh vién déng kinh trong nhat. O cwong vi
cht tich cdng ty vao lac d6, toi cam thdy minh
phai chiu trdch nhiém cho nhitng quyét dinh da
dua chiing t6i t6i diém nay, khi ching t6i phai
dua ra nhitng lwa chon nan giai kia. T6i thdy
t01 15i bigt bao khi phai chia tay nhitng nguwoi
r6 rang day tai néng; nhidu (ngudi-tong s6 ho
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do dich than toi tuyén chon: T6i biét 16 nhitng
thach thirc ho sé gdp phai sau chuyén nay. Mic
du biét ddy la hanh dong cén thiét dé dam bao
kha ndng dat dugc tim nhin ctia cong ty va dé

hé’ptuc phuc vu hang trdm triéu ngudi st dung
nén tang Change.org, cong viéc nay van chiang

dé dang gi.

Gifta ltic khong ngimg tu trach ban than nhu
vy, t6i van phai nghi cach dé ra dang mot lanh
dao trong khoanh khéc d6. T6i biét budc dau tién
la phaéi chiu trach nhiém va nhan thitc vai tro cua
minh trong thoi diém khé khdn véi nhiéu thanh
vién trong tip th€. Moi ngudi ¢d nhiéu phan tng
khéc nhau vé cach ching t6i nén giai quyét tinh
huéng nay. Mot sG nguoi don gian chi mudén di
tiép va quay lai lam viéc, d€ ti€p tuc cham chi
dwa ching t6i t6i noi can toi. Nhiéu nguoi ting

ty khdi nghiép da quen vdi qua trinh nay, bsi né
duong nhu 1a trong tdm ctia te duy Thung ling

AT N I b 7. 4

van cugc thanh céng va mang lai thay doéi lon
trong deanh-nghiép;cung co-khi, chiing khong
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hiéu qua dén vay. Trong nhitng trudong hop d6,
ban “thdt bai nhanh” va budc ti€p. Nguoi khac
trong t3 chitc ctia chiing tdi, va d3c biét nhitng
nguoi cé nén tang vé t6 chire xa hoi, thi cam thay
can phai lam rd ngon nganh ly do budc chiung
toi phai danh mét cac thanh vién dang quy. Ho
mudn kiém _nglﬁém va danh gié lai céch thitc lam
viéc, cach chang t6i chia sé thong tin, va cach
ching t6i dua ra quyét dinh trong cong ty; tix d6
xem xét xem liéu ¢ cach nao khac dé tranh gip
phai tinh huéng nay trong twong lai khong.

D&i véi toi, kiu suy ngAm sau sic ndy, mdt
dang tim kiém tinh than tdp thé la mot trai
nghiém twong d6i méi mé. Chiang tdi ciing co
khai niém nay trong cdng nghe¢, theong goi khai
niém do 1a thao tac k& D6 1a khi mot san pham
gdp vén dé, chiing t6i sé ngoi lai va phan tich tai
sao van dé xay ra va liéu c6 diém nao cé thé lam
khéc di khong. Nhung day lai la céi gi d6 con sau
sdc hon th&. Moi ngudi goi y rang ting ca nhan
mot trong t& chitc nén déng gdp phan hoéi va y
kién. Nghe c6 phén déng so, ddc biét khi ban biét
day 1a dip hi€adiol d&motmigeditrimen dic bist
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phé phan. Nhung dudng nhu, day ciing 13 Itc
phan hoi giau gia tri nhat. Vay nén IICDTICDA,
toi da nghi vay. Thay vi chi chdm chdm vao sy
bAt tién, toi 8 ging dm 14y vén dong vién trong
ndi tai minh va noi, “Puoc thoi. Co1é minh sé hoc
dugc vai ditu tir day.” It nhat, t6i biét con ngueoi
nén dugc thé hién sy budn buc, néi that vong va
cac cung bac cam xuc khac. Midt khac, theo cach
tich cure nhat, t6i biét rang nhitng y tedng giau y
nghia xudt phét tir qua trinh nay sé bién t6i thanh
mot 1anh dao t6t hon, va bién ching toi thanh
mot t6 chite hoat déng hiéu qua hon.

Mot s6 ngudi trong ndi bo t6 chike da thong
nhét mot qua trinh; trong d6, tit ca nhén su cong
ty sé tham gia phéng van theo nhém nho, tir d6
giai dap thic mic ctia ho vé nhiing gi di xay ra
va ly do tai sao, va y kién ctia ho vé viéc ho mudn
chting t6i lam viéc khac di nhw thé nao. Két qua

dugc tém tit lai va trinh b;‘ay‘ vdi téi cung cac lanh
dao khac. Preong nhién, nd ¢6 phan khé nghe,
nhung di cing phan hdi 1a bao y tedng giai phap.

Va ciing ¢6 nhiéu y tedng b6 sung d€ gitp ching
toi cai thienvakhong chi danh rieng cho minh t6i.
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- DPén cubi cung, ho dua ra mét danh sach
tuyét voi gom bao y tudng dé xudt, da phan déu
kha thi, va hiu hét da dwogc thiee hién. Nhiéu y
twdng cdn néu ra cach gitp tat ca nhan su khip
cong ty dua ra 10i dong gop, khién ai ndy déu
thdy ho la mét phan cua giai phap. Trai qua qua
trinh d¢, chdng t6i trd thanh mgt cong ty viing
manh hon, cin bang va cho phép tit ca dugc 1én
tiéng. Trén thyec t& dau ban dau co vé dang sg,
qua trinh nay vuot xa mong dei cta t6i. Day lai
1a mdt vi du nita cho thdy y tudng ctia ngwoi
khac hay hon y tudng cua toi nhu thé€ nao, béi toi
von sé khong dé xuft qua trinh nay lac ban dau.
Néu toi chi phan bac phan hdi va déap tit tranh
lu4n, t6i sé ching bao gid di qua dugc difém mu
ctia minh, va t& chikc ctia ching toi sé& phai chiu
thiét tir 6.

Céc van ddng vién hang dau thé gidi ciing
diing huéng tiép can nay. Sau khi thing hiép 2
cing thing tai tran chung két NBA vao thang 6
nim 2017, Stephen Curry, mt trong nhig van
dong vién béng rd tai ning nhdt thoi nay, dwgc
hoi vé cam nhan khi-giank chién, thang. Thay vi
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&n muing chién thang 2 - 0 hojc tung hd dong
d6i, anh lai dap rang, “Ti c6 thé choi t8t hon.”
Va anh chic chin c6 thé (du van ¢6 thé ban luan
thém trong tredong hop nay). Day la cau tra 1oi
ngudi biét rang ludn con chd cho cai thién. Vay
nén, bt k&€ van ddng vién ua thich ctia ban la
Simone Biles, Muhammad Ali hay Joe Montana,
hay trdn quy nguoi van dong vién chuyénnghiép
trong noi tai con nguoi ban, va ding quén rang
chiing ta ludn c6 thé tién bo, va rang phan hoi tir
nguwoi khac sé khién ta vitng vang hon so véi khi
ta ty than van déng/.
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Chuaong 7
Vugt qua chudng ngai va vap ngé
Thur ta thudng goi la "that bai” khong phdi tuét déc, ma 13

giam téc.

- MARY PICKFORD
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CHUAN Bl SAN SANG CHO MOQI LOAI THO1 TIET

hiing ta khoi dong phong trao boi
ta muén nhin thdy su thay d6i 16n,
va viéc nay gan nhu ludn bao gom
vuot qua chuedng ngai 16n. Mot cach dé vuot
qua chuéng ngai 1a luén ghi nhé chung dang ap
dén. T6i hay stt dung mot trang trinh chi€u trong
nhigu bai thuyét trinh hogc dién thuyét. O mot
bén ctia trang trinh chiéu la hinh ngon nui xanh
6 trong mdt ngay ddy ning, va tbi chiéu mot
dudng thing chi vao phén ngon, viét chix “t6i”..
O phia con lai 14 hinh 4nh ngon nti dung ding,
nguy hiém trong mot ngay bao am u, va tdi chiéu
mot dudng théng chi xubng phan chan nui, noi
cling viét chit “t6i”. |
. Diy 1a cach tdi md ta cho moi nguoi cam
giac khi 1am mot nha khoi nghiép. Day con la
cam giac khi ndm vi tri 1anh dao mot tip thé€ hay
phong trao bat ky. C6 thé ban dang & gan dinh
ndi vio ngdy ning dep véi bita trera da ngoai. Co
the ban dang tan duéi chin nti, gi6 béo van vii,
ba 16 n¥ng trén-lung,-va.ban.khong chic ligu c6
1én dwoc téi dinh. Hai ngay dn\di-ndy ct luan
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phién ma dén. Vi tri cao va thip ludn trong trang
thai dich chuyén. Ban khéng d6t nhién vugt qua
moi thach thic va cham téi anh né'ng ruc r& theo
mot cach diéu ky mdi ngay duoc. Thay vao d6,

‘day 1a vong tron bat tan tir ngay nang dén ngay

A Moe TN 2 A AT Y M A
am u, r6i lai tr ngay am u quay vé ngay nang, roi
tte ngay nang chuyén thanh ngay -am u, va mong

rang ngay ning sé quay lai.

“Anh day nui day nang thudc ve: GUILHELM VELLUT

Anh day nti ngay bao thudc vé: AU_EARS

Chia khéa thanh cdng 1a hdy bam 18y niém

tin rang ban s& cé nhidu ngay nang hon ngay

mura va hay.et leo.tiép, moi ngay, bat k& chuyén
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gi xay ra. Linh dao tai ba khong chi lién tuc leo
nti trong ca hai ki€u ngay, ma ho con truyén
cam hiig d€ ca tap th€ ciing minh cat budc. Boi
ngay am u van ludn & do, chiing ta nén dén cho
chiing, sdn sang d6i mit va trang bi du moi tai
nguyén d€ vuot qua ching. Ngay am u khong
kéo dai mai mai; ngay néng s& lai ¢én va ta nén
trin trong khi ching quay vé. Vao ngay nang,
ta cling van phai leo tiép va dimg dumg lai quéa
lau dé tan huedng bita triea da ngoai. Bing khong,
nguoi khac sé du6i kip va viegt mdt ban.

Khi t6i din dit The Dealmap, ngay am u c@
doén dap kéo t6i. Toi ludn cam thay cong ty sé
sup d6; ddc biét trong mot vai ndm dau khi con la
cong ty khoi nghiép, ching t6i phai thay d6i san
phdm va thdm chi 12 tén cong ty dén vai Jan. Va
roi thuomg xuyén hon, dc biét sau khi bit dugc
¥ twong ding dan, da c6 nhing ngay ching t6i
cam twdng nhu cdng ty roi sé cyc ky tuyét voi.
Tiéh va L. Lén va xudng. Thing va tram.

Ben Silbermann, nha sang lap va CEO cua
Pinterest, d@ mo6 td kha ning lanh dao khoi
nghiép nay nhungé-twe gifianoi so vaniém han
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hoan. Anh da st dung trang trinh chiéu dudi day
trong mot bai dién thuyét chtt dao vao nam 2012
trong hoi nghi Alt Summit dién ra tai Salt Lake.

Biéu d6 ctia Ben Silbermann.

T6i ¢ thélién hé duge. RS rang dau chi cb cau
| vong va ky 1an. M6t phan d€ vuot qua thi thach
1a thanh that véi nhau rang thach thirc dang ton

" LY, tad K110

mat. Néu nhan ra moi lanh dao khac déu d61 mit

cting ndi s¢ va moi bat an tuong ty, thi khé khin

2 ] 7 |] A | ~ ]] A |A i/\’ ’ i/\l E[‘ 2

phan sau ctia churong nay, chiing ta sé thdy rang
ban thanthach thikc, thi Judén, mang gia tri, bdi
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ching khién ta manh mé hon, va mdi thach thire
lai gia tdng kha ndng giai quyét vin dé tiép theo.
Thém nita, néu tan huwong dwgc qua trinh, tim
thdy cam hitng tir d6ng nghiép, va ban tin vao
ditéu minh dang 1am, thi nhitng ngay ning tran
ngdp niém tin va sy bén bi sé gitp ban vuot qua
nhitng ngay lanh I€o.

Trong mot treong hop nghién ctru vé trai
nghiém cua toi, toi da may min duoc lam viéc
cung David Dodson, giang vién tai Khoa Kinh
doanh sau dai hoc ctia Stanford. Anh lai ¢6 quan
diém tuyét voi khac nita vé “leo niii”. Anh ndi,
“Dinh cao ma ban dang cat Iwc leo téi chi cho
ban tim nhin rd hon tdi moi dinh ndi khac ma
ban chua leo.” Piing la khi vugt qua thach thic,
ban sé nhdn thdy nhitng thach thitc chwa dugc
giai quyét khac va gia ting kha nidng giai quyét
chiing. Vay nén hay ctt leo tiép, ri nhitng nguoi
ban mudn d6ng hanh theo cling, vanhd rang ban
chang hé don doc.
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KHOANH KHAC CHENH VENH

T6i 12 kidu mit wdt khi xem phim. Va toi thyee
sg mit wét day. To6i khoc thut thit gan hét moi
bd phim minh xem, bao gém ca phim hoat hinh.

Day 1A trdo duia khong hoi két cua gia dinh toi.
Va tdi con ¢ xu hudng bi cudn qua sau vao kich
ban, dén mttc ban bé thay t6i lam nhiéu viéc niyc
cudi nhu vd tay bém bdp trong rap phim hay
nha hat, hodc thim chi vﬁy tay chao mot nhan
vit trong man hinh. T4i cho ring d6 14 vi t6i thue
st tin vao sttc manh cia nghé thuat. Nghé thuat
c6 thé ké chuyén, va nhiing cau chuyén nay day
ta nhiéu bai hoc gia tri trong cudc sdng.

Vay nén ching 14y gi lam ngac nhién khi t6i
dic biét im thdy cam hing tir nhitng khoanh
khic dién anh &4, khi mo6t nguoi vap nga va tw
dtng lén. T6i goi d6 1a Khoanh khéc Chénh vénh.
_Ban thua mot vén, hai van hay thim chi moi trin

d&u cho dén gio; nhung ban van nd luc hon, doc
tron nhitng gi minh c6, nhan dugc sy ung ho va
cam hing tit moi ngudi xung quanh, va tré lai

d€ chién thing nhitng ddi thu ddng gom nhat.
Ho#¢ khoanh khic sinh tr nhir trong bd phim The
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Martian (Nguoi vé tir sao Hoa), khi ban d6i mat
v6i thach thitc tong chimg khong thé chinh phuc
nhu dem phi hanh gia mic ket trd lai tir sao Hoa
triede khi anh ta thiét mang. Ltc nay, ban phai tap
hgp mot nhém nhén sy tai ndng, vip phai nhiéu
y tedng that bai, va ¢ phit cudi cing ¢6 theé, cac
ban nay ra mét y twdng cd vé sé hiéu qua.

Tbi tin rdng nhitng khoanh khic nay ciing ton
tai bén ngoai man anh, trong cudc séng thudng
nhat. Mot s6 ciing kich tich y nhu trong cac thwedc
phim — ti ca phau thuat cttu s6ng mang ngudi,
toi pha ghi ban phut cuéi trong th€ thao, tir d6t
pha khoa hoc phé v& moi rao can, téi chién dich
lam thay d6i chinh s4ch toan cau dién rong. Mot
s8 khoanh khic lai nho bé hon, nhw thanh cong
trong mot bai ki€ém tra twong chitng nhw da trueot
hodc goi vén cho mét dw 4n twdng nhw khong
ai ung ho. Lon hay nhd, ching ta déu c6 nhitng
Khoanh khéc Chénh vénh nay khi lam viéc chim
chi va dat duoc diéu dén ban thén ta cling khong
nghi 1 kha thi. |

O day tdi khdng c6 ¥ néi thit bai sé khong xay
dén. Trén thuc t&; fiemdé efa;mot Khoanh khic
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Chénh vénh 1a thét bai phai di truée thanh cong.
Né&u khé khin khong di 16n dé ban g3p phai vai
sg that bai trong qua trinh cham dich, thi duong
nhu thach thic d6 khong dit 16n. Nhung nhu
F. Scott Fitzgerald ting viét, “Ban khéng duoc
nham I4n gitta mot vap ngd don 1& véi that bai

cudi ciing.” Ching ta cd thé coi nhitng vap nga
nho trong cudc séng nhue mot phan 16 trinh téi
thanh cong sau cling, thay vi that bai hoan toan.
Va chung ta con hoc héi tit nhitng vap nga nay
d€ tré nén manh mé hon va gia ting kha ning
dat dugc muc dich sau cung. Rocky Balboa ¢6
cau trich dan sau, “Van dé khéng phai ¢ danh
ctia ban manh dén dau. Van dé 1a ban cé thé chiu
bi danh dén mic ndo ma van tiép tuc tién bude.”
Néu ta coi cudc doi minh nhi mét chudi Khoanh
khdc Chénh vénh, chinh ban than ta ciing sé bat
ngo vdi nhitng gi minh ¢6 thé dat dugc. Va cudc

—Chiém cang cam go bao nhiéu, vinh quang cang
ngot ngao bay nhiéu.
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PAI HOI THAT BAI

Mbt khi nhan thike duge rang sé c6 rat nhidu
that bai trai dai con duong, cdu hoi la phai lam
gi véi chiing. Va diu nghe c6 phén sdo rong,
viéc nén 1am dwong nhién 12 hoc hoi tir that bai.
Nhung viéc 16n 1én tir thit bai c6 thyee sy kha thi
- khong? Y t6i 13, c6 thye sy bizt phé sau khi rat ra
bai hoc khong? T6i tin 1a ¢6. Va cach € lam duoc
véy khong don thuén chi la suy nghi, “Nay anh
ban, khong dwgc dau”. Thay vao d9, ta phai dao
sau, thdu hi€u va ghi chép chinh xac céi gi khong
hiéu qua hodc tai sao lai khong hiéu qua. Hodc
néu ban thuc sy mudn vuon 1én tim cao mai, thi
cach t8t nhat 14 sé chia. Y cta t6i khong chi 1a
budt miéng véi ai 6. Y t6i 1a hay hét that to d€ sé
chia, d§c biét vdi nhitng nguoi ciing dang ¢ giai
quyét van dé nhw ban. Cang biét nhiéu vé that
bai ctta nguweoi khéc, chiing ta cang itkha nang ldp
lai chiing va cang tién nhanh hon téi giai phap.

Thomas Edison titng n6i, “T6i khong that
bai. Chi 1a t6i da tim ra 10.000 cach khong hiéu
qua.” Va mdi_cach trong 10.000 cach d9 lai cho
Ong thay vthﬁ’ dig ¢6 18 ntdn ogd Khdng mudn
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thit trong thi nghiém sau. Ong nhan ra ban than
c6 thé tién toi giai phap nhanh hon néu pham
sai Iam nhanh hon va ¢6 nhiéu nguoi cung giai

quyét chung mot van dé hon. Trén thyc t&

phong thi nghiém ctia Edison tai West Orange,
New Jersey la phong nghién cttu va phat trién thi
nghiém toan dién d4u tién. T6c d§ vuot qua thit
bai d€tién t&i thanh céng sau clting da dan 16i cho
Edison tao ra 1.093 bang sang ch& méi, ¢t trung
binh hai tuin mot tdm bang trong sudt s nghiép.
Edison va nhém thi nghiém ctta 6ng la minh hoa
tiéu biéu cho tinh than “th4t bai nhanh”, gidr day
rdt pho bién tai Thung liing Silicon va cac veeon

wom sang tao khac trén thé gidi.

Tai Change.org, chtng tdi t6 diém cho thit
bai bang cach thanh lap “Pai hoi That bai”. Day
la phuong phap nham khuyen khich moi nguzm

rat ra bai hoc N6 kh6ng duoc hinh thitc héa
theo mot cach c6 dmh cho ca cong ty Thay vao
’ trmh lam viéc ctia riéng ho. Mot vai nhém toan
cau hoicahom vanrhanh t6 chirc Dai hoi That
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bai hing tuin qua cudc goi nhém; trong d6, mdi
ngudi lai gop giong véi mot vi du that bai. g
nhdém kj thudt, tizng thanh vién thao tac thir voi

nhau mdi tudn d€ mo phong cong viée ho dang

giai quyét. Ho t6 chitc “Dai h6i That bai” theo

chu ky @€ chia sé cAc 16i da méc phai, cdc mi da
dwgc phd hodc bai hoc dd dwge rat ra. Cac dai hoi

nay nhan manh that bai chinh 1a co héi hoc tap

va khong hé béu x&u moi ngudi vi mic sai am.

Chiing gitip ta nhén ra ai ndy déu titng that bai,

dicbiét khi c8 ging theo dudi tham vong. Chang

c6 gi phai xau h8 vi viéc nay. Nbi x&u hé duy

nhét 13 khéng dam chia sé that bai d&€ nguoi khac

dugc hoc héi va phong tranh.

BAN CHI THAT BAI KHI KHAN GOI VE NHA

Theo kinh nghiém thanh lp start-up cta
riéng i, toi hoe dugc tir dau thwong réng that bai
14 phan cin thiét trong qua trinh xay dung mot
tht gi d6. Sau gan 10 ndm thang tién tai Yahoo!,
t6i mudn thir xem liéu minh cé thé xay dung mét
cong ty tir con.s6.0.—mdt san.pham.dé€ giai quyét
nhu cau quan trong cud hguol/dithg, mot tap
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thé vuot troi, va mét vin hda doanh nghiép giau
cam hing hay khong. T6i mudn thte stec & vi tri
CEO. Bén canh niém hao hiing véi thach thiee, toi
ciing c6 ndi bt an nhat dinh. Tdi biét kha ning
thét bai ctra start-up la cwc ky cao. Trén thyc t&
theo s8 liéu tdi tiing doc trong cudn The Book of
Odds (tam dich: Cudn sach vé su chénh léch), kha
ning nhin thay UFO (1/5,8 ngudi 16n tai M§) con
cao hon kha ndng thanh c6ng cua start-up (dwa
trén viéc ban dung nguén gi, dao déng trong
khoang 1/10 téi 1/7). Nhiéu ngudi quen to vé bat
ngd khi th&y tdi roi vi tri lanh dao tai Yahoo! dé&
diéu hanh mét céng ty nhé chua c6 san pham
chtt dao ndo. T6i tie 1y ludn véi ban than riang k&
ca néu that bai, thi cling chang sao ca. Tbi biét
voi kinh nghiém true d6, tdi van c6 thé tim cong
viéc khac, nén toi sé khong phai d6i mat véi rui
ro tai chinh. Tdi cling biét gia dinh va ban beé sé

doanh that bai, h
‘bai tran. Nhung trong khi Iy tri néi rang moi diéu

0 ciing khong nhin t6i

roi sé én thoi, thi van cé tiéng ndi can nhan sdu

thim bén trong, néi véi tdi rang toi so thét bai.
Tuy nhién, khae khatxay dung ya tao ra mot thir
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méi mé va chiimg minh véi ban than minh chi it
¢ thé thir stec da chién thing.

Vay 1a toi bét tay thuc hién. Thay vi khéi
dau hoan toan tix s6 0, toi gia nhdp mot cong
ty nho. Tdi chon cong ty c6 nhitng ngudi c6 the
cho t6i bai hoc: nha sang 14p ky thuat Chandu
Thota phi thuong, mét kj sw dén tir Microsoft,
va Chu tich Bill Harris giau kinh nghiém, nguwoi
teng gite chiee CEO tai Intuit va PayPal. Va t6i
thuc su da hoc dwogc rat nhiéu tir ho va bao ca
nhan khac trong vai nam sau d6. T6i con hoc
duoc khé khidn chong chdt khi lam nha khoi
nghiép, va t6i da pham phai nhiéu sai lam, dic
biét ¢ giai doan dau.

Khi méi gia nhap cong ty, trang két ndi c6 tén
14 Fatdoor, t6i khong thich cdi tén nay 1dm boi
né kha khé hi€u va toi thdy tir “fat” (béo) nghe
khéng mdy phéan thuan tai. Nhung quyét dinh
ddi tén thanh Center’d ctia tdi ¢6 vé con té hon.
Bo di chit e thit ba (boi chiing toi khong thé chi
tra ndi tén mién véi cich viét dung) va thay thé
bang ddu mée 1a mot trong nhitng ¥ treong t€ hai
nhit t6i timg dua ra. Ching toi than chi khong
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th€ duing dang s¢ hitu trong budi hop bao ra mit,
boi trong cau sé c6 hai ddu méc (“Center’d’s new
product...”/ San phdm mdi cua Center’d). Dau

moc con la mot ki tw déc biét trong ma may tinh,

va no da pha vd nhiéu tinh ning ching t6i c6
cdng xay dung. Khong chi riéng cach viét khong
hop ly da 1a mét y tiedng t6i, ma cai tén nay cling
van chua rd rang, nén ngwdi ta khdng biét ching
toi lam gi va dai dién cho céi gi. Nhin chung, day
qua thyee 1a quyét dinh tham hai. Va mot [an niva,
toi hoc dugc céch stra chita trong phan doan lap
cudi cung ctia qua trinh phat trién san pham.
'Chiing t5i ¢6 tim nhin vé mot th€ gidi noi
cudc sdng con nguoi cdm ré tai khu vuc quanh
ho, cung cb két ndi gifta hang xém vdi nhau va
khién cudc s6ng thudn tién hon. Mic du tdm nhin

da ro rang, ching t6i van can nd lyc to 16n d€ ra

g - -
matthiedwoccicnhakh r&pngh}ﬁpfv#pﬁ@nh:‘:aﬁfﬁuff7 e

‘tur cho la “san phdm/thi treong pht hop”. Thuét
ngit nay cd nghia la ban im mét thi trueong “tSt”

(rdng va do tang trwdng cao), va c6 san phim co

thé dap ting nhu ciu cua thi treong nay. Ching
toi phat tri€nba san, pham, khae nhau trwde khi
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tim duegc mot san pham thyee sy dat tiéu chi san
phdm/thi treong phtt hop.

DAu tién 1a Fatdoor, san ph&m mang xa hoi
khu viec dugc phat trién treede khi t6i vao lam.
N6 chira tiém ning 16n, nhung dudng nhw di
treGe thoi dai, nhu nhiéu san phdm cong nghé
khac. Khi dwgc ra mit vao nim 2007, né di trudce
nhiéu san phdm nén tang d€ phat trién céc san
phém teong tw ngay nay, nhu tng dung iPhone
va Android, Facebook Connect (cho phép ngudi
dung truy cdp trang clia minh véi tai khoan
Facebook va mang theo dit liéu social graph
(bi€u d6 xa hoi)), va céc cdng cu khéc. Vay nén
di1 thi tredng c6 tiém ning 16n (moi ngudi déu
mudn két ndi véi tat ca hang x6m xung quanh),
chiing ti vin gip khé khin d& tiép cin di khach
hing trén thi trudng, dong nghia rdng ching
toi khong thé két ndi ngudi dung cing khu vuc
mot cach hiéu qua. San pham nay ciing gap vai
van dé vé bao mat dit liéu ngureoi dung. Vay nén
chiing t6i khai tit né. Vong 1: thdt bai.

R6i Center’d phién ban 1 vao cudc. Phién ban
duogc ra mat dautibn cua Center’d hwdng téi tan
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dung nhitng gi dwoc phét trién ¢ Fatdoor, két ndi-

moi nguoi ciing khu v, va tip trung vao mot
cOng dong cu thé trong khu vye d6: gia dinh va

treong hoc. San pham nay gitp ho t8 chirc cac

cong viéc can dugc chia sé va phan céng, nhu
tG chtrc su kién va tinh nguyén; tir d6 giup cudc
sOng ctia ho thudn tién hon. Ban than né ciing 6
san kha ning lan téa, boi méi nguoi dung cdng
cu ndy sé ty dong goi y thém nhiéu ngudi khac.
Mdc dui tiém ning cta thi tredng Ién van & dé,
nhu cdu ngudi ding di cao van chua ré rang,
vay nén day chwa phai thi truong c6 d6 ting
truong cao. Cubi cling, chiing t6i ban phién ban
nay cho mt start-up nho khac. Vong 2: thit bai.

Vi Center’d phién ban 2.0, ching t6i phat
trién dya trén hai san pham trén nén tang vi tri

va m6 rong vao nghién ctru khu vye. Ching

to1 tin Tdng thé giot dang di dong hon; Khi con

nguoi tim kiém mot doanh nghiép dia phuong,
ho sé mudn nhanh chéng tim ra cic thudc tinh

A~ Pl M A A%

. ram dar

gia trén dién thoai (d4c biét khi.da.phin dia chi
déu dugcddith gid Tédl4 sed): BE phat trien do
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fién ich, ching t6i phan tich hon 40 triéu dénh
gi4 tric tuyén cho cac doanh nghiép dia phuong,
roi sit dung phén tich tdm 1y va cong nghé may
hoc (machine learning) dé rat ra tom tat cho cac
doanh nghiép, trong te nhur di€ém Zagat nhung
bing cich ty dong. Chiing tdi cho ban biét nha
hang nay c6 lang man khéng, c6 phlt hop vi tre
nho hay nhém déng nguoi khoéng. Ching toi con
cho ban hay thyc don nao dwoc nhic d&én nhiéu
nhat, nhin xét cia moi nguedi vé dich vu va nha
tAm c6 sach khdng. Day 1a mot san pham thuc sy
t8t, nhung chiing t6i van khong thu htt da nguoi
diing; va chiing t6i cling khéng ¢6 mo hinh kinh
doanh thuc thu ndo d€ kiém tién nham tiép thi
cling né, boi chiing tdi khong thé ban quang cao
trong tng dung triz khi c6 nguoi ding. Tién thoai
ledng nan lam sao. R6i ching t6i tim dwoc mot
nhém khach hang quan tdm t6i dit liéu chiing t6i
c6, ho 14 céc cdng ty dinh huéng va tim kiém khac
trong khu viee. Va ho muén tra tién cho dit lidu
ctia chiing tdi. Vay 1a ching t6i ban di liéu cho
ho, va bat dau thu tién vé. Tuyét voi! Dén khi kip
nhan ra, chiing 181 da ban 116 cho da phannhom
khach hang ¢6 tiém ning 100 nhat-Co nghia la
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ching t6i khong c6 thi truong du 16n. Vong 3:
kha hon, nhung c6 vé van that bai.

O md&i nga ré trén, t6i d3 c6 th&bo cude. Nhidu
vita k€ ring cong ty di that bai ba lan, nhung
ching toi khong khéan goi vé nha. Khi nguoi ta
néi rang cic ngan hang My “qué 16n dé that bai”
vao ndm 2008 va 2009, chiing t6i tw nhan ban
than “qua cting dau d€ thit bai”. Nhidu nguoi ¢6
1€ da tra lai s6 vOn con du cho nha d4u tw va két
thiic. Tai khoanh khic d6, d1 t&i 16 rang cam thay
bat an va hoai nghi vao ban than, t6i vin khong
mudn béd cude. Toi biét chiing tdi c6 tap thé phu

hop, rang tim nhin d¢ cai thién doi séng khu viee
la thich déng, va rang c6ng nghé nay c6 tiém ning
thire thu. T6i nghi lai moi nghién cttu tieng lam
khi diéu hanh doanh nghiép dia phuong va khu

~viee thi fruedng tai Yahoo!, ciing nhw nhitng thiéu
sot ma moi nguwdi chi ra cho ching t6i. Chiing téi
nghe moi nguoi néi vé mdt nhu cau chua duoc
Ap tmg, d6 1a ho mudn biét vé cac dot giam gia
va wu, dai.gin.canh..Chinh-né-day-16i, khoanh
khic thige tirih coa bl WO Ching t6i quyét
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dinh phat trién san pham thtt tu - The Dealmap.
N6 doi hoi moi dit litu timg c6 vé doanh nghiép
dia phuong, 161 thém mot phén nira dé the hién
ctra hang ndo dang cd giam gia hodc wu dai ddc
biét liic d6. Chiing t6i ra mit The Dealmap ngay
khi hé sinh thai vu dai khu vye quanh Groupon
dang khoi sdc, va boi Cﬁungt61co thé dinh' vi
ca wu dai va chwong trinh khuyén mii kiéu
Groupon va trong dia phwong tr thuong hiéu
toan qudc (nhw Gap) t6i clira hang dia phwong
ctia ho, ching t6i cd dwoc san phdm vuot troi.
Trong khi cac dich vu wu déi dia phwong khac
chita hang ta hodc hon cac dich vu teong tw 4]
mdi thanh phé trong mdt ngay nhat dinh, ching
t6i c6 hang nghin. Y twéng nay phat trién thanh
mot phong trao. Nguoi ta say mé san pham nay
boi né khdng chi khién cude sdng tai khu viec cia
ho tién loi hon, ma né con gitp ho tiét kiém tién
bac d€ diing cho cac cdng viéc co gia tri khac. Va
khoéng nhu cac san pham di trede, The Dealmap
cham t&i nhu cau chung ctia moi khéch hang, d6
]a tiét kiém tién. San phdm nay lan rong nhu lira
gdp gidé ngay khidwocra mit, thu hitt hang triéu
ngudi dimg trong ndm dau tiéa. Gaccong ty nhue
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Mastercard va Microsoft lién hé véi ching toi d€
ngd ¥ hop tac. Péi véi t6i, day 1a khoanh khic tdi
duoc sang to vé khai niém san pham/thi truong
phtt hop trén thuec té.

Nhim tng dung khai niém ctia Thung liing
Silicon vao hé tu tiedng cta thoi dai, chiing toi
bam tru thay vi chdp nhén thét bai. Va né6 da
hiéu qua.

M4c du sau cung ching t6i cling thanh cong,
diéu t6i van nhdn manh cho dén gid chi 1a mot
phan nho nhoi trong toan b thach thirc ching
toi gdp phai trén con duong. Day nidi chung t6i
phéi tréo dd qué cao. Dit 6 nhidu ngay ning,
ching tdi cling gdp bao ngay am u. Trén thuc
t€ c6 dugc mot san phdm hiéu qua trong mot
thi treong rong 16n khéng cé nghia la chiing toi
khéng con chwéng ngai nao trudc mét. Ching

t6i bi kién vi pham ban quyén va chéo lai mot hoi

dong chia ré gitta goi thém vdn va ban cong ty.
Ching t6i con phai doi lai cong ty tit vu thu mua
ctia Google; phi vu mua lai nay gan nhu that bai

36 tiéng trude khi duge chét (v sau khi ca nhém
nhan dtoc thong Hn va dang dong goi do dac).
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Tai mdi khoanh khic trén, tbi chi ty nhit v6i
ban than rang “Dugc roi, minh phai 1am th& nao
leo thém mot béc trén ngon ndi nay?” Va ting
bude mot, ching t5i giai quyét ting thach thikc,
Toi dam pham diéu khoan bd sung khi can thiét,
va chung t6i thay d6i co cdu vu mua lai ciia
Google. Chung tdi lam nhitng gi can phai lam.
T6i chot nhd lai mot cau trich dan yéu thich: Pat
Summitt, cd hudn luyén vién béng r6 nit dang
mén tai Pai hoc Tennessee va cgu huédn luyén
vién ctia Robin Roberts titng c6 ciu néi ndi tiéng,
“Chén trai, chan phai, thé sdu”. Hay c tién 1én
thoi. Thach thizc dén thi ta d6i dau, va dan dan,
thanh céng s& ndm trong tim véi.

TiM KIEM DONG MINH

Khi ngon nti cAm twdng qua cao, hay nho
ban khong phai leo mdt minh. K& ca néu ban
khéi dau bang mot giong ndi don doc dé€ dadu
tranh cho thay d6i, thi nhitng ca nhan tap hop
lai @& tng ho phong trdo ctia ban ciing sé gitp
ban giai quyét chuedng ngai. Day chinh 1a cau
chuyén cua Olga -Rybkovskaya. Co da thanh
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cong khi kién nghi B6 Y t&€ Nga thay d6i luat
cdm gia dinh bénh nhén vao tham trong khu
chdm s6c dic biét. Nhiéu nguoi ky tén vao don
kién nghi ctia ¢6 da chia sé cau chuyén ca nhan
trén Change.org; rdi Olga thu thap nhitng mau

chuyén cam dong va giau sitc manh do, dung
giong noi ctia ho d€ khuyén khich thém nhiéu
ngudi ki tén. C6 din dit ngurdi ting hd va mai
gitia ho thanh m6t nhém tinh nguyén, bao gébm
ludt sw va nha tam ly hoc; ho sé gittp soan thao
dwong 161 va chi thi méi. Hoa ra day mai la khia
canh manh mé nhét trong chién dich cua co.
“T6i nhan ra rit nhiéu nguedi can dén sy hd tro
phap ly va gitta nhitng nguoi ky tén c6 nguoi la
luat su”, co ké vdi toi. “Toi dang mot cap nhat,
goi y khéi dong mot nhém ludt sw. 30 nguoi ky
tén ngay l4p tizc dap lai 1oi moi nay. Téi bat dau
mot nhéom kin trén Facebook, va chi trong vai
ngay, sau khi sap xép y tudng, cic luat su tinh

nguyén trong nhom cho ra mot bo ho so van
ban hoan chinh quan trong va hitu dung. Cho
dén tan bay gid, nhém ndy van ton tai va nhitng

L
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Va cad Amanda Nguyen ma chung ta da gdp
& trén ciing tha thiét ddu tranh cho quyén lgi caa
nan nhan xam hai tinh duc, nhung ¢ cling nhan
ra minh khong thé€ don dbc hanh dong. Budc
dau tién d€ tim kiém d6ng minh trong phong
trao thay d6i diu luat ctia ¢6 khong hé to tat,
nhung lai cuc ky manh mé. C6 gl email téi moi
ngudi quen - tir ddng nghiép, ban be t6i gio su
- “mdi moi ngudi chung bude trén tam nhin thay
d6i du ludt Massachusetts. Toi ndi, ‘Pay 1a viéc
t6i mudn 1am. Ban ¢ mudn sat canh va ho trg
t6i khong?'” Chia sé cdu chuyén ctia minh khong
dé dang, nhung c6 biét day la phén quan trong
gitp thay d6i cach chiing ta ban ludn vé xam hai
tinh duc. “Cudng birc van 1a vét nho trong cudc
doi nan nhén. Khi thdy tén minh va chit ‘cudng
btec’ dit canh nhau, cam giac &y khong dé chiu
chdt nao”, ¢6 chia sé véi téi. “Tuy nhién, tdi cling
chting kién va ling nghe dugc tit nhitng ngudi
trén khip nudc My va khip thé gidi vé y nghia
clia viéc nay d&i véi ho va nhitng thay ddi né
dem lai trong cudc doi ho. D6 la li do khién t6i
ti€p tuc hanh ddng, ti€p tuc phoi bay ban than,
tiép tuc d€ 16 yéu-diem va xac thic cau chuyén
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toi dang cd k€, cdu chuyén cta tdi va cude chién
toi dang cd dit ra tredc mat nguodi khic. Suy cho

cung, d6 mdi la diéu quan trong.”

Va nguoi ta thiee sy d3 phan héi. T4t ca moi

nguoi tr luét sw téi 1ap trinh vién va dién vién
hai da hoi Amanda liéu ho ¢6 thé gitip do nhw
th& nao. Khi Amanda sang lap Rise, ¢6 diéu dong
Izc Irgng can thiét d&€ ddu tranh doi thay déi
trén pham vi toan bang va toan qudc. Mot trong
nhiéu diéu phi thuong vé nhan s tai Rise 1a da
phan bon ho déu la tinh nguyén vién. Ho ting
khoéng dich vi va chuyén mén da dang ctia minh
vi mot dong e va phong trao ma ho tin tudng.
“Rise cfmg tera nhu Uber trong gidi hoat dong
xd h6i”, c6 ndi véi toi. “Mo hinh ung hd ciia Rise
la nén kinh t€ chia sé kj ndng chuyén mén dé
tao nén thay d6i. Ban c¢6 mudn thay déi dat nwdc
trong thoi gian ranh khong? Chung t6i thi da lam

thé€ r6i. Khéng ¢4 10i bién minh nao cho nguoi
lubn néi ‘Téi khong c6 kha ndng lam viéc toan

thoi gian.” Ching t6i ¢ cac nha kinh t& va nhitng

* nguoi kiém séng nho dy 4n tai chinh tai phd
Wall, nhitng nguoi bt dau hang gid trong cdng
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viéc; nhung khi chiing t6i can ho tinh todn sy
thodi lui cho mot quin nhét dinh ctia mot thanh
vién Qudc hoi, ho da danh ra hai gio dong ho va
chiing tdi c6 dwgc ghi chi cho thanh vién dé. Tai
san gia tri nhdt ctia ching tdi la con ngwoi, cau
chuyén, b&i canh, ciing nhu ki ndng chuyén mén

va tai hoa riéng biét ctia ho.”

Co cling tim thdy dong minh tlt nhitng nguwoi
ting la nan nhdn xdm hai tinh duc. Amanda
khoi dong mdt kién nghi trén Change.org. Hon
140.000 nguoi di ky va viét lai ly do tiing hé ctia
ho, nhiéu nguoi con chia sé cau chuyén riéng
ctia minh. Trén thyc t& Amanda sau nay da gay
quy trén Change.org d€ dwa 20 nguoi trong s6
nhitng nan nhén trén téi D.C d€ tryc tiép ké cau
chuyén ctia ho cho thanh vién Quéc héi. Va nhuw
ching ta da thdy ¢ Chuong 4, Amanda va nhitng
ngudi dong minh da chién thing, khién lujt
lién bang duoc phé duyét chi trong bay thang.
Mic du bd ludt dugce phé duyét 1a ca mot budc
di 16n, d6 mdi chi 1a mét phan con duong trén
ngon nii Amanda va déng minh dang leo lén.
MB6i bang lai cd boduat khic nhauy, va rat nhiéu
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quyén 1oi khéng dugc dam bao & moi bang. Vay
nén Amanda mang phong trao tdi titng bang, va
rdt nhiéu nan nhan khac ciing khoi ddng chién

dich & qué nha ho. Trong khi cuén sdch nay duoc

\5 7 14 \ A » N\ N ~

kip thong qua D luit vé Quyén Nan nhin Xam
hai Tinh duc tai 12 bang trong von ven 6 thang.

SONG GIJA NHGNG NGUO! BIET VUC BAN DAY

(VATIN NHIEM BAN)

P6i tic 1a nhitng dong minh t8i thuong.
Amy Norman va Stella Ma déng sang 1ap Little
Passports vao nam 2008 sau mdt cudc hop khi con
gitt vi tri quan ly hang muc tai eBay. Tréd thanh
nha khéi nghiép von chéng phai k&€ hoach ban
dau cta ho, nhung ho lai tha thiét tao ra sw khac
biét va cam thdy cong viéc ciia minh khong tao
ra du danh hudng. Stella titng noéi voi t6i, “Téi kha

budn long voi cac cong ty tai My, cam thay cong
viéc ctia minh churra ¢ mdy anh huong véi thé

gidi. Toi khong thé€ quay ddu lai va thiy bat ct

thit gi duoc minh thay ddi theo hudng tich cuc
hon.” Vay 13 ho cling chiing tay sang lap va diéu
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hanh Little Passports véi tAm nhin wom méam
mot thé hé cong dan toan cau. Little Passports
cung cdp mét loat san phdm dinh ky nhdm tao
cam hiing cho tré tir 3 dén 12 tudi hoc vé thé gidi.
Ho giti cic géi hang vao email hing thang d€ day
bon tré vé cic quic gia hodc cha dé khac nhau.
Moi chuyén dé déu duoc giri tie cac nhan vat, chi
y&u 12 “ban qua thu”, ngudi dang chu du khip
thé gian.

Hon chin nim sau, Little Passports tr& thanh
mdt cong ty thanh cong, cé mirc tdng tredng cao
va loi nhuén t8t (gan nhir m&i ndm déu phat trién
gap d6i). Ho van ludn gia ting san phdm mdi va
truyén cam hing cho tré em doc khip dia cau.
Nhung d€ dén dwgc vi tri nay, Stella va Amy da
ddi mat véi mudn van thach thirc. Nhitng thach
thiec ho vugt qua nam & ca doi séng c4 nhan va
cong viéc. Va co nguoi ké vai sat canh thuec sw
hitu ich. T6i la thanh vién hoi dong cua Little
Passports tit nam 2009 va duoc tan mit chitng
kién 1ong quyét tim phi thudng cta ho.

“V30 cai ngay cudi tun chiing t&i thanh lap

~ 1’

cdng ty, cudc homenhan cua to1 bat chot d6 vo”,
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Amy k& véi t6i. “Con t6i thi dang mang bau
dta tht hai dwge tam thang. R6i b6 toi duoc

chin doan mac ung thw, va dng qua doi bon

thang sau d6. Vay Ia t6i & do, lam mdot ba me
don than khong luong béng. Téi mat di ngudi
cha vén 13 ngudn hau thuln tuyét voi nhét, va
ching téi thi dang ¢ gay dung cong ty nay.
Chtng tdi chi méi ra mat va vin chua gy dugc

chuit von nao. Ching t6i can biét bao su cam két

va st bén bi d€ gan b6 véi né, va ca niém tin t6i
da vao ban than.” '

Amy tiép tuc giai thich rdng véi cd, cong ty
ludn dai dién cho cam gidc hi vong tran tré, xuat
hién trong khoang thoi gian toi té nhat cude doi
cd, va viéc ¢6 Stella ¢ d6 lam dong CEO tao nén
khéc biét to 16n: “Stella thuce sy d3 trd thanh

ngudn hiu thudn cho tdi trong sudt khoang

. , ’ A A3V A

van nh§ khi ¢6 8y dua tdéi vé nha ¢ vao ngay

1é Ta on, vi t6i chdng c6 noi nao d€ di. Va do

| quén. Roi ctt th€, m6i quan hé lam dn ctia ching

t6i hoantean hoa qiyén/chig-Ginh ban riéng tu.
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Cho dén tan bay gio, cam gidc cung nhau ddi

mdt van that tuyét voi.”

Bénvcanh dé, Stella cling k€ cho t6i v s6 lan
Amy & bén ung ho c6 vuot qua thach thic kho
khén: “Amy va toi xudt phat diém la ban thén,
va da cling nhau chdng choi qua nhitng ndm "
thang d6. Co &y & bén c6 vii khi toi sinh non
dta con trai bé, va thang bé phai & trong bénh
vién gan ba thang khong lau sau khi ching t6i
khai treong doanh nghiép. Amy & bén hd tro toi
ca trong cong viéc 1dn doi tw. Viéc nay thyc sw

quan trong.”

Su k&t hop gitta niém tin vao cong viéc, niém
tin vao ban than, va niém tin 14n nhau chinh
Ia chia khéa dwa ho qua bao chudng ngai va
khoanh khdc twong nhw da that bai, roi lai c6
th€ xoay chuyén. Ho d4 xoay so vuot qua khong
chi nhitng thach thitc khong 16 trong doi song ca
nhan, ma con ding vitng qua nhiéu thoi diém
gian khé trong kinh doanh - khi ho khéng thé
goi von va lorang-khdng-thé traliong.chonhan

cdng; khi ho phai déi ntha kho va motébng ty doa
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khong tra lai hang ton cho ho. Va ho di qua moi
thach thitc d6 cing nhau.

| Ho gidi quyét timg thoi diém twdng nhuw da
nhau qua kh6 khén. Ho biét réng minh ludn c6
d6i phuwong d€ dya vao khi can thiét, dong thoi
cam thdy phai hét long voi nguoi kia. Ho phan
nhé cong viéc thanh titng linh vie ma mbi nguedi
c6 chuyén mon sdu nhit, va ho tin tuéng d€ dai
phuwong diéu hanh linh viec clia riéng minh. D6i
vOi Amy la tiép thi va quan 1y tai chinh; con d6i
vGi Stella la phat trién san phadm va van hanh. Ca
nhiing quyét dinh 16n lao nhéat d€ phat trién chién
Itrgc, nhu ¢6 ra mat san pham méi hay khéng hodc
c6 hop tac véi nha dau tw hién thoi hay khong, ho

cling cting nhau thao ludn. Quan hé ddi tac nay

cing ¢ cdng ty va gitp ho tim duong dén thanh

S P s hitrdarp-trénd

thu vé loi nhuan hon 30 triéu d6 va van phat trién

nhanh chéng. Ho da xdy dung dugc mot phong

\ A A A \ ~
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nguoinay yéu meén thuong hiéu ctia ho va dang
ky nhannhiéu san phanymaikhi chdng ra mat.
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Thoat nghe c6 vé hién nhién, nhung ky thuat
viy quanh ban than bang nhitng ngudi vira tin
tdng vira dwa dim vao ban cd hiéu qua lén
trong nhiéu mit cua cudc séng. Trén thuec té,
nghién ctru chi ra ring hanh dong don gian nhu
chia sé muc tiéu v6i ngroi khéc cling gitup ban
dé dang dat dwoc chiing hon. Trong mot nghién
cttu nam 2015, Tién si Gail Matthews tai Pai hoc
Dominican ctia California da moi 267 nguoi tir
nhiéu bdi canh va nganh nghé khac nhau, roi
yéu cidu ho thyc hién cic cong viéc khac nhau
trong muc dich kinh doanh ho muén dat duoc,
va han thoi gian la bdn tuan. Nguoi tham gia
dugc phan ngau nhién vio ndm nhém voi mitc
d6 cam két dao dong, bat dau tir chi “suy nghi”
vé muc dich va danh gia né trén nhiéu chiéu
khéc nhau, roi mitc d6 cam két ting dan téi viét
ra muc dich, roi viét ra muc dich va viéc can lam,
101 t&i thue hién nhitng th viva viét va chia sé
cuing mot ngudi-ban, va.sau.cung la lam tat ca

moi budc trén/doéng thoi gittlbdo\cio Ning tuan
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cho mét ngudi ban. Vi du vé muc dich 16 rang
bién dong tir viét mot chirong sach téi 1én danh

sach va ban mot cian ho.

~ Vao doan cudi ctia nghién cttu, nguedi tham

gia dugc yéu cau danh gid qua trinh ctia minh
va mttc d§ hoan thanh muc dich. Matthews phét
hién ra ring hon 70% nguoi tham gia gui cap
nhit hing tuin cho mét ngwdi ban va 62% nhitng
nguoi chia sé cam két véi nguoi ban khac déu
thanh cong dat dwgc muc dich (hoan thanh tron
ven hodc qua ban). Trong khi d6, 35% nhiing
nguwoi gitt kin muc dich va khong viét ra cling
43% nhitng nguwoi viét ra nhung khong chia sé thi
khong c6é duoc thanh tyu nay.

Con ¢6 rat nhiéu vi du vé nhitng nguredi git
héi thém thanh cong trén con duong thay déi

muc dich, béi ho cam thdy duoc hau thuin va

N \
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muc dich ldy lai voc dang. Mdi nguoi 1én k&

hoach tap thé duc ban lan mét tuin, tuan nao
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| cling vdy. Ngay sau khi tap, ho sé nhén tin cho
nhau véi mot hodc hai dong vé dang bai tap vira
thuc hién. Cac ban con lai thudng sé tra 151 bﬁng
vai 10i dong vién. Trong nhitng tuan ho khong
dat dwgc muc dich bdn bai tap, hinh phat la bai
tap d6t m& cudng dd cao gom 75 lugt burpee
(squat kém chdng ddy kem nhdy coc kem squat
d3m nhay) vao tudn tiép theo; méi nghe da théy
khong hay ho gi. |

Pén cudi mdi nam, ho wéc tinh duge mbi
ngudi chi bo 15 ba dén bon tuan trén tong s6
hon 50 tuin ké tir khi dwa ra théa thuan. Hai
ngudi trong s6 ho c6 duge voc déng dep nhét
tir trwdce t6i gid, va mot ngwdi néi anh &y “sip”
r6i. Tin nhin nhic nhé thwong xuyén hitu ich
dén khéng ngd, va myc tiéu nho hang tuin thay
vi hing thang hodc hing ndm cho ho mét nhip
tap thuong xuyén. Bt k€ ho dang du lich hay
lich trinh bi dao 16n, théa thudn nay gitp ho
chtt dong khuyén khich ban than 1én k& hoach
cho bdn bai tdp mot tudn, va né gan nhu ludn
hiéu qua. Ho tham chi con khong can & chung
mot vi tri — trong-trrong hop,nay, mot nguwoi
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thi & New York, nguoi khac thi & California
va mot ngudi thi & Uc. Ho ting hd nhau tr cic
chau luc. Va mét di€ém cdng nira 1a tinh ban
ctia ho di sau sic hon, bdi ho lién hé véi nhau
hing ngay.

Khi can nhic cich t5i da héa co héi thanh
cong, hay nghi vé nhitng ngueoi c6 th€ cong tac
chdt ché cling ban, ngudi sé ung hd va cd vii ban
trong thoi gian kho khan, va nguoi sé tin nhiém

ban, cho ban ct hich 16n d6 d€ giai quyét thach
thitc ban dang doi mit.

BAT TAY VAO VIEC

Nhiéu khi, phong trao va doanh nghiép mdi
thanh céng la nho ¢6 Igc manh tuyét d6i khi don
stec lam nhitng cong viéc gian nan, doi hdi phai
xac dinh thach thitc va khéi dong nhitng diéu 16n

A A
Ao Viec-tao-ra—thir-morme-tr-con—<o-O=at—ca

gid tri lao dong - nd ching hé d& dang va ching
ta cling ditng nén mong rang né sé d& dang. Hon

_ nita, ban thuong khdng ¢6 dugc cac tai nguyén

ban nghi ban than can d&€ thanh cdng; néi cich

khac, cdceanhan lién,déi s¢phai lam viéc vat

355



cU HiCH KHG! NGHIEP

va hon, 1am nhiéu hon va tiimg budc vuon lén.
Nhung cong viéc nay xing déﬁg va ting budc
nhd déu xtng dang; va thanh thyc ma noi, da
phin doanh nghiép va phong trao lén déu cd
khoi diém khiém t6n nhu nhau va sé khong thé
thanh cong néu khong c6 khoi diém nay.

P4au phai ngdu nhién ma nhiéu 6ng 16n
cdng nghé tir HP téi Google déu bt dau tix gara
6 t6 chat hep. Khi t6i méi bt dau khéi dong
Breakthrough tai Pittsburgh, ching t6i chi co
hai phong d€ lam vin phong, mdt phong trong
d6 1a phong @€ quan do. Nam dau tién d6, ngay
ndo tdi ciing 1am viéc dén dém mudn, va t6i luc
nao cing giﬁ mot danh sach mua sdm trong i,
boi t6i chdng khi ndo cd thé dén cira hang trudce
gio déng ctra lic 9 gio t8i. (Khong phai cach hay
dé 1én vi du cho ki ning lanh dao, tdi biét chtt.
Sau nay thi t6i da biét d4t wu tién hon mot chut).
Nhung su thyec 13, trong nhitng ngay dau khoi
dong thiz gl d6, ban budc phai lam viéc théi. Va
ddi khi, chuyén cang thuén loi, viéc can lam lai
cang nhiéu, it nhat cho dén khi ban c6 thé thich

tng v4i quy md cong viet.
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Alli Webb va Michael Landau tai Drybar
nhén ra diéu nay vai tuan truede khi khai treong
ctra hang déau tién. Ban dauy, lich hen ct nho giot.

. Vai gid mot, ho lai nhén dwgce email va ai ndy
= d’@u’phﬁn khoi. N‘l’ﬁi’ngmoi’ﬁl&’fhay doi khi
| DailyCandy chay mot tinh néng vé ho. Dot nhién,
khi dang an trira cing nhau, dién thoai cta ho
bat dau rung lién hoi: thong béo dat lich ¢t 6 at
kéo ti. Mot tudn sau d6, véi tam ghé& nhung chi

c6 nam thg lam téc, ho c ludn tay ludn chan,
theo nhw 10i k€ ctia Michael. Ho d3 hoan toan
dénh gia thdp muc cdu. Trong nhitng ngay dau,
moi tht kha niee cwedi. Michael va Alli va ca ban
doi cta ho sé ¢ lai ctra hang dén tan 2 gio sang,
c6 gang tim hiéu hé théng cta ho va sin sang
cho ngay mai. “Cong viéc ctt loan ca lén. Tham
chi trong vai thang troi, Alli chi & trong phong
sau d€ lam bang lwong, r6i lai 1én lich ca nhan,

. W L T A AN T W . T V. S | B W 1) A
7 .

“Vay la toi da thué cdn ho mot phong ngtt phia
sau ctra hang tai Brentwood. Vg va t6i song &
" Hai, danh ca tuin ¢ day, va Alli sé quay vé tir
clra hang si-dung-edn ho,dénghe ¢6 dy tu 1dm
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nham, tinh toan bang lrong va lén lich 1am viéc.”
Dian dan, ho bt dau thué thém nhin sw va cudi
cung ciing c6 van phong thuee su.

K€ ca Alli - ngwoi khong chi giup diéu hanh
cita hang ma cdn lam téc cho cac khach hang -
ciing bat ngd v6i mic d6 khé khin nay: “Téi
khong thué quan 1y vi ching t6i khong hay biét
rang moi chuyén s& phat trién dén thé nay”, c6
k€ v6i toi. “Toi thi et sdy toc cho hét ngwoi nay
t6i nguoi khac va gitp quan ly ctta hang. Ma
chung t6i thi lai n6éi “khéng can ddt lich” trén
moi phuong tién tiép thi, nén nguoi ta c déu
din tim dén va phat cdu vi chiing t5i qua ban
dé€ tiép d6n. Hon ca thé, khi méi khai treong &
Brentwood, ching t6i c6 mét chiée dién thoai &
ban 1€ tan, nhung ching t6i con khong thé tra
161 dién thoai vi qua ban, con tiéng may siy va
tiéng nhac thi qua to. Ching t6i nhanh chéng
nhén ra rang néu nghe dién thoai, ching t6i s&
mang lai trai nghiém t6i té cho moi ngwdi: nguoi
diing triede mit ching tdi, chic chin r6i, va ca
nhitng nguoi ¢ dadu diy bén kia vi ho khéng thé
nghe 1 10 ching t6i noi. Vaji 12 dufehing lén k&
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hoach treede, chang t6i da tré thanh van phong tuw
vin qua dién thoai nhu thé ddy. Cam giac liic d6
nhw thé bi hut hoi, nhung van phai 8 giai quyét
moi viéc cing mét Idc. Chung t6i chi la khong

ky vong cong viéc sé phit 1én nhanh nhu thé.
Nhiing ngay dau, chung t6i déu bat khéc; that
qua stic dién rd.”

Sau cung, nhw Michael néi, moi tht déu la
d€ giai quyét cong viéc. “Dirng d€hoan hao’ xen
ngang qua trinh cta ban. T4t cd moi thit c6 mit
trén con duwong phat trién doanh nghiép déu rat
kho khén, nhung ban phai ¢é kha ndang bam try,

va lam cho xong viéc.”

CAN DO CHUGNG NGAI VAT
Gi6ng nhw nhiéu ngudi khac trong chiing ta,
toi cling phai trdi qua mot vai sy kién kich tinh
gitp t6i biét dong dém céc thach thitc khac. Ching

ta da ndi vé tai nan cia Emma, mét trong nhitng

+—— spkién-etta- 461 t6i; tuy nhién, chin ddng ddu tién— - — -
trong quan diém cta t6i xay ra 8 ndm truede do, khi
t61 & nhirng nani.cu bt cltartudi 20,
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Toi gdp chbng minh 1a Len & Pittsburgh, qué
hueong ctia anh va noi toi chuyén dén d& bat dau
chuong trinh Breakthrough. Chung t6i két hon
hai ndm sau d6. Ngay sau ddm cwdi, chang t6i
cting nhau bat dau cong viéc tai tredng va tan
hudng hai nam twoi dep tai Cornell.

T6i bat dau ¢6 triéu ching dau dau thuong
xuyén va kha nghiém trong vao thoi diém do.
Tuy nhién, qua tré va ban ron, t6i khong thuc sw
d€ tdm nhiéu ma chi nghi minh bi viém xoang
man tinh, bdi con dau gan nhw ludn & sau mit.
Chiing t6i chi tdp trung vao treong hoc va quan
tam t6i d6i phwong. D6 qua la khoang thoi gian
tuyét voi trong cudc doi. Len 16n hon tdi gan 10
tudi, va boi dang & d6 tudi 35, 36 anh d4 sin sang
cb em bé. Mic dli con tré, toi cling ludn biét rang
minh mudn lam me, va vi mét vai i do, t6i ludn
c6 cam giac lo s¢ khong ddm mic dinh bat cit
kha niéng nao trong cudc doi. Viy la t6i dong y.
Chiing ta nén bat dau tir gio di, t6i néi khi mdi 26
tudi, boi ban diu biét chuyén gi sé xay ra.

Ching t6i bat dau ¢S ging c6 em bé trong
sult ndm thtr hai tai truomg kinkydoanh nhung
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khong thanh c6ng. Va sau khi t6t nghiép ding
thoi ky déu clia giai doan biing né dotcom, chiing
t0i chuyén téi Palo Alto d€ lam viée trong nganh
cong nghé. Toi toi gdp mdt bac si mGi & Palo Alto
d€ kiém tra liéu minh c6 van dé sinh nd nhu ty

nghi hay khong. Vao cudc hen thit hai, bac si néi

két qua kiém tra méau cho thy tdi c6 mitc hodc
mon bét thuong, va ¢6 con goi y tdi chup cong
huwong tir ndo (MRI).

Vimot vai li do, ti thuee se khoéng nghi dén li
do bac si chi dinh bai kiém tra dé cho tbi; c6 thé vi
ti con tré va ngay ng6, hodc cd thé vi khi d6 nguroi
ta khong hay lén mang d€ tra cku moi cin bénh.

D1 thé nao di nika, tit ca nhitng gi t6i biét 1a minh
hoan toan chua sdn sang cho céi tin truede mit.
Mot vai ngay sau bac st goi lai. Lic d6 téi

| dang lam viéc, nén toi tra 16i cudc goi 0 mdt trong

oA

S =T S PR U S 1 P
rihtrrggocriengteduy nhat o Yahoo=mot van

phong ké hoach, mét phong hdi nghi ctra kinh.
| Ngay khi t6i bit may, c6 cat 1oi mét cach ngit
khéi u ndo va can lién hé véi bac si phau thuat
than kinhiagayldptiey”
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Khoi u ndo w? Toi hoan toan dtng hinh.

Suy nghi ct¢ chay dua trong dau toi, va toi
van nhé minh da cam thdy s¢ hdi va hoang
mang dén th& nao. “T6i biét tim béc si than
kinh & dau? Co 4y ndi tdi can goi bac si ludn,
liéu c6 phai vi t6i sap chét roi ding khong?”
Moi ngudi déu thiy tbi nitc no sau tdm kinh
khi 8 ti€p nhan tin dit. Téi vAn nh¢ minh da
nghi: “Minh phai budc ra ngoai thé nao day?
Trén dwong ra khoi van phong, minh phai noi
chuyén véi ai roi méi roi di degc?” Voi nhitng
gl gio day da biét, toi khong thé tudng twong
canh phai & lai chd lam ca ngay, nhung t6i cling
ching mudn roi di, chdng mudn to ra vo trach
nhiém vi minh ciing chi la nhan vién madi. To6i
mdi chi lam viéc toan thoi gian & dé duwgc mot
thang trude, sau mot mua heé lam thyee tap sinh.
Tdi vin nhé minh da tim quan ly va k€ lai sy
tinh véi anh, va ring anh da khuyén khich toi
vé nha nhw thé ndo. Mic di1 van chua phai mot
“quan ly, trai nghiém ngay d6 cho t6i quan diém
gid tri d€ sau-nay-thwe-sw-lam-ngwoi-lanh dao

va din dit motiedng ty. Su doug edm ba thai d6
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binh tinh ma nguwoi quan ly danh cho tdi ngay
hom d6 ¢6 y nghia véi toi biét bao. Va t6i van
¢ nhéin rong long t&t cia anh trong nhidu ndm
sau, khi nhitng nguoi déng nghiép ctia toi phai

trai qua khoang thoi gian kho khan.

Ngay t6i phat hién ra khéi u ndo, t6i vé nha
8 géng tiép nhan tin ndy, va trong sudt tuin sau
do, t6i imhidu thém vé triéu chitng ctia minh va
cac giai phap diéu tri. T6i da (va vin dang) c6 u
tuyén yén - mot dang u phat trién chim, thuong
Ia u lanh tinh va héa ra kha phd bién. Dau vay,
vio lac dé, ching yé&u t§ giam nhe nao trong s8
k& trén c6 thé€ khién sy tinh b6t ddng so hon véi
toi. Tuy nhién, tdi vira cuc ky lo lang nhung van
kha biét on. Méc du khdi u cua t6i kha 16n va quy
trinh phiu thuat thi cye ky phtic tap, d6 khong
phai bénh ung thw. Chi ¢an phau thuat dién ra

. . subnsé thitdisd dnthdi—- S

Dot nhién, viéc ngan &y ndm mac ching dau
dau tré nén dé hiu. Va toi ¢ day, chuan bi trai

A

hoén, khéng con cai, & d6 tudi tieong twe voi su viée

twong t@xay rawvoifnel i\ Ig-ioi 27. -
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Héa ra, toi lai cec ky may mén. Bac s§ phiu
thuat gioi nhét thé gidi véi dang u nay tinh co
dang & San Francisco. Vi bac s nay tén la Charlie
Wilson. Trén thuc t&, hai thang truedc ca phﬁu
thuat ctia t0i, ong vira xudt hién trén bai bdo ctia
to New Yorker trong bai viét vé “thién tai trj liéu”
duoc viet boi Malcolm Gladwell; ciy but nay da
lién hé ong v6i Yo-Yo Ma hodc Wayne Gretzky
ctia nganh phiu thudt than kinh.

Khéi u ctia tdi lac d6 dang phat trién kha 16,
vané ndm deé 1én day than kinh thi gidc, nén toi
khéng con lya chon nao khac ngoai tién hanh
phéau thu4t. Néu khong 1én ban m&, khéi u sé tiép
tuc 16n 1én, khién ti bi ml va nhiéu van dé khac
nita. Ca phau thudt dwgc 1én lich ngay khi toi gat
d4u. Téi phai doi 4 tuin mdi t6i ngay ranh gan
nhat cua bac sy.

Vai tuan chd doi d6 thye sy dang sg. Toi lo
ling vé qua nhiu thi. N&u tdi tinh day gitra ca
phau thuat thi sao? Néu cé gi truc tric va nang
luc tri 6¢ ctia toi khdng con duge nhw truede khi
phﬁu thuat thi sao, con ca thi lixc ctia tdi nira?
Trai véi ngan Ay 016i so, AG-Ting/13-giang thoi
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gian sang to, giap ddt cudc doi toi vao vong can
nhic. L mdt ngudi quen ndm quyén kiém soét
va khong nho va sy gitp do tir ai, toi nhan ra ban
than thyce su cin gitup dg, va day ciling la lan dau

t0i cam nhan dwoc sttc manh cta yéu diém. Toi
no nhitng con ngwoi bén minh trong khoang thoi
gian d6 qua nhiéu. Toi ng gia dinh, hién nhién
roi. T6i ng ca nhitng nguoi nhw em déu cta b,
cd la trudng khoa noi tiét nhi tai Columbia va
da gitip t6i hi€u 16 hon vé 16 trinh, doéng thoi
dam bao t6i dang gdp dung bac sy tri liéu. Va ca
nhitng ngwoi nhu ban bé tai trieong kinh doanh,
Judy, nguoi dén xoa bép cho t6i vao dém trudc
ca phau thuat. Téi chwra bao gior nghi dén viéc mé
101 nho va, nhung chi b:‘?mg triec giac, ¢b biét toi
can dugc gitp d&. Va toi thyce sy rat can. Nhu cau
nay nhic nhé tdi rang két ndi gitta con nguodi voi

nhau quan trong dén nhuong nao.

Tuy nhién, bién chuyén Ién nhét trong quan
difm sau trai nghiém nay la sy gidc ngd rang

cudc séng ngan hon ban twdng nhiéu, va rang

chiing ta can phai luén biét on nhitng ngudi cing
ta sat canh.Do6i khi, vao nhitng ngay gian truan,
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t6i lai nghi vé nhitng bttc thu toi viét triedc ca
phéu thuat cho Len, cho b8 me va cho chi em gai,
chi &€ dé phong chuyén ching lanh ap dén, va toi
nhan ra bt k& khé khin hay ap luc nao t6i dang
ddi mit déu ching 1a gi so vdi bién 8 d6. Boi vi
ngay tai gio phit nay day, c6 nhitng ngwoi dang
phai nam 1én ban m&, nhan tin vé cai chét ctia
nguoi thuong yéu, hodc duong dau véi khoanh
khic sinh tir. T6i di 6 dtt may man d€ viegt qua
trdi nghiém nay, va toi biét rang khéng phai ai
cling may man nhuw vay.

MUGN CHUYEN KHUC MAC

boi khi, gia tri thuc sy nam trong ban than
chudéng ngai vét. Con gai t6i c6 mot cd gido day
toan tuyét voi & trueong ti€u hoc, véi hudng tiép
can mon hoc mdi mé va con truyén day ca nhitng
bai hoc gié tri trong cudc song nita. C6 ndi todn
khong phai van dé tra 10i ding hay sai.

To4n hoc vén 12 modn hoc vé “khic mic”.

Hoc céch tién budc, ké ca khi moi chuyén tro
nén khé khin, chinh 12 ki nidng quan trong dé€ bixt
pha. Theo ¢ chira cae nha todn heevi dai nhit
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trén thé gidi thuong danh hang ndm troi chi dé
giai mot van dé toan hoc phirc tap duy nhat. Co
ludn c8 day bon tré trong 16p khong chi nhitng
k¥ ndng todn hoc can thiét, ma con ca kha ning
vép phai khtic méc nhung khdng bd cude. €6 con
giao cac bai tap dé dic biét thac day chung dat
dugc kha ning nay bang cach ra cac luit nhu,
“Con c6 the st dung mdy tinh, nhung khong
- duoc dung nat nhan.” Théng qua nhitng thach
thitc doc ddo nay, c6 mong hoc sinh sé te duy
sang tao d€ giai cac bai toan kho, va cling khuyén
khich chiing d&u tranh cho mét giai phap bat k&
gian nan.

Céch ban tiép cdn chwdng ngai vat va thach
thitrc — noi ban tin dang chta dung long kién
tri va sttc bén ctia ban — ¢4 1& ciing lién quan téi
thanh céng sau cuing.

Theo Carol Dweck, chuyén gia tdm 1y hoc

tai Dai hoc Stanford va tac gid cudn Mindset: The
New Psychology of Success (tam dich: Tw duy: Tam
ly hoc méi cho thanh c6ng), con ngudi véi teduy

cd hitu ludn tin rang moi dic diém ctia minh déu
la tg nhién. Ho tin rang ban than dugc sinh ra véi
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tri théng minh hodc tiém ning cd dinh, va ring
chi tai néng thoi, chit khong can su chdm chi, méi
1a y&u t8 quyét dinh thanh céng. Con ngudi voi
tie duy phat trién, trai lai, tin rang phdm chat clta
ban than c¢6 thé duoc béi ddp thong qua sy tan
tam va nd liec. Bt k&€ ki ning hay tai ning bam
sinh ndo ciing chi la khoi diém cho ho. Ho hiéu
rang khong céi tén vi dai nao timg hoan thanh
muc tiéu ma khong trdi qua hang ndm troi miét
mai luyén tap va hoc hoi.

Nhu Dweck giai thich trong mot bai viét
trén Harvard Business Review, da phan moi nguedi
khong chi di theo mét 16i te duy nay hodc kia.
Niém tin ctia ching ta thay d6i cing thoi gian va
kinh nghiém, nhung né ciing anh hwéng manh
mé t6i Hém ning va thanh tyu ciia minh. Khi tinh
thé tré nén kho khin, sy viée cling thay doi. “Ke
ca khi ching ta stta d6i quan niém sai trai trén,
thi ciing khong dé gi dat dugc tu duy phat trién.
Mot li do 1a vi ching ta ludn d€ tu duy c6 hitu
ctia ban than bi kich thich. Khi d6i mat véi thach
thtzc, tiép nhan chi trich, hodc c6 mitc thu nhap
thdp hon nguoi-khide, chiing,ta.dé dang roi vao
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vung bt an hodc thé phong thi, mot phan tng
kiém ché sy phat trién.”

Lanh dao va cdc cong ty ciing bi tdc dong
boi loai t duy trong dau ho. Theo nhw Dweck
gidi thich: “Cdc t6 chikc biét hién thuce héa te duy
phat trién sé khuyén khich tiép nhan rai ro vira
phai, dau biét mot s8 rii ro 1a khong thé tranh
khoi. Ho khen thwong nhiing nhan vién rit ra

duoc bai hoc quan trong va dat gia, k& ca néu
mot dy an khong dat dwge muc dich ban diu.
Ho ung ho sy hop tac vuot qua rao can 8 chre,
thay vi tranh dua gifta nhan vién va cic phong
ban. Ho tan tam vdi sy phét trién cua ting thanh
vién, khong chi béng 16i ma con bing hanh dong,
nhu co hdi phét trién va thing tién ludn bay sin.
Va ho khong ngling tai ciing ¢ gid tri cta tu duy
phét trién véi chinh sach rd rang.”

bé trén tap chi tam 1y hoc Frontiers in Psychology,
Dave Collins, Aine MacNamara va Neil McCarthy
gian trudn chinh 1a yé&u t8 phan dinh “nha v6
dich” ding@ap the sidivéingeai “suyt vo dich”,
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nhitng ngudi tai ning ddy minh nhung khong
thé cham téi bac cao nhat. Nghién ctiu chi ra rang
cac nha vo dich c6 “phan tng gan nhu cudng si
véi thach thirc”. Nha v6 dich néi vé “cach céc
chuéng ngai, chan thuong hodc nhitng lan bi loai -
Jam chét xtic tic cho con dudng phat trién ctia ho

nhu thé ndo, thay vi ngang duong ho”. Trai lai,

ngudi suyt tré thanh nha vo dich lai ndi vé cach

moi thtt d& dang tim dén ngay tir Itic ban déau, va

151 @6 18i cho khé khin vi nhitng nguyén nhan

bén ngoai, tré nén tiéu cyec hodc mat dong luc.

Mic dit ca hai d&i tegng déu d6i mét véi thach

thitc tuong duong nhau, cich ho phan tng lai

Kkhac biét va tao nén anh hudng l6n lao téi muc

do6 thanh cong sau cung.

Lam chi khé khin khéng phai Itic nao ciing
dé dang — khong phai trong toan hoc, trong th&
thao hay trong cudc séng. Nhung ngay qua ngz‘ay} .
ngudi binh thudng vuot qua gian khé va di qua
thoi gian khé khin d€ dat dugc diéu 16n lao.
Nhung niém tin rdng cang d6i mdt véi chuong
ngai bing sttc bén cao bao nhiéu thi ta cang
thanh c6ng bay nhiéu lai thyc su gitip ta trén con
duong dai.
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HAY!'™

Khi d6i m3t véi thach thiéc 16m, ban khong chi
nhin nhin khoé khin nhu co hoi dé phat trién, ma
con nén tim kiém ngudi tai trong khiing hoang.
Ho la nhiing ngudi biét bét 1én trong con khing
hodng, va sé thit tuyét néu tim dwoc nhitng
nguoi nay va gitt ho ké can. Ho khong chi rat
cir & khoan gitip ban xoay x& qua thoi gian kho
khan, ma con ho trg ban tw phét trién kha ning
nay cho ban than.

Benjamin Joffe-Walt (“BJW” vdéi sang tao cai
6m 16n khac biét) tirtng dwoc gidi thidu & Chuong
6 1a mot trong nhitng nguwdi nhwe vay. Trweéce khi
gia nhap Change.org, anh 1a nha bdo véi nhiéu
giai thuwéng cta to Guardian va Telegraph, dam
nhiém cdc cdu chuyén tin téc quan trong trén
___toan th€ gidi, chii yéu & chau Phi, tir tdi didt

chiing & Darfur t6i nhém ti nan Hutu & Rwanda.
Anh da ting dting gita nhitng tinh hudng cucky
gian nan. Lan ddu gip nhau, t6i vAn nhé anh k&

cho t6i nhiéu mau chuyén, déu bit dau bang loi
cam than ahw, “Khitdi bibdf giam vi mang thudc
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t4i Cuba...” hodc “Khi tdi bi kiét ly tai Sudan...”
Gidng nhitng cau chuyén théng thuong bén ban
an nhi?

Khi BJW dit¢u hanh nhém truyén thong tai
Change.org, anh chia sé v6i dong nghiép cha
" minh mdt cach d& giai quyét tinh hudng khing
hoang 14 céch ly cam xiic ban than v6i tam nghiém
trong ctia syt viéc, va thay vao d6, hiy nhin nhin
né nhwe “trd vui”. Rd rang, chién lgc nay khong
phai d€ xem nhe mitc nghiém trong cta tai nan.
Trai lai, né vén &€ hwdng con nguoi tap trung
vao fim kiém giai phap cho thach thic va rat ra
bai hoc kha thi khi m& 18i viegt qua khung hoang.
Pay 1a co ché d8i pho d€ giai quyét ap lec cong
viéc d6i khi qua choang ngop, theo cach thixe co
th& mang con ngudi lai gan nhau. BG phan cua
ho c6 mdt nhém chat gom tit ca cac thanh vién.
B4t ¢ khi n2o mot thanh vién di mét vdi khung
hoéang hodc thach thitc tai nudc ctia minh — mot
kién nghi cu thé ma truyén thdng cuc ky phé
phan, hodc ai do bi budc tdi giai mao chit ky -
ho s& dong loat.tra 1ol nguoinay véi chit “Fun!
(Hay!)” bong dira. Noxod it ngdir¢hiu trach
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nhiém giai quyét khung hoang d6, va cho ho biét
rang toan bo tap thé con lai ludén & ddy ung ho
ho. Jake Brewer qua ¢§, nguoi tirng dam nhiém
mang ngoai giao cho Change.org va sau do lam
vu tai nan xe dap vao nidm 2015, ciing rat gioi
trong khoan nay. Anh ti€p can moi khing hoang
véi tam thé sdn sing chiu trach nhiém va véi tw
duy chao dén cach ti€p can khac. Anh 4p dung
chién lugc “Hay!” va con thém ddu “™” vao, ngu
y rang néu tip thé cling gidi & khoan nay, ho c6
thé 1am cha nd, thidm chi bién nd thanh thuong
hiéu ctia minh - thwong hiéu vugt trdi trong viéc
vuegt qua moi loai tinh hudng thach thic. Vay
nén bat k& moi viéc kho khin ra sao, cau tra 1oi
ludn la “Hay!™”

Cudi ndm 2016, t6i ¢6 dip phat biéu tai phién
toa dam vé quan ly khiung hoang tai mot hdi nghi

7mfmJZn#ufnpf"llafifdﬁ},pgiﬁaa7nhi,‘élf]7(:6ng;tyfkhée, .
toi gdp Brooke Buchanan, nguoi lanh dao nhém
truyén théng tai Walmart, Theranos, Whole
Foods va nhiéu cong ty khac nita. C6 md ta voi

toi nhw sau: “Vi mét vai I do téi thich nhay vao
lra.” CO_giai thich vé viéc ludn di nga vdéi hai
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chiéc dién thoai bén giwdng nhw the nao, d& dé
phong cé viéc quan trong xay ra. Ban s& muén
tim nhitng ngwoi nhu Brooke, BJW va Jake —
nhitng cd nhan luén phat huy t6i da ban thin
trong khoanh khéc gian khé va c6 thé day nguoi
khac vieon lén tir thach thitc nhu ho.

~ Cung nhau lam viéc qua bao thing trim ctia
Change.org, khi néi vé 1i do tai sao kha néhg gitt -
binh tinh va thich ng trong hoan canh khoé khan
lai 1a ki ndng lanh dao trong yéu & moi cép, tbi va
BJW thuong dung mét phép an du nganh hang
hai nhw sau: Ban khong hoc cich lam vi thuyén
truong xudt sﬁ'c_ nho viéc nhd neo cho con tau, ban
phdi dinh vi dwoc con bio d¢ thwc sy chikng minh bin
thén. Lanh dao tai ba phai biét cach dan dat tap
thé€ di qua con bao ciing nhu khi di qua métnuée
phéng ling, va that t6t néu c6 cac thiy tha khéc
ciing nhém Itra trong con béo. S

D& thau hiéu rang thay d6i 1a qua trinh bao
gom nhiéu budc va giai doan d€ dwa ban tir tdm
nhin Iy twéng vé twong lairmaong tnuény toi hién
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tai ¢ ldc chwa hoan my, tran ngap thach thic
muén hinh van trang, ban cin long quyét tam
nhin nhin chudéng ngai va that bai nhi khoanh
khic chuyén minh giau titm ning. Kién tri va
Iudn tran day hi vong khi d6i mat vo6i thach
thitc, dong thoi tim kiém nhiéu cach sang tao dé
tan dung 101 chi trich d€ thiic day dong luc, do
chinh 1a nhitng ky ning trong yéu ma moi nha
khoi dong phong trao va nha lanh dao déu can
lam cht1 dugc. Va khi déng & bén day ndi am u,
nhitng k¥ ndng nay sé gitp ban leo cao.
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ot phén yéu thich caa t6i khi phong

van cAc gwong mit xuat hién trong

cubn sach nay la dugc nghe cau
chuyén vé nhitng ngudi truyén cam hing cho
ho d& khoi xuéng phong trao. Pa phan nhitng
ngudi khéi dong kién nghi tlmg ndi chuyén cing
toi déu bde bach réﬁg ho chiu tic dong Ion ttr
nhitng ngudi c6 chién dich twong tw hodc thuec
hién hoat dong xa hoi khéc. Suy nghi rang ai d6
khéc ciing dang nd luec tao ra thay d6i gitup ho
th4y dwoc tinh kha thi cho chinh treong hop cta
minh. Ngac nhién thay, hdu hét lai chua timg noi
vé6i nhitng ngudi kia rang ho di la nguén cam
hiing quan trong ra sao. Ching ta chang bao gid
biét duge diéu gi ta ndi hodc lam roi sé truyén
cam hitng cho nguodi khac. Tuy nhién, ta nén
nhan thiéc dwoc rang hanh dong ctia minh s& ¢
tac dong khi thi nho bé, khi thi sau séc, toi nguodi
~ khéc. Va day 1a mdt chuyén déang ké.

% % @

Taryn Brumfitt, ba me ba con nguwoi Uc, da
c6 khoanh khie gide ngd sewy nhidumam vat 1on
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vdi hinh thé khong hoan hdo ctia minh. C6 da can
nhéc thuc hién phau thuat thAm my, roi lai ti chi
vi nghi day s€ la vi du x&u cho con géi minh. C6
chuyén sang ch&€ d6 an kiéng va cacbai tdp nghiém
ngat, va thanh céng tré thanh hudn tuyén vién thé
hinh xuat sic. Nhung cb ké véi tdi rang, “L8i séng
ma t6i phai duy tri d€ c6 dugc co thé hoan my nay
thuee sie rat go bo, va né chang mdy vui vé.” Taryn
nhén ra 6 hanh phtic hon véi co thé ban dau cia

minh. Gio day, c6 da biét ton trong, yéu thuong va
d6i xi véi co thé minh t6t hon.

Hinh-4ntrtradc va sau gia Tacyn Brumfitt.
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Thé 13 ¢d da lam viéc khong ai ngo tdi. CO
ding anh “trede va sau” clia minh, véi co the khoe
manh nudt na lam anh “truedc” va co thé tron tria
hon, déu d3n va hanh phiic hon lam anh “sau”.

Taryn khong déng anh nham muc dich truyén
cam htng cho ngudi khac. C6 lam vay nhw mot
phin ctia 16 trinh tim cach yéu 13y co thé minh.
Vi ¢6 khong hay biét bic anh d6 sé truyén cam
hitng cho bao nhiéu nguoi. Birc anh gid ddy da co
hon 100 triéu leot xem, va hon 7.000 nguoi lién
hé trie tiép véi Taryn qua email va mang xa hoi
d€& cho cb biét cd6 da mang lai nguén cam hing
16n lao vdi ho ra sao. Long can dam cta c6 khi
ding biec dnh d6 da truyén cam hitng cho hang
triéu nguoi, thoi thac cd viét mot cudn sach va
san xuat mot bd phim tai liéu, ca hai déu co tya
dé Embrace (tam dich: Om tron). Roi ¢6 lai khoi
xweéng Phong trao Hinh anh Co th€ (The Body
Image Movement) trén khip thé gidi.

Amanda Nguyen, nguoi phu nit tré tuyét
voi dju tranh-cho nan ahan, xam-hai tinh duc
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cling chia sé vdi t6i cdu chuyén vé ngudén cam
htng khong ngo téi. Sau mot ngay mét nhoai
lam cdng tac hanh lang tai Nghi vién Tiéu bang
Massachusetts, c6 vé nha va bat khoc. C6 cam
thay that bai va khong chéc liéu minh ¢6 thé
thuyét phuc gidi chinh trj gia danh sw quan tadm
to1 mot dong luc von khong quen thude vai doi
sOng ca nhan ctia ho. Nhung ngay hom sau, khi
bat Uber quay lai Thugng vién Hoa Ky dé tiép
tuc lam cong tic hanh lang, anh tai x€ hoi ¢6 dén
d6 d€lam gi. Amanda kélai, “T6i tra 10, va théla
con ngudi hoan toan xa la nay bat dau bat khoe.
Nudc mit trao ra khoi khde mit va anh ndi, “Con
gai toi tirng bi cudng biec, va khi con bé cd tim
kiém sy gitp d6, thi hé théng lai qua long 1éo.’
Khi ditng xe, anh xin phép bat tay t6i va cdm on
vi dd dau tranh cho ca con gai anh nita. R6i anh
tiép 101, “Hém nay di c6 ai néi véi ban ring ho

gio quén dugc nguroi cha nay. Tir trai nghiém
nay, toi rat ra duegc mot bai hoc. D6i khi ta sé

? ~r ol . 3\ A 7 P 7
- _cam thdy don ddc khi lam viéc, nhungndéluéned

hiéu (ing gon séng manh mé va giau y nghia. Va

né giau ynghia voimhitng ngwei ban tham chi
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ching biét hay ching nghi ring s& tac dong t61.”
Amanda da truyén cdm hing cho tai x& Uber
ndy, € ong biét rang ngoai kia dang ¢ nguoi
dau tranh cho ca con gai ctia 6ng nita. Va nguoc
lai, dng cﬁng.trujfén cam hiing cho c6. Nhiing 10i
1& trin trong don gian d6 ¢ ¥ nghia 16n véi cd,
déc biét vao nhitng ngay kho khan.

Sara Wolff 13 nha hoat dong cho quyén ctia
ngudi khuy#ét tit va la dién gia truyén cam hing
véi Hoi chitng Down. Co tim thdy cam hiing tit
nhiing nguoi c6 ting gdp trong sudt qua trinh
1am nhiém vu hé trg Dao luat ABLE. Tro chuyén
va ling nghe ciu chuyén caa ho 1a phin ¢d thay
gidu y nghia nhét, va chinh vai trd nay da duy
tri dong luc d& 6 khong ngling d&u tranh cho
quyeén ctia nguodi khuyét tat. “Con ngudi truyén
cam hitng cho nhau vi tat ca chiing ta déu c6 thé
hoc hoi tir nguoi khac”, ¢d néi voi toi. “Toi da
khong biét minh 12 mot ngudi tng ho, cho dén
nhitng nim trung hoc, khi t6i hoc dwoc rang néu
t6i 6 thé diéng lenviban than, thi t01 cling c6 thé
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lam thé& vi nguoi khéc. Toi yéu viée nay. Hoc hoi
bao diéu tir moi nguoi, lang nghe cau chuyén vé
ban than, vé gia dinh, vé ban be va vé cam xtc

ctta ho la mdt cam giac tuyét diéu.”

dong ctia Sara Wolff da truyén cam hing cho v6
s0 nguoi trong cong dong khuy#ét tit va xa hon
nita. Chu tich Cong dong mac Hoi chitng Down
(NDSS) Sara Weir néi véi toi rang: “Sara Wolff
phai ndi 1a qua phi thedng. Trong khi ¢d phat
trién va tro thanh by mét ctia dao luit nay trong
sudt thap ky qua, kha ning vin ddng va k€ cau
chuyén ban than cua cb ciing rat dang dé theo
dai. C6 truong thanh hon dwdi ceong vi mét nha
ting hd va mot con nguoi, bang cach vuot qua
hanh trinh nay. Tuy nhién, phan Ién moi nguoi
6 1é da khong nhin thdy mét diéu; d6 lakha néng

dit ra tiéu chuan cho nhitng B va nhitng Me ¢6

con bi mac Hoi chttng Down ngay hdm qua hodc
ngay mai. Ho chi nhin thiy Sara, va nhan ra diéu
cd c6 thé 1am. Lam chitng trieée Uy ban Tai chinh

ctia Thwong vién Hoa Ky, mét bénh nhan cta

Hdi chirng Bown — chuyén nay dau xay ra hang
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ngay. Co thyc sy dd ddy tiéu chudn 1én cao. Va
¢6 1am dwoc viéc nay chi bdi séng nhu chinh con
ngudi minh. C6 khién cdng dong ngueoi khuyét
tat hi€u ra twong lai xan lan cho bénh nhan mic
hoi ching Down. Va ho c¢6 thé cham téi hi vong,
mo wdc va dam mé ctta minh.”

Khi t6i héi nhitng ngudi tdi ting phong vin
vé nguodi truyén cam hiing cho ho, téi nhan dugc
cac dap 4n da dang tir “me tdi”, t6i nguoi dong
nghiép hodc gido vién cu thé, cho téi “thanh vién
ban nhac cii ctia t6i”. Mbi ngudi khoi xudng
phong trao déu cé thé ngay tip ly néu tén nhiing
ngudi ¢d hanh déng nho hodc 16n da truyén cam
hing cho ho; 4y vy ma chi mét phan nho tiing
thé 16 véi ngudn cam hing ctia minh vé anh
hwdng ho mang lai. Bat k€ da giri 16i cdm on t6i
ngudi cho minh cam hitng hay chura, mdi ngudi
déu c6 sy hinh dung rd rét vé thit tao nén khac
biét; d6 1a hanh ddng hodc 10i ndi cho ho thdy
ring ho c6 thé giai quyét vian dé 16n va tao ra

phong trao ctia baii-than.

384



JENNIFER DULSKI

Mic di1 ching ta hin khong thé tudng tan vé
cach hanh déng ctta minh anh hudng tGi ngudi
khac, chiing ta cling da thdy réng ctt chi nho
nhét, nhu d€ lai binh luén ngdn — mét “Ii do ky
tén”— trén don kién nghi ctia ngudi khéc, ciing

c6 thé trd thanh ngudn cam héng 16n lao. Ditu
nho nhoi ta néi hodc viét cho ngudi khéc ciing ¢6
sttc manh twong ty. Ti van nhé nhu in nhitng
[an duoc tac dong d€ ty tin va tich cyee hon. Mot
gido su ting goi y t6i xudt ban nghién ctru cua
minh trén tap chi hoc thuit. Mét lanh dao tap
doan cho t6i co hoi va mdt vi tri Iam viéce 1au dai.
T6i con cam nhan dugc niém vui va ndi bat ngo
khi hoc sinh cii néi ring niém tin ctia t6i danh
cho ho da tré thanh chét xtc tac cho thanh cong
ctia ho nhut th€ nao, hodc 161 khuyén va kién nghi
t6i tig dua ra cho d6i tac trong mét cude néi
chuyén nao d6 da tai dinh hinh sy nghiép ctia

ho ra sao. Chung ta thuc sy khong hé hay biét vé
anh hwéng ctia minh 1én nguoi khac.

Khi diéu nay duoc sang to, t6i mong né cd

thé ddy chung ta di xa hon @€ lam dwoc hai

viéc sau:
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1. Nght kij hon ¢ dnh hwéng cia bin thin t6i nguoi
khic. Hay tré nén t8t bung va biét khuyén khich,
biét thic day ngudi khac téi tim cao mdi, ca
trong twong tic sdu va ndng. Chuing ta nao hay
biét 16i n6i va hanh dong cta minh réi sé truyén
cam hitng cho ai.

2. Hay lién lac nhitng ngudi tieng cho ta cam hitng va
néi cho ho bigt vé diu dé. Khong chi méi quan hé
dwoc vitng chii hon, ma ban hiy nghi xem th&
gidi sé tich cic hon bao nhiéu néu chiing ta cing
8 hanh vi gidu cam hiing bing cach cho nguoi
khéc biét hanh ddng cta ho ¢6 hiéu qua - va cé
18 ho s& tiép tuc lam né trong tuong lai.

Viéc ban ¢4 tao anh hiedng dén nguoi khac hay
khong ching hé quan trong. S6ng cude doi biét
theo dudi tac dong tich cuc méi quan trong: cudc
doi c6 chu dich, cude doi vi cdng dong, va cude doi
thtic ddy béi hi vong. Chiing ta da thdy duoc st
manh tit nhitng nguoi biét diing 1én d€khoi xuedng
phong trio va tit lrong 16n cong dong tng hd ho -
céc cdng ty méi mo dugc thiie ddy bang muc dich,
nhitng ¥ tedng va cach ti€p cdn mdi trong cac to
chtic tri tré, cfing nhuw cac chinh sach cing cac diéu
luat moi d€ tao ra thé gidi tot hon cho tét ca.

Gio da dénclegtban.
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Sitinh than “nao hay biét ta roi sé

truyén cam hing cho ai”, c6 biét bao

con ngroi dd cho t6i cam hitng trén

hanh trinh viét cudn sach nay. Dau tién, long
biét on siu séc nhat xin gt téi nhitng con ngudi
gidu cam hiéng ma t6i may min dwgc phong
* van, bao gdm ca nhitng cAu chuyén hét stc tuyét
voi nhung khong may lai khong xuét hién trong

ban thao cufi, nhung hanh dfng can truong

“ctia ho da khién th€ gidi tré thanh noi tot dep
hon va t6i vin tim kiém co hoi d&€ duogc k€ ciu

chuyén cta ho. Juliana Britto Schwartz va Hoi

Thanh nién Standing Rock tai Béc Dakota dan

d4u phong trao phan d6i duong dng din dau

vao Dakota; Leah Busque sang lap Task Rabbit

va ¢6 déng gbp 16n cho phong trao tng hod tao

" nén cdng viéc linh hoat hon; Caroline De Haas
trong phong trao bao vé ludt lao dong Phap;
Consuelo Machado dténg 1én vi quyén giéb duc
ctia con trai minh va cta nhitng dita tré khuy#ét
tat khac tai Brazil; Richard Ratcliffe dén tir UK
d4u tranh khong moi mét d& ngudi vo Nazanin
dang bi tdng giam tai Iran dugc phéng thich, va
Shay Rubin trong khi. chay)chién dich kéu goi
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cong ty bao hi€ém hd trg phiu thuit cdy 8¢ tai cho
con trai minh d3 thanh cong thuyét phuc cong ty
ndy viét lai chinh sach hé tro toan bd qua trinh
phau thuat cho moi khach hang.

| T6i muén cim on nhu’ng dong nghlep phi
thweong cia minh, nhitng ngixdi cho tdi bao bai
hoc trong nhiéu cdt mdc trén con dudng sw
nghiép ca nhén; rit nhiéu vi du cudc doi t6i chia
sé trong cudn sich niy c6 thé di ching xay ra
néu khong c6 nhitng con nguoi tuyét voi ma toi
dugc d6ng hanh cling. Loi cdm on ddc biét giri toi
Ben Rattray va cac dong nghiép tai Change.org,
nhitng ngudi gitip t6i md mang tim mdt, d€ toi

thiy dugc con ngudi quanh thé gisi dang manh
dan 1én tiéng vi bat cong trong mit ho nhu thé
nao, va day t6i nhiéu ky thuat con nguoi ste dung
d&1am duoc nhitng viéc trén. C6 qué nhiéu dong

nghiép tuyét voi d€ k€ tén trong nhiéu ndm trdj;

tdi mong céc ban déu biét dugc tdi tran trong cac
ban nhuirong nao.

~ Danh cho nhitng nguoi ting cho t6i cam

| hitng va nhitng ngudi t6i chua timg thd 10,
t6i ludn bi€ton nhitng ca nhan timg xuat hién
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trong cudc doi minh, 1dm nguwdi hudéng dan,
hu#n luyén vién va cho t6i co hoi, dit bang cach
thach thitc t6i, cho toi cong viée, dau tw vao toi
(ca vé cam xuc va tién bac), déng vai trd hinh
mau d¢€ t6i theo &ué’i, dé xudt toi cho mét vi tri,
hodc don gian chi Ia tin tudng vao tiém ning clia
toi: Jeanie va Jim Mohan, Barbara va Rob York,
Beth Anderson, Chuck Lucasey, Doc Lamott, Joe
DiPrisco, Peter Kuniholm, Tom Gilovich, John
Brenner, gia dinh Potiguar, Loofbourrow, Mare
(Kalin) Managan, Ham Clark, Marnie McKnight,
SusanDalton, Robert Frank, George Babbes,
Karen Edwards, Grant Winfrey, Ken Grouf,
Rob Solomon, Cammie Dunaway, Jeff Weiner,
James Slavet, Hilary Schneider, Jerry Yang, Dave
Goldberg, Bill Harris, Chandu Thota, Sergio
Monsalve, Joe Hanauer, Susan Wojcicki, Sridhar
Ramaswamy, Sameer Samat, Reid Hoffman, -
AriannaHuffington, Andrew Bosworth, Chris
Cox, Kang Xing Jin, Mark Zuckerberg, Sheryl
Sandberg, Naomi Gleit, va nhiéu nguoi khac
nita. Cé duoc nhitng nguoi ludn tin twdong va
sén long thiic d8y t6i manh mé& hon so véi khi
toi ty thuc day ban than dhiahi1a/tak san vo gia
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trong cudc doi toi. T6i mong rang c6 thé truyén
tai cam hitng clia ho véi nhiéu nguedi khac thong
qua cudn sach nay.

To6i xin ghi 10i cam on t6i Ed Faulkner ti
Ebury, ngudi timg nghe bai phat bidu cua toi tai
London vio nim 2015 va dén gip t6i sau d6 dé

hoi lidu tdi cé bao gid cAn nhac viét sach chua.

T6i khong rd anh 8y da thay gi va nghe duoc gi
1 vao hdm d6 @€ dua ra dé xudt nay, nhung toi

cam on anh vd cling, bdi cudn sach nay hin da
| khong ton tai néu khong ¢6 anh.

Cudn sach nay ciing sé khong thanh hién
thiee néu khong c6 Laura Zigman, dong tac gia
chi c6t clia t6i, ngudi giap do toi qua moi giai
doan clia ca qua trinh va moi khoanh khic tw

‘ nghi ngd ban than, tin dung trdi nghiém, tai
| niing va khiéu hai hudc tinh t& ctia c6 d€ gitp toi
L burdctifp. Toi biét on v6 cing vi sy giup d& cia

cd va vi toan bd thoi gian cling nhu sy tan tuy
cd bo vao cudn sach nay. Téi mudn cadm on Eva

Arevuo va Callie Thompson vi sy gittp d& cta

! ho trong nhiéu phan cta ca qua trinh nay, tit 1én
lich phong van nham muc dich nghién ctu, hay
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doc va gép y cho nhitng ban thao dau tién, cling
nhu Shirl Harrison vi s¢t ung hé cua cd. Sy gidp
do ctia ho gia tri biét bao.

To6i gt 10i cdm on t6i nhitng con ngudi tai
Portfolio/Penguin, ho déng vai trd quan trong
cho san pham cudi cung. Diu tién, xin gti 16i
biét on siu sic t6i bién tip vién Merry Sun. Cb
ludn cyee ky thau déo va hitu ich véi nhitng goi
¥y, va hién nhién da khién cudn sach chit ché hon
sau mdi [an chinh stra. Téi biét on nha xudt ban
Adrian Zackheim cta Portfolio, ngudi nim bét
tam nhin r rang ngay tir ban d¢au cho cudn séach,
khuyén khich t6i tu duy rong hon vé dinh nghia
cua phong trao, va gitip két ndi cic quan diém
khdc nhau d€ di dén sy théng nhét sau cling. Va
toi cling mudn cam on Stephanie Frerich; sit hao
hing ban dau ctia ¢6 vé cudn sach di tao ra dong
Iee va gitp ching t6i khoi dau ding hudéng. Toi
cling biét on tac pham xinh dep va sdng tao cta
giam d6cnghé thuat Chris Sergio va thiét k& minh
hoa ctia Daniel Lagin va Tiffany Estreicher; nhém
tiép thi gobm Will Weisser, Katherine Valentino,
Taylor Edwards-va-Madeline, Montgomery; hd
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trg xudt ban tir Alie Coolidge, Kelsey Odorczyk
va Tara Gilbride; bién tap san xudt Sharon
Gonzalez, quan ly bién tip Lisa D’Agostino, va

cong tac bién soan ti mi ctra Angelina Krahn. (La

nguoi yéu thich ngit phép, t6i tig bi mat tuéng
twong cudc song khac dudi cuong vi mdt nha
bién soan, mdc du rd rang céng viéc ctia ho con
hon ca thé). Xin gtti 161 cdm on t6i Lucy Oates tir
Ebury vi dd mang cudn sach téi Anh va phan hbi
hudng t6i doc gia Anh ctia c0.

Doan cudi quan trong nay xin danh cho
nhitng con nguodi quan trong nhit trong cudc
doi t6i. Téi mudn gti 10i biét on sau sic nhit
téi b me t6i, Bob va Judy Huret, cac chi gai,

Deborah Op den Kamp va Bonnie Morrison,

nhitng nguoi ban than thiét nhit bao gdm “bo

Dulski, va gia dinh Frans Op den-Kamp. Titca
moi nguoi da cho t6i tinh yéu va sy ung hd vo
dém, bao gdm vd s6 bai hoc xudt hién trong

cudn sach nay. Va gz toi gdcjgon gai ctia me,
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Emma va Rachel, va 6ng x3, Len, me sé khong
thé 1am dwgc néu khong c6 nha minh. Me mdi
may man lam sao khi ¢4 ca nha trong doi va me
biét on vi dugc ¢ bén moi ngwroi. Ca nha da cho
me d6ng luc, valaly do ddng sau nhitng phong
trao ma me tham gia.
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